
PURCHASE ORDER Order Date 
04/23/2024 VENDOR 

TEXAS A&M FOREST SERVICE 
PURCHASING DEPARTMENT Page 01 

200 Technology Way, Suite l 120, College Station, TX 77845-3424; Phone 979-458-7380, FAX 979-458-7386 
Purchase Order 
No. 

(Include th.is numbct- on all 
correspondence and packages) VENDOR GUARANTEES 

1------------------------l MERCHANDISE DELIVERED ON 

P400307 THIS ORDER WILL MEET OR 
EXCEED SPECIFICATIONS IN 
THE BID INVITATION. 

VENDOR ALL TERMS AND 
CONDITIONS SET 

1541301413 0 FORTH IN OUR BID 
TIMMONS GROUP INC INVITATION BECOME 
1001 BOULDERS PKWY STE 3 O O A PART OF THIS 

NORTH CHESTERFIELD, VA 23225-5512 ORDER. 

A.NY EXCEPTIONS TO PRICING OR DESCRIPTION CONTAINED HEREIN MUST BE APPROVED 
BY THE TEXAS A&M FOREST SERVICE PURCHASING DEPARTMENT f.BlQB TO SHIPPING. 

INVOICE TO: 

TEXAS A&M FOREST SERVICE 
FRP--ASSOCIATE DIRECTOR 
200 TECHNOLOGY WAY, SUITE 1162 
COLLEGE STATION TX 77845-3424 

SHIP TO: 

TEXAS A&M FOREST SERVICE 
FRP--ASSOCIATE DIRECTOR 
200 TECHNOLOGY WAY, SUITE 1162 
COLLEGE $TATION TX 77845-3424 

PLEASE NOTE: IF YOUR INVOICE IS NOT ADDRESSED AS INSTRUCTED 
PAYMENT WILL BE DELAYED. 

[ Item Description Quantity UOM Unit Price Ext Price 

1 

2 

3 

4 

5 

6 

7 

8 

CEC 

USER REF: 000000-TCJ 

1: Project Initiation Complete - Project 
initiation meetings and initial discovery 
workshops complete. 

2 : Design Phase Complete - Product backlog, 
initial wireframes, product release plan and 
discovery checkpoint complete. 

3: Project Setup (Sprint O) Complete -
Technical project setup,automated deployment, 

infrastructure, and sprint O checklist 
complete. 

4: Release 1 (Sprints 1 & 2) Deployed to UAT 
- sprint features deployed to UAT environment 
for Texas A&M Forest Service review and 
approval. 

5: Release 2 (Sprints 3 & 4) Deployed to UAT 
- sprint f eatures deployed to UAT environment 
for Texas A&M Forest Service review and 

approval. 

6: Release 3 (Sprints 5 & 6) Deployed to UAT 
- sprint features deployed t o UAT environment 
for Texas A&M Forest Service review and 

approval. 

7: Release 4 (Sprints 7 & 8) Deployed to UAT 
- sprint features deployed to UAT environment 
for Texas A&M Forest Service review and 

approval. 

8: Release 5 (Sprints 9 & 10) Deployed to UAT 

Texas A&M Forest Service cannot aooept collect freighl 1lupments. 

FOB: DESTINATION FRT INCLUDED 

FAILURE TO OEUVER . " Ille --,o _ - •LWIN by lho -- deli""'Y date Of. - - .,.,..nor, w.lllOIA 
grvlng 1ccepcabtt reason• tor delay, o, ilf suppiN ar• re,eaed for tallure to meet tptelfleations. lhl Sta It reservn tht right to purchlH 
8')tCffied supplkts tlMWhere, and ctlarge the MlCrN11 In price Ind COit of nandl.eng, ij any. to ltle Yfndor_ No SUbtMutiOnS nor 
-•110ospo_..,,,.,utp,IO<_,,,.,aiol Pun:/laY,g llepomw<. 

Tho Sla,.olTuM • _,..,..,, lrom aw Foderol -Taxn. 

STATE ANO cm SAi.ES TAX EXEMPTION CERTIFICATE: Tho undellignod cialma an ex""1)11on lrom,.,.,. under Tuas Tax Cod<t, 
Sac1ion 151.309(•). lotpun:llaMol ,anglble po'100li l)IOl)Or!y-lnlt,;aru'Oberodonlar, pun:l\asod 1rom......-ondl0< 
.._, __ , UhSp,cpor!y■bN,g-lotlhe-meollho5callolTaas. 

Tho TOfflll and CO,-.ollhe S-dTexas-~-

1 JOB 10,000.000 10,000.00 

1 !JOB I 25,000.000 25,000.00 

1 !JOB I 40,000.000 40,000.00 

1 IJOB 40,000.000 40,000.00 

1 I JOB 40,000.000 40,000.00 

1 IJOB 40,000.000 40,000.00 

1 ! JOB 40,000.000 40,000.00 

1 ! JOB 40,000.000 40,000.00 

Terms: 
IN ACCORDNICE Wrrtt '10\JR BID. SUPPllES/EOUIPMENT MUST BE Pl.ACED IN THE 
DEPARTMENT RECEIVING ROOM BY 

'~~SIGNEO BYTHEPURCHASINGAGENT 

0z PURCHASING AGENT FOO 

TEXAS A&M FOREST SERVICE 



VENDOR PURCHASE ORDER o49~v~~~4 
TEXAS A&M FOREST SERVICE 

PURCHASING DEPARTMENT Page 
02 

200 Technology Way, Suite 1120, College Station, TX 77845-3424; Phone 979-458-7380, FAX 979-458-7386 
Purchase Order 
No. VENDOR GUARANTEES I I MERCHANDISE DELIVERED ON 

P400307 THISORDERWIUMEETOR 

(Include this number on all 
correspondence and packages) 

VENDOR 

EXCEED SPECIFICATIONS IN 
THE BID INVITATION. 

ALL TERMS ANO 
,-...~,...........,....-.,....._-------------~ CONDITIONS SET 

FRP--ASSOCIATE DIRECTOR 
200 TECHNOLOGY WAY, SUITE 1162 
COLLEGE STATION TX 77845-3424 

TIMMONS GROUP INC FORTH IN OUR BIO SHIP TO· 
INVITATION BECOME t,;:;=;,;-;;--e,·;:.;""""'i"r;<;"F;"i5';"""'"--'"""""'.,..-------i 1001 BOULDERS PKWY STE 300 A PART OF THIS TEXAS A&M ES 

NORTH CHESTERFIELD, VA 23225-5512 ORDER. FRP--ASSOCIATE DIRECTOR 

I rtem 

9 

10 

11 

12 

13 

14 

15 

CEC 

ANY EXCEPTIONS TO PRICING OR DESCRIPTION CONTAINED HEREIN MUST BE Af'PFIOVED 
BY THE TEXAS A&M FOREST SERVICE PURCHASING DEPARTMENT f8KlB TO SHIPPING. 

Description 
.a .. I: cc<>-'-'-'"-'-"' uc.1/IUycu .::U .::IK.L ccuv.LL-·•··•~••l. - "'>!'-

for Texas A&M Forest Service review and 
approval. 

9: Release 6 (Sprints 11 & 12) Deployed to 
UAT - sprint features deployed to UAT 
environment for Texas A&M Forest Service 
review and approval. 

10: Release 7 (Sprints 13 & 14) Deployed t o 
UAT - sprint features deployed to UAT 
environment for Texas A&M Forest Service 
review and approval. 

11: Release 8 (Sprints 15 & 16) Deployed to 
UAT - sprint features deployed to UAT 
environment for Texas A&M Forest Service 
review and approval. 

12: Release 9 (Sprints 17 & 18) Deployed t o 
UAT - sprint features deployed to UAT 
environment for Texas A&M Forest Service 
review and approval. 

13: Release 10 (Sprints 19 & 20) Depl oyed to 
UAT - sprint features deployed to UAT 
environment for Texas A&M Forest Service 
review and approval. 

14: Release 11 (Sprints 21 & 22) Deployed to 
UAT - sprint features deployed to UAT 
environment for Texas A&M Forest Service 
review and approval. 

15: Release 12 (Sprints 23 & 24) Deployed to 
UAT - sprint features deployed to UAT 

Texas A&M Forest SefVice cannot accept collect fTatght shipments. 
DESTINATION FRT INCLUDED 

FOB: 

FALURETO DELNER 0 llllo __ _,_._~byt11eP,...--,.-0<a_1m& _fto<, ­
\lM'lll - ,_. ... delay, Of d ~ a,w 19,ocud ..-1u1,. m ~ opedllcationa, Ille Sta,e rHONeS lllo rig,_ to purch&H 
speafild auppfies •~'•· ancf ~,ge the increase in price and ooet ~ hendrlng, if any, to the vendor. No 1Ubstltutlon1 nor 
ca-lall0n1 permitted wi1hout prior opprowJ cl l'\ln:llulng Oopenmeot. 

The Sta,. cl Texas• -frum 11 -.i ex.. T.,_, 

STATE ANO CITY SALES TAX EXEMPTION CERTIFICATE: The onder1lgnod cfa;mo an OMn1)Cion frum taxn .,lde,T .. H Tax~. 
Section 151.309 (4), ..-purcheN of rangible pe,90Ml propo<tydNcrt>od In 1h11 nurrberod OfOO<,ptJ,,,_ "°"100<1lrac10f ano'o, 
5/illpor--. •INl~loboingl«Ulodlorlllo..-medllloStuaclT.,_, 

The T..,,.. ...i ec,-. cl the SW. cl Texu - pmaA. 

200 TECHNOLOGY WAY, SUITE 1162 
COLLEGE STATION TX 77845-3424 

Quantity 

1 

1 

1 

1 

1 

1 

1 

PLEASE NOTE: IF YOUR INVOICE IS NOT ADDRESSED AS INSTRUCTED 
PAYMENT WILL BE DELAYED. 

UOM Unit Price Ext Price 

JOB 40,000.000 40,000.00 

JOB 40,000.000 40,000.00 

JOB 40,000.000 40,000.00 

JOB 40,000.000 40,000.00 

JOB 40,000.000 40,000.00 

JOB 40,000.000 40,000.00 

JOB 40,000.000 40,000.00 

Terms: 

I 

IN ACCO!l[W;CE WID! 'IOUR BID, SUPPUESIEO\JtPMENT MUST BE Pl.ACED IN THE 
DEPARTMENT RECEIVING ROOM BY 

~~BYTHEPUACHASINGAGENT 

(:, ~ PUAC><AStNG AGENT FOR 

TEXAS A&M FOREST SERVICE 



VENDOR 
PURCHASE ORDER Order Date 

04/23/2024 TEXAS A&M FOREST SERVICE 
PURCHASING DEPARTMENT 

Page 03 
200 Technology Way, Suite 1120, College Station, TX 77845-3424; Phone 979-458-7380, FAX 979-458-7386 

Purchase Order (Include this number on all 
No. correspondence and packages) VENDOR GUARANTEES 

~-------------------! MERCHANDISE DELIVERED ON 

P400307 THIS ORDER WILL MEET OR 
EXCEED SPECIFICATIONS IN 
THE BID INVITATION. 

VENDOR ALL TERMS AND 
CONDITIONS SET 

15413014130 FORTH IN OUR BID 
TIMMONS GROUP INC INVITATION BECOME 

1001 BOULDERS PKWY STE 300 APARTOFTHIS 

NORTH CHESTERFIELD, VA 23225- 5512 ORDER. 

ANY EXCEPTIONS TO PRICING OR DESCRIPTION CONTAINED HEREIN MUST BE APPROVED 
BY THE TEXAS A&M FOREST SERVICE PURCHASING DEPARTMENT fBIQ8 TO SHIPPING. 

INVOICE TO: 

TEXAS A&M FOREST SERVI CE 
FRP--ASSOCIATE DIRECTOR 
200 TECHNOLOGY WAY, SUITE 1162 
COLLEGE STATION TX 77845-3424 

SHIP TO: 

TEXAS A&M FOREST SERVICE 
FRP--ASSOCIATE DI RECTOR 
200 TECHNOLOGY WAY, SUITE 1162 
COLLEGE STATION TX 77845 - 342 4 

PLEASE NOTE: IF YOUR INVOICE IS NOT ADDRESSED AS INSTRUCTED 
PAYMENT WILL BE DELAYED. 

r Item I Descripti<>_n Quantity UOM Unit Price Ext Price l 

16 

17 

CEC 

environment for Texas A&M Forest Service 
review and approval . 

16 : Release 13 (Sprints 25 & 26) Deployed t o 
UAT - sprint features deployed to UAT 
envir onment for Texas A&M Forest Servi ce 
review a nd approval. 

17: Final Rel ease - Addr ess Final UAT 
Feedback, Complete Trai n i ng, and Deploy 
Fi nal Implementat ion Release. 

***** NET 30 *** ** 

NOTE TO VENDOR: 
"SHIP TO" AND "INVOICE TO" ADDRESSES MAY 
DIFFER. FAILURE TO SUBMIT INVOICE TO PROPER 
ADDRESS MAY RESULT IN DELAYED PAYMENT. 

** ** *** ** *RFP TERMS AND CONDITI ONS**** ** **** * 
ALL SPECIFICATIONS, PRICES, TERMS AND 
CONDITIONS AS PER REQUEST FOR PROPOSAL AS 
REFERENCED HEREIN. 
***** ******* ** ****** * ******* ** *********** ** ** 

*UAT = USER ACCEPTANCE TESTI NG 

DEVELOPMENT OF TEXAS A&M FOREST SERVICE 
WILDFI RE COMMUNITY HAZARD MITIGATION PLANNING 
TOOL SHALL BE PERFORMAD IN ACCORDANCE WITH 
(LISTED IN ORDER OF PRECEDENCE): 

-TEXAS A&M FOREST SERVICE PURCHASE ORDER 

Texas A&M Forest Service cannot accept collect freight shipments. 

FOB: DESTINATION FRT I NCLUDED 

FAILURE TO DELIVER • If the vendor tails lo deliver these sl.l)pies by the promised delrYef)' date or a raasonable time thefeafter, without 
giving acceptable reasons for delay, or if supplies a.re rejected for faikire to meet speciftcations, the State 11tserves the rigll1 to putt:l'lase 
specified supplies efMwhere, and charge the lncrease In price and cost ot handling, if any, 10 the vendor. No substiMions nor 
cancellations permitted witncH.rt prx,r approval of Putcha.sing Department. 

The Slate ot Texas Is exempt from al Federal Excise TllX8S. 

STATE ANO CITY SALES TAX EXEMPTION CERTIFK:ATE: The undersigned claims an exemption horn taxes undo, Texas Tax Code. 
Section 151.309 (4), fot purchase of tangible personat property described In lhls nuff'Oered order, purt:hased from contractor and/or 
shipper listed above. as this prope,ty is being secured lo, ttie exclusive use of the State of Texas. 

The Te,ms and Concfltions of the State ol Texas snal prevai. 

1 I JOB 40,000.000 40 ,000. 00 

1 I JOB 40,0 00.000 40 ,000.00 

TOTAL 63 5, 00 0 . 00 

Terms: 
-----

IN ACCORDANCE WITH YOUR BID, SUPPUES/EOUIPMENT MUST BE Pl.ACED IN THE 
DEPARTMENT RECEIVING ROOM BY 

TEXAS A&M FOREST SERVICE 



PURCHASE ORDER 
VENDOR 

TEXAS A&M FOREST SERVICE 
PURCHASING DEPARTMENT 

Order Date 
04/23/2024 

Page 04 
200 Technology Way, Suite 1120, College Stalion, TX 77845-3424; Phone 979-458-7380, FAX 979-458-7386 

Purchase Order (Include this number on all I INVOtCE TO: I 
No. correspondence 3Jld packages) VENDOR GUARANTEES • 

1------------------~ MERCHANDISE DELIVERED ON 

P400307 THIS ORDER WILL MEET OR 
EXCEED SPECIFICATIONS IN 
THE BID INVITATION. 

VENDOR ALL TERMS AND 
CONDITIONS SET 

TEXAS A&M FOREST SERVICE 
FRP--ASSOCIATE DIRECTOR 
200 TECHNOLOGY WAY, SUITE 1162 
COLLEGE STATION TX 77845-3424 

15413014130 FORTH IN OUR BID SHIP TO 
TIMMONS GROUP INC INVITATION BECOME t-----·----------------1 
1001 BOULDERS PKWY STE 300 APARTOFTHIS TEXAS A&M FOREST SERVICE 
NORTH CHESTERFIELD, VA 23225-5512 ORDER. FRP- - ASSOCIATE DIRECTOR 

I item 

CEC 

ANY EXCEPTIONS TO PRICING OR DESCRIPTION CONTAINED HEREIN MUST BE APPROVED 
BY THE TEXAS A&M FOREST SERVICE PURCHASING DEPI\RTMENT fBW8 TO SHIPPING. 

Description 

#P400307 
- RFP-24 -001, 26 PAGES 
- TEXAS A&M FOREST SERVICE TERMS AND 
CONDITIONS, REVISED 2-18-20, WITH THE 
FOLLOWING ADDITION : 

* CANCELLATION FOR CONVENIENCE: TFS MAY 
TERMINATE AGREEMENT WITHOUT CAUSE, AT ANY 
TIME UPON PROVIDING AT LEAST THIRTY (30) DAYS 
WRITTEN NOTICE TO TIMMONS GROUP . TFS WILL 
ONLY BE LIABLE FOR PAYMENT OF SERVICES 
RECEIVED PRIOR TO THE EFFECTIVE DATE OF SUCH 
SUCH TERMINATION. 
- TIMMONS GROUP GEOSPATIAL SOLUTIONS PROPOSAL 
TO THIS RFP, 103 PAGES, DATED FEBRUARY 8, 
2024 

VENDOR QUOTE: RFP-24-001 
VENDOR REF: CHRIS GERECKE #804 -200-6962 

Texas A&M Forest Se<vice camot accept collect lreight shipments. 

FOB: DESTINATION FRT INCLUDED 

FAILURE TO DELIVER - 11 lhe - falll to deliYof lheM 11.\)piies by tot --delivtty dllo or a rt•- limo thtrtaht<, without 
gMng ll<X:lpWllo ,_,..,,dolly. or w ._.... art rtjeaed to.- lalturt to,,_ specillcooono. tho S..tt ,...,_ tho right 10 l)Ul'ChUt 
spocified ,..c,pioo-and~ tho...,,_ ,n p,lce lltldcootol t-.nit,,g. I any. lOtho--No_,.._,. nor 
_.,..__.,__.,....,.Pun:1-u,ngllopannwt. 

The State of T8HI 11 uempt from Ill Federal Excise TIXN. 

STATE AND CtTY SALES TAX EXEMPTION CERTIFICATE: Tho .-gnod dalms an._..,. Imm....,.. undo,T_,, Tu Co<M, 
Soctlon151.300 (4),bpen:l.-ol10f,glllo_.p,opor1y_,ntt-.-ordo<, pu-homcomacl0<andl0r 
.,_ __ utt.p,q)lr1yiobos,g-lotlll--olthoS..ttolT-

Tht Terms and Condodono ol tho SC.tool Toxas shall p,e,d. 

Quantity 

200 TECHNOLOGY WAY, SUITE 1162 
COLLEGE STATION TX 77845-3424 

PLEASE NOTE: IF 'rOUR INVOICE IS NOT ADDRESSED AS INSTRUCTED 
PI\YMENT WILL BE DELAYED. 

UOM Unit Price Ext Price I 

Terms: 
IN ACCORDANCE WITH -.OUR BIO, SUPPLIESIEOUIPMENT MUST BE PLACED IN THE 
DEI\IIRTMENT RECEIVING ROOM BY 

~~EPURCHASINGAGENT 

co ~ PURCHASlNO AGENT FOR 

TEXAS A&M FOREST SERVICE 



TEXASA&M 
FOREST SERVICE 

PURCHASrNG DEPARTMENT 
200 TECHNOLOGY WAY SUITE 1151 

COLLEGE STATION, TEXAS 77845-3424 

REQUEST FOR PROPOSAL 

RFPNUMBER 

RFP-24-001 
Texas A&M Forest Service Wildfire Community Hazard 

Mitigation Planning Tool 

PROPOSAL MUST BE RECEIVED BEFORE: 
Februarv 9, 2024 @2:00 P.M. CENTRAL TIME (CI) 

EMAIL PROPOSAL TO: 
bids@tfs.tamu.edu 

Show RFP Number, Opening Date, and Time in subject line of 
email 

NOTE: PROPOSAL must be time stamped at the Texas A&M Forest Service Purchasing 
Department before the hour and date specified for receipt of proposal. 

REFER ALL INQUIRIES TO: 

Charles Cavanaugh, CTCD, 
CTCM 
Buyer 

Texas A&M Forest Service 
Purchasing Department 
Phone:979-458-7383 

Email: 
charles.cavanaugh@tfs.tamu.edu 



1.1 DEFINITIONS 

SECTION 1 
INTRODUCTION 

Whenever the following terms are used in any part of this Request For Proposal (RFP) the intent 
and meaning shall be interpreted as follows: 

• Agreement I Contract shall mean the contractual agreement entered into between the 
Texas A&M Forest Service and the Seller as a result of this RFP. An agreement shall 
consist of the following documents, listed in order of precedence: TEXAS A&M 
FOREST SERVICE purchase order, this RFP, Texas A&M Forest Service Terms and 
Conditions, Vendor's accepted response to this RFP. 

• Business Day shall mean Monday through Friday, excluding holidays. 

• Calendar Day shall mean each/every day, including weekends, holidays. 

• HUB shall mean Historically Underutilized Business as certified by the State of Texas. 

• Proposer I Respondent shall mean the individual, partnership, corporation, or other 
entity that submits a response to this RFP. 

• RFP shall mean Request for Proposal. 

• Seller I Contractor I Vendor shall mean the individual, partnership, 
corporation, or other entity awarded a contract or agreement for labor or for 
equipment and supplies under this RFP in accordance with the terms, 
conditions, and requirements herein. 

1.2 Introduction 

Wildfire mitigation is a complex issue, especially in a state as large and diverse as Texas. A 2015 
analysis revealed that one-third of the state, approximately 58.3 million acres, faces a significant 
risk of wildfires. Between 20 IO and 2020, Texas experienced 132,457 wildfires that burned 
6,928,417 acres, destroying 3,982 homes. Many factors contribute to the increasing frequency 
and severity of wildfires, such as rapid development in the Wild land Urban Interface (WUI), 
changes in land use, shortages of programs to reduce hazardous fuels, persistent drought 
conditions, and prolonged fire seasons. 

Many communities across the state lack the resources or technical expertise to write and 
implement Community Wildfire Protection Plans (CWPPs) because of the significant effort, 
advanced technical requirements, and data resources required. Likewise, very few Texas local 
governments have a full understanding of how to successfully implement planning strategies for 
wildfire risk reduction. 

The Texas A&M Forest Service seeks to significantly improve this situation by developing the 
' Wi ldfire Community Hazard Mitigation Planning' tool (Wi ldfire CHaMP). This online tool will 
assist stakeholders in creating and updating sustainable and comprehensive wildfire mitigation 
plans that will provide a foundation to save lives and properties, establish fire-adapted 
communities, and restore and maintain fire resi lient landscapes. Moreover, it will help 
communities to meet grant eligibility requirements for financial assistance. For instance, the 
USDA Forest Service recently announced that to qualify for the new Community Wildfire 



Defense Grants, applicants need to have a current Community Wildfire Protection Plan (CWPP) 
in place. 

This document outlines the requirements and expectations for the implementation and development 
of the Texas A&M Forest Service ' Wildfire Community Hazard Mitigation Planning Tool'. We are 
seeking proposals from qualified proposers with expertise in agile, geospatially enabled, web 
software applications development with a primary focus on wildfire prevention and mitigation, as 
well as wildfire risk assessments and derived products. 

We encourage proposals that provide creative and innovative solutions that align with the agency's 
mission, vision and strategic goals. We look forward to reviewing your proposals and working with 
the selected seller/contractor to create a website that meets the needs of our agency and stakeholders. 

1.3 Scope of Proposal 

Successful seller/contractor shall develop an agile, geospatially enabled, web software application 
that is: 

1.3.1 Compatible and integrated with the Texas Wi ldfire Risk Assessment. 

1.3.2 User-friendly with an aesthetically pleasing design that integrates technical aspects such 
as user experience, performance, accessibility, and brand awareness; 

l.3.3 Engaging, educative, and collaborative; 

1.3.4 Accessible across various browsers and devices, ensuring a consistent and reliable user 
experience regardless of the platform used; 

1.3.5 Scalable, adaptable, and cost effective; and 

1.3.6 Secure and compliant with industry regulations and standards. 

1.4 Contract Term 

The original contract period for an agreement resulting from this RFP will begin upon issuance of 
purchase order and continue through the end of the post-launch support as described below. 

1.4.1 The application shall be designed, developed, and launched within 24 months after the 
purchase order is issued. 

1.4.2 Texas A&M Forest Services reserves the option to enter into a Service Level Agreement 
(SLA) (reference paragraph 2. 1.3 RFP) with Seller/Contractor for hosting, training, 
support, and maintenance, or move hosting to the Texas A&M Forest Service s ite. 

1.4.3 The post launch support and host ing may be extended for up to two additional I 2-month 
periods. 

1.4.4 Any extensions will be separate and consecutive, and shall be under the same pricing, 
terms, and conditions as that of the original agreement, including any amendments allowed 
by the original agreement. 

1.4.5 Any extensions are contingent upon written approval by TEXAS A&M FOREST SERVICE 
and the Seller/Contractor provided that such renewal is executed prior to the expiration date of 
the original contract period or any preceding renewal period as applicable. 



SECTION2 
REQUIREMENTS FOR STATEMENT OF WORK 

2.1 STATEMENT OF WORK 

2.1.1 The successful seller/contractor shall be responsible for developing an agile, geospatially 
enabled, web software application that: 

2.1.1.1 ls compatible with and fully integrated with the Texas Wildfire Risk Assessment 
Portal. 

2.1.1.2 Meets or exceeds the accessibility requirement outlined in the Texas 
Administrative Code (TAC) 206, Subchapter C. For each electronic and 
information resource (EIR) product or service subject to TAC 206, Subchapter C, 
the Vendor shall provide documentation of how each requirement of specification 
is met. The Vendor shall provide the information in a Voluntary Product 
Accessibility Template (VPAT) to document conformance to the applicable 
WCAG standards. 

