























The proposal shall take under consideration the following components:

2.1.2.1 FOCUS AREA MANAGER

The Focus Area Manager component will serve as the primary framework within
tl application, facilitating the management of focus areas (e.g., counties,
communities, and fire districts) and providing a comprehensive overview of
statewide efforts to support effective planning and collaboration. This feature will
be instrumental in identifying these areas, delineating their boundaries, and
highlighting the concerns, goals, and objectives associated with each.

Moreover, it will have the capability to generate comprehensive and relevant
statistics specific for each area by ingesting data from diverse datasets, including
but not limited to demographics, values-at-risk, and those in the Texas Wildfire
Risk Assessment and the FireConnect database. Additionally, it will incorporate
the assessment data collected through the Community Assessor application.

It also will provide a mechanism to track discussions among all stakeholders
participating in the development of the Community Wildfire Protection Plan for
the focus area.

2.1.2.2 STRATEGIES MANAGER

The Strategies Manager component will provide tools to collaboratively define,
group, and prioritize ideas or mitigation strategies aimed at achieving the goals
and objectives identified within each focus area. These strategies will serve as the
basis for implementing concrete initiatives and action items to reduce the risk and
impact of wildfires on communities, ecosystems, and infrastructure.

2.1.2.3 COLLABORATIVE ENGAGEMENT TOOL

The Collaborative Engagement Tool wi!l focus on connecting, educating, and
empowering stakeholders with capabilities to promote collaboration and
incorporate their local knowledge into the plan.

It will focus on mapping and identifying response resources, hazards, and specific
locations or areas of concern that present a risk to highly valued assets or limit
response capacity. Additionally, it will support mapping locations where
mitigation stratc~zs should be implemented. This functionality includes
integration with the Texas Wildfire Risk Assessment Portal, enabling the
ingestion of the mitigation strategies derived from the assessments conducted
throi~* the Community Assessor application.
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If one or more provisions of the resultant agreement, or the application of any provision to any party
or circumstance, is held invalid, unenforceable, or illegal in any respect, the remainder of the agreement
and the application of the provision to other parties or circumstances shall remain valid and in full force
and effect.

5.17 Non-Waiver of Defaults

Any failure of TEXAS A&M FOREST SERVICE at any time, to enforce or require the strict
keeping and performance of any of the terms and conditions of this RFP and any resulting
agreement shall not constitute a waiver of such terms, conditions, or rights, and shall not affect
or impair same, or the right of TEXAS A&M FOREST SERVICE at any time to avail itself of
same.

5.18 License and Permits

rn

Seller/Contractor will obtain and maintain at its own expense, and in its name, all necessary
licenses and permits required to perform the services required herein.

19 Non-diserimination

Seller/Contractor and its agents and employees are prohibited from engaging in or allowing any
impermissible discrimination on the basis of race, religion, color, national origin, age, sex,
disability, or veteran status in relation to (1) Seller’s employment practices; (2) the performance
of Seller’s obligations under the agreement. In performing its obligations under the agreement,
Seller shall be subject to and shall comply with all currently effective or subsequently
promulgated polices on non-discrimination issued by either TEXAS A&M FOREST SERVICE
or the Texas A&M University System.

Rehab Act, VEVRAA, Section 503:

This contractor and subcontractor shall abide by the requirements of 41 CFR §§ 60-1.4(a),
60-300.5(a) and 60-741.5(a). These regulations prohibit discrimination against qualified
individuals based on their status as protected veterans or individuals with disabilities and
prohibit discrimination against all individuals based on their race, color, religion, sex, or
national origin. Moreover, these regulations require that covered prime contractors and
subcontractors take affirmative action to employ and advance in employment individuals
without regard to race, color, religion, sex, national origin, protected veteran status or
disability.

"1 Federal Laws and Regulations

By submitting a signed proposal in response to this k. .", the proposer certifies that proposer is
fully informed of, and in full compliance with its obligations under existing applicable federal
laws and regulations, including, but not limited to:

- Title V1 of the _.vil Rights Act of 1964, as amended (42 USC 2000(D));
- Civil Rights Act of 1991;
ecutive Order 11246, as amended (41 CFR 60-1 and 60-2);

- Vietnam Era Veterans Readjustment Act of 1974. as amended (41 CFR 60-250);
- Rehabilitation Act of 1973. as amended (41 Cl .. 60-741);
. n : et seq.);
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Action Compliance Program”. If the proposer is not required to have such a written program, they
must have so stated on the bid form indicating the reason it is not required. Paragraph 60.741.4 of Title
41 of Part 60-741 Affirmative Action Obligations of Contracts and Subcontracts for Handicapped

Workers is incorporated by reference for all contracts of $3,500 or greater.

