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Date: April 16, 2026

GSA Contract #: GS-35F-0462T

Texas A&M Forest Service (TAMFS) identified the need for a centralized, user-friendly, and
scalable solution to support CWPP development, collaboration, and long-term
implementation statewide. Timmons Group worked with TAMFS through remote
workshops to refine functional and technical requirements and produce wireframes and
design artifacts that became the foundation for development. The Living CWPP was
implemented using an iterative, agile approach with recurring sprint reviews to incorporate
TAMFS feedback as functionality was delivered. The resulting web-based geospatial

appl’ tion transforms CWPPs from static documer  into an interactive planning and
implementation tool that integrates mapping, guided workflows, dashboards, and role-
based access controls. The scope of this price quote is to implement several enhancements
to the Living CWPP solution.

The following items will be implemented as part of this scope of work. These tasks will
include associated project management, Ul/UX design, QA/QC, and release deployment to
UAT and production.

) 1d Ability to Request a User Account

low Manager Role to Add and Manage Users for their Plans

+ Send Confirmation Email Once User is Added to a Plan

s Add Ability to Archive Plan

e Add Ability to Unarchive an Archived Plan

* Generate (Optional) Notifications to Plan Members

e Symbolize Community Ass ments on Maps by Hazard Rat |

» Symbolize Areas of Concern by Hazard Rating

e Symbolize Projects on Maps by Project Type

¢ Symbolize NFT layer on Maps

e Provide the option to upload a file under Projects >> Update Project Details
e M cetl Concern field required when defining an Area of Concern
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¢ Replace Census Designated Places with USA_Census_Populated_Places
{https:/ /services.arcgis.com/P3ePLMYs2RVChk]x/arcgis /rest/services /USA_Censu
s_Populated_Places /FeatureServer/0)

» Make Final Acres, Final Cost, and Completed Date optional when updating a project
status to Completed. Some projects don’t have geometry or may not require this
information

¢ Add a button to the Project Overview page that allows users to return to the
Planning Area main page in one click

e When a project status is updated to Paused/On Hold, Pending Permit, or Pending
Funding, provide users with an option to identify the Reason

Task Description Price
Enhancements Release 1 to UAT -Design, development, testing, | $16,530.78
I se 1to UAT and deployment of a subset of enhancements

listed above to UAT
canancements release 2 w UAT -Design, development, testing, | $16,550.78
Release 2 to UAT and deployment of the remaining

enhancements listed above to UAT

Final Release to Release of all enhancements listed above to the $8,265.39
Production production site.
Total $41,326.95

« Pricing for Project Based Services is based on “per hour unit price” for positions and items
as referenced in the terms and conditions of GSA contract GS-35F-0462T.

eI ivery schedule and enhancements to be included per milestone to be finalized upon
authorization to proceed.
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Conflict of Int By executing Ihis Agreement,
Contracior and  eaw1 person signing on behatf of
Contractor  certifies, and in the case of a sole
proprietorship, partnership o corporetion, aach  party
thereto cenifios as o its own orgamization, that to the best
of their knowledge =nd babef, no member of The ARM
Systern or The AABM System Board of Regermia, nor any
employes, of person whose salary is payable in whole or
m part by Th M System, has direct or indireci financial
interest in the award of thig Agreemant, or in the services
to which Lhis Agreemem relates, or in any of the profits,
real ov poténtral, bwreot
L) j iga B n

Israel. Prohibition on  Contracts with Companies
Baycotting Israel. To Lhe axtent Lhat Texas Government
Code, Chapter 2270 applies W thiz  Agraement,

PROVIDER certifies that {a} 1 doss not currenlly boyeott
{sragl ard {b) il will not boycot Israet during the term of
this  Agreement, PROVIDER acknowledges  this
Agresment may be terminaled and payment withheld i this
certfication 1§ maccurate.

Certification Regardin Business j
Countriey and Qroaw 18, Pursuani to Subchapter F,

Chapter 22682, Texes wuvernment Code, Contracter
cerlifies it is not enpeged n business with Iran, Sudan, ar a
forengn terrarist organization Conracior acknowledges this
Agreement may be term 10 this eartfication s

Inaccurahe
E sontracts Related to Persong |nvobyed
i .meem. . Afficking  Under Secuon  2155.0061.

Government Code, the Contractor certfies thei  Lhe
indivd ' W businass a~av named in this Agreemanl Is
ol i ok 1o rece the specified contract and

e jee that this ract may be terminated and
payMe o with 1 HIS w0 CERIDA IS NECCUrALE.
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