2.1. 1 .3 Provides intuitive, user-friendly and sustainable information architecture and 
navigation structure. 

2.1.1.4 ls designed and optimized to be responsive and perform well on mobile devices 
and all browsers. 

2.1. 1.5 Enables data and mapping features to be shared and integrated by other external 
applications, particularly ArcGIS Online. 

2. 1. l .6 Follows the Texas A&M AgriLife website guidelines as outlined at this link: 
LINK. 

2.1.1.7 Incorporates the fo llowing technical specifications: 

2.1. l.7. l. l Adhere to Texas A&M AgriLife's best practices for implementing 
internally developed scripts. 

2. 1.1.7.1.2 If Application Programming Interface (API) functionality is involved, 
provide interface and implementation documentation. 

2.1.2 APPLICATION REQUIREMENTS: 

Texas A&M Forest Service seeks an application that provides tools for collaboration among 
state, federal, and local entities, including individuals and organizations in the community. 

The goal is to create, manage, and maintain Community Wildfire Protection Plans in an 
engaging, collaborative, efficient, dynamic, and continuous manner that ensures the 
development of a living document. This document will be subject to periodic revisions and 
updates, reflecting the evolving needs and priorities of the community, as well as the 
changes in landscape and wildfire risk. 

The application will also include sharing capabilities that will enable effective 
communication with fire service professionals and other stakeholders. This functionality 
will help ensure the operational and tactical utilization of all the information and data to 
enhance the overall effectiveness of wildfire response and management efforts. 



The proposal shall take under consideration the following components: 

2.1.2.1 FOCUS AREA MANAGER 

The Focus Area Manager component will serve as the primary framework within 
the application, facilitating the management of focus areas ( e.g., counties, 
communities, and fire districts) and providing a comprehensive overview of 
statewide efforts to support effective planning and collaboration. This feature will 
be instrumental in identifying these areas, delineating their boundaries, and 
highlighting the concerns, goals, and objectives associated with each. 

Moreover, it will have the capability to generate comprehensive and relevant 
statistics specific for each area by ingesting data from diverse datasets, including 
but not limited to demographics, values-at-risk, and those in the Texas Wildfire 
Risk Assessment and the FireConnect database. Additionally, it will incorporate 
the assessment data collected through the Community Assessor application. 

It also will provide a mechanism to track discussions among all stakeholders 
participating in the development of the Community Wildfire Protection Plan for 
the focus area. 

2.1.2.2 STRATEGIES MANAGER 

The Strategies Manager component will provide tools to collaboratively define, 
group, and prioritize ideas or mitigation strategies aimed at achieving the goals 
and objectives identified within each focus area. These strategies will serve as the 
basis for implementing concrete initiatives and action items to reduce the risk and 
impact of wildfires on communities, ecosystems, and infrastructure. 

2.1.2.3 COLLABORA TTVE ENGAGEMENT TOOL 

The Collaborative Engagement Tool will focus on connecting, educating, and 
empowering stakeholders with capabilities to promote collaboration and 
incorporate their local knowledge into the plan. 

It will focus on mapping and identifying response resources, hazards, and specific 
locations or areas of concern that present a risk to highly valued assets or limit 
response capacity. Additionally, it wi ll support mapping locations where 
mitigation strategies should be implemented. This functionality includes 
integration with the Texas Wildfire Risk Assessment Portal, enabling the 
ingestion of the mitigation strategies derived from the assessments conducted 
through the Community Assessor application. 

Additionally, the tool will provide stakeholders with an interface to provide 
feedback and prioritize ideas. 



2.1.2.4 PLAN WRITER 

The Plan Writer component will offer dynamic and collaborative tools for 
creating and editing plans in rich text format. Plan editors will have the option to 
use a predefined template or write a plan from scratch and optionally save it as a 
template for future use. It will also support importing data and information from 
other components of the application and the Community Assessor application. 
Additionally, it will enable editors to preview the final document, export it to 
Word/PDF formats, or share it. Completed plans will be stored within the 
application to facilitate future access, providing the option to either download 
them or view them directly in the browser. 

2.1.2.5 IMPLEMENTATION MANAGER 

The Implementation Manager component will set focus on defining, planning, 
managing, and tracking the status of the projects, activities, and events derived 
from the mitigation strategies identified in the Strategies Manager component, 
along with their associated financials. 

2.1.2.6 DASHBOARDS 

Dashboards will provide a user-friendly interface for real-time monitoring and 
visibility of key metrics depicting the impact of Community Wildfire Protection 
Plans. This will provide a cohesive picture of the strategic planning initiatives and 
wildfire hazard mitigation efforts statewide. 

2.1.3 OPTIONAL LINE ITEMS: 

TEXAS A&M FOREST SERVICE may award the following item if financially feasible. 
Price tabulation for award of application development purchase order will exclude the line 
items in this section. 

2.1.3.l SERVICE LEVEL AGREEMENT 

2.2 Pricing 

Texas A&M Forest Services may consider entering into an SLA with 
Seller/Contractor for hosting, training, support, and maintenance. The SLA will 
encompass pricing for hosting of the application, training, support, and 
maintenance. 

2.2.1 The Proposer shall complete the Pricing Schedule and submit it with the response using Excel 
format. Proposer shall use the provided form. Do not re-create the form. 

2.2.2 All prices quoted shall be all-inclusive regarding any and all costs including, but not 
limited to, travel expenses, shipping, postage, fees, licensing, bonding, and any other 
applicable charges required for the completion of the project as specified. 

2.2.3 At the time of contract award, Seller/Contractor and TEXAS A&M FOREST SERVICE 
will determine a payment schedule for the development of the software based on 
milestones. Seller/Contractor may invoice for partial payment once each milestone has 
been achieved and delivered to Texas A&M Forest Service. 



SECTION 3 
PROPOSAL SELECTION AND EVALUATION CRITERIA 

3.1 Proposal Selection 

3.1.1 Selection of the successful proposal in response to thLs RFP will be made using the 
competitive sealed proposal process. The selection of the successful proposal may be made 
by TEXAS A&M FOREST SERVICE on the basis of the proposals initially submitted, 
without discussion, clarification, or modification. Alternatively, selection of the successful 
proposal may be made by TEXAS A&M FOREST SERVICE on the basis of negotiation 
with any of the proposers. TEXAS A&M FOREST SERVICE shall not disclose any 
information derived from the proposals submitted by competing proposers in conducting 
such discussions. 

3.1.2 At TEXAS A&M FOREST SERVICE' sole option and discretion, TEXAS A&M 
FOREST SERVICE may discuss and negotiate all elements of the proposals submitted by 
selected proposers within a specific competitive range. For purposes of negotiation, a 
competitive range of acceptable or potentially acceptable proposals may be established 
comprising the highest rated proposals. Further action on proposals not included within 
the competitive range will be deferred pending the selection of the successful proposal; 
however, TEXAS A&M FOREST SERVICE reserves the right to include additional 
proposals in the competitive range if deemed to be in the best interest of TEXAS A&M 
FOREST SERVICE. 

3 .1.3 After submission of proposal, but before final selection of the successful proposer is made, • 
TEXAS A&M FOREST SERVICE may permit a proposer to revise its proposal in order 
to obtain the proposer's best and final offer. TEXAS A&M FOREST SERVICE will 
provide each proposer within the competitive range with an equal opportunity for 
discussion and revision of its proposal. 

3.2 Evaluation Information 

3.2.1 TEXAS A&M FOREST SERVICE will utilize an evaluation team for the evaluation of 
this RFP. The evaluation will include the overall response to the RFP. TEXAS A&M 
FOREST SERVICE must be confident that the respondent's proposal will meet the needs 
of TEXAS A&M FOREST SERVICE. TEXAS A&M FOREST SERVICE will evaluate 
and make the award on the proposal that is determined to be the best value to the agency. 

3.2.2 All proposals must be complete and convey all of the information requested to be 
considered responsive. If a proposal fails to conform to the essential requirements of the 
RFP, TEXAS A&M FOREST SERVICE alone will determine whether the variance is 
significant enough to consider the proposal susceptible to being made acceptable, and 
therefore a candidate for further consideration, or not susceptible to being made acceptable 
and therefore not considered for award. TEXAS A&M FOREST SERVICE is not bound 
to accept the lowest fee proposal if that proposal is not the best value to the agency as 
determined by TEXAS A&M FOREST SERVICE. TEXAS A&M FOREST SERVICE 
alone shall determine "best value" to the agency and TEXAS A&M FOREST SERVICE' 
judgment in this regard shall be considered final. 



3.2.3 TEXAS A&M FOREST SERVICE may require a demonstration/presentation by 
/ proposer(s). During the evaluation, TEXAS A&M FOREST SERVICE may request an 

on-site or virtual demonstration/presentation. TEXAS A&M FOREST SERVICE reserves 
the right to consider the demonstration/presentation in the evaluation criteria. 

3.2.4 TEXAS A&M FOREST SERVICE reserves the right to reject any and all proposals. 

Evaluation Criteria and Weights 

Each proposal shall be evaluated on the ability to meet the requirements and to provide the best 
value to the Texas A&M Forest Service. Each proposal shall be evaluated by assigning points to 
each of the items listed below. The evaluation will be based on the following system: 

Criteria Possible Points 

Experience, certifications, qualifications, financial 20 
standing, and past performance including 
experience in similar projects 

Quality and reliability of goods and services, 20 
and extent to which goods and services meet 
the needs of TEXAS A&M FOREST SERVICE 

Understanding of project scope and ability 
to meet TEXAS A&M FOREST SERVICE deadlines 

Pricing 

References 

TOTAL 

3.3 Proposer's Acceptance 

35 

20 

5 

100 

By submitting a proposal in response to this RFP, Proposer agrees to all terms and conditions, 
specifications, and all other requirements set forth in this RFP, including the selection, evaluation, 
and award process and further accepts the Texas A&M Forest Service's judgment and decision of 
award. 

SECTION 4 
GENERAL INFORMATION 

4.1 Submittal Deadline and Location 

r,.\11 proposals must be received by the Texas A&M Forest Service Purchasing Office no later than 
2:00 p.m. Central Time (!=1), February 9, 2024 

Proposals are to be submitted to: 



EMAIL PROPOSAL TO: 
bids@tfs.tamu.edu 

Show RFP Number, Opening Date, and Time in subject line of email 
(i.e., RFP-24-00hfil)ening February ~ 2024 @ 2_pm 

Late proposals will not be considered under any circumstances. Late proposals properly 
identified will be returned to Proposer unopened. 

Telephone and/or facsimile (fax) proposals are not acceptable under any circumstances. 

4.2 Notice of Texas A&M Forest Service Holiday(s) 

No Texas A&M Forest Service holidays will affect this schedule. 

4.3 Submittal Instructions 

4.3.1 Proposal responses including Execution of Offer (Section 8) must be signed by 
proposer's company official authorized to commit to such proposals. Failure to sign the 
Execution of Offer may be basis for proposal disqualification. 

4.3.2 One (1) signed complete proposal response is required. 

4.4 Special Requirement for Responding Proposers 

TEXAS A&M FOREST SERVICE is seeking to enter into an agreement with a qualified and 
experienced provider for agile, geospatially enabled, web software applications development with 
a primary focus on wildfire prevention and mitigation, as well as wildfire risk assessments and 
their derived products. 

NOTE: Any proposal that TEXAS A&M FOREST SERVICE determines does not clearly 
demonstrate the above minimum requirement will not be acceptable and will not be considered for 
further evaluation for award. 

4.5 Proposal Content and Components 

4.5.1 Proposals should be prepared simply and economically, providing a straightforward, 
concise description of proposer' s ability to meet the requirements and specifications set 
forth in this RFP. Emphasis should be on completeness, clarity of content, and 
responsiveness to the requirements and specifications set forth in this RFP. 

4.5.2 Proposers are requested to submit a proposal that represents their "best offer" as the Texas 
A&M Forest Service does not anticipate utilization of the "Best and Final Offer" process. 

4.5.3 Proposal text is to be typed single-spaced. All pages shall be legible when printed on 8 ½ 
inch x 11-inch paper with all pages numbered sequentially and tabbed appropriately to 
identify each evaluation criteria. 



4.5.4 The following documents are to be submitted in as part of the proposal response: 

• Completed and signed Execution of Offer. 
• Copy of proposer' s written Civil Rights "Affirmative Action Compliance Program" or 

a statement as to why the proposer is not required to have such written program. 
• Copy of proposer' s Drug-Free Workplace policy. 
• Completed Proposer' s Questionnaire. 
• Copies of all addenda that may be issued for the RFP, signed by same authorized 

proposer representative which signs the Execution of Offer 
• An executive overview that should be limited to approximately five (5) pages and that 

provides a concise overview of the services being offered to meet the requirements of 
this RFP, the proposer's general approach to providing the services and deliverables, 
and documentation as to why the proposer is the best qualified. 

• A statement of qualifications that includes: 
a) Jntroduction----(content at the discretion of the proposer) 
b) Company background- Must provide proposer' s relevant experience (years in 

business) 
c) Qualifications- Information provided for professional and support staff and 

any subcontractors must demonstrate experience and qualifications in their 
particular work assignment for the project. Information provided for similar 
assessment work must be substantiated with current references. 

d) Project management- Describe project organization and management methods 
that are most appropriate to perform the services and provide deliverables as 
required in this RFP. The description shall include procedures, cost and time 
schedules, and any other management considerations appropriate to this RFP. 
Contract and project managers, and key personnel shall be identified. Any 
subcontractors shall be identified, and the intended scope of their work detailed. 
Office locations for key personnel and any subcontractors shall be identified. The 
management methods shall address cost or price monitoring and control. 
Proposer's data management and project tracking capabilities shall be described. 

• References-Listing of a minimum of three (3) separate and verifiable references for 
which the proposer has performed or is currently performing comparable work in the 
quality and scope as that specified in this RFP. The listing must include (for each 
reference) company name, address, phone number, and contact person; project title, size, 
term, and performance period; and brief description of the work and deliverables provided. 

• HUB Subcontracting Plan. 
• Pricing Schedule (Excel format - as provided). 

4.6 Texas A&M Forest Service Contact 

All questions regarding this Request for Proposal must be directed in writing to: 

Charles Cavanaugh, CTCD, CTCM 
Buyer 
Email: charles.cavanaugh@tfs.tamu.edu 
Phone: 979-458-7383 
Fax: 979-458-7386 

The Texas A&M Forest Service specifically requests that Proposers restrict all contact and 
questions regarding this RFP to the above-named individual. 



4.7 Inquires and Interpretations 

Responses to inquiries which directly affect an interpretation or change to this RFP, will be issued 
in writing by addendum. Only inquiries which are replied to by formal written addenda shall be 
binding. Oral and other interpretations or clarifications will be without legal effect. 
NOTICE: A PRE-BID CONFERENCE TEAMS MEETING WILL BE HOSTED BY TEXAS 
A&M FOREST SERVICE AT 2:00 PM CENTRAL TIME (CT) ON JANUARY 18, 2024: 

Microsoft Teams meeting 
Join on your computer, mobile app or room device 
Click here to join the meeting 

Meeting ID: 265 475 945 522 

Passcode: 3Zi4Lx 
Download Teams I Join on the web 
b r call in (audio only) 
+1 512-387-8206,,14241519# United States, Austin 

f hone Conference ID: 142 415 19# 
IFind a local number I Reset PIN 

NOTICE: THE DEADLINE FOR WRITTEN QUESTIONS IS 2:00 P.M. CENTRAL TIME 
(CT) ON JANUARY 23, 2024. 

4.8 Open Records 

Texas A&M Forest Service considers all information, documentation and other materials 
requested to be submitted in response to this solicitation to be of a non-confidential and/or non­
proprietary nature and therefore shall be subject to public disclosure under the Texas Public 
Information Act (Texas Government Code, Chapter 552) after a contract is awarded. 

Proposers are hereby notified that Texas A&M Forest Service strictly adheres to all Statutes, court 
decisions, and the opinions of the Texas Attorney General regarding the disclosure of RFP 
information. 

4.9 Terms and Conditions 

The attached Texas A&M Forest Service Terms and Conditions revised 2/18/2020, and all other 
terms and conditions, and requirements contained in this RFP shaJI govern any purchase order 
issued as a result of this RFP. Additional or attached terms and conditions which are determined 
to be unacceptable to TEXAS A&M FOREST SERVICE may result in the disqualification of the 
proposal. Examples include, but are not limited to, liability for payment of taxes, subjugation to 
the laws of another State, and limitations to remedies. 

SECTION 5 
ADDITIONAL TERMS AND CONDITIONS 

5.1 General 



5.1.1 TEXAS A&M FOREST SERVICE reserves the right to accept or reject any and all 
proposals, to waive informalities and technicalities, and to accept the proposal considered 
the "best value" for TEXAS A&M FOREST SERVICE. Additionally, all Proposers are 
hereby notified that TEXAS A&M FOREST SERVICE shall consider all factors it believes 
to be relevant in the selection of the "best value" including but not limited to both subjective 
and objective criteria and the ability of Proposer to perform the requirements of this RFP. 
TEXAS A&M FOREST SERVICE' decision is final. 

5.1.2 This RFP is a solicitation for proposals and is not a contract or an offer to contract. TEXAS 
A&M FOREST SERVICE is not obligated to award a contract and reserves the right, at 
TEXAS A&M FOREST SERVICE' exclusive option to: (1) enter into agreements or other 
contractual arrangements for all or any portion or portions of the requirements and 
specifications set forth is this RFP with one or more proposers; (2) reject any and all 
proposals and re-solicit proposals; or (3) reject any and all proposals and temporarily or 
permanently abandon the procurement, due to lack of funding or if deemed to be in the best 
interests of TEXAS A&M FOREST SERVICE. 

Additionally, TEXAS A&M FOREST SERVICE reserves the right to make an 
award(s) and/or enter into an agreement(s) that stipulates options to purchase all or 
only specific parts of the items and/or services included in the awarded proposal(s) 
on an "as funded" or "as needed" basis. 

By responding to this RFP, proposer fully understands, agrees, and accepts that 
award(s) and resulting agreement(s) for the purchase of any or all portions of the 
items and/or services included in this RFP is contingent upon availability of sufficient 
funding. 

5.1.3 Proposals shall be valid for a minimum of ninety (90) days from the submittal deadline 
date to allow time for evaluation, selection, and any unforeseen delays. 

5.1.4 The proposer agrees to protect the State of Texas and TEXAS A&M FOREST SERVICE 
from claims involving infringement of patents or copyrights. 

5.1.5 The proposer hereby assigns to TEXAS A&M FOREST SERVICE, any and all claims for 
overcharges associated with any contract resulting from this RFP that arise under the 
antitrust laws of the United States 15 U.S.C.A. Section 1, et seq. (1973) and that arise under 
the antitrust laws of the State of Texas, Texas Business and Commercial Code Ann. Sec. 
15.01, et seq. (1967). 

5.1.6 No substitutions or cancellations permitted without written approval of the TEXAS A&M 
FOREST SERVICE. 

5.1. 7 Upon award, delivery shall be effective as stated unless Seller obtains approval from 
TEXAS A&M FOREST SERVICE for late delivery. Delivery shall be made during 
normal working hours only unless TEXAS A&M FOREST SERVICE approves otherwise. 
Delivery may be a factor in award. 

5.1.8 Proposals and any other information submitted by the proposer in response to this RFP 
shall become the property of TEXAS A&M FOREST SERVICE. 



5.1.9 Proposers electing to respond to this RFP are responsible for all costs incurred by 
proposer for proposal preparation, submittal, presentations (oral or otherwise) that 
may be made, or any other cost. TEXAS A&M FOREST SERVICE is not liable for any 
cost incurred by the proposer. 

5.1.10 Failure to comply with the requirements contained in this RFP may result in the rejection 
of the proposal. Proposals that are qualified with conditional clauses, alterations, items not 
called for in the RFP documents, or irregularities of any kind are subject to disqualification 
by TEXAS A&M FOREST SERVICE at its option. 

5.l.11 Except as otherwise provided in this RFP, no proposal may be changed, amended, or 
modified after it has been submitted or filed in response to this RFP. However, upon 
written request by proposer, a proposal may be withdrawn or withdrawn and resubmitted 
at any time prior to the Submittal Deadline. No proposal may be withdrawn after the 
Submittal Deadline without TEXAS A&M FOREST SERVICE' consent, which shall be 
based on Proposer' s written documentation evidencing a reason acceptable to TEXAS 
A&M FOREST SERVICE in its sole discretion. 

5.1.12 Group Purchasing-- Successful proposer agrees to extend prices and terms to all entities 
who have entered or will enter into joint purchasing inter-agency cooperation agreement(s) 
with the Texas A&M Forest Service. 

5.2 Alternate Proposal 

TEXAS A&M FOREST SERVICE reserves the right to consider alternate proposals submitted by 
proposers. Alternate proposals shall be clearly marked "Alternate" with the proposed alternates 
clearly defined and all pricing/cost advantages included, if applicable. 

5.3 Time of Performance 

Time is of the essence in the rendering of services hereunder. Seller/Contractor agrees to perform 
all obligations and render services set forth per this RFP in accordance with the schedules herein 
and as mutually agreed upon between TEXAS A&M FOREST SERVICE and Seller during the 
term of any agreement resulting from this RFP. Seller will not be responsible for, or subject to 
default, because of any schedule changes or delays of deliverables that may be caused by the 
action(s) or non-action(s) of TEXAS A&M FOREST SERVICE. 

5.4 Default 

In the event that the Seller/Contractor fails to carry out or comply with any of the terms and 
conditions of the agreement with TEXAS A&M FOREST SERVICE, TEXAS A&M FOREST 
SERVICE may notify the Seller/Contractor of such failure or default in writing and demand that 
the failure or default be remedied within ten ( l 0) calendar days; and in the event that the 
Seller/Contractor fails to remedy such failure or default within the ten ( l 0) calendar day period, 
TEXAS A&M FOREST SERVICE shall have the right to cancel the agreement upon ten (10) 
calendar days written notice. 



The cancellation of the Agreement, under any circumstances whatsoever, shall not affect or relieve 
Seller/Contractor from any obligation or liability that may have been incurred or will be incurred 
pursuant to the agreement and such cancellation by TEXAS A&M FOREST SERVICE shall not 
limit any other right or remedy available to TEXAS A&M FOREST SER VICE at law or in equity. 

5.5 Warranties 

In addition to all warranties established by law, Seller hereby warrants and agrees that: 

5 .5 .1 All goods and services covered by the agreement shall conform to the specifications, 
drawings, samples or other descriptions set forth in the agreement or otherwise furn ished 
or adopted by TEXAS A&M FOREST SERVICE, and shall be merchantable fit for the 
purpose intended, of best quality and workmanship, and free from all defects. TEXAS 
A&M FOREST SERVICE shall have the right of inspection and approval, and may, at 
Seller's/Contractor's expense, reject and return nonconforming goods or require re­
performance of services that are not in compliance with the requirements of the agreement. 
Defects shall not be deemed waived by TEXAS A&M FOREST SERVICE' failure to 
notify Seller/Contractor upon receipt of goods or completion of services, or by payment of 
mvo1ce. 

5.5.2 All goods and services provided under the agreement shall meet or exceed the Safety 
Standards established and promulgated under the Federal Occupational Safety and Health 
Administration (Public Law 91-596) and its regulations in effect or proposed as of the date 
of the agreement. 

5.5.3 All goods and services delivered pursuant to the agreement shall conform to standards 
established for such goods or services in accordance with any applicable federal, state, or 
local laws and regulations, unless otherwise indicated in the agreement. 

5.5.4 TECHNOLOGY ACCESS CLAUSE-The seller/contractor expressly acknowledges 
that state funds may not be expended in connection with the purchase of an automated 
information system unless that system meets certain statutory requirements relating to 
accessibility by persons with visual impairments. Accordingly, the seller/contactor 
represents and warrants to the Texas A&M Forest Service that the technology provided to 
the Texas A&M Forest Service for purchase is capable, either by virtue offeatures included 
within the technology or because it is readily adaptable by use with other technology, of: 
I. providing equivalent access for effective use by both visual and non-visual means; 
2. presenting information, including prompts used for interactive communications, in 

formats intended for non-visual use; and 
3. being integrated into networks for obtaining, receiving, and disseminating information 

used by individuals who are not blind or visually impaired. 

For purposes of this paragraph, the phrase "equivalent access" means a substantially similar 
ability to communicate with or make use of the technology or by means such as assistive 
devices or services which would constitute reasonable accommodations under the 
Americans With Disabilities Act or similar state or federal laws. Examples of methods by 
which equivalent access may be provided include, but are not limited to, keyboard 
alternatives to mouse commands and other means of navigating graphical displays, and 
customizable display appearance. 



-
5.6 Agreement Amendments 

Any agreement resulting from this RFP may be modified or amended as negotiated and/or 
mutually agreed upon by TEXAS A&M FOREST SERVICE and Seller. No modification or 
amendment to any agreement resulting from this RFP shall become valid unless agreed in writing 
and signed by both TEXAS A&M FOREST SERVICE and the Seller. All correspondence 
regarding modifications or amendments to the agreement must be forwarded to the TEXAS A&M 
FOREST SERVICE Purchasing Department for prior review and approval. Only the TEXAS 
A&M FOREST SERVICE Purchasing Department Head or his/her designee will be authorized 
to sign changes or amendments to any agreement resulting from this RFP. 

5. 7 Title, Risk of Loss, and Freight 

The title and risk of loss of any goods shall not pass to TEXAS A&M FOREST SERVICE until 
the goods are actually received, taken possession of, and accepted by TEXAS A&M FOREST 
SERVICE at point of delivery. All goods furnished hereunder shall be delivered F.O.B. 
Destination, Freight Prepaid and Allowed. Seller/Contractor shall be responsible for any and all 
freight claims. 

5.8 Acceptance of Goods and Services 

All goods furnished and all services performed under the agreement shall be to the satisfaction of 
TEXAS A&M FOREST SERVICE and in accordance with the specifications, requirements, 
terms and conditions of this RFP and the agreement. TEXAS A&M FOREST SERVICE reserves 
the right to inspect the goods furnished or services performed, and to determine the quality, 
acceptability, and fitness, of such goods or services. 