- This contract for goods and/or services incorporates by reference the equal employment opportunity
clause provisions of Executive Order no. 11246, as amended; Section 503 of the Rehabilitation Act of
1973, as amended; and the Vietnam Era Veterans Readjustment Assistance Act of 1974, as amended;
and all regulations and relevant orders of the U.S. Secretary of Labor. Awarded proposer shall comply
with any applicable federal, state, and local laws and  ulations in| forming its operations under
any av '« contract. Signit his RFP with a false statement is a breach of contract and shall void
this submittal.

5.21 Alcohol and Drug Free Workplace

TEXAS A&M FOREST SERVICE is committed to maintaining an alcohol- and drug-free
workplace. Possession, use, or being under the influence of alcohol or controlled substances by
Seller’s employees while in the performance of any services provided under an agreement resuliting
from this RFP is prohibited. Violation of this requirement shall constitute grounds for termination
of the agreement. Additionally, the proposer is required to include in their proposal response
a copy of the proposer’s Drug-Free Workplace policy.

SECTION 6
CONTRACTUAL REQUIREMENTS

6.1 HUB — Historically Underutilized Businesses

All agencies of the State of Texas are required to make a good faith effort to utilize Historically
Underutilized Businesses (HUBs) in procurements for commodities and services. [t is the
intention of the State of Texas and the Texas A&M Forest Service, as a good faith effort, to
encourage the use of Historically Underutilized Businesses (HUBs) in all prime contracts,
subcontracts, and purchasing transactions. TFS initiatives are to our prime contractors and core
suppliers to achieve these ends through race, ethnic, and gender-neutral means.

6.2 Other Benefits

It is understood and agreed that no benefits, payments, or considerations received by Seller for the
performance of services associated with and pertinent to the resultant agreement shall accrue,
directly or indirectly, to any employees, elected or appointed officers or representatives, or any
other person identified as agents of, or who are by definition an employee of the State.

6.3 Contract Administration

Upon award and execution of an agreement or contract, administration of such agreement or
contract will be by a TEXAS A&M FOREST SERVICE Contract Administrator. All issues
relating to the agreement or contract including, but not limited to, contract changes or
modifications, Seller/Contractor performance. contract renewals, cancellation, and disputes will
be m~—--- d by the TEXAS A&M FOREST L....VICE Contract Administrator. Seller/Contractor
will « inate with the ™" (AS A&M FOREST SERVICE Contract Administrator on all issues

related tofl agr nent or contract.



The TEXAS A&M FOREST SERVICE Contract Administrator will be Charles Cavanaugh.
Contact information is as follows:

TEXAS A&M FOREST SERVICE
Purchasing Office

200 Technology Way, Suite 1151

" illege Station, TX 77845-3424
Phone =

..nail

6.4 Project Management

The project will be managed by a TEXAS A&M FOREST SERVICE Project Manager. The
Project Manager will coordinate and schedule all work with the Contractor. The Project Manager
will be the point of contact for all project information and direction. The Project Manager will
manage timetables, process payment requests for goods and services received, coordinate with
Contractor on problems and issues to ensure they are resolved quickly and keep TEXAS A&M
FOREST SERVICE Contract Administrator informed on the status of the project. All goods and
services supplied by Contractor for this project must be reviewed and accepted by the Project
Manager.

foarn - ONT7
KEY EVENTS SCHEDULE

7.1 Listed below are the i Hortant events and dates by which they must occur. TEXAS A&M
FOREST SERVICE reserves the right to change any of these dates/times if determined necessary.
Any change in dates/times of events that are to occur prior to and including deadline for proposers
to submit responses to proposal will be issued by written addenda.

January 18, 2024 @ 2-"" PM
Pre-bid conference via 1eams Meeting

January 23,2024 @ 2:°" ™
Deadline for questions trom proposers.

January 31, 2024 (@ 2:0C "*1
Response to questions by means of Addendum.

Febr-v 9.2 @ 2:00 ™1
Deadline for propsers to submit proposals.

On or prio~“~ March 1, 2"
Complete review and evaluation process.
Make award.

fou
1ssue purch:



On or prior to April 1, 2024
Commence Work

24-months from purchase order issue date
Launch Product







8) The proposer agrees that any payment due under any contract resulting from this Proposal
will be applied towards toward eliminating any debt or delinquency , regardless of when it
arises, including but not limited to delinquent taxes and child support that is owed to the
State of Texas.

9} The proposer agrees to comply with TX Government Code 2155.4441, pertaining to
service contract use of products produced in the State of Texas.

