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o Integrate an event calendar to showcase public events,
o Social Media Integration:
o Integrate feeds from Facebook, Twitter, and LinkedIn.

Performance Optimization

SEO Optimization Plugin integration.
Technical setup for SEO Management
Analytics setup with Google Analytics.

Set up a project backlog with tasks and deliverables,
Provide access to general estimates and timelines.
Conduct regular internal and client meetings to track progress and address any issues.

Quality Assurance & Bug Fixes

User Acceptance Testing & Bug Fixes

1 Session of Basic training for TLT staff on managing the new WordPress site.
Hosting environment setup on platforms until ] 3 environment is ready.

% “*ebri¢~ Redesign:

Create a New Site Map & Navigation Approach
Aesthetic and Functional Redesign of the Existing TLT Website
Development of a Responsive Design

Designing with Accessibility

We: y Client Meetings & :sign Interviews
Content Migration from Umbraco to WordPress
Technical Integration:

= WordPress Installation and Environment Setup
= HTTPS Setup

®* Code Repository Setup

= Customized Theme Integration Based on ACF
[ ]
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Event Calendar Integration
Social Media Feeds Integration

. koff and Requirements Gathering: 3 days
Create Site Map & Navigation Approach: 4 days
Design and Prototyping: 7 days
Content Migration: 4 days
- 2velopment and Integration: 15 days
Testing and Quality Assurance: 5 days

Total Estimated Duration: The project will be completed within a 38 days” timeline, with a final delivery

by July 31st, 2024.
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Conflict of Imterest. By ewscuting this Agreemsnt,

Contrackr and  each person signing on  behall of
Centracter  cerlifies, and n he case of a sole
proprelorship, partnership of comporaten, sach  parly
thereto cerifies as lo ils own oganizanon that to the bast
of ther knowledge and belief, no member of Tha ARM
System or The ASM Syslem Board of Regemts, nor any
employee, or person, whose salary 15 payable in whole or
in part by The A&M System, has direcl or indiract financial
interesl in Ihe award of this Agreemant, of in the services
o which this Agreemant relates, or in any of the profits,
raal or potential, thereof.

Proh cts witl an weottin:

Israe. . ohibition on Co . ____ w.. _)mpanies
Boycotting Israel. To the extent thal Texas Governmen
Code, Chapler 2270 apphes 1o this  Agraement,

PROVIDER certifies Ihal {a} it doas not cumently boyoott
lzrael; and (b] it will nol boyeott [srasl during the term of
this  Agragment PROVIDER  acknowledges s
Agreement may be terminated and payment withheld if this
cartificalion 1 naccurate.

Centi larding  Ba ftain
COULe o o e pMOEATONS. . s s g lBT F

Chapter 2252 Texas Govemment Code, Cordractor
certifies il is not engaged in business with Iran, Sudan, or a
foreign terrorist arganizaben. Contractar acknowledges this
Agreemert may be lerminaled f thws cerification is

inaccurata.

Prohiplt Contracts Relaked o f 18 Invodved
in__Hurm mafficking. Under Sec. .. M55 0081,
Governim.._.... sode, the Contractor certifes that the

individua' ~ business entity named in 1his Agreement is
not ined to receive Ihe spec contract  and
acknowlewyss that this correcl may .. @rminated and
paymert withheld if tus certficalion is inaccurale

ATTACHMENT A
TEXAS A&M FOREST SERVICE
PURCHASE ORDER
TERMS AND CONDITIONS