All goods and equipment furnished must be new and unused at the time of delivery. All equipment 
must be provided with a standard manufacturer's warranty. Instructions, service, and parts 
manuals are to be furnished at no charge. All manuals must be in English. 

Before full acceptance, all documentation on the project, as specified in Section 2, shall be 
provided. 

5.9 Sales and Use Tax 

TEXAS A&M FOREST SERVICE, as an agency of the State of Texas, is exempt from State and 
Local Sales and Use Taxes pursuant to the provisions of the Texas Limited Sales, Excise, and Use Tax 
Act. The Seller may claim exemption from payment of applicable State taxes by complying with such 
procedures as may be prescribed by the State Comptroller of Public Accounts. Do not include taxes 
in prices quoted for a proposal in response to this RFP. 

5.10 Invoicing 

Seller/Contractor shall submit one copy of an itemized invoice(s) to the designated invoice 
address showing the purchase order number and this RFP number. In case of a problem on a 
disputed invoice or charge, Seller/Contractor will provide necessary information (i.e., duplicate 



invoice, shipping information and proof of delivery) at no extra charge to TEXAS A&M FOREST 
SERVICE within five (5) business days of request for such information. 

All credit memos will reflect the purchase order number, this RFP number, and the original 
invoice number in which the charge was initiated. 

5.11 Reporting 

Seller/Contractor will provide the Project Manager or his/her designee detailed progress and/or 
performance reports on a weekly, bi-weekly, or monthly basis as determined by TEXAS A&M 
FOREST SERVICE. 

Seller/Contractor may be required to have monthly conferences with a Technical Team, if such 
is appointed by TEXAS A&M FOREST SERVICE. 

Seller/Contractor will provide other reports as may be required or requested. 

5.12 Observance of TEXAS A&M FOREST SERVICE Rules and Regulations 

Seller/Contractor agrees that at all times its employees will observe and comply with all 
regulations of the Texas A&M Forest Service, including but not limited to parking and security 
regulations. 

5.13 Recall Notice 

Seller/Contractor shall, immediately upon discovery of same, advise TEXAS A&M FOREST 
SERVICE of any and all required replacement/ modifications to equipment or component parts 
thereof or withdrawal of product by reason of safety hazard or recall regardless of the nature of 
same. Any verbal notification must be confirmed in writing within twenty-four (24) hours of 
such verbal notification. All such formal notices will be submitted to the Texas A&M Forest 
Service Purchasing Department. 

5.14 Non-Disclosure and Sensitive Data 

Seller/Contractor and TEXAS A&M FOREST SERVICE acknowledge that they or their 
employees may, in the performance of any agreement resulting from this RFP, come into the 
possession of proprietary or confidential information owned by or in the possession of the other 
party. Neither party shall use any such information for its own benefit or make such information 
available to any person, firm corporation, or other organizations, whether or not directly or 
indirectly affiliated with Seller or TEXAS A&M FOREST SERVICE unless required by law. 

5.15 Publicity 

No public disclosures or news releases pertaining to this RFP, or any details thereof, shall be 
made public without prior written approval of TEXAS A&M FOREST SERVICE. 
Seller/Contractor agrees that it shall not publicize any agreement or disclose, confirm, or deny 
any details thereof to third parties or use any photographs, video recordings, or logos of the 
TEXAS A&M FOREST SERVICE in connection with any sales promotion or publicity event 
without the prior written approval of TEXAS A&M FOREST SERVICE. 

5.16 Severability 



If one or more provisions of the resultant agreement, or the application of any provision to any party 
or circumstance, is held invalid, unenforceable, or ii legal in any respect, the remainder of the agreement 
and the application of the provision to other parties or circumstances shall remain valid and in full force 
and effect. 

5.17 Non-Waiver of Defaults 

Any failure of TEXAS A&M FOREST SERVICE at any time, to enforce or require the strict 
keeping and performance of any of the terms and conditions of this RFP and any resulting 
agreement shall not constitute a waiver of such terms, conditions, or rights, and shall not affect 
or impair same, or the right of TEXAS A&M FOREST SERVICE at any time to avail itself of 
same. 

5.18 License and Permits 

Seller/Contractor will obtain and maintain at its own expense, and in its name, all necessary 
licenses and permits required to perform the services required herein. 

5.19 Non-discrimination 

Seller/Contractor and its agents and employees are prohibited from engaging in or allowing any 
impermissible discrimination on the basis of race, religion, color, national origin, age, sex, 
disability, or veteran status in relation to (1) Seller's employment practices; (2) the performance 
of Seller' s obligations under the agreement. In performing its obligations under the agreement, 
Seller shall be subject to and shall comply with all currently effective or subsequently 
promulgated polices on non-discrimination issued by either TEXAS A&M FOREST SERVICE 
or the Texas A&M University System. 

Rehab Act, VEVRAA, Section 503: 

This contractor and subcontractor shall abide by the requirements of 41 CFR §§ 60-1.4(a), 
60-300.S(a) and 60-741.S(a). These regulations prohibit discrimination against qualified 
individuals based on their status as protected veterans or individuals with disabilities and 
prohibit discrimination against all individuals based on their race, color, religion, sex, or 
national origin. Moreover, these regulations require that covered prime contractors and 
subcontractors take affirmative action to employ and advance in employment individuals 
without regard to race, color, religion, sex, national origin, protected veteran status or 
disability. 

5.20 Federal Laws and Regulations 

By submitting a signed proposal in response to this RFP, the proposer certifies that proposer is 
fully informed of, and in full compliance with its obligations under existing applicable federal 
laws and regulations, including, but not limited to: 

-Title Vl of the Civil Rights Act of 1964, as amended (42 USC 2000(0)); 
- Civil Rights Act of 1991; 
- Executive Order 11246, as amended ( 41 CFR 60-1 and 60-2); 
- Vietnam Era Veterans Readjustment Act of 1974, as amended (41 CFR 60-250); 
-Rehabilitation Act of 1973, as amended (41 CFR 60-741); 
-Age Discrimination Act of 1975 (42 USC 6101 et seq.); 
- Non-segregated Facilities (41 CFR 60-1); 
- Drug-Free Workplace Act of 1988 (PL 100-690); 



- Federal Procurement or Nonprocurement Programs (Executive Order 12549 and 12689); 
- Bryd Anti-Lobbying Amendment (31 USC 1352); 
- Clean Air Act of 1970 ( 42 USC 7401 et seq.); 
- Federal Water Pollution Control Act (33 USC 1251 et seq.); 
- Omnibus Reconciliation Provision, Section 952; 
- Fair Labor Standards Act of 1938, Sections 6 ,7, and 12, as amended; 
-Americans with Disabilities Act of 1990 (42 USC 12101 et seq.); 
- Immigration Reform and Control Act of 1986; 
- Utilization of Small Business Concerns and Small Business Concerns Owned and Controlled by 
Socially and Economically Disadvantaged Individuals (PL 96-507); 
- Federal Occupational Safety and Health Law (PL 91-596) including its regulations in effect or 

proposed as of the date of the agreement; and 
- OSHA Statement - Vendor represents and warrants that all articles and services covered by this 

document meet or exceed the safety standards established and promulgated under Federal 
Occupational Safety and Health Law (Public Law 91 :596) and its regulations in effect or proposed as 
of the date of this document. 
- Certification of Non-segregated Facilities of Equal Employment Opportunities Compliance - If this 

transaction exceeds $10,000 or if the seller anticipates or has a history of exceeding $10,000 in sales 
to the Texas A&M Forest Service within any continuous twelve (12) month period, the acceptance of 
this document will signify their compliance with the provisions of Section 202 of Executive Order no. 
11246 pertaining to Equal Employment Opportunities effe.ctive September 24, 1965 and its 
amendment Executive Order no. 11375 effective October 13, 1967 insofar as Section 202 is affected 
by changing the word "creed" to "religion" and by adding the word "sex". The signing will also service 
as written affirmation of the following Certification of Non-segregated Facilities. By the acceptance 
of this document, the proposer, offeror, applicant, or subcontractor certifies that they do not maintain 
or provide for their employees any segregated facilities at any of their establishments, and that they do 
not permit their employees to perform their services at any location under their control, where 
segregated facilities are maintained. They certify further that they will not maintain or provide for their 
employees any segregated facilities at any of their establishments, and that they will not permit their 
employees to perform services at any location under their control where segregated facilities are 
maintained. The proposer, offeror, applicant, or subcontractor agrees that a breach of this certification 
is a violation of the Equal Opportunity clause in this contract. As used in this certification the term 
"segregated facilities" means any waiting room, work area, rest rooms and wash rooms, restaurants 
and other eating areas, time clocks, locker rooms and other storage or dressing areas, parking lots, 
drinking fountains, recreation or entertainment areas, transportation and housing facilities provided for 
employees which are segregated by explicit directive or are in fact segregated on the basis of race, 
color, religion, sex, or national origin, because of habit, local custom, or otherwise. They further agree 
that ( except where they have obtained identical certifications from proposed subcontractors for specific 
time periods) they will obtain identical certifications from proposed subcontractors prior to the award 
of subcontracts exceeding $10,000 which are not exempt from the provisions of the Equal Opportunity 
clause, that they will retain such certifications in their files and that they will forward the following 
notice to such subcontractors (except where the proposed subcontractors have submitted identical 
certifications for specific time periods). 
- A Certification of Non-segregated Facilities must be submitted prior to the award of a subcontract 
exceeding $10,000 which is not exempt from the provisions of the Equal Opportunity clause. The 
certification may be submitted either for each subcontract or all subcontracts during a period (i.e., 
quarterly, semiannually, or annually). 
Note: The penalty for making false statements in offers is prescribed in 18 U/S.C. 100 I. 
- Affirmative Action Compliance - In addition to the above certification, if this transaction exceeds 

$50,000 the seller must have included as part of the bid a copy of their written Civil Rights "Affirmative 



Action Compliance Program". If the proposer is not required to have such a written program, they 
must have so stated on the bid fonn indicating the reason it is not required. Paragraph 60.741.4 of Title 
41 of Part 60-741 Affirmative Action Obligations of Contracts and Subcontracts for Handicapped 
Workers is incorporated by reference for all contracts of $3,500 or greater. 
- This contract for goods and/or services incorporates by reference the equal employment opportunity 

clause provisions of Executive Order no. 11246, as amended; Section 503 of the Rehabilitation Act of 
1973, as amended; and the Vietnam Era Veterans Readjustment Assistance Act of 1974, as amended; 
and all regulations and relevant orders of the U.S. Secretary of Labor. Awarded proposer shall comply 
with any applicable federal, state, and local laws and regulations in perfonning its operations under 
any awarded contract. Signing this RFP with a false statement is a breach of contract and shall void 
this submittal. 

5.21 Alcohol and Drug Free Workplace 

TEXAS A&M FOREST SERVICE is committed to maintaining an alcohol- and drug-free 
workplace. Possession, use, or being under the influence of alcohol or controlled substances by 
Seller's employees while in the performance of any services provided under an agreement resulting 
from this RFP is prohibited. Violation of this requirement shall constitute grounds for termination 
of the agreement. Additionally, the proposer is required to include in their proposal response 
a copy of the proposer's Drug-Free Workplace policy. 

SECTION6 
CONTRACTUAL REQUIREMENTS 

6.1 HUB - Historically Underutilized Businesses 

All agencies of the State of Texas are required to make a good faith effort to utilize Historically 
Underutilized Businesses (HUBs) in procurements for commodities and services. It is the 
intention of the State of Texas and the Texas A&M Forest Service, as a good faith effort, to 
encourage the use of Historically Underutilized Businesses (HUBs) in all prime contracts, 
subcontracts, and purchasing transactions. TFS initiatives are to our prime contractors and core 
suppliers to achieve these ends through race, ethnic, and gender-neutral means. 

6.2 Other Benefits 

It is understood and agreed that no benefits, payments, or considerations received by Seller for the 
performance of services associated with and pertinent to the resultant agreement shall accrue, 
directly or indirectly, to any employees, elected or appointed officers or representatives, or any 
other person identified as agents of, or who are by definition an employee of the State. 

6.3 Contract Administration 

Upon award and execution of an agreement or contract, administration of such agreement or 
contract will be by a TEXAS A&M FOREST SERVICE Contract Administrator. All issues 
relating to the agreement or contract including, but not limited to, contract changes or 
modifications, Seller/Contractor performance, contract renewals, cancellation, and disputes will 
be managed by the TEXAS A&M FOREST SERVICE Contract Administrator. Seller/Contractor 
will coordinate with the TEXAS A&M FOREST SERVICE Contract Administrator on all issues 
related to the agreement or contract. 



The TEXAS A&M FOREST SERVICE Contract Administrator will be Charles Cavanaugh. 
Contact information is as follows: 

TEXAS A&M FOREST SERVICE 
Purchasing Office 
200 Technology Way, Suite 1151 
College Station, TX 77845-3424 
Phone:979-458-7383 
Emai I: charles.cavanaugh@tfs. tam u .edu 

6.4 Project Management 

The project will be managed by a TEXAS A&M FOREST SERVICE Project Manager. The 
Project Manager will coordinate and schedule all work with the Contractor. The Project Manager 
will be the point of contact for all project information and direction. The Project Manager will 
manage timetables, process payment requests for goods and services received, coordinate with 
Contractor on problems and issues to ensure they are resolved quickly and keep TEXAS A&M 
FOREST SERVICE Contract Administrator informed on the status of the project. All goods and 
services supplied by Contractor for this project must be reviewed and accepted by the Project 
Manager. 

SECTION7 
KEY EVENTS SCHEDULE 

7.1 Listed below are the important events and dates by which they must occur. TEXAS A&M 
FOREST SERVICE reserves the right to change any of these dates/times if determined necessary. 
Any change in dates/times of events that are to occur prior to and including deadline for proposers 
to submit responses to proposal will be issued by written addenda. 

January 18, 2024 @2:00 PM 
Pre-bid conference via Teams Meeting 

January 23, 2024 @ 2:00 PM 
Deadline for questions from proposers. 

January 31, 2024 @ 2:00 PM 
Response to questions by means of Addendum. 

February 9, 2024@2:00 PM 
Deadline for propsers to submit proposals. 

On or prior to March 1, 2024 
Complete review and evaluation process. 
Make award. 

Third or fourth week of March, 2024 
Issue purchase order. 



On or prior to April 1. 2024 
Commence Work 

24-months from purchase order issue~d~ate 
Launch Product 



SECTIONS 

EXECUTION OF OFFER 

RFP-24-001 
Texas A&M Forest Service Wildfire Community Hazard Mitigation Planning Tool 

Notice: This Section (Execution of Offer) must be completed, signed, dated, and returned with 
respondent 's proposal. Failure to do so will result in the rejection o/your proposal. 

In compliance with this RFP, and subject to all the conditions herein, the undersigned offers and 
agrees to furnish any or all commodities or services at the prices quoted. Signing this proposal 
with a false statement is a breach of contract and shall void the submitted proposal or any resulting 
contracts, and the Proposer shall be removed from all proposal lists. 

By signature hereon affixed, the Proposer hereby certifies that: 

8.1 Proposer Affirmation 

I) The proposer has not given, offered to give, nor intends to give at any time hereafter, any 
economic opportunity, future employment, gift, loan, gratuity, special discount, trip, favor, 
or service to a public servant in connection with the submitted proposal. 

2) The Proposer is not currently delinquent in the payment of any franchise taxes owed to the 
State of Texas. 

3) Neither the proposer or the firm, corporation, partnership, or institution represented by the 
Proposer or anyone acting for such firm, corporation, or institution has violated the antitrust 
laws of this State, codified in Section 15.01, et seq., Texas Business and Commerce Code, 
or the Federal Antitrust Laws, nor communicated directly or indirectly the proposal made 
to any competitor or any other person engaged in such line of business. 

4) Pursuant to Section 2155.004(a) Government Code, the Proposer has not received 
compensation from the State of Texas for participation in the preparation of the 
specifications for this Proposal. 

5) Pursuant to Section 231.006 ( d) Family Code (re: child support), the Proposer certifies that 
the individual or business entity named in this proposal is not ineligible to receive the 
specified payment and acknowledges that any resulting contract from this proposal may be 
terminated and payment may be withheld if this certification is inaccurate. 

6) Pursuant to Section 2155.004(b) Government Code the Proposer certifies that the 
individual or business entity named in this offer is not ineligible to receive the specified 
contract and acknowledges that any contract resulting from this RFP may be terminated 
and/or payment withheld if this certification is inaccurate. 

7) The Proposer shall defend, indemnify, and hold harmless the State of Texas and the Texas 
A&M Forest Service, all of its officers, agents and employees from and against all claims, 
actions, suits, demands, proceedings, cost, damages, and liabilities arising out of, 
connected with, or resulting from any acts or omissions of Proposer or any agent, 
employee, subcontractor, or supplier of Proposer in the execution or performance of any 
contract resulting from this Proposal. 



8) The proposer agrees that any payment due under any contract resulting from this Proposal 
will be applied towards toward eliminating any debt or delinquency , regardless of when it 
arises, including but not limited to delinquent taxes and child support that is owed to the 
State of Texas. 

9) The proposer agrees to comply with TX Government Code 2155.4441, pertaining to 
service contract use of products produced in the State of Texas. 

10) The proposer understands that acceptance of funds under any contract which may result 
from this RFP acts as acceptance of the authority of the State Auditor's Office, or any 
successor agency, to conduct an audit or investigation in connection with those funds. 
Proposer further agrees to cooperate fully with the State Auditor's Office or its successor 
in the conduct of the audit or investigation, including providing all records requested. 
Proposer will ensure that this clause concerning the authority to audit funds received 
indirectly by subcontractors through the awarded Proposer and the requirements to 
cooperate is included in any subcontract it awards. 

11) The proposer certifies that they are in compliance with Section 669 .003 of the TX 
Government Code, relating to contracting with executive head of a State agency. If 
Section 669.003 applies, Proposer will complete the following information in order for 
the Proposal to be evaluated: 

Name of Former Executive ------------------
Name of the State Agency ________________ _ 

Date of Separation from State Agency ____________ _ 

Position with Proposer ___________________ _ 

Date of Employment with Proposer _ ____________ _ 

12) Pursuant to Section 231.006 (c), Family Code, Proposal must include names and Social 
Security Numbers of each person with at least 25% ownership of the business entity 
submitting the Proposal. Proposers that have pre-registered this information on the CPA 
Centralized Master Bidders List have satisfied this requirement. If not pre-registered 
attach name and social security number for each person (otherwise this information 
must be provided prior to contract award) 

13) The proposer certifies that Proposer is in compliance with all federal laws and regulations 
pertaining to Equal Employment Opportunities and Affirmation Action and that 
Proposer has included in their proposal response, a written copy of their Civil Rights 
"Affirmative Action Compliance Program" or a statement as to why Proposer is not 
required to have such program. 

I 4) The proposer certifies that Proposer maintains an alcohol- and drug-free workplace and 
that Proposer has included in their proposal response, a copy of their Drug-Free 
Workplace policy. 



15) The proposer certifies that Proposer is not currently suspended or debarred and that no 
principals are suspended or debarred from the Federal Procurement or Nonprocurement 
Programs per common rule Executive Order's 12549 and 12689. 

16) The proposer certifies that Proposer has not used Federal appropriated funds to pay any 
person or a member of Congress, officer, or employee of Congress or an employee of a 
member of Congress in connection with obtaining any federal contract and the extension, 
continuation, renewal, amendment, or modification of any federal contract covered by the 
Bryd Anti-Lobbying Amendment (31 USC 1352). 

17) The proposer certifies that Proposer agrees to comply with all standards, orders, and 
regulations issued pursuant to the Clean Air Act of 1970 (42 USC 7401 et seq.) and The 
Federal Water Pollution Control Act (33 USC 1251 et seq.). 

18) The proposer certifies that Proposer is aware of, is fully informed about, and is in full 
compliance with all applicable federal, state, and local laws, rules, regulations, and 
ordinances including, but not limited to the federal laws and regulations referenced in 
Section 5.27 of the RFP and as otherwise may be applicable to this RFP. 

19) The proposer acknowledges and agrees that (1) this RFP is a solicitation for proposal and 
is not a contract or an offer to contract; (2) the submission of a proposal by Proposer in 
response to this RFP will not create a contact between the Texas A&M Forest Service and 
Proposer; (3) Texas A&M Forest Service has made no representation or warranty, written 
or oral, that one or more contracts with Texas A&M Forest Service will be awarded under 
this RFP; and (4) Proposer shall bear, at its sole risk and responsibility, any cost which 
arises from Proposer's preparation of a response to this RFP. 

20) The proposer, if selected by Texas A&M Forest Service, will maintain all insurance as 
required by this RFP or any contract resulting from this RFP. 

8.2 Signature and Authority to Bind in Contract 

The person signing the proposal shall show title or authority to bind his/her firm in contract. 
Failure to manually sign the proposal will disqualify the proposal. Proposal shall give Payee 
Identification Number PIN (formerly Vendor ID), full firm name and address of Proposer 
(enter in spaces provided if not shown). The Payee Identification Number is the taxpayer 
number assigned by the Comptroller of Public Accounts of Texas. Enter this number in the 
spaces provided on the Execution of Offer. If this number is not known, enter the FEI or 
social security number (for sole owner): 

Date: ________________________ _ 

This proposal consist of pages number (1) through _______ _ 

Federal Employer's Identification no. (FEI) __________ _ 

Sole Owner should enter social security no. _ _ _________ _ 

Proposer/Company: ___________________ _ 

Address: _______________________ _ 

City/State/Zip: ___________________ _ 

Telephone No.: _________________ ____ _ 



Fax No.: ______________________ _ 

E-mail ----------- - ------------
Name (Typed/Printed): _________________ _ 

Title: ------------------------
Sig oat u re (Ink): ___________________ _ 

Check below if preference claimed under Rule TAC 20.38 
(_) I .Supplies, materials or equipment produced in TX/offered by TX bidder* 
(_) 2. Agriculture products produced or grown in Texas 
(_) 3. Agriculture products and services offered by Texas bidder* 
(_) 4. U.S.A. produced supplies, materials or equipment 
(_) 5. Products of persons with mental or physical disabilities 
(_) 6. Products made of a recycled, remanufactured or environmentally 

sensitive materials including recycled steel 

*By signing this offer, Proposer certifies that ifa Texas address is shown as the address 

(_) 7. Energy efficient products 
(_) 8. Rubberized asphalt paving material 
(_) 9. Recycled motor oil and lubricants 
(_) 10. Products produced at facilities located on 

formerly contaminated property 
(_) 11 . Products and services from economically 

depressed or blighted areas 
(_) 12. Vendors that meet or exceed air quality 

standards 

of the Proposer, Proposer quali fies as a Texas Bidder as def med in TAC Rule, Title 34, Part 1, Chapter 20, Sub C, 20.32 (68). 

NOTICE: SECTION 8 (EXECUTION OF OFFER) MUST BE COMPLETED, SIGNED, 
DATED, AND RETURNED WITH RESPONDENT'S PROPOSAL. FAILURE TO DO SO 
WILL RESULT IN THE REJECTION OF YOUR PROPOSAL. 



SECTION9 
PROPOSER'S QUESTIONNAIRE 

The proposer recognizes and accepts that in selecting a company/agent the Texas A&M Forest 
Service will rely, in part, on the answers and information provided in response to this Section. 
Accordingly, proposer warrants to the best of its knowledge that all responses are true, correct and 
complete. The Texas A&M Forest Service reserves the right to contact each reference listed by 
Proposer and shall be free from any liability to proposer for conducting such inquiry. 

Proposer is requested to respond to all questions. 

l. Legal name of Proposer's Company: 

2. Address of Proposer' s office that will provide the requirements of this RFP under a resulting 
agreement: 

3. Number of years in business: ___________ _ 

4. Type of Operation: 
Individual_ _ Partnership_ _ Corporation__ Government Other_ 

Number of employees: ___ ( companywide) 
Number of employees: ___ (servicing location) 

Annual sales volume: ___________ (companywide) 
Annual sales volume: ___________ (servicing location) 

5. Provide a statement confirming that you will provide a copy of your company's audited 
financial statements for the past two (2) years, upon request from TEXAS A&M FOREST 
SERVICE. 

6. Provide a statement confirming that you will provide a financial rating of your company (such 
as Dunn and Bradstreet Analysis) which indicates the financial stability of your company, if 
requested by TEXAS A&M FOREST SERVICE. 

7. Is your company currently for sale or involved in any transaction to expand or to become 
acquired by another business entity? If yes, please explain the impact both in organizational 
and directional terms. 

8. Provide any details of all past or pending litigation or claims filed against your company that 
would negatively impact your company's performance under an agreement with TEXAS 
A&M FOREST SERVICE. 

9. Is your company currently in default on any loan agreement or financing agreement with any 
bank, financial institution, or other entity? If yes, specify date(s), details, circumstances, and 
prospects for resolution. 