10} ...e proposer understands that acceptance of fur . under any contract which may  ult
from this RFP acts as acceptance of the authority of the State Auditor’s Office, or any
successor agency, to conduct an audit or investigation in connection with those funds.
Proposer further agrees to cooperate fully with the State Auditor’s Office or its successor
in the conduct of the audit or investigation, including providing all records requested.
Proposer will ensure that this clause concerning the authority to audit funds received
indirectly by subcontractors through the awarded Proposer and the requirements to
cooperate is included in any subcontract it awards.

11)The proposer certifies that they are in compliance with Section 669.003 of the TX
Government Co , relating to contracting with executive head of a State agency. If
Section 669.003 applies, Proposer will complete the following information in order for
the Proposal to be evaluated:

Name of Former — ecutive

Name of the State Agency

~ ite of Separation from State Agency

Position with Proposer

Date of Employment with Proposer

12) Pursuant to Section 231.006 (c), Family Code, Proposal must include names and Social
Security Numbers of each person with at least 25% ownership of the business entity
submitting the Proposal. Proposers that have pre-registered this information on the CPA
Centralized Master Bidders List have satisfied this requirement. If not pre-registered
attach name and social security number for each person (otherwise this information
must be provided prior to contract award)

13) The proposer certifies that Proposer is in compliance with all federal laws and regulations
pertaining to Equal Employment Opportunities and Affirmation Action and that
Proposer has included in their proposal response, a written copy of their Civil Rights
“Affirmative Action Compliance Program” or a statement as to why Proposer is not
required to have such program.

14) The proposer certifies that Proposer maintains an alcohol- and drug-free workplace and
that  )poser has included in their proposal response, a copy of their Drni  Free
v v liey.






Fax No.:

E-mail

Name (Typed/Printed):

Title:

Signature (Ink):
TLILLFL ASLIVTT SR BAE LS ELANLL LEERELLIL AL WREULE ERALY R SR AUt
{___) 1.5upplies, materials or equipment produced m TX/oMMered by TX bidder* (__1}7 Energy efficient products
{__) 2 Agriculture products produced or grown in Texas {___) 8. Rubberized asphalt paving material
{__J) 3 Agnculture products and services offered by Texas bidder* {___) 9 Recycled motor cil and lubricants
{__14. US.A produced supplies, materials or cquipment {__) 10. Products produced at facilities located on
{___) 5. Products of persons with mental or physical disabilities formerly contaminated property
{__)6. Products made of a recycled, remanufactured or envirenmenlally {___ Y11 Products and services from economically

sensitive materials including recycled steel depressed or blighted areas
)12 Vendors that meet or exceed air quality
standards

*By signing this offer. Proposer certifies Lhat if a Texas address is shown as the address
of the Proposer, Proposer gualifies as z ™ Bidder as defined in TAC Rule, Title 34, Part I, 7~=*~r 20, Sub C, 20 32 (68).

NOTICE; SECTION 8 (EXECUTION OF OFFER) MUST BE COMPLETED, SIGNED,
DATED. AND RETURNED WITH RESPONDENT’S PROPOSAL. FAILURE TO DO SO
WILL L._JULT IN THE REJECTION OF YOUR PROPOSAL.




SECTION 9
PROPOSER’S QUESTIONNAIRE

The proposer recognizes and accepts that in selecting a company/agent the Texas A&M Forest
Service will rely, in part, on the answers and information provided in response to this Section.
Accordingly, proposer warrants to the best of its knowledge that all responses are true, correct and
complete. The Texas A&M Forest Service reserves the right to contact each reference listed by
Proposer and shall be free from any liability to proposer for conducting such inqu |

Proposer is requested to respond to all questions.

1. Legal name of Proposer’s Company:

2. Address of Proposer’s office that will provide the requirements of this RFP under a resulting
agreement:

3. Number of years in business:

4. Type of Operation:

Individual Partnership Corporation Government Other
Number of employees: (companywide)

Number of employees: (servicing location)

Annual sales volume: ___ (companywide)

Annual sales volume: (servicing location)

5. Provide a statement confirming that you will provide a copy of your company’s audited
financial statements for the past two (2) years, upon request from TEXAS A&M FOREST

SERVICE.

6. Provide a statement confirming that you will provide a financial rating of your company (such
as Dunn and Bradstreet Analysis) which indicates the financial stability of your company, if
requ ted by TEXAS A&M FOREST SERVICE.

7. Is your company currently for sale or involved in any transaction to expand or to become
acquired by another business entity? If yes, please explain the impact both in organizational
and directional terms.

8. Provide any details of all past or pending litigation or claims filed against your company that
would negatively impact your company’s performance under an agreement with TEXAS
A&M FOREST {TIWVICT

9. Is your company currently in default on any loan agreement or financing agreement with any
bank, financial institution, or other entity? If yes, specify date(s), details, circumstances, and
p cects for resolution.
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artses, ncluding but not limited to delinquent taxes and chua support that 1s owed to the
Siale of Texas.