Texas A&M Forest Service 
Terms and Conditions 

These Terms aid Conditions shall be incorporated by reference into any purchase order resulting from RFP-24-001 between TFS and Contractor (the ·Agreemenr). TFS and Contractor may 
be referred to singularly as a 'Party· and collectives as the ·Parties.' 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

Payment Terms. Payment tenns to,, amounls due Iran TFS to Contractor under the 
Agreement (induding due dates and late fees) are governed by Chapter 2251 of the 
Texas Government Code. 
Paymen1 of Debt or Delinquency to the State, Pu1$Uant to Section 2252.903, Texas 
Govamment Code, Contractor agrees that any payments owing to Contractor under the 
Agreement may be applied directly toward any debts or delinquencies that Contracto­
owes the State of Texas or any agency of the State of Texas regardless of when they 
arises, until such debts or delinquencies are paid in full. 
Delinquent Child Support Obligations. A child support obligor who is more than 30 
days delinquent in paying child support aid a business entity in which the oblig« is a 
sole proprietor, partner, shareholder, or owner with an ownership interest of at least 
25% is not eligible to rereve payments from state funds under an agreement to provide 
property, materials, or sel\lices until all arrearages have been paid or the obligor is in 
compliance with a written repayment agreement or court order as to any existing 
delinquency. The Texas Family Code requires the following statement 'Under Section 
231.006, Texas Family Code. the Contractor certifies that the individual or business 
entity name in the Agreement is not ineligible to receive the specified grant loan, or 
payment and aooiowledges that the Agreement may be terminated and payment may 
be withheld if this certification is inaccurate.· 
Certification Concerning Financial Participation. Pu1$Uant to Section 2155.004, 
Texas Govamment Code, the Contractor certifies that ij is not ineligible lo receive the 
contract or payments under the Agreement and acknowledges that the Agreement may 
be terminated and/or payments may be withheld if this certification is inaocurate. 
Tax Certification. If Contractor is a taxable entity as defined by Chapter 171. Texas 
Tax Code, then Contractor certifies that it is not currenUy delinquent in the payment of 
any franchise (margin) taxes or that Contractor is exempt from the payment of franchise 
(margin) taxes. 
Tax Exemption. TFS wiU not be required to pay any taxes b-which it can demonstrate 
an exemption. 
Indemnification. Contractor agrees to indemnify and hold harmless TFS from any 
claim, damage, fiability, expense or loss to the extent arising out of Contractor's 
negligent or willful errors or omissions under the Agreement. 
Independent Contractor. Contractor is an indel)endent contractor, and neither 
Contractor nor any employee of Contractor shall be deemed to be an agent or employee 
of TFS. TFS will have no responsibiily to provide transportation, insurance or other 
fringe benefits normally associated with employee status. Contractor shaft observe and 
abide by all appficable laws and regulations, policies and procedures, including but not 
limited to those of TFS relative to conduct on i1s premises (if applicable). 
Previous Employment Contractor acknowledges and understands that Section 
2252.901, Texas Government Code, prohibits TAMUS Iran using state appropriated 
funds to enter into any employment contract, consulting contract. or professional 
services contract with any individual who has been previously employed, as an 
employee, by TFS within the past twelve (12) months. Contractor certifies that no 
TAMUS member has previously designated the Contractor's employees or officers 
performing under the Agreement as Not Eligible for Rehire. If Contractor is an individual, 
Contractor certifies that Section 2252.901, Texas Government Code, does not prohibit 
the use of state appropriated funds for satisfying the payment obligations in the 
Agreement 

10. Representations and Warranties by Contractor. If Contractor is a corporation or a 
limited liability company, Contractor warrants. represents. covenants, and agrees that 
(i) it is duly organized, validly existing and in good standing under the laws of the state 
of i1s incorporation or organization; (Ii) it is duly authorized and in good standing to 
conduct business in the State ofT exas; (iii) ii has all necessary power and has received 
all necessary approvals to execute and deliver the Agreement and Crv) the individual 
executing the Agreement on behalf of Contractor has been duly authorized to act for 
and bind Contractor. 

11. Breach of Contract Claims. To the extent that Chapter 2260, Texas Government 
Code, is applicable to the Agreement and is not preempted by olher 8')1)1icable law, the 
dispute resolution process provided for in Chapter 2260 and the related rules adopted 
by the Texas Attorney General pursuant to Chapter 2260, win be used by the Parties to 
attempt to resolve any claim for breach of cootract made by Contractor against TFS 

that cannot be resolved in the ordinary course of business. The Associate Director for 
Finance and Administration of TFS shall examine Contractor's claim and any 
counterclaim and negotiate with Contractor in an effort to resolve such claims. The 
Parties hereto specifically agree that (i) neither the execution of the Agreement and/or 
this Addendum by TFS nor any other conduct. action or inaction of any representative 
of TFS relating to the Agreement and/or this Addendum constitutes or is intended to 
constitute a waiver of TFS's or the State's sovereign immunity to suit and (ii) TFS has 
not waived i1s right to seek redress in a court of law. 

12. Loss of Funding. Perb-mance by TFS under the Agreement may be dependent upon 
the appropriation and allotment of funds by the Texas State legislature (the 
'legislature') and/or aflocation of funds by the Board of Regents of The Texas A&M 
University System (the ·Boan!'). If the legislature fais lo appropriate or allot the 
necessa,y funds, or the Board faWs to allocate the necessary funds. then TFS will issue 
written notice to Contractor and TFS may terminate the Agreement without further <kJty 
or obligation hereunder. Contractor acknowtedges that appropriation, allotmen~ and 
allocation of funds are beyond the control of TFS. 

13. Audit Contractor understands that acceptance of funds under the Agreement 
constitutes Contractor's acceptance of the authorijy of the Texas State Au<itor's Oflioe, 
or any successor agency (collectively, "Auditor") to conduct an audit or investigation in 
connection with those funds pursuant to Section 51.9335(c), Texas Education Code. 
Contractor agrees to cooperate with the Audijor in the conduct of the audt or 
investigation, indu<ing without limitation, providing an records requested. Contractor 
will include this provision in all contracts with permitted subcontractors. 

14. Inapplicable Provisions. Nooe of the lolOl'ffiQ provisions, ~ they appear in the Agreement 
shaft have any eflect or be enfolceable against TFS: (i) requimg TFS to rnaillail any type 
of inslnnce either to,, TFS's beneil orb-Contractor's benefit Cu) renewing or extending the 
initial ~eement tenn or automaticaly continuing or renewing the original Agreement 18ml; 
(iiij bin<fr,g TFS to any albitration, to the decision ol any trbitration board, carrnission, pMef 
or other entity, or to any other allemative <isplJle resolution other lhan is prOYided herein; 
(iv) requmg TFS to indermify Contractor from/against any claims, damages, suits, 
penalties, fines and/or costs resulting Iran the negigence or intentional acls ol Conr.ictor 
or Contract)(s employees, representatives or agenls; (v) imitrlg the time within wlich TFS 
may ilea lawsut based on a claim that the contractor/vendor has breached the contract's 
terms and conditions. 

15. limitations, As a state agency, TFS is subject to constitutional and statutory limitations 
on its ability to enter into certain contractual terms and conditions, including but not 
lim~ed to: those related to TFS's indemnification of other parties; riability for other 
parties' acts or omissions; disclaimers and limttations on other parties' iabilily; earnest 
money/deposits; liens on TFS property; liquidated damages; cancellation penalties, 
waivers, disclaimers, and Mmitations on legal rights and remedies; granting of control of 
litigation or settlement to other parties; payment of other parties' attorney fees or court 
costs; and those addressed elsewh«e in this Agreement (collectively 'Limitationsj. 
Terms and conditions of the Agreement relating to the Limitations will only be binding 
on TFS to the extent permitted by the Constitution and the laws of the State of Texas. 

16. Force Majeure. Neither Party is required to perform any term. condition, or covenant 
of the Agreement if performance is prevented or delayed by a natural occurrence, a 
fire. an act of God, an act of terrorism. or other similar occurrence, the cause of which 
is not reasonably within the control of a Party and which by due diligeoce tt is unable to 
prevent or overcome. 

17. Governing Law, Venue & Statute of limitations. The Agreement and the applicable 
statute of limitations for any cause of action brought by or against TFS pursuant to the 
Agreement will be governed by the laws of the State of Texas without regard to choice 
of law principles. Pu1$Uanllo Section 85.18. Texas Education Code, Brazos County is 
the mandatory place of venue for suit on or in respect of the Agreement 

18. No Financial Interest. Neither Party nor i1s employees, agenls, representatives or 
consultants wil assist or cause any TFS employee to violate TFS's Conflicts of Interest 
Policy or applicable state ethics laws or rules. To the best of Contractor's knowledge, 
no member of the T AMUS Board of Regenls has a direct or indirect financial interest in 
the transaction that is the subject of this Agreement 

19. Public lnfonnatlon Act. A.) Contractor acknowledges that TFS is obligated to strictly 
comply with the Public Information Act, Chapter 552, Texas Government Code, in 
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responding to any request for pubfic information pef1aining to this Agreement as well 
as any other disclosure of infomiation required by applicable Texas law. 8.) Upon 
TFS's written request, Contractor will provide specified public information exchanged 
or created under this Agreement Iha! is not olherwise excepted from disclosure under 
Chapter 552, Texas Gowmment Code, to TFS in a non-proprietary format acceptable 
to TFS. As used in this provision, 'public information" has lhe meaning assigned 
Section 552.002, Texas Government Code, but only includes information to wtiich TFS 
has a right ot access. C.) Contractor acknowledges !hat TFS may be required to post 
a copy of the fully executed Agreement on its Internet website in compliance with 
Section 2261.253(a)(1), Texes Government Code. 

20. Records Retention. Contractor will preserve aff contracting information, as defined 
under Texas Government Code, Section 552.003 (7), related to lhe Agreement for lhe 
duration of lhe Agreement and for seven years after lhe conclusion of lhe Agreement 

21. Conflict of Interest. By executing this Agreement Contractor and each person signing 
on behalf of Contractor certifies, and in lhe case of a sole proprietorship, partnership or 
COfPOl'Stion, each party !hereto certifies as to its own organization, that to lhe best of 
!heir knowledge and belief, no member of The A&M System or The A&M System Board 
of Regents, nor any employee, or person, wtiose salaiy is payable in wtiole or in part 
by The A&M System, has direct or indirect financial interest in lhe award of this 
Agreement or in the services to wtiich lhis Agreement relates, or in any of the profits, 
real or potential, thereof. 

22. Prohibition on Contracts with Companies Boycotting Israel. Prohibition on 
Contracts wilh Companies Boyootting Israel. To the extent that Texas Government 
Code, Chapter 2270 applies to this Agreement PROVIDER certifies that (a) a does not 
currenUy boycott Israel; and (b) it win not boycott Israel during the term of this 
Agreement PROVIDER acknowledges this Agreement may be terminated and 
payment withheld if this certification is inaccurate. 

23. CertiflCltion Regarding Business with Certain Countries and Organizations. 
Pursuant to Subchapter F, Chapter 2252, Texas Govemment Code, Contractor certifies 
it is not engaged in business wilh Iran, Sudan, or a foreign terrorist organization. 

Contractor acknowledges this Agreement may be terminated if this certification is 
inaccurate. 

24. Prohibition on Contracts Related to Persons Involved in Human Trafficking. 
Under Section 2155.0061, Government Code, lhe Contractor certifies that the individual 
or business entity named in this Agreement is not ineligible to receive the specified 
contract and acknowledges that this contract may be terminated and payment withheld 
if this certification is inaccurate. 

25. Work Made for Hire. Any worlt performed by Contractor shall be considered a -Work 
Made for Hire" as defined in lhe Copyright Law of the United States, and shan be owned 
by and for the express benefit of TFS, including but not limited to, lhe right lo make 
changes to lhe work as TFS deems necessary. In the event it should be established 
th at such wor1( does not qualify as a Work Made for Hire, Contractoc agrees to and does 
hereby assign to TFS al of Contractor's right title, and interest in such wor1( product 
including, but not limited to, aK copyrights and other proprietary rights. 

26. Access to Agency Data. Pursuant to Section 2054.138, Texas Government Code, 
Contractor shan implement and maintain appropriate administrative, technical, and 
physical security measures, including without limitation, lhe security controls available 

at 5002 Security Reg for Info Resources.docx 
(live.com), as may be amended from time to time (the "Security Controls"), lo 
safeguard and preserve the confidentiality, integrity, and availab~ity of TFS's data. 
Contractor shall periodically provide TFS wilh evidence of its compliance with the 
Security Controls within thirty (30) days of TFS's request 

27. Cloud Computing Services. As of lhe Effective Date, Contractor represents and 
warrants that it compries with the then-current requirements of lhe risk and authorization 
management program estabrished by lhe Texas Department of Information Resources 
("RAMP"). Pursuant to Section 2054.0593, Texas Government Code, Contractor shall 
maintain RAMP compliance and certification, as may be amended from time to time, 
lhroughout the Term, induding any renewal term of this Agreement Contractor shall 
provide TFS with evidence of its RAMP compliance and certification within th.illy (30) 
days of TFS's request and at least thirty (30) days prior lo lhe start of any renewal term 
of !his Agreement 

Page 2 of 2 
Revised 2/18120 



••••• 
• • ••• 

TIMMONS GROUP 
GEOSPAT I A L SOLUTIONS 

RFP-24-001 / WILDFIRE 
COMMUNITY HAZARD 

MITIGATION PLANNING TOOL 

Texas A&M Forest Service 

DUE DATE: 

February 9, 2024 

Chris Gerecke, CSPO I Principal 
1001 Boulders Parkway, Suite 300, Richmond, VA 23225 

804.334.9243 1 chris.gerecke@timmons.com 
www.timmonsgis.com 



••••• 
• • ••• 

TIMMONS GROUP 
GEOSPAT IAL SOL UTI O N S 

February 8, 2024 

Charles Cavanaugh, CTCD, CTCM, Buyer 
Texas A&M Forest Service 
Purchasing Department 

1001 Boulders Parkway 
Suite 300 
Richmond, VA 23225 

RE: Wildfire Community Hazard Mitigation Planning Tool (Wildfire CHaMP) 

To Charles Cavanaugh and the Selection Committee: 

The Wildfire CHaMP tool envisioned by the Texas A&M Forest Service will assist 
stakeholders in creating and updating sustainable and comprehensive wildfire 
mitigation plans, ultimately assisting communities with mitigating wildfire hazards, 
and saving lives and property. Timmons Group's combination of wildfire and forestry 
expertise, web application development, Living CWPP project experience, and long 
history of working successfully with Texas A&M Forest Service makes us an ideal 
partner for development of this tool. 

Timmons Group has more than 30 years of geospatial-based technology solutions 
consulting experience for industry and government. Our staff includes more than 
190 GIS professionals with a broad range of subject-matter experts across all areas 
of IT and GIS technologies. 

Timmons Group has been discovering, designing, and developing solutions to 
assist with CWPP development and CWPP over the past several years. Our team 
understands that state and local partners need communities to be fire-adapted, 
landscapes to be resilient, and wildfire response to be effective. Timmons Group is 
deeply knowledgeable and has designed and developed the foundational 
components of a "Living CWPP" solution that can serve as the foundation of the 
Wildfire CHaMP. 

Timmons Group has been a valued partner for Texas A&M Forest Service for more 
than 12 years. We developed the Texas Wildfire Risk Assessment Portal, 
FireConnect, and the Texas Community Assessor, which are valuable products that 
need to be integrated with the Wildfire CHaMP. Our team has a vision and roadmap 
that is highly aligned with Texas A&M Forest Service's, and we propose to continue 
our fantastic working relationship to deliver an engaging and innovative tool that will 
assist communities with mitigation wildfire hazards and managing a data-rich plan 
that can easily be updated, tracked, and managed. 

Our corporate emphasis on client satisfaction is demonstrated through 70 years of 
business. No two clients are exactly alike, and we work to create unique and 
engaging experiences for each one. 

We appreciate your consideration and hope to work with you on this important 
project. If you have any questions, please contact me at 804.334.9243 or at 
chris.qerecke@timmons.com. 

Sincerely, 

d/4</£L_ 
Chris Gerecke, CSPO I Principal 

P 804.200.6500 
F 804.560.1016 
www.timmonsgis.com 
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SECTIONS 

EXECUTION OF OFFER 

RFP-24-001 
Texas A&M Forest Service Wildfire Community Hazard Mitigation Planning Tool 

Notice: This Section (Execution of Offer) !!fil!!. be completed, signed, dated, and returned with 
respondent's proposal. F oiiure to do so wi./1 result in the rejecti.on of your proposal 

In compliance with this RFP, and subject to all the conditions herein, the undersigned offers and 
agrees to furnish any or all commodities or services at the prices quoted. Signing this proposal 
with a false statement is a breach of contract and shall void the submitted proposal or any resulting 
contracts, and the Proposer shall be removed from all proposal lists. 

By signature hereon affixed, the Proposer hereby certifies that: 

8.1 Proposer Affirmation 

1) The proposer has not given, offered to give, nor intends to give at any time hereafter, any 
economic opportunity, future employment, gift, loan, gratuity, special discount, trip, favor, 
or service to a public servant in connection with the submitted proposal. 

2) The Proposer is not currently delinquent in the payment of any franchise taxes owed to the 
State of Texas. 

3) Neither the proposer or the firm, corporation, partnership, or institution represented by the 
Proposer or anyone acting for such firm, corporation, or institution has violated the antitrust 
laws of this State, codified in Section 15.01, et seq., Texas Business and Commerce Code, 
or the Federal Antitrust Laws, nor communicated directly or indirectly the proposal made 
to any competitor or any other person engaged in such line of business. 

4) Pursuant to Section 2155.004(a) Government Code, the Proposer has not received 
compensation from the State of Texas for participation in the preparation of the 
specifications for this Proposal. 

5) Pursuant to Section 231.006 (d) Family Code (re: cbjld support), the Proposer certifies that 
the individual or business entity named in this proposal is not inel igible to receive the 
specified payment and acknowledges that any resulting contract from this proposal may be 
terminated and payment may be withheld if this certification is inaccurate. 

6) Pursuant to Section 2155.004{b) Government Code the Proposer certifies that the 
individual or business entity named in this offer is not ineligible to receive the specified 
contract and acknowledges that any contract resulting from this RFP may be terminated 
and/or payment withheld if this certification is inaccurate. 

7) The Proposer shall defend, indemnify, and hold harmless the State of Texas and the Texas 
A&M Forest Service, all of its officers, agents and employees from and against all claims, 
actions, suits, demands, proceedings, cost, damages, and liabilities arising out of, 
connected with, or resulting from any acts or omissions of Proposer or any agent, 
employee, subcontractor, or supplier of Proposer in the execution or performance of any 
contract resulting from this Proposal. 

Page 11 



....J- TEXAS A&M 
J~{ FOREST SERVICE 

Wildfire Community Hazard Mitigation Planning Tool 
Texas A&M Forest Service 

RFP-24-001 

TIMMONS GROUP 
GEOSPATIAc SOLUT IONS 

8) The proposer agrees that any payment due under any contract resulting from this Proposal 
will be applied towards toward eliminating any debt or delinquency , regardless of when it 
arises, including but not limited to delinquent taxes and child support that is owed to the 
State of Texas. 

9) The proposer agrees to comply with TX Government Code 2155.4441, pertaining to 
service contract use of products produced in the State of Texas. 

10) The proposer understands that acceptance of funds under any contract which may result 
from this RFP acts as acceptance of the authority of the State Auditor's Office, or any 
successor agency, to conduct an audit or investigation in connection with those funds . 
Proposer further agrees to cooperate fully with the State Auditor's Office or its successor 
in the conduct of the audit or investigation, including providing all records requested. 
Proposer will ensure that this clause concerning the authority to audit funds received 
indirectly by subcontractors through the awarded Proposer and the requirements to 
cooperate is included in any subcontract it awards. 

11) The proposer certifies that they are in compliance with Section 669.003 of the TX 
Government Code, relating to contracting with executive head of a State agency. If 
Section 669.003 applies, Proposer will complete the following information in order for 
the Proposal to be evaluated: 

Name of Former Executive ________________ _ 

Name of the State Agency _ ________________ _ 

Date of Separation from State Agency ____________ _ 

Position with Proposer __________________ _ 

Date of Employment with Proposer _ ____________ _ 

12) Pursuant to Section 231.006 (c), Fan,ily Code, Proposal must include names and Social 
Security Numbers of each person with at least 25% ownership of the business entity 
submitting the Proposal. Proposers that have pre-registered this information on the CPA 
Centralized Master Bidders List have satisfied this requirement. If not pre-registered 
attach name and social security number for eadt person (otherwise this information 
must be provided prior to contract award) 

13) The proposer certifies that Proposer is in compliance with all federal laws and regulations 
pertaining to Equal Employment Opportunities and Affirmation Action and that 
Proposer has included in their proposal re.sponse, a written copy of their Civil Rights 
"Affirmative Action Compliance Program" or a statement as to why Proposer is not 
required to have such program. 

14) The proposer certifies that Proposer maintains an alcohol- and drug-free workplace and 
that Proposer has included in their proposal response, a copy of their Drug-Free 
Workplace policy. 

Page 12 
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15) TI1e proposer certifies that Proposer is not currently suspended or debarred and that no 
principals are suspended or debarred from the Federal Procurement or Nonprocurement 
Programs per common rule Executive Order's 12549 and 12689. 

16) The proposer certifies that Proposer has not used Federal appropriated funds to pay any 
person or a member of Congress, officer, or employee of Congress or an employee of a 
member of Congress in connection with obtaining any federal contract and the extension, 
continuation, renewal, amendment, or modification of any federal contract covered by the 
Bryd Anti-Lobbying Amendment (31 USC 1352). 

17) The proposer certifies that Proposer agrees to comply with all standards, orders, and 
regulations issued pursuant to the Clean Air Act of 1970 (42 USC 7401 et seq.) and The 
Federal Water Pollution Control Act (33 USC 1251 et seq.). 

18) The proposer certifies that Proposer is aware of, is fully informed about, and is in full 
compliance with alJ applicable federa4 state, and local laws, rules, regulations, and 
ordinances including, but not limited lo the federal laws and regulations referenced in 
Section 5.27 of the RFP and as otherwise may be applicable to this RFP. 

19) The proposer acknowledges and agrees that (1) this RFP is a solicitation for proposal and 
is not a contract or an offer to contract; (2) the submission of a proposal by Proposer in 
response to this RFP will not create a contact between the Texas A&M Forest Service and 
Proposer; (3) Texas A&M Forest Service has made no representation or warranty, written 
or ora4 that one or more contracts with Texas A&M Forest Service will be awarded under 
this RFP; and ( 4) Proposer shall bear, at its sole risk and responsibility, any cost which 
arises from Proposer's preparation of a response to this RFP. 

20) The proposer, if selected by Texas A&M Forest Service, will maintain all insurance as 
required by this RFP or any contract resulting from this RFP. 

8.2 Signature and Authority to Bind in Contract 

TIMMONS GROUP 
GEOSPATIAL SOLUTIONS 

The person signing the proposal shall show title or authority to bind his/her firm in contract. 
Failure to manually sign the proposal will disqualify the proposal. Proposal shall give Payee 
Identification Number PIN (formerly Vendor ID), full firm name and address of Proposer 
( enter in spaces provided if not shown). The Payee Identification Number is the taxpayer 
number assigned by the Comptroller of Public Accounts of Texas. Enter this number in the 
spaces provided on the Execution of Offer. If this number is not known, enter the FEI or 
social security number (for sole owner): 

Date: January 16, 2024 

This proposal consist of pages number (1) through ----'l'-'00 ____ _ 

Federal Employer's Identification no. (FEl)_5_4-_1_3_0_1_41_3 ______ _ 

Sole Owner should enter social security no. ___________ _ 

Proposer/Company: _Ti_1_m_m_o_ns_G_r_o_u.:..p _____________ _ 

Address: 1001 Boulders Parkway, Suite 300 

City/State/Zip: Richmond, VA 23225 

Telephone No.: _8_0_4 _.2_0_0._6_5_00 ______________ _ 
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Fax No.: 804.560.1016 

E-mail chris.gerecke@timmons.com 

Name (Typed/Printed): Chris Gerecke ------- ---------
Title: Principal 

-'----- --- ----

Signature (Ink): ~ -·:..:/•y /...:.0-'---;,--c-;~~-~---'-"~ =---- ---------

Clattk btlow if prtftrtart dau.d 1111dtr Rut TAC ?9.J8 
L.J I.Supplies, matmals or equipmmt prodnced in TX/otm.d by TX bidd,r" 
L.J 2. Agriculllue procmcts produced or grown in Texas 
LJ 3. Agricullm'e procmcts md servi~s offered by Teus bidd..,­
L.J 4. U.S.A. produced supj>lin, materials or equipmnt 
L.J 5. Prodocts ofpenoaswithmmial or pbysical cliubilities 
LJ 6, Prodocts 11111de of a RC)'cW. 11!1111U111factllffll or ell\'U'Omnrnlally 

sensitive materials illcludiAg tecycled steel 

LJ l migy efficient products 
LJ 8, Rnbberized asphalt paving material 
L.J 9. Recycled motw oil md lubricaats 
L.J 10. Products produced at facilitiel locall!d oa 

f~coataminatflip,optr1)-
LJ 11. Produch md seniceJ from economically 
~ orbJi&bled mu 

LJ 12, Vendor$ thltmedorac«dairquality 
standards 

•By signing this offer, Proposer certilles that if I Texas addms is""°"'"' as the address 
of the Proposer, Propo&ff ..,..iilies as a Tau Bidder u dofined in TAC Rule, Title 34, Part I, Cha.pier 20, Sub C, 20,32 (68). 

NOTICE: SECTION 8 (EXECUTION OF OFFER) MUST BE COMPLETED, SIGNED, 
DATED, A:ND RETUR.t~D WITH RESPONDENT'S PROPOSAL. FAILURE TO DO SO 
WILL RESULT L~ THE REJECTION OF YOUR PROPOSAL. 
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AFFIRMATIVE ACTION COMPLIANCE PROGRAM 
The following pages contain the salient portions of our Affirmative Action Compliance Program documentation. 
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Preface 

Timmons Group, (also referred to as the Firm) is committed to the concept and practice of equal 
opportunity and affirmative action. In preparing this Affirmative Action Program (AAP) we have been 
guided by Executive Order 11246 (as amended) and its implementing regulations (41 C.F.R. Part 
60-2) and the Guidelines on Affirmative Action issued by the Equal Employment Opportunity 
Commission ("EEOC") (29 C.F.R. Part 1608). Nothing contained in this AAP, or its supporting data 
should be construed as an admission by the Firm, in whole or in part, that it has contravened any 
federal, state, or local employment practice laws, or to sanction the discriminatory treatment of any 
person. 

While the Firm firmly believes in dissemination of its affirmative action policies and equal 
employment opportunity practices and makes the non-data components of this AAP available for 
review to employees and applicants upon request, the AAP remains a proprietary document of the 
Firm. Moreover, the data on which the Firm has relied in preparing this AAP are confidential and 
sensitive, and the Firm believes release of the data would subject the Firm to commercial harm. 
Reports that require specific data, such as names of employees and salary information, are not an 
official part of this AAP. This information is on file at the Firm as Documentation and Supporting 
Data for AAP Reports and is availa.ble for review only as required by law. 

If this AAP or any supporting data or documentation are submitted to the Office of Federal Contract 
Compliance Programs (OFCCP) pursuant to the Executive Order, the Rehabilitation Act, the 
Vietnam Era Veterans' Readjustment Assistance Act and/or any implementing regulations (as any or 
all have been or may be amended), the Equal Employment Opportunity Commission, any local or 
state fair employment practice agency, or any other federal, state or local government agency, those 
documents and the information they contain are to be considered confidential and not subject to 
disclosure without notifying the Firm of the agency's decision to disclose and providing the Firm with 
ample time to contest the disclosure. Advance notice of disclosure should be sent to Shannon 
Hayes. The Firm requests this information be treated as exempt from public disclosure under the 
Freedom of Information Act, 5 U.S.C. § 552. 

No information contained in the AAP, or any supporting data or documentation is to be copied, 
removed from the premises, or released to other individuals without a prior notification to and 
permission from the Firm. 

This AAP does not constitute an express or implied contract between the Firm and its employees, 
job applicants, or other persons, nor does it change in any way the basic at will employment 
relationship all Firm employees have with the Firm. Nothing in this AAP creates a private right of 
action on behalf of any individual or group against the Firm. 

TIMMONS GROUP 
GEOSPATIAL SOLUTIONS 
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Equal Employment Opportunity and Affirmative Action Statement of Policy 

It is the policy of Timmons Group not to discriminate or allow the harassment of employees or 
applicants on the basis of sex, gender identity, sexual orientation, race, color, religious creed, 
national origin , physical or mental disability, protected veteran status, or any other characteristic 
protected by law with regard to any employment practices, including but not limited to, recruitment, 
hiring, promotion, transfer, demotion, layoff or recall from layoff, termination, wage and benefit 
administration, and selection for training or other employment opportunities, provided the 
individual is qualified, with or without reasonable accommodation, to perform the essential 
functions of the job. This policy applies to all jobs at the Firm. The Firm will continue to take 
affirmative action to ensure individuals are employed, and employees are treated during 
employment, without regard to their sex, gender identity, sexual orientation, race, color, religious 
creed, national origin, physical or mental disability, protected veteran status, or any other 
characteristic protected by law in all employment practices as follows. 

Employment decisions at the Firm are based on legitimate job-related criteria. All personnel 
actions or programs that affect qualified individuals, such as employment, promotion, demotion, 
transfer, recruitment, advertising, termination, rate of pay or other forms of compensation, and 
selection for training, are made without discrimination because of any basis protected by law. 
Employees may choose to voluntarily disclose their sex, race, national origin, disability and 
protected veteran status at any time by contacting Human Resources. Such information will be 
maintained in a confidential manner and will not be used against an individual when making any 
employment decisions. Employees and applicants with disabilities and disabled veterans are 
encouraged to inform Human Resources if they need a reasonable accommodation to perform a 
job for which they are otherwise qualified. The Firm makes, and will continue to make, reasonable 
accommodation to the known physical or mental limitations of an otherwise qualified applicant or 
employee to promote the employment of qualified individuals with disabilities and disabled 
veterans, unless such accommodation would impose an undue hardship on the operations of the 
Firm. 

Timmons Group and its President & CEO are fully committed to the principles of equal 
employment opportunity and affirmative action and support the successful implementation of the 
Firm's Affirmative Action Programs. Shannon Hayes, Affirmative Action Officer for the Firm, has 
been appointed with responsibility for implementation of the Firm's affirmative action activities. The 
Affirmative Action Officer has the full support of top management to fully implement this Program. 
All managers and supervisors will take an active part in the Firm's AAP to ensure all qualified 
employees and prospective employees are treated in a non-discriminatory manner with respect to 
all employment decisions. Furthermore, Timmons Group will solicit the cooperation and support of 
all employees for the Firm's Equal Employment Opportunity and Affirmative Action Statement of 
Policy. 

The Firm's Affirmative Action Program includes an audit and reporting system, which, among other 
things, uses metrics and other information to measure the effectiveness of the Program. The 
Affirmative Action Officer has been assigned responsibility for periodically reviewing progress with 
compliance and implementation of the Firm's affirmative action policy. In accordance with public 
law, the Firm's Affirmative Action Program for qualified individuals with disabilities and the 
Affirmative Action Program for protected veterans are available for inspection in the Human 
Resources Department, upon request. 
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In addition, employees and applicants will not be subjected to harassment, intimidation, threats, 
coercion, or discrimination because they have engaged in, or may have engaged in, filing a 
complaint, assisting or participating in an investigation, compliance review hearing, or other 
activity related to the administration of Section 503 of the Rehabilitation Act of 1973, as amended, 
the Vietnam Era Veterans' Readjustment Assistance Act of 1974, as amended, Executive Order 
11246, and/or any other federal, state or local law or regulation regarding equal employment 
opportunity, opposing any act or practice made unlawful , or exercising any other right protected by 
such laws or regulations. Timmons Group will not discharge or in any other manner discriminate 
against employees or applicants because they have inquired about, discussed, or disclosed their 
own pay or the pay of another employee or applicant. However, employees who have access to 
the compensation information of other employees or applicants as a part of their essential job 
functions cannot disclose the pay of other employees or applicants to individuals who do not 
otherwise have access to compensation information, unless the disclosure is (a) in response to a 
formal complaint or charge, (b) in furtherance of an investigation, proceeding, hearing, or action, 
including an investigation conducted by the employer, or (c) consistent with the contractor's legal 
duty to furnish information. 

Brian Bortell 
President & CEO 
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Sex Discrimination Policy 
41 C.F.R. 60-20.1 - 60-20.6 

Pursuant to Timmons Group's equal employment opportunity and affirmative action policy, the 
Firm prohibits sexual discrimination and harassment in the workplace. This policy applies to all 
terms and conditions of employment, including but not limited to, recruitment, hiring, promotion, 
transfer, demotion, layoff or recall from layoff, termination, wage and benefit administration and 
selection for training or other employment opportunities. The terms "because of sex", on the "basis 
of sex", "regardless of sex" and "without regard to sex" include, but are not limited to, because of 
or on the basis of pregnancy, childbirth or related medical conditions, sexual orientation, gender 
identity and transgender status. In furtherance of the Firm's commitment to ensuring equal 
employment opportunity regardless of sex, the Firm will take the following steps, as appropriate: 

• Recruit individuals for all positions without regard to their sex, except where sex is a 
bona fide occupational qualification 

• Ensure job postings and recruit"lent materials do not express a sex preference, unless 
sex is a bona fide occupational qualification 

• Review employment practices and personnel policies to ensure that applicants and 
employees are not discriminated against or harassed on the basis of sex 

• Provide qualified employees with an equal opportunity to any available job without 
regard to their sex, except where sex is a bona fide occupational qualification 
Administer employment opportunities, wages, hours, conditions of employment, 
retirement programs, and other employee benefits regardless of sex 

• Develop written policies which prohibit unwelcome sexual advances, requests for 
sexual favors, or other verbal or physical conduct of a sexual nature towards 
employees and take reasonable steps to prevent such harassment from occurring 

• Provide appropriate restroom and other facilities for applicants and employees 

• Refrain from reliance on any state laws which conflict with the non-discrimination 
provisions of Title VII of the Civil Rights Act of 1964 or Executive Order 11246 and are 
superseded thereby 

• Ensure employees are not discriminated against because of pregnancy, childbirth, or 
related medical conditions. Females affected by pregnancy, childbirth, or related 
medical conditions will be treated the same as other persons who are not so affected 
but are similarly able or unable to work 

• Administer any seniority systems without regard to sex 

• Determine wage schedules without regard to sex 

• Ensure individuals are not restricted to certain job classifications based on sex 
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Religious and National Origin Discrimination Policy 
41 C .F.R. 60-50.1 - 60.50.5 

Pursuant to Timmons Group's equal employment opportunity and affirmative action policy, the 
Firm prohibits religious and national discrimination and harassment in the workplace. This policy 
applies to all terms and conditions of employment, including but not limited to, recruitment, hiring, 
promotion, transfer, demotion, layoff or recall from layoff, termination, wage and benefit 
administration, and selection for training or other employment opportunities. In furtherance of the 
Firm's commitment to ensuring equal employment opportunity regardless of national origin or 
religious beliefs, the Firm will take the following steps, as appropriate: 

• Recruit individuals for all positions without regard to their national origin or religious 
beliefs 

• Provide qualified employees with an equal opportunity to available job openings without 
regard to their religion or national origin 

• Administer employment opportunities, wages, hours, conditions of employment, 
retirement programs, and other employee benefits regardless of religion or national origin 

• Provide reasonable accommodation for sincerely held religious beliefs unless doing so 
would pose an undue hardship on the Firm's business 

• Develop reasonable procedures to carry out the Firm's obligation to provide equal 
employment opportunity without regard to religion or national origin 

• Inform employees of the Firm's commitment to equal employment opportunity without 
regard to national origin or religion 

• Inform recruitment sources of the Firm's commitment to equal employment opportunity 
and seek their assistance and support to provide equal employment opportunity without 
regard to national origin or religion 

• Review employment practices, personnel policies, and available records to ensure that 
applicants and employees are not discriminated against or harassed on the basis of 
religion or national origin 

• Engage in outreach activities with religious and ethnic organizations and educational 
institutions 

Timmons Group utilizes CIRCA Outreach services to post open positions to a large mix of 
protected class organizations. 
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Responsibility for Implementation 
41 C.F.R. 60-2.17 
Timmons Group has assigned primary management responsibility and accountability for 
ensuring full compliance with the Affirmative Action Program to Shannon Hayes, the Affirmative 
Action Officer of the Firm. The Affirmative Action Officer has the authority, resources, support of 
and access to top management necessary to ensure the effective implementation of the AAP. 
The identity of the Affirmative Action Officer appears on internal and external communications 
regarding the Firm's equal employment opportunity and affirmative action policies. 

The duties of the Affirmative Action Officer and designees include: 

• Developing policy statements, AAPs, and internal and external modes of 
communication 

• Overseeing regular discussions with local managers, supervisors, and employees 
to ensure the Firm's policies are being followed 

• Training personnel involved in the recruitment, screening, selection, promotion, 
disciplinary, and related processes to ensure the commitments in the Firm's 
Affirmative Action Program are implemented 

• Advising managers and supervisors that the Firm is obligated to prevent 
discrimination and harassment of applicants and employees on any basis protected 
bylaw 

• Identifying any problem areas in implementing the AAP, and developing solutions 

• Ensuring policies are in place to identify any barriers to employment based on sex, 
gender identity, sexual orientation, race, color, religious creed, or national origin 
and assisting managers in developing solutions to ensure all individuals benefit 
from equal employment opportunities 

• Designing and implementing an internal audit and reporting system to measure the 
effectiveness of the Firm's Program, indicate the need for remedial action, 
determine the degree to which the Firm's objectives have been attained, determine 
whether all employees have had the opportunity to participate in Firm-sponsored 
educational, training, recreational, and social activities, and ensure each Firm 
location is in compliance with applicable laws and regulations 

• Serving as liaison between the Firm and enforcement agencies, and between the 
Firm and organizations of and for minorities or females 

• Encouraging active involvement by Firm representatives in the community service 
programs of local organizations of and for minorities and females 

• Ensuring posters and notices are properly displayed or disseminated in ways that 
are accessible and understandable to applicants and employees 

• Keeping management informed of developments in the affirmative action area 
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Organizational Profile 
41 C.F.R. 60-2.11 

As one of the diagnostic components of Timmons Group's AAP, the Finn has completed a profile 
of the workforce at the firm's establishment. The organizational profile is an overview of the 
staffing patterns at this establishment and is used to determine whether there are areas in the 
workforce where individuals are underrepresented or concentrated by gender or race. 

To complete the organizational profile the Firm has elected to follow the Workforce Analysis 
methodology. The analysis identifies the departments at the firm establishment and for each 
department lists all job titles from lowest to highest paid. For each job title, the report provides the 
following data: the total number of incumbents, the total number of male and female incumbents, 
and the total number of male and female incumbents by racial/ethnic group. 
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Job Group Analysis 
41 C.F.R. 60-2.12 

As the second diagnostic component of the AAP, Timmons Group has prepared a job group 
analysis. The job group analysis is the first step in comparing the representation of minorities and 
females in the workforce covered by this AAP with the estimate of the available qualified minorities 
and females who could be employed by the Firm in positions covered by this AAP. 

In designing job groups, jobs have been placed in job groups based upon the general criteria of 
relatively similar content, similar opportunities, and similar rates of pay. 

Similarity of content refers to the relative duties and responsibilities of the job titles which make up 
the job group. Similarity of opportunities refers to training, transfers, promotions, pay mobility and 
other career enhancement opportunities offered by the jobs within the job group. 

The job groups in this AAP were developed to serve as a basis for a statistical analysis comparing 
current workforce utilization to weighted internal and external availability, and, thereafter, to 
develop annual goals as to minorities and females. Accordingly, job content (reflected in census 
data matches) and opportunity for advancement (important for determining feeder jobs) have been 
relied upon more than pay rates in grouping jobs. Moreover, where possible, and , consistent with 
other factors, job groups were devised which are of a sufficient size to conduct a meaningful 
utilization analysis. Necessary differences exist in the statistical analysis for utilization and the 
statistical analysis which would be appropriate for compensation. Therefore, the Firm does not 
suggest or agree its job groups contain jobs whose incumbents are sufficiently similarly situated 
(considering a variety of factors including tasks performed, effort, level of responsibility, working 
conditions, work location, job difficulty, minimum qualifications, performance, and other objective 
factors) to be included in the same group for purposes of statistical analysis of rates of pay or 
compensation. 

The Job Group Analysis report identifies the job groups created for this AAP, the job titles that 
comprise each job group, and the percentage of minority incumbents and the percentage of 
female incumbents in each job group. 
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Availabi lity Analysis 
41 C.F.R. 60-2.14 

The availability analysis is a part of the Incumbency vs. Estimated Availability Analysis - the final 
diagnostic component of this AAP. The purpose of the availability analysis is to establish a 
benchmark against which the demographic composition of the Firm's workforce may be compared 
to determine whether barriers to equal employment opportunity may exist within particular job 
groups. 

Pursuant to applicable regulations, the availability analysis for each job group examines two 
potential areas of availability: individuals with the requisite skills outside the establishment 
(external availability) and individuals within the establishment who are promotable, transferable, 
and/or trainable (internal availability). In determining availability, the Firm has selected a 
reasonable recruitment area and the pool of promotable, transferable, and trainable employees in 
such a way as not to exclude qualified minorities and females. Moreover, when determining 
external availability, the Firm has used the most current and discrete statistical information 
available. For this availability analysis, the Firm has used the EEO 2014-2018 ACS Tabulation 
Data. Finally, where a job group is composed of different job titles that carry different availability 
rates, the Firm calculated a composite availability figure. The Firm arrived at the composite 
availability figure by determining the proportion of the job group incumbents employed in each job 
title, weighting the availability for each job title by the proportion of incumbents employed in that 
title, and adding together the weighted availability estimates. 

A brief written rationale for the selection of the recruitment areas and internal pools by job group is 
included with this AAP. 
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Comparison of Incumbency vs. Estimated Availability 
41 C.F.R. 60-2.15 

Timmons Group has compared the representation of minorities and females in each job group with 
their representation among those identified in the availability analysis as available for employment 
in the job group. Where actual representation was less than the calculated availability, the Firm 
determined whether the difference was greater than could reasonably be expected. 
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Placement Goals 
41 C.F.R. 60-2.16 

As required by applicable regulations, Timmons Group has established placement goals where 
the actual representation of minorities or females in a job group is less than would be reasonably 
expected based on calculated availability. 

In establishing placement goals, the Firm applied the following principles: 

• When the percentage of minorities or females employed in a particular job group is 
less than would reasonably be expected, given their availability percentage in that job 
group, the Firm established a percentage annual placement goal at least equal to the 
availability figure derived for minorities or females, as appropriate, for that job group 

• Placement goals are not quotas that must be met, nor are they to be considered as 
either a ceiling or a floor for the employment of individuals of a specific race or sex. In 
all employment decisions, the Firm makes selections in a nondiscriminatory manner 

• Placement goals do not provide a justification to extend a preference to any individual, 
select an individual, or adversely affect an individual's employment status, on the basis 
of that individual's sex, gender identity, sexual orientation, race, color, religious creed, 
national origin, physical or mental disability, protected veteran status, or other 
characteristic protected by law 

• Placement goals do not create set-asides for specific groups, nor are they intended to 
achieve proportional representation or equal results 

• Placement goals are not used to supersede merit selection principles, nor do these 
placement goals require the Firm to hire a person who lacks qualifications to perform 
the job successfully or hire a less qualified person in preference to a more qualified 
one 

.,As is described in more detail in the Action-Oriented Program section of this AAP, where a 
placement goal is set, the Firm will develop affirmative steps to increase the recruitment and 
training of the underrepresented group. 
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Identification of Problem Areas by Organizational Unit and Job Group 
41 C.F.R. 60·2.17(b) 

Timmons Group has conducted analyses of its total employment process, including evaluating the 
workforce by organizational unit and job group, personnel activity, compensation systems, and 
other personnel procedures to determine whether and where impediments to equal employment 
opportunity exist. An analysis of each of these processes follows. 

Composition of the Workforce by Organizational Unit 
The Firm has analyzed its workforce to determine if minorities or females are significantly 
underrepresented or concentrated in any organizational unit. 

Composition of the Workforce by Job Group 
The Firm has conducted an availability analysis by job group, considering both external and 
internal availability, and has compared incumbency to estimated availability to determine 
placement goals. The descriptions of Factor 1 and Factor 2 by job group are summarized in this 
AAP. The Firm has established affirmative action placement goals and programs to address any 
areas of underutilization and will continue to make a good faith effort to reach the placement goals 
established by implementing action.oriented programs. 

Analysis of Progress Towards Prior Year Goals 
When the percentage of minorities or females employed in a particular job group is less than would 
reasonably be expected given their availability percentage in that job group, the Firm has 
established an annual percentage placement goal at least equal to the availability figure derived for 
minorities or females, as appropriate, for that job group. 

Review of Personnel Activity 
The Firm has analyzed additional personnel activities to determine whether and where 
impediments to equal employment opportunity exist and whether there are significant selection 
disparities by race/ethnicity or gender. These activities include applicant flow, hires, promotions, 
terminations, and other personnel actions. 

Applicant Flow 
The Firm accepted applications for open positions, and persons interested in obtaining 
employment with the Firm were advised to apply according to the Firm's current policy. The Firm 
periodically reviews recruitment and selection actions to ensure there are no barriers to equal 
employment opportunity. 

Hires 
The Firm periodically reviews recruitment, selection and hiring actions to ensure there are no 
barriers to equal employment opportunity and no significant differences in selection rates by 
gender or race/ethnicity. Job descriptions are reviewed to make sure duties are accurately 
described and the experience and education requirements are job related. Job descriptions will 
continue to be written without regard to sex, gender identity, sexual orientation, race, color, 
religious creed, national origin, physical or mental disability, protected veteran status, or any other 
characteristic protected by law. 

Application forms are reviewed to ensure all requested information is job related, and the forms 
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comply with all applicable laws. VVhere applicable, tests will be reviewed and administered in a 
non-discriminatory manner. 

Firm representatives who are involved in the selection process will be briefed on the Firm's 
obligations. Hiring decisions are to be based on the applicant's experience, skills, abilities, 
education, and any other job-related criteria. 

Promotions 
The Firm provides employees the opportunity to be promoted. The Firm periodically reviews 
promotional actions to ensure there are no barriers to equal employment opportunity and no 
significant differences in selection rates by gender or race/ethnicity. 

The Firm provides reasonable opportunity for employees to advance by offering training and other 
developmental opportunities. Most promotional opportunities are posted, providing interested 
employees with an opportunity to apply. 

Terminations 
The Firm periodically evaluates its termination practices to ensure there are no barriers to equal 
employment opportunity and no significant differences in selection rates by gender or 
race/ethnicity. When terminations or reductions in force are necessary, the Firm makes its 
decisions without regard to sex, gender identity, sexual orientation, race, color, religious creed, 
national origin, physical or mental disability, protected veteran status, or any other characteristic 
protected by law. 

Review of Compensation Systems 
As part of its affirmative action obligations, the Firm has reviewed its compensation systems to 
determine whether those systems are being administered without regard to an individual's sex, 
race, ethnicity, or other characteristic protected by law. If the Firm discovers significant 
compensation system differences between individuals who are similarly situated, it will determine 
whether they are the result of legitimate, nondiscriminatory factors. 
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Development and Implementation of Action-Oriented Programs 
41 C .F.R. 60-2.17 

Timmons Group has developed and executed action-oriented programs designed to correct 
any problem areas that may exist. To remove identified barriers and expand employment 
opportunities, the Firm engages in or has made plans to implement the activities outlined in 
this MP, as appropriate. 

The Firm's commitment to equal employment opportunity is publicized and employees are 
encouraged to participate in the Firm's Affirmative Action Program through activities such as 
the following. 

TIMMONS GROUP 
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• Written notification of the Firm's affirmative action policy will be sent to all 
subcontractors, including subcontracting vendors and suppliers, and request 
appropriate action on their part 

• The Firm will make the Equal Employment Opportunity Clause part of all covered 
contracts and purchase orders 

• The Firm's Equal Employment Opportunity and Affirmative Action Statement of 
Policy will be made available to applicants and employees. The policy will include 
a statement that employees and applicants are protected from coercion, 
intimidation, and interference or discrimination for filing a complaint or assisting in 
an investigation under Executive Order 11246, as amended. When applicable, the 
Firm will publicize the policy in Firm publications 

• The Firm will hold meetings with executive, management, and supervisory 
personnel to explain the Firm's policy of affirmative action and to make clear the 
President & CEO's support for the policy 

• Advertisements or solicitations for prospective employees will indicate the Firm is 
an equal opportunity employer 

• The Firm will seek to include individuals covered by this AAP when employees are 
pictured in consumer and personnel recruitment advertising 

• The Firm will encourage qualified minority and female applicants to apply for 
available job openings through the following activities, as appropriate: 

o Minority and female, as well as non-minority and male, employees will be 
actively encouraged to refer applicants to the Firm 

o The Firm will send available job opportunities to the State Employment 
Services Delivery System 

o The Firm will identify local organizations and/or community agencies 
specializing in placing and/or developing training programs for protected 
individua Is and send them notices of vacant positions 
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Where placement goals exist as defined by the OFCCP, the Company will contact universities 
and two- and four-year local colleges, vocational technical schools, high schools, local business 
schools, and state and community organizations which attract qualified minority and female 
students. During the period from January 01 , 2022, to December 31 , 2022, special recruitment 
activities were conducted at the following schools and universities: UVA, Virginia Tech, NC State, 
NC A&T, NCSU, and Old Dominion. 

During the period from January 01 , 2022, to December 31 , 2022, targeted recruitment activities 
with diverse outreach and recruitment sources were conducted. 

The Company will implement procedures to ensure minority and female employees are given 
equal opportunities for promotion, such as the following: 

TIMMONS GROUP 
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• On-the-job training will be provided to all qualified employees to assist them 
in developing the necessary knowledge and skills for promotion to higher 
level jobs. The Firm will continue to make opportunities for advancement 
widely known through its career development process and by encouraging 
minorities and females to take advantage of these opportunities. Internal job 
opportunities may be posted so employees may apply to positions or interest. 

• The following internal training programs will be offered to eligible employees 
without regard to sex, gender identity, sexual orientation, race, color, religious 
creed, national origin, physical or mental disability, protected veteran status, 
or any other characteristic protected by applicable law: Timmons Group has 
developed a wide variety or topical industry courses for employees. The 
courses are held during the slower business cycles of the year in the fall and 
winter. 

• The Firm may offer employees the opportunity to participate in external 
training programs such as the following: Professional development programs 
are approved on an individual basis as requested by employees. 
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Internal Audit and Reporting System 
41 C.F.R. 60-2.17 

It is the responsibility of the Firm's Affirmative Action Officer to monitor employment and personnel 
practices to ensure compliance with applicable regulations and adherence to the Firm's Affirmative 
Action Policy, and to measure the effectiveness of Timmons Group's AAP. 

The Firm's audit and reporting system is designed and implemented to: 

• Measure the effectiveness of the AAP 

• Identify any need for remedial action 

• Determine the degree to which the Firm's objectives are being attained 

• Determine whether protected individuals have had the full opportunity to equal 
employment and to participate in all Firm sponsored educational, training, 
recreational, and social activities 

• Measure the Firm's compliance with the AAP's specific obligations 

• Document the actions taken to monitor the Firm's compliance with the AAP's specific 
obligations. 

To measure the effectiveness of the AAP, the Firm may take the following actions: 

• Audit the Firm's voluntary self-identification process to monitor the number of 
individuals who choose to self-identify and evaluate whether changes could be made 
to Firm's self-id_entification process to encourage greater voluntary self- identification 

• Monitor records of applicant flow, referrals, placements, training, transfers, promotions, 
terminations, and compensation decisions to evaluate the degree to which equal 
employment opportunity and organizational objectives are being obtained 

• Report on the organization's progress towards equal employment opportunity and any 
identified problem areas so appropriate steps can be taken to resolve any issues 

• Examine available utilization and benchmark data regarding protected individuals and 
develop action-oriented programs to address any areas of underutilization 

• Review available data computations and analyses regarding applicants and hires 

• Review the effectiveness of the Firm's recruitment and outreach activities 

• Use a schedule to regularly assess any mental and physical qualifications to ensure 
they are job-related and consistent with business necessity 

• Regularly assess the Firm's personnel processes to ensure all individuals have equal 
opportunity in employment 

• Audit communications with vendors and subcontractors to ensure such 
communications reflect the Firm's commitment to equal employment opportunity and 
affirmative action 

• Audit communications with applicants and employees to ensure such communications 
reflect the Firm's commitment to equal employment opportunity and affirmative action 

• Audit job listings to ensure the postings reflect the Firm's commitment to equal 
employment opportunity and affirmative action, and such postings are timely listed with 
the appropriate state employment delivery system 

• Audit personnel policies to ensure such policies reflect the Firm's commitment to equal 
employment opportunity and affirmative action 

\/Vhere the Affirmative Action Program is found to be deficient, the Firm shall endeavor to undertake 
necessary action to improve the Program. 
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DRUG-FREE WORKPLACE POLICY 
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Timmons Group Is committed to the health and safety of our employees and promotes a drug-free workplace. We 
consider the Influence of drugs and alc:ohol in the workplace to be detrimental to employees and to oor company's 
continued growth and success. The followlng Is Timmons Group's policy reprding drug and alcohol abuse: 

• If an employee Is Involved in the use, manufacrure, possession, distribution, sale, o,; purchase of Olegal or lepl 
drugs without a presaiptfon (includ Ing alcohol ) while on the job, on company property, including company parkins 
lots, ex>mpanyvehicles. or while on company business. their employment will be terminated. 
• If an employee Is Involved In the use, manufacture, possession, distribution, or purchase of Illegal drugs while off 
duty, disdpllnary action wfll result. which could include termination If the firm believes that the conduct may 
adversely Impact Timmons Group. 