9) The proposer agrees to comply with TX Government Code 2155.4441, pertaining to
service conltract use of products produced in the State of Texas.

10) The proposer understands that acceptance of funds under any contract which may result
{from this RFP acts as acceplance of the authority of the Slate Auditor’s Office, or any
successor agency. to conduct an audit or investigation in connection with those funds.
Proposer further agrees to cooperale fully with the Stale Auditor’s Office or ils successor
in the conduct of the audit or investigation, including providing all records requested.
Proposer will ensure that this clause concerning the avthority to audit funds received
indirectly by subcontractors through the awarded Proposer and the requirements to
cooperate is included in any subcontract it awards.

11) The proposer cerlilies that they are in compliance with Section 669.003 of the TX
Government Code, relating to conlracting with execulive head of a State agency. II
Section 669.003 applies, Proposer will complete the following information in order for
the Proposal to be evaluated:

Name of Former Executive

Name of the Stale Agency_

Date of Separation from State Agency

Position with Proposer

Date of Employment with Proposer

12) Pursuanl to Section 231.006 (¢), Family Code, Proposal must include names and Social
Security Numbers of each person with al least 25% ownership of the business entity
submitting the Propasal. Proposers that have pre-registered Lhis information on the CPA
Cenltralized Master Bidders List have satisfied this requirement. If not pre-registered
attach name and social security number for each person (otherwise this information
must be provided prior to contract award)

13) The proposer cerlifies that Proposer is in compliance with atl federal laws and regulations
pertaining to Equal Employment Opportunities and Affimmation Action and that
Proposer has included in their proposal response, a written copy of their Civil Rights
“Affirmative Action Compliance Program® or a statement as to why Proposer is not
required to have such program.

14) The proposer certifies thal Proposer maintains an alcohol- and drug-free workplace and
that Proposer has included in their proposal response, a copy of their Drug-Free
Workplace policy.
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Organizational Profile
41 C.F.R.60-2.11

i + of the diagnostic components of Timmons Group's AAP, the  m has completed a profile
of the workforce at the fimt's establishment. The crganizational profile is an overview of the
staffing patterns at this establishment and is used to determine whether there are areas in the
workforce where individuals are undemepresented or concentrated by gender or race.

To complete the organizational profile the Firm has elected o follow the Workforce Analysis
methodology. The analysis identifies the departments at the firm establishment and for each
department lists all job titles from lowest to highest paid. For each job title, the report provides the
following data: the total number of incumbents, the total number of male and female incumbents,
and the total number of male and fernale incumbents by racial/ethnic group.

T Rl | 0F
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Job Group Analysis
41 C.F.R.60-2.12

As the second diagnostic component of the AAP, ...nmons Group has prepared a job group
analysis. The job group analysis is the first step in comparing the representation of minorities and
females in the workforce covered by this AAP with the estimate of the available qualified minorities
and females who could be employed by the Firm in positions covered by this AAP.

In designing job groups, jobs have been placed in job groups based upon the general criteria of
relatively similar content, similar oppertunities, and similar rates of pay.

Similarity of cortent refers to the relative duties and responsibilities of the job titles which make up
the job group. Similarity of opportunities refers to training, transfers, promotions, pay mobility and
other career enhancement opportunities offered by the jobs within the job group.

The jeb groups in this AAP were developed to serve as a basis for a statistical analysis comparing
current workforce utilization to weighted internal and external availability, and, thereafter, to
develop annual goals as to minorities and females. Accordingly, job content {reflected in census
data matches) and opportunity for advancement {(important for determining feeder jobs) have heen
relied upon more than pay rates in grouping jobs. Moreover, where possible, and, consistent with
other factors, job groups were devised which are of a sufficient size to conduct a meaningful
ufilization analysis. Necessary differences exist in the statistical analysis for utilization and the
statistical analysis which would be appropriate for compensation. Therefore, the Firm does not
suggest or agree its job groups contain jobs whose incumbents are sufficiently similarly situated
{considering a variety of factors including tasks performed, effort, level of responsibility, working
conditions, work location, job difficulty, minimum qualifications, performance, and other objective
factors} to be included in the same group for purposes of statistical analysis of rates of pay or
compensation.

The Job Group Analysis report identifies the job groups created for this AAP, the job titles that
comprise each job group, and the percentage of minority incumbents and the percentage of
female incumbents in each job group.

10
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* "y Analysis
-2

...e availability analysis is a part of the Incumbency vs. Estimated Availability Analysis - the final
diagnostic component of this AAP. The purpose of the availability analysis is to establish a
benchmark against which the demographic composition of the Firm's workforce may be compared
to determine whether barriers *~ equal employment opportunity may exist within particular job
groups.