If an employee Is convicted with violation of a criminal drug statute, he/she must notify Timmons Group w ithin 
five days of the conviction. 

As an exception, from time to time, Timmons Group wlll host and sponsor company events that offer alcoholic 
beverages. Everyone that chooses to consume alCX>holic beverages is solely responsible for maintaining a high level 
of personal conduct and compliance with any appllcable laws conoerning the consumption of alcohol. 

DRUG AND Al.COHOl TESTING 

Timmons Groop reserves the right to conduct drug and alcohol tests on employees and job applicants under the 
circumstances described below and to require employees and applicants to release to Timmons Group the test 
results performed by any labaatay or health care pr011ider performing drus and alcohol testing. If an employee 
refuses to submit to drug or alcohol testins or release the results of such tests to the company, the employee will 
be terminated from employment 

Testing of an individual for the presence of alcohol or drU&S may be conducted under any of the fol lowlng 
ciraJmsta nces.: 

• When there is reasonable suspicion that an employee Is using a controlled substance or alCX>hol In violation of 
Timmons Group policy 
• As part of pre-employment screening for all positions 
• Random tesllrg 
• When an employee Is Involved In a work-related accident 

An employee must submit immediately to testins at all requests of his/her direct supervisor or Human Resources. 
An employee who tests positive for any controlled substance may be terminated. If discharsed for vlolatlon of our 
drug and alcohol policy, an employee may epply fo,; reinstatement after 60 days If a position is available and with 
the President's apprOYal. Arr./ employee discharged twice for violation of this policy Is notsubject to futu-e 
employment 
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PROPOSER'S QUESTIONNAIRE 
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SECTION9 
PROPOSER'S QUESTIONNAIRE 

The proposer recognizes and accepts that in selecting a company/agent the Texas A&M Forest 
Service will rely, in part, on the answers and information provided in response to this Section. 
Accordingly, proposer warrants to the best of its knowledge that all responses are true, correct and 
complete. The Texas A&M Forest Service reserves the right to contact each reference listed by 
Proposer and shall be free from any liability to proposer for conducting such inquiry. 

Propour is reqr,esud to respond to all questio11s. 

I. Legal name of Proposer's Company: 
Timmons Grou_._p-=-, _ln_c _ ________ _ 

2. Address of Proposer' s office that will provide the requirements of this RFP oodcr a resulting 
agreement: 
1001 Boulders Parkway, Suite 300, Richmond, VA 232~~ - _ _ _ ~ 

3. Nwnberofyears in business: _7_1 _________ _ 

4. Type of Operation: 
Individual__ Partnership__ Corporation_ 

Number of employees:~ (companywide) 
Nwnber of employees:~ (servicing location) 

Government _ _ Other __ 

Annual sales volume: $195 rnllion (companywide) 
Annual sales volume: $76 mHlion (servicing location) 

5. Provide a statement confirming that you will provide a copy of your company's audited 
financial statements for the past two (2) years, upon request from TEXAS A&M FOREST 
SERVICE. 

6. Provide a statement confirming that you will provide a financial rating of your company (such 
as Dunn and Bradstreet Analysis) which indicates the fmancial stabi lity of your company, if 
requested by TEXAS A&M FOREST SERVICE. 

7. Is your company currently for sale or involved in any transaction to expand or to become 
acquired by another business entity? If yes, please explain the impact both in organizational 
and directional tem1s. 

8. Provide any details of all past or pending litigation or claims filed against your company that 
would negatively impact your company's perforrnanoe under an agreement with TEXAS 
A&M FOREST SERVICE. 

9. Is your company currently in default on any loan agreement or financing agreement with any 
bank, financial institution, or other entity? If yes, specify date(s), details, circumstances, and 
prospects for resolution. 
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5. Timmons Group will provide a copy of our audited financial statements for the past (2) 
years, upon request from Texas A&M Forest Service. 

6. Timmons Group vvill provide a financial rating of our company which indicated the 
financial stability of your company, if requested by Texas A&M Forest Service. 

7. Timmons Group is not currently for sale or involved in any transaction to expand or to 
become acquired by another business entity. 

8. Timmons Group does not have any past or pending litigation or claims filed against our 
company that would negatively impact your company's performance under an 
agreement with Texas A&M Forest Service. 

9. Timmons Group is not currently in default on any loan agreement or financing agreement 
with any bank, financial institution, or other entity. 
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ADDENDUM NO. 001 

From: Charles Qivanaugh, Buyer 

Re: REQUEST FOR PROPOSAL # RFP-24-001 

(1/31/24) 

The purpose of this addendum Is to provide a listing of written questions about this RFP and the 
answers to those questions. This information Is beirc provided to assist proposers in preparln1 
their responses. 

GENERAL 

1. QUESTION: 
RFP Rmrence:1.3- L3.1- [lntegr9tlon with Texas Wildfire Risk Assessment] (Smart 
Otles) 
Question: could you elaborate on the anticipated depth and complexity of this 
integ.ration? Particularly, we are interested In understanding if the111 are specific data 
exchange formats or AP ls that should be given priority. For Instance, are formats like 
GeoJSON or APls followlng RESTful principles essential for seamless data communication 
and interoperability? How critical is the real-time data exchange capabmty between the 
two systems, and are there any specific performance benchmarks or latency thresholds 
that the integration should meet? 

ANSWER; 
Texas A&M Forest Service has not established minimum operating thresholds and looks 
forward to evaluating all proposed solutions. Performance benchmarks and thresholds 
may be determined during project discovery. Texas A&M Forest Service will work with 
the development team to ensure data accessibility. 

2. QUESTION: 
RFP Reference: L3- L3.2- (User Experience and Accessibility) 
Question: Could you provide further insights on the spedflc acx:euibHity standards the 
application should meet, particularly In alignment with the Texas Administrative Code 
(TAC) 206 Subchapter C? Furthermore, are there certain compliance levels within the 
Web Content Accessibility Guidelines (WCAG), such as WCAG 2.1 AA or AAA, that are 
crudal for ensuring broad accessibility? Would you prioritize certain aspects of 
accessibility, such as screen reader compatibility, keyboard navigation, or contrast 
ratios, to cater to a diverse ranee of users with varying abllltles? 
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ANSWER: 
Refer to section 2.1.1.2 in the RFP {Texas Administrljtive Code ITACI 206 Subchapter q . 
Texas A&M is committed to achieving a balanoe between geospatial requirements and 
inclusivity, and we are dedicated to finding solutions to make our applications accessible 
for all users. While TEXAS A&M FOREST SERVICE is dedicated to ensuring accessibility, 
we acknowledge the challenges that the geospatial nature of this application may 
present for visually im paired users. Despite limitations, we're open to exploring 
alternative solutions to enhance accessibility without oompromising core features. 

3. QUESTION: 
RFP Referell(;e:1.3-1.3.3- (Encaefnc and Educative Femres] 
Question: Are there particular formats or approaches, such as immersive video tutorials, 
interactive quizzes, or scenario-based learning modules, that you believe would 
significantly enhance user engagement and knowledge transfer? 
How crucial is the adaptability of these educ:.itional components to different user 
groups, ranging from wildfire professionals to community members? 

ANSWER: 
Texas A&M Forest Servioe has not established minimum operating thresholds and looks 
forward to evaluating all proposed solutions. By placing emphasis on the development of 
Community Wildfire Protection plans, we aim to create an educational experience through 
the collaboration of all st.akehok:lers involved in the process. In doing so, the resulting 
application will provide those involved in the process a learning opportunity to better 
understand the risks posed to their community by wildfires. It will also help them identify 
available resources in the event of a wildfire threat and adopt proactive measures to 
effectively mitigate those risks. The application shall also be engagin& encouraging the 
commitment of diverse stakeholders and subject matter experts, which will be essential to 
ensure the project's continuity. Taking this into acoount, the application shall provide a 
proper interface to track activity and project status. 

4. QUESTION: 
RFP Reference: 1.3- L3.5- [Scalability and Performance Requirements I 
Question: is it possible to provide specific parameters around the scalability requirements? 
We are particularly interested in understanding the ecpected number of users accessing the 
system simultaneously during peak wildfire events. This insight is crucial for ensuring the 
tool's architecture is robust enough to handle such scenarios efficiently. Besides, are there 
particular performance benchmarks you expect in terms of data processing and load 
handling? Do you envisage the need for high-capacity cloud solutions like AWS or Azure to 
manage large-scale data loads and provide real-time responsiveness? 

ANSWER: 
Texas A&M Forest Service has not established minimum operating thresholds and looks 
forward to evaluating all proposed solutions. Performance benchmarks and thresholds 
may be determined during project discovery. While we anticipate normal performance 
under standard usage, our goal is to ensure the applicat ion can handle a large user base, 
manage regular data loads, and ensure real-time responsiveness. The number of users 
may vary across projects, depending on the size and significance of the focus area. 
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5. QUESTION: 
RFP Reference:2.1- 2.1.1.5 - (Data and Mapping Integration] 
Question: We seek further details on the specific types of geospatial data and 
functionalities that are critical to this integration. Are there certain categories of 
geospatial data, such as topographical layers or historical fire data, that are essential? 
Are functionalities like real-time data feeds, interactive map layers, or custom geospatial 
analysis tools vital for the integration? 

ANSWER: 
Texas A&M Forest Service has not established minimum operating thresholds and looks 
forward to evaluating all proposed solutions. Performance benchmarks and thresholds 
may be determined during project discovery. Texas A&M Forest Service Is primarily 
interested in sharing the generated data with external applications such MS Office and 
ArcGIS Online for additional analysis. 

6. QUESTION: 
RFP Reference:1.3- L3.6- (Security and Compliance] 
Question: Are there particular protocols or compliance benchmarks, such as the ISO 
27001 standards for information security management or NIST cybersecurity 
frameworks, tha t are deemed cr itical for this project? 
Also, could you clarify if compliance with any specific federal or state-level data security 
regulations, such as HIPAA for health data or FISMA for federal data, is required? 

ANSWER: 
Texas A&M Forest Service has not established minimum operating thresholds and looks 
forward to evaluating all proposed solutions. This section refers to ensuring secure 
access to the application and data protection standards. It is imperative that all 
application data, including information pertaining to registered users, be 
comprehensively protected, and held to the highest industry standards. This includes 
implementing measures to safeguard sensitive information, ensuring the integrity of 
data, and adhering to established protocols for data security and protection. 

7. QUESTION: 
RFP Reference: 2.1-2.1.2.1- (Focus Area Manager Component] 
Question: We seek detailed clarification on the envisioned data visualization 

capabilities. Are there particular types of visualization tools or techniques that you 
prioritize for presenting comprehensive statistics and data analyses? 
Would advanced visualization formats such as interactive heat maps, dynamic statistical 
charts, or layered geographical information systems (GIS) be integral to this 
component? 

ANSWER: 
Texas A&M Forest Service has not established minimum operating thresholds and looks 
forward to evaluating all proposed solutions. Specific requirements may be determined 
during project discovery. 
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8. QUESTION: 
RFP Reference:2.1- 2.1.2.2- (Str.itqles Man.icer Component] 
Question: What would be the level of detail and granularity required f'or organizing 
these strategies? To elaborate, is t here a need f'or features that allow for categorization 
based on various risk factors, geographical areas, or community impact levels? 
How essential is the integration of decision-support mechanisms? 

ANSWER: 
Texas A&M Forest Service has not established minimum operating thresholds and looks 
f'orward to evaluating all proposed solutions. Specific requirements may be determined 
during project discovery. 

9. QUESTION: 
RFP Reference: 2.1- 2.1.2.3-{Collaboratlve Engagement Tool] 
Question: Are there particular types of geospatial data representations, such as detailed 
heat maps, layered GIS data, or interactive spatial analysis tools, that you consider vital 
for t his component of the tool? Could you as well specify i f there are expectations for 
the tool to support real-time data integration and visualization, f'or example, live 
updates of fire spread or resource deployment? 

ANSWER: 
Texas A&M Forest Service has not established minimum operating thresholds and looks 

f'orward to evaluating all proposed solutions. Specific requirements may be determined 
during project discovery. 

10. QUESTION: 
RFP Reference: 2.1-2.1.2.4-(Plan Wrlurcomponent] 
Question: Are there preferred formats, such as Microsoft Word or PDF, for expor ting 
the Community Wildfire Protection Plans? 

ANSWER: 
Both Microsoft Word and PDF. 

11, QUESTION: 
Are there any predefined templates or content guidelines that need to be adhered to, 
which might include specific headings, sections, or formatting standards? 

ANSWER: 
Texas A&M Forest Service has not established minimum operating thresholds and looks 
forward to evaluating all proposed solutions. Specific requirements may be determined 
during project discovery. 

12. QUESTION: 
RFP Reference:2.1- 2.1.2.S- (Implementation Manager Component] 
Question: Could you furnish more insight into the desired project management 
approaches and tools for this feature? Specifically, are there certain methodologies, 
such as Agile, Scrum, or Waterfall, that you would prefer for managing the various 
phases of wildfire mitigation planning projects within the tool? 
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ANSWER: 
This functionality shall be designed to ident ify specific actions within the focus area that 
will contribute to achieving the objectives outlined in the plan. Examples of such actions 
may include fuel treatments, community events, news/media releases, and more. The 
application shall provide an interface to prioritize them and capture all relevant 
information related to each of these actions, including their details, completion date, 
status, and other pertinent information, 

13. QUESTION: 
Are there expectations for incorporating specific project tracking functionalities, like 
Gantt charts, milestone tracking, or resource allocation tools, that would enhance the 
management and oversight capabilities of this component? 

ANSWER: 
Specific requirements may be determined during project discovery. 

14. QUESTION: 
RFP Reference:2.2- 2.1.2.2.6- [Dashboards] 
Question: Could you expl icate the particular key metrics or Key Performance Indicators 
(KPls) that are deemed essential for inclusion in these dashboards? Particularly, are 
there certain indicators related to wildfire risk levels, resource allocation, community 
engagement, or environmental factors that should be prominently displayed? 

ANSWER: 
Texas A&M Forest Service has not established minimum operating thresholds and looks 
forward to evaluating all proposed solutions. Specific requirements may be determined 

during project discovery. 

15. QUESTION: 
RFP Reference:2.2- 2.1.2.2.6- [Real-time Monitoring via Dashboards,] 
Question: Could you specify the requirements for response time metrics and data 
refresh rates that are critical for the real-time monitoring features of these dashboards? 
For instance, is there a need for the tool to support near-instantaneous data refresh 
rates for dynamic wildfire situations, and are there thresholds for data latency that we 

need to consider? 

ANSWER: 
Texas A&M Forest Service has not established minimum operating thresholds and looks 
forward to evaluating all proposed solutions. Specific requirements may be determined 

during project discovery. 

16. QUESTION: 
RFP Reference: 2.1-2.1.1.7.1.2- [API Functionality] 
Question: Could you elucidate the specific third-party services or systems for which 
seamless API integration is paramount, par ticularly focusing on geospatial data services 
or emergency response systems? Are there predefined data exchange protocols or 

formats, such as JSON or XML, that are crucial for facilitating this integration? 
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ANSWER: 
Texas A&M Forest Service has not established minimum operating thresholds and looks 
forward to evaluating all proposed solutions. Specific requirements may be determined 

during project discovery. 

17. QUESTION: 
Is it the contractor's responsibility to monitor and document treatments/unplanned 
disturbance and adjust fuelscapes based on landscape changes? 

ANSWER: 
Texas A&M Forest Service has not established minimum operating thresholds and looks 
forward to evaluating all proposed solutions. Specific requirements may be determined 

during project discovery. 
Texas A&M Forest Service has recently updated the Texas Wildfire Risk Assessment and 
is planning to use the outputs derived from this effort as the initial baseline. 

18. QUESTION: 
Is the contractor required to re-run fire modeling when there are adjustments made to 

the fuelsca pe? 

ANSWER: 
Texas A&M Forest Service has not established minimum operating thresholds and looks 
forward to evaluating all proposed solutions. Specific requirements may be determined 

during project discovery. 

19. QUESTION: 
How frequently are data inputs and fire modeling expected to be executed and 

integrated into the product? 

ANSWER: 
Texas A&M Forest Service has not established minimum operating thresholds and looks 
forward to evaluating all proposed solutions. Specific requirements may be determined 

during project discovery. 

20. QUESTION: 
What is the preferred fire model for this project? 

ANSWER: 
Texas A&M Forest Service has not established minimum operating thresholds and looks 
forward to evaluating all proposed solutions. Specific requirements may be determined 

during project discovery. 

21. QUESTION: 
Are there plans to allocate additional annual budgets for the management of fuelscape 

data, refresh costs, and tool maintenance expenses? 
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ANSWER: 
This work would be handled as a separate project and not included within the scope of 

the RFP. 

22. QUESTION: 
Which fuelscape rulesets are expected to guide the incorporation of changes? 

ANSWER: 
Texas A&M Forest Service has not established minimum operating thresholds and looks 
forward to evaluating all proposed solutions. Specific requirements may be determined 

during project discovery. 

23. QUESTION: 
Are there specific regulations or considerations regarding intellectual property and 

ownership rights? 

ANSWER: 
Please see Texas A&M Forest Service Terms and Conditions. Revised 2/18/2020 sect. 25. 

24. QUESTION: 
How does the state manage software licensing agreements and protect intellectual 

property? 

ANSWER: 
It is Texas A&M Forest Services' intent to completely own the resulting application. A 
solution requiring recurring l icensing will not be acceptable. 

25. QUESTION: 
Would Texas A&M entertain the possibility of adopting an off-the-shelf solution that 

fulfills all the requirements outl ined in this RFP? 

ANSWER: 
It is Texas A&M Forest Services' intent to completely own the resulting application. A 

solution requiring recurring licensing will not be acceptable. 

26. QUESTION: 
If considering an off-the-shelf solution, is there flexibility in the IP ownership as specified 

in the terms and conditions, section 25? 

ANSWER: • 
Not applicable. 

27, QUESTION: 
Could you provide clarification on the expected frequency of data updates and the level 
of responsibility for developing the following: Fire Hazard, Fire Risk, Vegetation Metrics, 

HVRAs 
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ANSWER: 
Texas A&M Forest Service has not established minimum operating thresholds and looks 
forward to evaluating all proposed solutions. Specific requirements may be determined 
during project discovery. 

28. QUESTION: 
Can you describe the anticipated level of risk modeling within dense urban 
environments (structure-to-structure transmission) as part of this RFP? 

ANSWER: 
Texas A&M Forest Service has not established minimum operating thresholds and looks 
forward to evaluating all proposed solutions. Specific requirements may be determined 
during project discovery. 

29, QUESTION: 
Question: Programming Language and Framework Requirements: Are there specific 
programming languages or development frameworks that the Texas A&M Forest Service 
prefer.; for the Wildfire Community Hazard Mitigation Planning Tool? (For example, .net 
for server side, Angular for client side, and PostgreSQL for database)? 

ANSWER: 
FRONTEND 

• Presentation Layer: HTML, CSS, JavaScript 
• Framework Library: Vue.js 3x 

• Frontend framework: Boostrap, Openlayers 

BACKEND 
• Database Management: PostgreSQL, SQL Server 

• Backend Framework: ASP.NET, .NET Core, .NET 5, or later 
GIS Server: GeoServer, ArcGIS Server, MapServer 

30. QUESTION: 
Where should the application be hosted? Does the Te>Cas A&M Forest Service have any 
specific requirements for hosting provider.. or environments (e.g., cloud-based, on­
premises, specific cloud vendor..)? If AWS is permitted, are there specific sub services 
that developers cannot use, such as AWS Lambda or AWS Gateway? 

ANSWER: 
Texas A&M Forest Service has hosting capacity. However, we are trying to determine if 
vendor hosting is financially feasible. Reference RFP section 2.1.3 & pricing schedule 
optional line-item number 1. Texas A&M Forest Service doesn't have particular 
preferences on hosting locations or vendors. Specific requirements may be determined 
during project discovery. 
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31. QUESTION: 
What are the specifications and requirements of the Texas Wildfire Risk Assessment 
Portal and other systems the tool needs to integrate with? This includes understanding 

the APls, data formats, and protocols used by these systems. 
a. APls to be used for Integration. Please provide all details possible about the 

AP ls, including the number of API calls, any throttling to be considered when 
pushing data to these other systems, and any additional information available. 

a. Access to third-party systems. Please confirm the selected developer will 

receive dev or stg access to these systems during the first 60 days of the project 
for testing and refinement of integrations. 

ANSWER: 
Texas A&M Forest Service has not established minimum operating thresholds and looks 
forward to evaluating all proposed solutions. Performance benchmarks and thresholds 
may be determined during project discovery. Texas A&M Forest Service will work with 
the development team to ensure data accessibility. 

32. QUESTION: 
What are the specific security standards and compliance requirements to which the 

application must adhere? Are there any specific industry or governmental regulations 
that must be considered? 

ANSWER: 
Texas A&M Forest Service has not established minimum operating thresholds and looks 
forward to evaluating all proposed solutions. This section refers to ensuring secure 
access to the application and data protection standards. It is imperative that all 
application data, including information pertaining to registered users, be 
comprehensively protected and held to the highest industry standards. This includes 
implementing measures to safeguard sensitive information, ensuring the integrity of 
data, and adhering to established protocols for data security and protection. 

33, QUESTION: 
What are the expected scalability needs? Are there specific performance benchmarks or 

metrics that the application should meet? 

ANSWER: 
Texas A&M Forest Service has not established minimum operating thresholds and looks 
forward to evaluating all proposed solutions. Performance benchmarks and thresholds 
may be determined during project discovery. While we anticipate normal performance 
under standard usage, our goal is to ensure the application can handle a large user base, 
manage regular data loads, and ensure real-time responsiveness. The number of users 
may vary across projects, depending on the size and significance of the focus area. 

34. QUESTION: 
Are there detailed accessibility standards beyond the general TAC 206 Subchapter C 
requirement and those specified in RFP sections 2.1.1.2 and 5.5.4? 

ANSWER: 

Page 9 of 18 

Page 135 



* 
TEXASA&M 
FOREST SERVICE 

Wildfire Community Hazard Mitigation Planning Tool 
Texas A&M Forest Service 

RFP-24-001 

TIMMONS GROUP 
GEOSPATIAL SOLUTIONS 

REQUEST FOR PROPOSAL # RFP-24-001 ADDENDUM #001 

Refer to section 2.1.1.2 in the RFP (Texas Administrative Code ITACl 206 Subchapter g . 
Texas A&M is committed to achieving a balance between geospatial requirements and 
inclusivity, and we are dedicated to finding solutions to make our applications accessible 
for all users. While TEXAS A&M FOREST SERVICE is dedicated to ensuring accessibility, 
we acknowledge the challenges that the geospatial nature of this application may 
present for visually impaired users. Despite limitations, we're open to exploring 
alternative solutions to enhance accessibility without compromising core features. 

35. QUESTION: 
Are there any user interface/user experience guidelines beyond those specified in RFP 
section 2.1.1.6 (Texas A&M AgriUfe website guidelines) that need to be followed? 

ANSWER: 
User interface/user experience guidelines may be determined during project discovery. 

36. QUESTION: 
How should data and mapping features be shared and integrated with external 
applications, particularly ArcG IS Online? What are the specific functionalities expected 
in this regard? 

ANSWER: 
Texas A&M Forest Service has not established minimum operating thresholds and looks 
forward to evaluating all proposed solutions. Performance benchmarks and thresholds 
may be determined during project discovery. Texas A&M Forest Service is primarily 
interested in sharing the generated data with external applications such MS Office and 
ArcGIS Online for additional analysis. 

37. QUESTION: 
Post-launch, what are the expectations for maintenance and support? Are there specific 
SL.As (Service Level Agreements) or response times that need to be adhered to? 

ANSWER: 
Optional line items 2 & 3 on the pricing schedule will be used as needed for training 

support & maintenance. 

38, QUESTION: 
What are the requirements for disaster recovery and data backup? How frequently 
should data be backed up, and what are the recovery time objectives? 

ANSWER: 
We back up (replicate) servers x2 daily, we also have backups onsite and offsite that run 
weekly, all files and data storage supplied through Microsoft (OneDrive/SharePoint) are 
housed in the MS cloud atmosphere and available for recovery from any version. 

39. QUESTION: 
Are there specific requirements for mobile and cross-platform compatibility? What 
specific devices and browsers must be supported? 

ANSWER: 
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To the extent possible, Texas A&M Forest Services goal is for the application to be 
compatible with all browsers in Android and 105 mobile devices. 

40. QUESTION: 
What level of training and documentation is required for the Texas A&M Forest Service 
staff and other stakeholders? 

ANSWER: 
The vendor is responsible for ensuring that Texas A&M Forest Service development team 
fully understands how to operate the application. Cost for training Texas A&M Forest 
Service development team should be included in line item 1 " Development of Application" 
in the pricing schedule. If additional training to stakeholders is needed, hours will be paid 

from line items 2 & 3 from the optional sections in the Pricing Schedule. 

41. QUESTION: 
Are there additional legal or regulatory compliance issues specific to Texas or the 
domain of forest services and wildfire mitigation thatfleed to be considered in the 
development of the application? 

ANSWER: 
No 

42. QUESTION: 
Would any aspects of the solution need to support an offline mode? 

ANSWER: 
No 

43. QUESTION: 
a. Are there requirements for implementing Single Sign-On (SSO) for the Wildfire 

Community Hazard Mitigation Planning Tool? If so, does the Texas A&M Forest 
Service have a preferred SSO protocol, such as Security Assertion Markup Language 
(SAML), OAuth, or another? This will be handled by the Texas Wildfire Risk 
Assessment Portal administration interface. 

b. Will the application need to integrate with any existing identity provider or. directory 

service for authentication, like Active Directory, LDAP, or other institutional identity 
management systems? 

ANSWER: 
This will be handled by the Texas Wildfire Risk Assessment Portal administration 

interface. 

44. QUESTION: 
For role management and access control within the application, are there specific 
requirements or guidelines that must be followed? Should the application have its own 
role and access management system, or will it rely on the role definitions and 

permissions provided by the authenticating system (like an external directory service)? 

ANSWER: 
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Access control will be handled by the Texas Wildfire Risk Assessment Portal 
administration interface. Preferably role management will be handled internally within 
the application interface. 

45. QUESTION: 
If the application is expected to handle role management internally, could you provide 
details on the types of user roles and access levels required? For instance, are there 
specific roles such as administrators, editors, and viewers, and what are the expected 
permissions and restrictions for each role? 

ANSWER: 
Texas A&M Forest Service looks forward to evaluating all proposed solutions. 
Performance benchmarks and thresholds may be determined during project discovery. 

46. QUESTION: 
a. Could you provide an estimate of the expected number of users who will be 

accessing the Wildfire Community Hazard Mitigation Planning Tool? 
b. What is the anticipated maximum number of concurrent logged-in users at any 

given time? This information will help us ensure that the system is appropriately 

scaled for user demand. 

ANSWER: 
While we anticipate normal performance under standard usage, our goal is to ensure 
the application can handle a large user base, manage regular data loads, and ensure 
real-time responsiveness. The number of users may vary across projects, depending on 
the size and significance of the focus area. 

47. QUESTION: 
Are there components of the Wildfire Community Hazard Mitigation Planning Tool that 
are intended to be publicly accessible without requiring user login? If so, could you 

detail these public features or sections? 

ANSWER: 
No, this application will require users to login. 

48, QUESTION: 
For the public-facing aspects of the system, do we have an estimate or projection of the 
volume of public users or site visitors? This would assist in understanding the traffic 
demands and ensuring robustness for public engagement. 

ANSWER: 
Not applicable. 

49. QUESTION: 
could you provide insights into the user demographics, such as technical proficiency, 
which could influence, the design and usability (UX) of the system? This would help in 

tailoring the user experience to the specific needs of the user base. 
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ANSWER: 
Texas A&M Forest Service intends to allow access to the general public, Texas A&M 
Forest Service staff and other state and federal partners, local community groups, 
government officials, professional hazard-mitigation planners, and wild land fire 
managers. 

50. QUESTION: 
Once the system is wireframed and the specifications are authored, can you tell us 
about the approval process and what stakeholders and timelines would be involved? 

ANSWER: 
Access control will be handled by the Texas Wildfire Risk Assessment Portal 
administration interface. Preferably role management will be handled internally within 
the application interface. Timelines will be further defined during discovery. 
Stakeholders include t he general public, Texas A&M Forest Service staff and other state 
and federal partners, local community groups, government officials, professional 
hazard-mitigation planners, and wildland fire managers. 

51, QUESTION: 
The Optional Line-Item table in the Pricing Schedule shows a quantity of 100 hours for 
the Senior Project Manager - Training Support and Maintenance (Line Item 2) and 250 
hours for the Senior Software Engineer · Training Support and Maintenance (Line Item 
3). Are we correct in assuming the optional line items commence upon launch and 
would recur annually? lfso, for how many years do you anticipate this engagement will 
be required? 

ANSWER: 
No, these line items are optional. We are not guaranteeing to make an award on these 
line items. 

52, QUESTION: 
The Optiona I Line-Item table in the Pricing Schedule includes columns for Unit Price and 
Extended Price. For Line Item 1, does the Unit Pr ice pertain to 1 month and the 
Extended Price pertain to 12 months? For Line Item 2, does the Unit Price pertain to 1 
hour and the Extended Price pertain to 100 hours? For Line Item 3, does the Unit Price 

pertain to 1 hour and the Extended Price pertain to 250 hours? 

ANSWER: 
Please enter the price per unit in each highlighted box. The extension will calculate 
automatically. 

53, QUESTION: 
RFP Section 2.1.2.3 states, • ... the tool will provide stakeholders with an interface to 
provide feedback and prioritize ideas." Could you characterize which stakeholders will 

use this interface? 
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ANSWER: 
Stakeholders include the general public, Texas A&M Forest Service staff and other state 
and federal partners, local community groups, government officials, professional 
hazard-mitigation planners, and wildland fire managers. 

54. QUESTION: 

It is helpful for us to know our audience in order to assist evaluators in making an 
informed decision. What are the posit ions of those that will be evaluating this proposal? 

ANSWER: 
Texas A&M Forest Service cannot disclose evaluators. 

55. QUESTION: 

RFP Section 5.18 states, "Seller/Contractor will obtain and maintain at its own expense, 
and in its name, all necessary licenses and permits required to perform the services 
required herein." Do such licenses include platform l icenses such as those provided by 
Amazon, Adobe, and others, and is the contractor required to maintain these licenses in 
perpetuity? If so, how will these licensing costs be invoiced and paid? 

ANSWER: 
The final application cannot have recurring licensing costs. 

56. QUESTION: 
Are proposed prime contractors that are certified by the Texas Comptroller of Public 
Accounts as Texas Historically Underutilized Businesses (HUB) required to submit a 
completed HUB Subcontracting Plan. 

ANSWER: 
Yes. 

57. QUESTION: 
RFP Section 1.1. RFP Text "Agreement/ Contract shall mean the contractual agreement 
entered into between the Texas A&M Forest Service and the Seller as a result of this 
RFP. An agreement shall consist of the following documents, listed in order of 
precedence: TEXAS A&M FOREST SERVICE purchase order, t his RFP, Texas A&M Forest 
Service Terms and Conditions, Vendor's accepted response to this RFP." Questions 57-
59. 

In order for Esri ("Seller") to provide Licenses/ Software and Professional Services, TFS 
will need to also agree to Seller's Terms and Conditions that govern Seller's Software 
and Seller's provision of Professional Services. If certain exceptions are a flowed, Seller 
can also agree to all non-conflicting terms under the RFP and the attached Terms and 
Conditions. Esri will include those requested exceptions (with alternate language) with 
the Proposal. * * *Please see the list of exceptions further down in this document 
Please see the questions below regarding the Agreement/ Contract 

Will TFS agree to Seller's Services Agreement terms ((Esri's Master Agreement for 
Services (MSA)) that encompass the Seller's terms regarding the provision of the specific 
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types of Services (nme and Material, Firm Fixed Price, Esri Managed Cloud Services, and 
Training) that will include terms for invoicing, acceptance, and the provision of these 
types of Services? If so, the Those terms can be provided under a separate document or 
link. 

ANSWER: 
No, Texas A&M Forest Service will not allow exceptions to the Texas A&M Forest Service 
terms and conditions. 

58. QUESTION: 
For the terms that govern the purchase of License and Software, will TFS leverage the 
existing Software Master Agreement between Esri and the Texas A&M University, 
Agreement No. 00260782.0, formerly 335332? 

ANSWER: 
No, pricing should be provided as outlined in t he RFP and pricing schedule. 

59. QUESTION: 
If TFS' answer to the above-listed questions is "no," would TFS be willing to leverage the 
State ofTexas Master Purchase Agreement (Esri Agreement No. 00298018.0/ State of TX 
DIR Contract No. DIR-CPO-4699) between Esri and The Sta te of Texas, acting by and 
through the Department of Information Resources ("DIR") effective July 18, 2022? If yes, 
Seller can agree to the terms under the RFP and the attached Terms and Conditions, 
with the exceptions listed further down. 

ANSWER: 
No, pricing should be provided as outlined in the RFP and pricing schedule. 

60. QUESTION: 
RFP Section 1.3/1.3.1/ RFP Text "Compatible and integrated with the Texas Wildlife Risk 

Assessment." 

What is the technology behind the Texas Wildlife Risk Assessment Portal? 

ANSWER: 
FRONTEND 

• Presentation Layer: HTML, CSS, JavaScript 

• Framework Library: Vue.js 3x 

• Frontend framework: Boostrap, Openlayers 

BACKEND 
• Database Management: PostgreSQL, SQL Server 

• Backend Framework: ASP.NET, .NET Core, .NETS, or later 

GIS Server: GeoServer, ArcGIS Server, MapServer 
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61. QUESTION: 

RFP Section 1.3 Scope of Proposal. RFP Text "Successful seller/contractor shall develop 
an agile, geospatially enabled, web software application that is:" 

What specific types of Services will be required under the Scope of Proposal? Example, 
Time and Materials (hourly consulting)? Managed Cloud Services? Deliverables-based 
Services under a Firm Fixed Price Model? 

ANSWER: 
Deliverables-based Services under a Firm Fixed Price Model. 

62. QUESTION: 

RFP Section 2.1, 2.1.1.1, RFP Text "Is compatible with and fully integrated with the 
Texas Wildfire Risk Assessment Portal." 

Can the State describe what fully compatible means in this context? What type of 
integration with the Texas Wildfire Risk Assessment Portal is expected? 

ANSWER: 
In this context, "fully compatible" means the resulting application shall integrate 
seamlessly with the Texas Wildfire Risk Assessment Portal (TxWRAP). This involves users 
accessing the application directly from TxWRAP, integrating it into TxWRAP's Adm in 
framework for user access management, and managing user registration and 
authentication within the existing TxWRAP's operational processes for user 
management. This level of compatibility ensures a streamlined user experience and 
effective administration. 

63. QUESTION: 

RFP Section 2.1.1.6 Statement of Work, RFP TextHFollows the Texas A&M Agrilife 
website guidelines as outlined at this link: 

Can the State provide an attachment of the Link? This link is not opening, and it's 
difficult to be bound by a link that may change without the Proposer's/ Seller's 

knowledge. 

ANSWER: 
https://agrilife. tamu,edu/website-training-resources/ 

64. QUESTION: 
RFP Section 2.1.3.1 Service Level Agreement, RFP Text "Texas A&M Forest Services 
may consider entering into an SLA with Seller/Contractor for hosting, training, support, 
and maintenance. The SLA will encompass pricing for hosting of the application, 
training, support, and maintenance." 
Will the State accept an exception to this language with the language added below? 
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"Texas A&M Forest Services may consider entering into an SLA with Seller/Contractor 
for hosting, support, and maintenance. SLA's will encompass support in maintenance 
that are within the Seller's control and shal/ be mutual/y agreed to between the Parties. 
Fees are dependent on the level of support requested." 

ANSWER: 

No, pricing needs to be provided as outlined in the RFP and Pricing Schedule. 

65. QUESTION: 

RFP Section 4.9 Tenns and Conditions. RFP Text "The attached Texas A&M Forest 
Service Terms and Conditions revised 2/18/2020, and all other terms and conditions, 
and requirements contained in this RFP shall govern any purchase order issued as a 
result of this RFP. Additional or attached terms and conditions which a re determined to 
be unacceptable to TEXAS A&M FOREST SERVICE may result in the disqualification of the 
proposal. Examples include, but are not limited to, liability for payment of taxes, 
subjugation to the laws of another State, and limitations to remedies. 

Can you clarify if exceptions to specific terms is allowed? 
Are exceptions to the following sections under the RFP allowed? 
5.5 Warranties (Section 5.5.1) 
5.7. Title, Risk of Loss, and Freight (Not applicable to Services that Esri will be providing). 
5.8 Acceptance of Goods and Services 

5.11 Reporting 
5.18 License and Permits 

Are exceptions to the attached Texas A&M Forest Servke Tenns and Conditions 
revised 2/IB/2020 allowed? 
1.Payment Terms 
20. Records Retention 
25. Work Made for Hire 

ANSWER: 
None of these exceptions will be accepted. 

66. QUESTION: 
If there is an incumbent, then why you are looking for other companies? Are you not 
happy with them. 

ANSWER: 
No, this application does not currently exist 

67. QUESTION: 
If there is an incumbent, then are they bidding for this opportunity? 

ANSWER: 
Not Applicable 

68. QUESTION: 
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What is the percentage of HUB Goal? 

ANSWER: 
26% 

69. QUESTION: 

ADDENDUM #001 

If a proposer does not have a financial statement to share. Will this be a 
disqualification? How about if a proposer submits the financial statement after post­
award? Is this acceptable? 

ANSWER: 
Proposers must provide financial statements if requested, such request would happen 
pre-award. 

70. QUESTION: 
What is the allocated for t his RFP? 

ANSWER: 
Texas A&M Forest Service is not releasing a budget for this projecl 

IMPORTANT NOTICE: The person signing the Execution Of Offer for the RFP must also sign and 
date this addendum as requested below and return addendum with Proposal. 

Addendum Received By: Chris Gerecke Date: 2/2/2024 

Contact Charles Cavanaugh @ 979-458-7383 if additional information is needed in regard to this 
Addendum. 

Page 18 of 18 

Page 144 



* 
TEXASA&M 
FOREST SERVICE 

Wildfire Community Hazard Mitigation Planning Tool 
Texas A&M Forest Service 

RFP-24-001 

EXECUTIVE OVERVIEW 
Timmons Group is well qualified for developing the Wildfire Community Hazard Mitigation Planning (CHaMP) Tool and 
has been a trusted partner of the Texas A&M Forest Service for more than 12 years. Our work with Texas A&M Forest 
Service includes development, support, maintenance, and enhancements of the Texas Wildfire Risk Assessment Portal ( 
TxWRAP), the Texas Community Assessor, and FireConnect. We offer more than 30 years of experience and team 
members who work directly on wildfire risk assessments and portals, community risk assessment applications, and 
geospatial prioritization tools across the United States. Timmons Group has extensive experience in the development and 
support of wildfire risk portals (WRAPs) and spatial accomplishment reporting portals for fuels, fuel treatments, and 
vegetation data. Timmons Group has worked with every state forestry agency in some capacity - either directly or through 
United States Forest Service (USFS) or National Association of State Foresters (NASF) contracts. 

Timmons Group has implemented many enterprise wildfire and forestry technology solutions. Our current fuels treatment 
tracking and wildfire hazard/risk portal clients include Texas A&M Forest Service (TxWRAP), Utah Forestry, Fire, and 
State Lands (uWRAP), Nevada Department of Forestry (NNRFIP), New Jersey Forest Fire Service (NJ WRAP), 
Northeast-Midwest State Foresters Alliance, (Northeast-Midwest Wildfire Tools), Kansas Forest Service (Kansas WRAP), 
Nebraska Forest Service (Nebraska WRAP), CalFIRE (Wildfire Data Explorer and CalMapper), New Mexico Energy, 
Minerals, and Natural Resources Department (Shared Stewardship Portal), and Southern Group of State Foresters 
(SouthWRAP). Timmons Group is currently providing ongoing hosting, solution enhancements, and support for all these 
applications and solutions. 

In addition to the development and support of WRAPs, Timmons Group has provided enterprise solutions to the Virginia 
Department of Forestry (VDOF), Wisconsin DNR Forestry Division (WI DNR), Oregon Department of Forestry (ODF), 
California Department of Natural Resources (CAL FIRE), Missouri Department of Conservation Forestry Division (MDC 
Forestry), South Dakota Game, Fish and Parks (SD GFP) and South Dakota Forestry, Texas A&M Forest Service (TFS), 
Mississippi Forestry Commission (MFC), the Washington Department of Fish and Wildlife (WA DFW) and Washington 
Forestry (WA DNR), Nevada Division of Forestry (NDF), Utah Forestry, Fire and State Lands (UT FFSL), to name a few. 
Additionally, Timmons Group developed the ForMAP and Spatial Mapping and Reporting Tool (SMART) for USDA-Forest 
Service State and Private Forestry which is used by all 50 state forestry agencies and territories. A few additional 
qualifications that make Timmons Group the right fit for this project include: 

• Timmons Group is actively supporting the USFS and NASF on their national performance measures. 

• Timmons Group built and actively supports the Communities Assessment mapping tool available for all 13 States 
in the Southern Region and all 22 states in the Northeast-Midwest region to help develop Community Wildfire 
Protection Plans (CWPPs) and Firewise plans. 

• Timmons Group has worked with every state in the country on wildfire-related data issues. 

• Timmons Group developed and is supporting national forestry performance measures dashboards and federal 
accomplishment reporting portals. 

• Timmons Group is currently working with NASF, USFS, and the Department of the Interior on the National Fuels 
Treatment Initiative to collect and analyze fuels treatment data across all fifty states and territories. 

Timmons Group has a well-laid out and state forestry agency-vetted vision for a "Living CWPP" / CWPP Tracker that is 
tightly aligned with Texas A&M Forest Service's project goals for the Wildfire CHaMP. Our vision is to create a tool 
designed for: 

• Local communities who need a strategy for becoming and staying more wildfire-adapted, be they county, 
township, city, tribal, fire district, or other jurisdictional delineation 

• Fire Departments that need to be active participants in any fire-related planning 

• State forestry and wildfire agencies that support community preparedness, landscape resiliency, and capacity 
building actions statewide 
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• Federal partners that help invest in local implementation of CWPPs and need the plans to include several key 
elements as well as be up to date 

• Anyone who needs to understand where CWPPs are, how current they are, and what progress has been made in 
the implementation of hazard mitigation strategies at the local, state, federal, or other levels 

This tool will assist stakeholders in creating and updating sustainable and comprehensive wildfire mitigation plans that will 
provide a foundation to save lives and properties, establish fire-adapted communities, and restore and maintain fire­
resilient landscapes. Timmons Group is aligned with Texas A&M Forest Service when it comes to envisioning what 
success will look like when the Wildfire CHaMP solution has been developed and rolled out to users. We believe that 
project success will include the ability to: 

• See all planning areas and the status of each area as related to CWPP and All-Hazard Plans 

• Support locals and state planners in the prioritization, planning, tracking, and reporting of CWPPs 

• Support more actionable and trackable CWPPs with spatial data 

• Support more effective storytelling about the collective investments in priority areas 

• Support locals in the pursuit of grants and other funding to invest in wildfire mitigation actions 

Texas A&M Forest Service and Timmons Group have a shared vision for the development of the Wildfire CHaMP 
solution. We are already working with multiple states on similar CWPP planning tools and fully expect to leverage 
investments already made and knowledge already gained to help Texas A&M Forest Service deliver a solution that 
exceeds expectations and meets all the requirements listed below, including developing an agile, geospatially enabled, 
web application that: 

• Is compatible with and fully integrated with TxWRAP 

• Meets or exceeds the accessibility requirement outlined in the Texas Administrative Code (TAC) 206, Subchapter 
C 

• Provides intuitive, user-friendly, and sustainable information architecture and navigation structure 

• Is designed and optimized to be responsive and perform well on mobile devices and all browsers 

• Enables data and mapping features to be shared and integrated by other external applications, particularly 
ArcGIS Online 

• Follows the Texas A&M Agrilife website guidelines 

• Adheres to Texas A&M Agrilife's best practices for implementing internally developed scripts 

• For any Application Programming Interface (API) functionality that is involved, provides interface and 
implementation documentation 

Timmons Group will iteratively design, develop, test, and deliver the components specified within the RFP that make up 
the Wildfire CHaMP. We have completed initial discovery and design of these components and will be prepared to bring 
those designs to bear on this project. In the section below, we have outlined our understanding of Texas A&M Forest 
Service's requirements and highlighted how we are qualified to deliver on those requirements. 

✓ Focus Area Manager 

Timmons Group understands the need for the Focus Area Manager component to manage the areas that serve as the 
primary framework for the Wildfire CHaMP. Having a tool to delineate and manage these areas (e.g., counties, 
communities, fire districts) is critical for managing the plans associated with them. We anticipate working with Texas A&M 
Forest Service to develop the Focus Area Manager to allow geo-statistics to be generated for each area being managed. 
This will include, but is not limited to, demographics, values-at-risk, and information that will be accessed directly from the 
Texas Wildfire Risk Assessment newly updated data and the FireConnect application database. We will also integrate 
directly with the Community Assessor tool to provide relevant data per focus area. Timmons Group developed TxWRAP, 
FireConnect, and the Texas Community Assessor and is well-positioned to integrate data from these solutions into the 
Focus Area Manager component. We have included a wireframe below that highlights a potential integration of a focus 
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area with geo-statistics related to that area (including community data-retrieved from the Texas Community Assessor 
tool). We have developed solutions to assist with automated geo-statistic calculations and will bring those to bear on this 
project. 
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✓ Strategies Manager 

• 

• 

Timmons Group understands the vision and goals of developing the Strategies Manager component. We envision this 
component to be a way for mitigation strategies to be identified and prioritized for each focus area. One potential idea to 
capture strategy areas or ideas for a focus area can be seen in the wireframe below. 
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✓ Collaborative Engagement Tool 

Timmons Group understands and is a ligned with Texas A&M Forest Service's vision for the Collaborative Engagement 
Tool. We propose to develop it as an intuitive and collaborative mapping tool that can be used by a facilitator or all 
contributors to the CWPP development when mapping and identifying resources, hazards, areas of concern, and potential 
mitigation activities. We will integrate with TxWRAP and pull in mitigation strategies derived from the Community 
Assessor. We have included a wireframe below that could be an early design idea for the Collaborative Engagement Tool. 
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Timmons Group understands the requirement for a plan writer to be able to create and easily edit plans in rich text format 
We will meet all stated requirements to use predefined template, save the plan for future use, import data from other 
components of the application, preview the final document, and export it to Word and/or PDF. Timmons Group has 
created some initial designs of our proposed plan writer and proposes to iterate on these designs with Texas A&M Forest 
Service. To increase return on investment, we plan to leverage existing reporting and mapping components developed for 
other similar solutions and extend those to deliver a best-in-class CWPP plan writer. 
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✓ Implementation Manager 

Timmons Group understand that this component will be used for managing and tracking the status of projects, activities, 
and events derived from the mitigation strategies, along with their associated financials. This is necessary for reporting on 
progress and could be used to help facilitate grant tracking. This is a core component of a Living CWPP and will help 
stakeholders understand progress made toward the objectives and strategies defined within the CWPP. The wireframe 
below shows an embedded CWPP project timeline that can easily interface with project activity statuses and financial 
tracking. 
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Timmons Group has developed many dashboards for our state forestry clients. We will develop intuitive dashboards for 
monitoring key metrics associated with the impacts of the CWPPs. We develop dashboards and story maps for story­
telling purposes, and plan to iterate on several examples with Texas A&M Forest Service to create a cohesive picture of 
the strategic planning initiatives and wildfire hazard mitigation efforts state-wide. 
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STATEMENT OF QUALIFICATIONS 
INTRODUCTION 

Timmons Group is a national leader in providing innovative technology products and services. Inspired by your vision, our 
client service teams solve technology challenges in imaginative and cost-effective ways. Our extensive experience in 
providing geospatial-based solutions for our government clients enables us to offer you an excellent mix of technology 
experience, government operations, state and federal wildfire and forestry subject matter expertise, and proven processes 
for technology implementation and operations. 

As your partner, the Timmons Group team offers the following benefits: 

• The leading implementer of state forestry and wildfire government geospatial solutions 

• A desire and proven ability to develop and maintain long-term working relationships with our clients 

• The experience of actively supporting the applications developed under this original contract, including the 
training and help desk staff who support all 50 States and Territories 

• A deep bench of more than 190 technology professionals on staff 

• More than 750 successful IT projects for Government and Private Industry 

• A leading Esri GIS Business Partner (Gold Partner) for more than 30 years 

We have included an additional statement of our qualifications below. Timmons Group and Texas A&M Forest Service 
have had a strong and collaborative partnership for many years and our qualifications make us the right partner for 
implementation of the Wildfire CHaMP. 
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WHO WEARE 

Timmons Group is a well-established professional 
consulting firm with more than 1,000 employees, 
providing information technology and geospatial 
consulting services to public and private clients 
throughout the US and Canada since 1989. Timmons 
Group was founded and has been in business for the past 
75 years. Our team develops across multiple technologies 
and platforms, including open-source, proprietary, and hybrid 
solutions. 

From our web developers to our database managers, 
software engineers, consultants, GIS analysts, and Project 
Managers, our award-winning team provides the unique 
ability to understand your vision and offer a solution 
tailored to your mission-critical business requirements. 

We are technology experts who care deeply about the 
mission natural resource agencies and providing solutions 
that enhance their ability to better serve their constituents. 
Our Technology group has the experience and capability to 
provide a wide range of services: 

PLANNING 

• Requirements 
Definition 

• Strategic Planning 

• Implementation 
Planning 

DEVELOPMENT 

• Application 
Development 

• Data Conversion 

• Field Data Collection 

• Mobile & Web 
Development 

• System Integration 

DESIGN 

• Infrastructure Design 

• Database Design 

• Data Model Design 

• Application Design 

• GIS Infrastructure Design 

IMPLEMENTATION 

• Installation 

• DevOps Consulting 

• User & Admin Training 

• Support 

• Application Roll-out 
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Timmons Group is proposing a project team with the wildfire and forestry expertise, geospatial integration experience, and web application development 
experience to successfully deliver the Wildfire CHaMP tool for Texas A&M Forest Service. All of our key personnel work from our Richmond, Virginia headquarters 
office and are accustomed to providing timely and responsive service to Timmons Group clients across North America . 

Lowell Ballard 

Senior Consultant 

r r I 
Mindia B I lrown Chaz Mateer, GISP 

Business A Business Analyst Solutions Architect 
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Stephanie Herman, 
PMP, CSPO 

Project Manager 

Bryant Overgard 
Nathan Grant 

Senior Developers 

Chris Gerecke, CSPO 

Principal in Charge 

I 
Mike Odum 

Senior UI/UX Designer 

I 
David Wooldridge Wooldridge 

and Tester QA/QC and Tester 
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• Stephanie Herman, PMP, CSPO I Project Manager 
Stephanie is a Senior Project Manager at Timmons Group, providing custom geospatial 
solutions to all types of clients and industries across the country. Throughout her career, 
she has held various positions in the consultant industry and has experience in Business 
Analysis, Quality Assurance, Technical Support, as well as Project Management. She has 
been using Agile methodologies since 2014 and enjoys finding ways to constantly improve 
teams and the delivery process. Her passion lies with building individuals and teams, 
ensuring effective communication, and driving towards successful delivery of value-added 
software to our clients and end users. 

Key contribution to this project: As Project Manager, Stephanie will employ Timmons 
Group's rigorous project management process, which ensure projects are consistently 
delivered on time and within budget and meet or exceed client requirements. Her clear and 
frequent communication with the client team will allow for incremental approval of project 
deliverables and help to identify and mitigate any potential issues that may arise throughout 
the course of the project. Stephanie will manage the day-to-day activities of the project team 
and ensure deliverables meet the quality standards of the Texas A&M Forest Service team 
and our own . 