Pursuant to applicable regulations, the availability analysis for each job group examines two
potential areas of availability: individuals with the requisite skills outside the establishment
{external availability} and individuals within the establishment who are promotable, transferable,
and/or trainable {internal availability}. In determining availability, the Firm has selected a
reasonable recruitment area and the pool of promotable, transferable, and trainable employees in
such a way as not to exclude qualified minonties and females. Moreover, when determining
external availability, the Firm has used the most current and discrete statistical information
available. For this availability analysis, the Firm has used the EEQ 2014-2018 ACS Tabulation
Data. Finally, where a job group is composed of different job fitles that carry different availability
rates, the Firm calculated a composite availability figure. The Firm arrived at the composite
availability figure by determining the proportion of the job group incumbents employed in each job
title, weighting the availability for each job title by the proportion of incumbents employed in that
title, and adding together the weighted availability estimates.

A brief written rationale for the selection of the recruitment areas and internal pools by job group is
included with this AAP.

11
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Wildfire Community Hazard Mitigation Planning Tool

Texas A&M Forest Service
RFP-24.0NN1

REQUEST FOR PROPOSAL # RFP-24-001 ADDENDUM #0011

31

32.

33

34,

vyma are e specifications and requirements of the Texas Wildfire Risk Assessment
Portal and other systems the tool needs Io integrate with? This includes understanding
the APls, data formats, and protocols used by these systems.

a. APls to be used for integration. Please provide all details possible about the
APls, including the number of API calls, any throttling to be considered when
pushing data i these other systems, and any additional information available,

a. Acxess to third-party systems. Please confirm the selected developer will
receive dev or stg access to these systems during the First 60 days of the project
for testing and refinement of integrations.

I exas A&M Forest Service has not established minimum operating thresholds and looks
forward to evaluating all proposed solutions. Performance benchmarks and thresholds
may be determined during project discovery. Texas A&M Forest Service will work with
the development team to ensure data accessibility.

LIESTION:
What are the specific security standards and compliance requirements to which the
apphication must adhere? Are there any specific industry or governmental regulations
that must be considered?

ANSWER:

Texas A&M Forest Service has not established minimum operating thresholds and looks
forward to evaluating all proposed solutions. This section refers to ensuring secure
access to the application and data protection standards, It is imperative that all
application data, including information pertaining to registered users, be
comprehensively protected and held to the highest industry standards. This includes
implementing measures to safeguard sensitive information, ensuring the integrity of
data, and adhering to established protocols for data security and protection.

UESTION:
What are the expected scalability needs? Are there specific performance benchmarks or
metrics that the application should meet?

AN

Texas A&M Forest Service has not established minimum operating thresholds and looks
forward to evaluating all proposed solutions. Performance benchmarks and thresholds
may be determined during project discovery. While we anticipate normal performance
under standard usage, our goal is to ensure the application can handle a large user base,
manage regular data loads, and ensure real-time responsiveness. The number of users
may vary across projects, depending on the size and significance of the focus area.
P

Are tnere aetailed accessibility standards beyond the general TAC 206 Subchapter €
requirement and those spec’”™ d in RFP sections 2.1.1.2 and 5.5.47

ANSWER:

Pape 9of 18
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REQUEST FOR PROPCSAL # RFP-24-001 ADDENDUM #001

To the extent possible, Texas ASM Forest Services goal is for the application to be
compatible with all browsers in Android and M35 mobile devices.

40. QUESTION:
what level of training and documentation is required for the Texas ARM Forest Service
staff and cther stakeholders?

ANSWER:

The vendor is responsible for ensuring that Texas ABM Forest Service development team
fully understands how to operate the application. Cost for training Texas A&M Forest
Service development tearn should be included in fine itern 1 “Development of Application”
in the pricing schedule. If additional training to stakeholders is needed, hours will be paid
from line items 2 & 3 from the optional sections in the Pricing Schedule.

41. QUESTION:

Are there additional legal or regulatory compliance issues specific to Texas or the
domain of forest services and wildfire mitigation thatneed to be considered in the
developrment of the application?

ANSWER:
No

42, QUESTION:
Would any aspects of the solution need to support an offline mode?

ANSWER:
No

43, QUESTION:
a. Are there requirements for implementing Single Sign-On (550] for the Wildfre

Community Hazard Mitigation Planning Tool? if o, does the Texas A&M Forest
Service have a preferred S5O protocol, such as Security Assertion Markup Language
{SAML), OAuth, or another? This will be handled by the Texas Wildfire Risk
Assessment Portal administration interface,

b. ‘Wil the application need to integrate with any existing identity provider or directory
service for authentication, like Active Directory, LDAP, or other institutional identity
management systems?

277 7ER:
Trus will be handled by the Texas Wildfire Risk Assessment Portal administration
interface,

a4, QUES
For roie management and access control within the application, are there specific
requirements or guidelines that must be followed? Shouid the application have its own
role and access management systemn, or will it rely on the role definitions and
permissions provided by the authenticating system (like an external directory service)?
fr———

11ofl18
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47,

48,

Ac .ontrol will be han by the Wildfire Risk Assessment Portal
administration interface. Preferably role management will be handled internally within
the application interface.

. QUESTION:

If the application is expected to handle role management internally, could you provide
details on the types of user roles and access |evels required? For instance, are there
specific roles such as administrators, editors, and viewers, and what are the expected
permissions and restrictions for each role?

ANSWER:
Texas ARM Forest Service looks forward to evaluating all preposed solutions.
Performance benchmarks and thresholds may be determined during project discovery.

TION:
a. would you provide an estimate of the expected number of users who will be
accessing the Wildfire Community Hazard Mitigation Planning Tool?
b. What is the anticipated maximum number of concurrent logged-in users at any
given time? This information will help us ensure that the system is appropriately
scaled for user demand.

ANS :

while we anticipate normal performance under standard usage, our goal is to ensure
the application can handle a large user base, manage regular data loads, and ensure
real-time responsiveness. The number of users may vary across projects, depending on
the size and significance of the focus area.

UESTION:
Are there components of the Wildfire Community Hazard Mitigation Planning Tool that
are intended to be publicly accessible without requiring user login? If so, could you
detail these public features ar sections?

ANSWER:
No, this application will require users te login.

UESTION:
For the public-facing aspects of the system, do we have an estimate or projection of the
volume of public users or site visitors? This would assist in understanding the traffic
demands and ensuring robustness for public engagement.

ANSWER:
Not applicable.

49, QUESTION:

could you provide insights into the user demographics, such as technical proficiency,
which could influerce the design and usability {UX) of the system? This would help in
tailoring the user experience to the specific needs of the user base.

Page 120f 18
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50.

51

52

1exas asvl Forest Service intends to allow access to the general public, Texas ARM
Forest Service staff and other state and federal partners, local community groups,

nent officials, professional t 1-mitigation planners  d wildland fire
managers.

QUESTION:

Once the system is wireframed and the specifications are authored, can you tell us
about the approval process and what stakeholders and timelines would be involved?

ANSWER:

Access control will be handled by the Texas Wildfire Risk Assessment Portal
administration interface. Preferably role management will be handled internally within
the application interface, Timelines will be further defined during discovery.
Stakeholders include the general public, Texas A&M Forest Service staff and other state
and federal partners, local community groups, government officials, professional
hazard-mitigation planners, and wildland fire managers.

QUESTION:
The Optional Line-ltem table in the Pricing Schedule shows a quantity of 100 hours for

the Senior Project Manager - Training Support and Maintenance (Line tem 2) and 250
hours for the Senior Software Engineer - Training Support and Maintenance (Line tem
3), Are we correct in assuming the optional line items commence upon launch and
would recur annually? If so, for how many years do you anticipate this engagement will
be required?

ANSWER:
No, these line items are optional. We are not guaranteeing to make an award on these

line items.

IESTION:
ine Optional Line-ltem table in the Pricing Schedule includes columns for Unit Price and
Extended Price. For Line ltem 1, does the Unit Price pertain to 1 month and the
Extended Price pertain to 12 months? For Line ltem 2, does the Unit Price pertainto 1
hour and the Extended Price pertain to 100 hours? For Line ltern 3, does the Unit Price
pertain to 1 hour and the Extended Price pertain to 250 hours?

TR
riease enter the price per unitin each highlighted box. The extension will calculate

automatically.

53, QUESTION:

RFP Section 2.1.2.3 states, “.. the tool will provide stakeholders with an interface to
provide feedback and prioritize ideas.” Could you characterize which stakeholders will
use this interface?

Page 13 0f 18
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58,

5%

types of Services {Time and Material, Firm Fixed Price, Essi Managed Cloud Services, and
Training) that will include terms for invoicing, acceptance, and the provision of these
types of Services? ffso,thi  pse terms can be provided under a separate document or
link.

ANSWER:
No, Texas ABM Forest Service will not allow exceptions to the Texas A&M Forest Service
terms and conditions.

UESTION:
For the terms that govern the purchase of License and Software, will TFS leverage the
existing Software Master Ajreement between Esri and the Texas ABM University,
Agreement No, 00260782.0, formerly 3353327

ANSWER:
No, pricing should be provided as outlined in the RFP and pricing schedule.

UESTION:
If TFS’ answer to the above-listed questions is “no,” would TFS be willing to leverage the
State of Texas Master Purchase Agreement (Esri Agreement No, 00298018.0/ State of TX
DIR Contract No. DIR-CPO-4699) between Esri and The State of Texas, acting by and
through the Department of Information Resources {“DIR"} effective July 18, 20222 If yes,
Seller can agree to the terms under the RFP and the attached Terms and Conditions,
with the exceptions listed further down.

ANSWER:
No, pricing should be provided as outlined in the RFP and pricing schedule.

UESTION:
RFP Sectlon 1.3/1.3.1/ RFP Text “Compatible and integrated with the Texas Wildlife Risk

Assessment.”
What is the technology behind the Texas Wildlife Risk Assessment Portal?

r
FHUNIEND
e Presentation Layer: HTML, CSS, JavaScript
e Framework Library: Vue.j 3x
e Frontend framework: Boostrap, Openlayers

BACKEND
* Database Management: PostgreSQL, SQL Server
¢ Backend Framework: ASP.NET, .NET Core, .NET 5, or later

GIS Server: GeoServer, ArcGIS Server, MapServer
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departments use FireConnect to manage their profiles and report their suppression response activity on wildland fire
incidents. Ultimately, FireConnect allows TFS to help sustain an efficient and effective network of emergency

responders that work to protect the lives and lands of the Lone Star State. Our project involved statewide data aggregation
tools for fire incident and occurrence records and working closely with CAD / RMS vendors, and it racks all the fire
incident records in the State, each fire department, and funding and capacity for each department.

What's' | ..sk ___designImpl ntati xas A&M Forest Service (TFS), College Station, .... TFS so "t to

ig ¢ brand the current Public Viewer and “What's You! . ..3k?" feature within TXWRAP to provide a mure
intuitive and interactive experience for public citizens and end-users. The objective of this re-design was to engage
homeowners / landowners to understand their risk to wildfire via an interactive and engaging experience via an embedded
and integrated content management system (CMS) that authorized TFS staff can use to update content and inforrmation
available to TXWRAP users.

Statewide Fire Department Directory, Texas A&M Forest Service {TFS), College Station, TX. Timmons Group
developed the FireConnect portal to provide two-fold benefits. It connects citizens with local fire departments and local fire
departments with tools and information at their fingertips. Citizens can learn about emergency responders in their area,
including station locations, staffing and contact information Fire departments use FireConnect to manage their profiles and
report their suppression response activity on wildland fire incidents. Ultimately, FireConnect allows TFS to help sustain an
efficient and effective network of emergency responders that work ferociously every day to protect the lives and lands of
the Lone Star State.

Sovereign Lands Asset Management (SLAM), Utah Division of Forestry, Fire & State Lands {FFSL). Timmons
Group worked with FFSL to develop a web-mapping and form-based application called SLAM, which serves as a portal
for FFSL staff to create, manage, and/or track both spatial and non-spatial information associated to lands management.
Users can find lands information quickly using tabular navigation to the relevant land management information, In
addition, SLAM integrates with AWS Cognito, Google Docs, ArcGIS Online. The SLAM solution pravides a one-stop shop
for FFSL to input, review, edit, report on, and track spatial and non-spatial data associated to the Sovereign lands it
manages in an expedient and streamlined manner

Forest Mapping and Accomplishment Portal (ForMAP), USDA Forest Service (USDA-FS), Albuquergue, NM.
Timmons Group has supported the USDA-FS, and all State Forestry agencies, including Texas A&M Forest Service, in
the development, management, maintenance, help desk, and technology upgrades for ForMAP. ForMAP is the online
portal to access the Stewardship Mapping and Reporting Tool (SMART), Forest Health {ForHealth), and Landscape Scale
Restoration (LaSR). Our team manages the online help desk and phone / support lines. We also support all the
application development efforts, scoping efforts, and are integrated into the USDA-FS infrastructure team to support
upgrades and the various environment migrations that have occurred over the life of this contract. Timmons Group also
has dedicated testers to support the suite of tools under ForMAP.

Stewardship Monitoring and Reporting Tool (SMART), United States Forest Service (USDA-FS), Albuquerque, NM.,
Timmons Group developed the United States Forest Service (USDA-FS) Stewardship Monitoring and Reporting Tool
(SMART) in partnership with USDA-FS State and Private Forestry/Co-op Forestry. Timmons Group then developed a tool
that leveraged SMART data as an analytical and reporting tool, called USDA-FS Prism. Prism allows USDA-FS
executives, staff, and stakeholders to monitor the impact of stewardship activities against other layers of interest, including
Forest Action Plan Priority Lands and Priority Watersheds.

Community Assessor, Nevada Department of Forestry (NDF), Carson City, NV. NDF wanted to work with
communities be more fire-adapted and help protect the wildland urban interface (WUI). The Community Assessor solution
provides area r ping, mobile hazard assessment and rating, record review, record filtering, and output in a way that
supports the deveiopment of Community Wildfire Protection Plans (CWPPs) and Firewise Recognitions. The application
suite includes both web and mobile components that allow NDF to manage field assessments of wildfire risk to individual
communities (aka subdivisions, neighborhoods, trailer parks, etc.).
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anglers, visitors. The application is new to Alaska and is a "one stop shop” providing easy access to hunting and fishing
permits, licenses, stamps, tags, maps, and regulations for specific areas. The introduction of this app has streamlined the
registration and reporting process which was previously conducted on paper. it is also the first step for the state to begin
digitizing its paper processes. Through s comprehensive community engagement process, the ADFG and out team
determined the needs of the hunter and angler communities and designed features of the app according to the feedback.

Prescribed Bum Mobile Application, Arkansas Division of Environmental Quality (DEQ) & Arkansas Department
of Agriculture {ADA), AK. Timmons Group worked with Arkansas DEQ and ADA to develop a progressive web
application called FireSmart which serves as a portal for farmers and forestry burners to enter planned burns throughout
the state. Users enter data about their burns and app provides them with information from the smoke management
guidelines. The application uses spatial data to show users smoke sensitive areas and tracks other burns in the airshed.

Digital Monitoring Application {DMA) Discovery for Department of Mitigation Services (DMS), North Carolina
Department of Environmental Quality (DEQ), NC. Timmons Group conducted a project discovery with DMS staff to
discover and document the requirements for a DMA. The DMA is envisioned to be a “one-stop shop” for DMS internal
staff, providers, the Interagency Review Team (IRT), the general public, and other stakeholders. With this tool, they are
able to access mitigation project details {tabular, geospatial, video, photo, and document-based) and related monitoring
data in an intuitive, web-based application. Timmons Group conducted the discovery project to review the strengths,
weaknesses, and opportunities of the existing digital monitoring process {as-is process), elicited and prioritized functional
and technical requirements for a new DMA and conducted technical design sessions to vet the best possible product
design “roadmap” for DMS.

Stormwater Structure Condition Assessment Discovery, Loudoun County, VA. Loudoun County worked with
Timmons Group to develop an inspection and maintenance seiution for managing the condition assessments, inspections,
and maintenance tracking for the stormwater structures within the County. The vision for the Condition Assessment Tool
(CAT) was to enable standardized and timely collection and assignment of inspection and maintenance information for
stormwater structures, in a way that is streamlined, easy to use and that supports compliance and reporting. Timmons
Group used its discovery process to understand the County’s current inspection and maintenance processes. Armed with
that information Timmons Group developed a solution design and roadmap for the County that included a web-based
inspection and maintenance assignment and tracking solution for County employees and contractors to assign, review,
edit, and approve work.

Chronic Wasting Disease (CWD) Dashboard, Pennsylvania Game Commission {(PGC), Harrisburg, PA. PGC
worked with Timmons Group to build five prototype dashboards for different use cases within the agency. One of the
dashboards focused on visualizing data from CWD sampling done in Pennsylvania. It was decided that the dashboard
should be available to the public. The first page focuses on providing information and context in relation to the CWD
sample prevalence rate. The second page provides basic descriptive statistics of the sample population based on
categorical data such as the gender of the species, or how the sample was sourced.

IDDE SWM Maintenance/Support, Prince William County, VA. Timmons Group provided software maintenance and
support to Prince William County for their mobile and web IDDE/SWM and CMCO software.

Site Inspection Dashboard, Prince William County, VA. Timmons Group developed a web-based solution for Prince
Wil 1 County to track stormwater pest site inspection processes over time. The solution included a tablet solution for
inspectors to record pest {mosquitos, etc.) inspecticn details, map them, and sync them back to a web-based project
tracking portal. Timmons Group is developed a dashboard solution and visualizations to provide role-based dashboard
views of the data collected in the field by inspectors.

TerraTrac, Virginia Outdoors Foundation, Blacksburg, VA. VOF is Virginia's leader in land conservation, protecting
more than 800,00¢ res. Due to an increase in new easements recorded over the past decade, VOF's technologies and
workflows struggled to support the needs of the staff. There has also been an increase in public information requests
through the Freedom of Information Act (FOIA). Timmons Group worked with VOF to develop a web-based application
called TerraTrac. Integrated with a Customer Relationship Management (CRM) system, Document Management system,
and GIS, TerraTrac allows VOF easement and stewardship staff to track and manage critical enterprise land conservation

data.
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