Chris Gerecke, CSPO I Principal in Charge 
Chris's focus on any given workday is creatively solving geospatial challenges. His 
comprehensive knowledge on custom application project delivery and Esri, open source, 
and best-of-breed technology solutions enables Timmons Group to provide geospatial 
application development and implementation for a growing list of clients. Chris directs the 
enterprise custom solutions group at Timmons Group which prides itself on developing web 
and mobile applications that integrate complex business workflows with extremely intuitive 
and elegant user experiences to generate significant Return on Investment (ROI) for their 
clients. Chris is currently working on architecting web, mobile and desktop applications 
aimed at assisting states, private companies, local government, and the federal government 
with their enterprise geospatial needs. 

Key contribution to this project: As Principal in Charge, Chris will ensure the quality of all 
project deliverables and provide high-level oversight of all activities under this contract, 
ensuring that the project team has the resources it needs to deliver efficiently and 
successfully. His direct experience on similar projects provides the technical perspective 
needed for successful project leadership. Chris was actively involved in the Living CWPP 
discovery for the North Carolina Forest Service and has been working directly with Texas 
A&M Forest Service for more than ten years. 

Lowell Ballard I Senior Consultant 
Lowell is a Senior Principal in the Timmons Group Technology team. Lowell has more than 
two decades of experience in all facets of geospatial systems planning, design, 
procurement, installation, and implementation for government and private industry. As the 
Director of Technology at Timmons Group, Lowell provides leadership to clients and staff to 
ensure successful projects and satisfied clients. In his consulting capacity, Lowell 
specializes in working with clients to prioritize geospatial needs and set strategic goals for 
their organizations. 

Key contribution to this project: As a Senior Consultant on the project, Lowell will bring 
his significant experience working within the Forestry and Wildfire markets to the project. 
Lowell provides experience working with multiple state forestry agencies, federal agencies, 
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and local governments. Specifically, he has helped introduce the Living CWPP concept to 
multiple potential partners. 

Mindia Brown I Business Analyst 
Mindia fills various roles on projects depending on the unique project situation. The roles 
include Business Analyst, Subject-Matter Expert, and Project Manager/Scrum Master. Her 
passions are transforming complex workflows into streamlined, exceptional user 
experiences and coaching organizations into healthier data management conditions. She 
draws her expertise from working in both the private and government sectors. Before 
working with Timmons Group, she spent seven years as GIS and Information Systems 
Manager at the Virginia Department of Forestry (VD0F), where she initiated and led 
innovative projects, including the award-winning Integrated Forest Resource Information 
System (IFRIS). Mindia combines her knowledge of natural resource management and her 
strength in business analysis to every project. She understands the challenges of getting 
'perfect' data and works creatively with stakeholders to figure out how to use what is 
available, and when to strategically invest in better data. Mindia is also an experienced 
Scrum Master having worked with complex teams of developers to deliver solutions to 
clients. This includes daily stand-up meetings, sprints, and mreview sessions and releases. 
She manages team development velocity, user story grooming sessions, and supports the 
projects with refining user stories and creating visual artifacts and validation tools. She also 
works closely with testers to validate product issues and work them into the existing backlog 
for delivery. 

Key contribution to this project: As a business analyst, Mindia will engage Texas A&M 
Forest Service with her ability to effectively facilitate meetings and translate requirements to 
allow Timmons Group to deliver a valuable product for Texas A&M Forest Service. She will 
use her existing knowledge of CWPP data collection and reporting to guide the 
stakeholders throughout the entire project. She will work closely with Texas A&M Forest 
Service and the Timmons Group development team to ensure that all requirements have 
been clearly written and understood by all. 

Chaz Mateer, GISP I Solutions Architect 
Chaz is a highly motivated Solutions Architect with considerable experience conducting 
spatial analysis, data modeling/automation, and creating web GIS solutions. He is a 
technologist with an environmental science and GIS background with skillsets in 
programming and web application development. Chaz has experience with the 
management and administration of enterprise GIS environments (web servers, GIS servers, 
server-side GIS software, scripting environment, and GIS web applications). He has worked 
with state, federal, and private entities to coordinate requirements gathering and analysis for 
geospatial workflows. He has planned and documented enterprise architecture and 
information technology standard operating procedures for previous clients. He has 
developed custom geospatial solutions for supporting agency-wide situational awareness 
during exercises and emergencies to include automated mapping, scripted geoprocessing 

Key contribution to this project: As a Solutions Architect, Chaz will architect the 
application using his extensive skills and understanding of application development and the 
Living CWPP vision. He will lead Texas A&M Forest Service through the technical 
implementation by vetting the technical requirements and limitations throughout the 
development lifecycle. 
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Bryant Overgard I Senior Developer 
Bryant is an Applications Developer in Timmons Group's Enterprise Solutions group. With a 
background in full-stack software development, Bryant has experience with web 
applications for a variety of clients including the National Association of State Foresters, 
Utah Forestry, Fire, and State Lands, Texas A&M Forest Service, and the Southern Group 
of State Foresters. He is also a strong Dev0ps engineer, ensuring consistent and high­
quality application deployment pipelines and automated solutions. 

Key contribution to project: As a senior developer, Bryant will use his years of experience 
to help design an architecture that will streamline the development process. Bryant will be 
developing both front-end and back-end code and providing architecture and deployment 
consulting to the team. 

Nathan Grant I Senior Developer 
Nathan is a Senior Developer with extensive experience with all aspects of user experience, 
coding, business logic, framework programming, data access and front-end JavaScript 
development. His experience throughout all aspects of software design makes him an ideal 
candidate to provide insight into emerging technologies and best practices that assist 
management with decisions regarding the future of their solutions. 

Key contribution to project: As a senior developer, Nathan will use his years of 
experience to provide front-end development expertise to the project team. Nathan works 
with our UI/UX designer to ensure that the front-end of our applications are intuitive and well 
designed. Nathan has significant front-end geospatial mapping experience and will ensure 
the mapping frameworks are seamlessly integrated into the Wildfire CHaMP. 

Mike Odum I Senior UI/UX Designer 
Mike has more than10 years of first-hand experience with UI/UX design, he has an 
extensive background creating layouts and flow for optimal user experiences on various 
platforms including mobile, desktop, and web applications. He has designed functional 
website layouts and designs for clients in the local, state, private, and commercial 
industries. 

Key contribution to project: As a senior UI/UX designer, Mike will create designs that will 
provide the users with an excellent experience and incorporate all Texas A&M Forest 
Service branding standards. He will continue to provide feedback through the 
implementation of the application to ensure all workflows and designs are incorporated 
properly. 

David Wooldridge I QA/QC Engineer and Tester 
David is a Software Quality Assurance Engineer with strong analytical and quantitative 
skills. His expertise is on the front end of applications, including content, visual design, and 
user experience. David drafts test strategies for Timmons Group's projects, writes test 
collateral, tests the applications, and works with clients during user acceptance testing. He 
has tested a variety of both web-based and mobile applications and has contributed to 
requirements gathering and refinement through helping to fine-tune acceptance criteria. 

Key contribution to project: As a tester, David will be the gate keeper of the application. 
He will ensure that all requirements have been implemented and tested. His years of 
experience testing wildfire applications will make him an asset to the team. He will provide 
Texas A&M Forest Service with testing checklists and guides so they can confirm that the 
application meets the requirements. 
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PROJECT MANAGEMENT 

Timmons Group provides the following Project Management services throughout the duration of each project: 

• Perform business meeting(s) (in person or Zoom/Teams calls) 

• Develop, in cooperation with the client Project Manager (Stephanie Herman), a detailed Project Plan and 
Schedule 

• Proactively manage and update Project Plan and Schedule, as required, throughout the duration of the Project. 
Project Plan and Schedule modifications will be facilitated on common agreement between the client and the 
team Project Manager 

• Coordinate project events with the client Project Manager and team members 

• Author, edit, review, and distribute project documentation and technical reports, as required. 

• Facilitate in-process review meetings with the client Project Manager and end-users as scheduled, and 
appropriate, throughout the duration of the project. 

• Perform miscellaneous project administration (e.g. , internal project updates), and 

• Anticipate problem areas then propose and facilitate solutions. 

Project Plan 

Each project is defined and managed by a Project Plan. Our Project Plan is based on a proven template and includes the 
project scope, schedule, deliverables, and fee. The project plan is based on the requested scope of work and our team's 
proposed response, refined through negotiations with the client. The Project Plan is a living document that can evolve, 
though mutual agreement of the client and Timmons Group, as the project progresses. 

Issue/Action Item Management 

During the project, the Project Manager will maintain a detailed issue/ action item tracking log. This will include issue 
details, issue status, issue assignments, and issue resolution details. Action items will be tracked in a similar fashion. The 
client Project Manager is encouraged to contribute issue/action items to the list. This list will be presented to the client 
Project Manager on a periodic basis, as agreed to by the client and team Project Manager, using the Project Progress 
Report (see below). This is normally done as part of a regularly scheduled project status report work process. 

Risk Management 

Risk Management is a fundamental project 
management element for Timmons Group 
projects. It is critical to ensure a level of 
contingency preparation should a risk 
become a reality. During the risk 
management process, likely risks associated 
with the implementation of the project are 
identified, along with their project impact and 
mitigation strategies. 

Cost Control Performance and 
Change Management 

As a leading professional services technology 

R1911e: 
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company, Timmons Group prioritizes cost control performance as a cornerstone of our commitment to delivering value and 
excellence to our clients. Our approach revolves around leveraging technology-driven solutions and industry expertise to 
optimize our fees while maintaining the highest standards of service quality and client satisfaction. 

We identify opportunities for cost savings and process improvements without compromising the integrity or effectiveness of 
our services. Timmons Group employs financial management tools and reporting to monitor expenses in real-time, enabling 
proactive decision-making and agile adjustments to ensure optimal cost control outcomes. 

TIMMONS GROUP 
GEOSPATIAl SOLUT IONS 

Page 156 



.J- TEXAS A&M 
J~{ FOREST SERVICE 

Wildfire Community Hazard Mitigation Planning Tool 
Texas A&M Forest Service 

RFP-24-001 

Our dedicated team of professionals is equipped with the skills, experience, and industry insights necessary to navigate 
the complexities of cost management in the fast-paced world of professional services and technology. By fostering a 
culture of innovation, collaboration, and continuous improvement, we empower our teams to implement best practices and 
monitor fixed fee costs and make approved adjustments as needed that align with our clients' project objectives. 

During the project, changes to the project plan may be required. Our change management process is designed to address 
these changes head-on, document them, and ensure they are reflected in an updated set of tasks. In some cases, the 
proposed change will affect schedule, costs, and scope. Should this occur, the Change Management Process will be used 
to manage expectations and clearly convey and document the impacts of such decisions on project scope, deliverable, 
schedule, and cost. 

PROJECT COMMUNICATION TOOLS 

We have a proven project communications process and plan that keeps your staff fully informed of the project progress. 
The project team uses a variety of project management tools throughout the project lifecycle, including: 

• Zoom or Teams for project meetings. 
• Basecamp for project collaboration. 

• lnvision - for wireframes and mockup reviews. 
• StoriesOnBoard - for backlog development. 

• Web-based Project Portal - for client communications and project document storage. 

• Secure FTP project folder or Dropbox folder - for data and program transfers. 
• Secure test environments - for software and data review and acceptance. 
• BitBucket / GIT - for application code management. 

• Pivotal Tracker - for application and data issue/bug tracking. 

PROJECT COMMUNICATIONS PROCESSES 

Shown below is a summary table of our project communications/reporting methods followed by details of each method. 

Reporting Method/ 

Respons1bll1ty 

Project Kick-off Meeting 

Responsibility: Project 
Manager 

Project Website 

Responsibility: Project 
Manager 

Weekly Project Team 
Coordination 

Responsibility: Project 
Manager 

TIMMONS GROUP 
GEOSPATIAL SOLUTIONS 

Focus Participants 

Establish the necessary Project Management Project Manager and Key 
protocols to be adhered to by team members. The Stakeholders 
Meeting will focus on: 

Team introductions 

Deliverables Overview 

Roles and Responsibilities 

Project Schedule and Milestones 

This website will provide a repository for project Project Manager 
documents, project status, and issue tracking. 
Project staff assigned to this project will have the 
ability to access, post, and edit on the site. 

Weekly report of work in progress including Project Manager 
completed tasks; planned tasks; and anticipated 
conflicts. Our Project Manager will review these 
reports and meet with the project team members 
to determine and schedule the required actions. 
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Reporting Method/ Focus Part1c1pants 
Respons1b1l1ty 

Weekly Status Reports 

Responsibility: Project 
Manager 

Each report will detail significant progress made 
during the previous time period; activities planned 
for the current time period; and project issues that 
require resolution 

Project Manager and 
occasional technical staff as 
needed 

Monthly Milestone Meetings 

Responsibility: Project 
Manager 

Overall project direction, performance, and 
progress. 

Project Manager and Key 
Stakeholders 

Project Change Control 
Process 

Responsibility: Project 
Manager 

Project Kick-off Meeting 

A change management process that provides a 
structured, planned approach to identifying, 
approving, and implementing changes affecting 
schedule, costs, and scope 

Project Manager 

On notice to proceed, we convene a project kick-off meeting. This meeting is orchestrated by the Project Manager and 
includes participation from Key project stakeholders and client staff. The meeting focuses on: 

• Team introductions 
• Deliverables Overview 
• Roles and Responsibilities 
• Project Schedule and Milestones 

Weekly Project Coordination Meetings 

Project team members provide our Project Manager with weekly 
status reports detailing the work in progress, including completed 
tasks; planned tasks; and anticipated conflicts. Our Project Manager 
reviews these reports and meets with the project team members to 
determine and schedule the required actions. Discussion topics are 
logged and made available to all team members. 

Project Schedule Coordination 

Project scheduling and task management is proactively monitored 
using Microsoft Project software. Project schedules, tasks, 
deliverables, and milestones are continuously monitored and 
adjusted as required. An updated project schedule are made 
available to all interested parties. 

Project Progress Report 

Our Project Manager provides the client's Project Manager with a 
written weekly or bi-weekly status report, the frequency of which 
depends on the client's needs. Each report details significant 
progress made during the previous month; activities planned for the 
current month; and project issues requiring resolution. 

TIMMONS GROUP 
GEOSPATIAL SO,UTIONS 

l'IIO.SCT ITAlUI IIEPORT 

<<pn:,j8CI--• 

<<roPOrt date>» 

==-=-== ..J. <<roPOrt per-► 

-T• •-l)ftljec:I,..._» 

-- <<TGprqect,.._·» 

011w J. ·-nolfl» 

.._,., ----
<4:em>> 
<<ltom>> 

• <<item>> 
• <~81'n>> 

f.._,.,.._ ........... _ 
<<item>> 
<<item>> 
<<item>> 
<<item>> 

OIII ... ..._ ..... _, __ 

<<ff.an>> 
<<itan>> 
<<item>> ·-· 

Page 158 



,, 

...It- TEXASA&M 
J1~ FOREST SERVICE 

Wildfire Community Hazard Mitigation Planning Tool 
Texas A&M Forest Service 

RFP-24-001 

PROJECT APPROACH AND SCHEDULE 
PROJECT METHODOLOGY 

Timmons Group delivers maximum value as quickly as possible through a highly iterative and interactive approach to 
software development based on Agile methodologies. However, through experience, Timmons Group has recognized that 
successful projects also require proper initiation and planning prior to the development and implementation of the actual 
solution. Our approach and methodology focuses on a high degree of client engagement over several phases of the 
project to ensure the delivered solution meets and exceeds expectations . 

The diagram below illustrates our approach and highlights the deliverables throughout the project lifecycle. 

BUILD 

PROJECT 
VISION 

llerotlve Apptoach 

• 

OBJECTIV£S AUDIENCE 

(j 
USER SIOIIES 
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e 
TECHNICAL 

NEEDS 

= 
@Backlog 

In general, the Timmons Group project lifecycle is broken into four key phases. 

SUPPORT & 
ENHANCE 

Visual Design 

1. Discovery -It is essential for the success of a project to have delivery and functionality expectations clearly defined 
prior to the solution Implementation phase. The Discovery phase provides the documentation the Timmons Group 
development team needs to implement the project quickly and effectively and ensures expectations are documented 
and universally understood by both the client and Timmons Group project teams. 

2. Implementation - This phase builds on the documentation and project collateral developed in the Discovery phase 
and is when the Timmons Group development and delivery teams build the application. This phase takes advantage 
of an iterative approach to continually refine deliverables based on the evolving needs and priorities of the client. This 
phase includes the development, testing, and demonstration of each work "sprint" to project stakeholders on a regular 
schedule that ensures the client is fully engaged throughout the process. 

TIMMONS GROUP 
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3. Delivery - Following the Implementation phase, Timmons Group will deliver a fully realized solution that is available 
to the client project team for User Acceptance Testing (UAT). Stakeholders can perform all the expected functions 
provided by the solution in a secure and isolated testing environment. Timmons Group provides full testing plans and 
collects feedback and suggestions to ensure all concerns and issues are resolved in the final solution. This phase 
culminates in the Go-Live event where the final solution is deployed to the production environment and ready for use. 

4. Maintenance and Support - Once the application is deployed to the production environment, its permanent success 
requires ongoing maintenance and support. This phase addresses the periodic updates to the application codebase 
and architecture that comes with hosting web solutions in an ever-advancing technology landscape for as long as the 
solution is in use. The Maintenance and Support phase also ensures the application will stay functional and compliant 
and users will continue to have a good experience with the latest web browsers and operating systems used to 
access the solution. 

Once under contract, Timmons Group initiates the Discovery phase with a kick-off meeting for all project team members 
and stakeholders. Detailed timelines, project management methodologies, meeting ceremonies and artifacts, and 
collaboration and communication tools are defined and disseminated to the project team to ensure everyone is aligned 
and working together under a common understanding of project completion and success. As the Implementation phase 
gets underway, stakeholders are continuously engaged and involved in our iterative approach to application development. 
Commonly referred to as Agile, this approach allows Timmons Group to deliver maximum value to the client as quickly as 
possible through an ongoing process of prioritization, delivery, feedback, and refinement. The project matures in the 
Delivery phase where users test and accept the complete solution. On deployment, the project moves into the Support 
and Maintenance phase to ensure the solution continues to deliver on its expected functionality and reliably meet client 
needs. 

Discovery Phase 

Timmons Group initiates all our projects with a robust and thorough Discovery phase that focuses on identifying, 
documenting, and prioritizing the strategic objectives of the project. This phase is essential to the success of the project 
because it formalizes a universal understanding of the vision, goals, audience, and functional expectations of the 
delivered solution. Starting with a kick-off meeting, the Discovery phase brings together all project team members and 
stakeholders to develop design goals and the delivery plan and timeline for the Wildfire CHaMP web-based user interface 
and data storage solutions. 

At a minimum, Timmons Group will: 

• Coordinate and host monthly or bi-weekly meetings with Texas A&M Forest Service and stakeholders. 

• Lead workshops with Texas A&M Forest Service staff to review and refine goals, objectives, and requirements. 

• Coordinate with Texas A&M Forest Service to determine the technical requirements. 

• Develop the system data design and architecture to deliver web user interface and database needs. 

• Develop user interface designs for internal and public users that meet accessibility requirements. 

• Coordinate with Texas A&M Forest Service to ensure state technical and security requirements are met. 

• Develop a delivery plan and timeline to successfully complete the Wildfire CHaMP by the launch date. 

Implementation Phase - Application Development 

Timmons Group uses an iterative development process based on Agile methodologies to develop custom solutions for our 
clients. This ensures that the Wildfire CHaMP is developed with full transparency and through constant refinement with 
the Texas A&M Forest Service project team. As with any project of this scale, business constraints change, and client 
priorities evolve over time. Our Agile approach ensures that those changes are captured and integrated into the project by 
refining the project backlog and delivery schedule to reflect real-time priorities that meet Texas A&M Forest Service's 
expectations. 

TIMMONS GROUP 
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Timmons Group will work closely with the Texas A&M Forest Service core team, including the Project Manager and/or 
Product Owner described above, to deliver the following: 

• Wildfire CHaMP development according to the sprint release plan. 

• Monthly or bi-weekly meetings to demonstrate sprint progress and refine upcoming priorities and requirements. 
• Monthly User Acceptance Testing deployments and feedback opportunities. 

Methodology and Approach 

Based on our experiences and lessons learned developing mobile and web applications, we believe that using an 
iterative development approach provides our clients the best value and product for their user-base and stakeholders. This 
Agile methodology allows the Timmons Group to integrate seamlessly with the Texas A&M Forest Service team and their 
busy schedules to continuously refine the functional requirements of the application to meet the real-time demands and 
priorities of the project stakeholders as business constraints evolve over time. 

Timmons Group has learned that the most successful projects demonstrate progress across all project stakeholders early 
and often. The discovery phase of the project provided a prioritized backlog of application features for Timmons Group to 
ensure the most valuable functionality of the solution is delivered first. This backlog is broken into manageable chunks of 
work that can be accomplished in two-week intervals, or sprints. Our sprint methodology accomplishes this by delivering 
the most recent version of the application to Texas A&M Forest Service stakeholders every two weeks and holding bi­
weekly review and demonstration sessions following each delivery. Our dedicated Project Manager will manage these bi­
weekly meetings with the Texas A&M Forest Service team to collect valuable and timely feedback on our progress. 
Feedback is then prioritized against the backlog of undelivered functionality to continually revise the project plan in 
collaboration with Texas A&M Forest Service to ensure maximum value is delivered as quickly as possible. Reported 
bugs are evaluated and compared to new or undelivered features so that each sprint delivers exactly what stakeholders 
expect and need most. 

As projects unfold, application requirements often evolve as new functionality expectations are discovered and previously 
expected functionality is no longer valuable. Our iterative approach supports this while ensuring the overall project 
remains on track in terms of time and budget by facilitating the real-time evaluation of undelivered functionality with 
evolving needs and expectations. In other words, as certain features are determined to be no longer necessary, new 
features can take their place while keeping the project within the originally scoped business constraints. This 
communication and development lifecycle requires minimal time commitment from Texas A&M Forest Service but 
facilitates regular checkpoints and feedback cycles to promote collaboration and engagement and deliver maximum value 
in the application we provide. 
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Timmons Group typically works on a two-week sprint cadence with the typical ceremonies for each sprint depicted above. 
We work with the Texas A&M Forest Service project team to promote a ·one team" approach where collaboration in 
sprint planning (defining the work to be completed in the next sprint), refinement (reviewing and finalizing requirements 
for the work to be done in the following sprint), and demo (showing the work of the completed sprint and collecting 
feedback for further refinement) is a key driver in the process. These sprint ceremonies are open to all stakeholders 
Texas A&M Forest Service sees as required to validate each iteration's plan, goals, and progress and make ongoing 
prioritization and sequencing decisions. The Timmons Group team also uses daily sprint scrum ceremonies to conduct 
quick, internal check-ins, answer questions, identify blockers, and ensure the process is running smoothly and delivering 
on expectations. Timmons Group has employed this approach with hundreds of projects, and it has proven to facilitate the 
high degree of communication, collaboration, and efficiency to ensure the success of a project such as this. 

In summary, our Agile approach to application development provides the following benefits: 

FAST: Quicker delivery of high priority functionally that meets the client's most important needs throughout 
the entire project lifecycle. 

OPEN: Highly transparent process includes all stakeholders and facilitates constant demonstration, feedback, 
and refinement loops. 

ENGAGING: Continual validation of the development process ensures stakeholders stay invested in the success of 
the solution and Timmons Group continually meets stakeholder needs and expectations. 

VALUE: Delivers higher quality product based on the continual feedback client stakeholders to ensure the 
scope of work includes the highest priority features within the project schedule and budget. 

PROJECT SCHEDULE 

As presented above, Timmons Group is proposing that a detailed implementation plan and project schedule be developed 
after the discovery and design phase is completed. Timmons Group acknowledges that the application is required to be 
launched within 24 months after the purchase order is issued. We are providing the following high-level project schedule 
to ensure Texas A&M Forest Service that the solution will be designed, developed, and launched within 24 months. Notice 
to Proceed (NTP) is assumed to once purchase order has been issued. 

• Discovery, Design and Sprint O Setup 

• Development and Implementation 

NTP + 3 months 

NTP + 21 months 

• User Acceptance Testing, Training, and Rollout NTP + 24 months 

• (Optional) Post Launch Support and Hosting (Year 1) NTP + 36 months 

• (Optional) Post Launch Support and Hosting (Year 2) NTP + 48 months 
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REFERENCES 
Texas Wildfire Risk Assessment Portal ( TxWRAP) 

Working collaboratively with the Texas A&M Forest 
Service, Timmons Group developed the web-based 
wildfire risk information portal called TxWRAP. The 
primary focus of TxWRAP is to make wildfire risk 
information and planning tools readily available to 
the public, Texas state agencies, local governments, 
and other stakeholders in a timely and efficient 
manner. 

TxWRAP is the primary mechanism for the Texas A&M Forest Service to 
deploy risk information and create awareness about wildfire issues across 
the state. TxWRAP comprises a suite of web-mapping applications tailored 
to support specific workflow and information requirements for the public, 
local community groups, government officials, professional hazard mitigation 
planners, and wildland fire managers. Collectively, these applications 
provide the baseline information needed to support mitigation and 
prevention efforts across the state. 

Basic Viewer 

CLIENT 
Texas A&M Forest Service 

CONTACT 
Curt Stripling, Associate Director 
200 Technology Way. Suite 1162 
College Station, TX 77845 
979.458.7332 
cstripling@tfs.tamu edu 

PROJECT SIZE 
~$800,000 (over multiple years) 

PROJECT TERM 
9/2015-Support Ongoing 

This application is designed to let users zoom to a place of interest, explore map themes, and identify wildfire risk for a 
specific location on the map. The featured tool in this application is called "What's Your Risk?" It allows users to identify 
specific risk levels within a two-mile radius of a home or any other point of interest on the map and provides a link to 
additional resources for users wanting to know how to reduce their risk. 

Advanced Viewer 

This application is designed to support the community wildfire protection planning needs of government officials, hazard 
mitigation planners, and wildland fire professionals. It contains advanced functionality and additional map themes as 
compared to the Public Viewer. The key features of this application include the capability to define a project area, 
generate a detailed risk summary report, and export and download wildfire risk GIS data. Additional applications and tools 
are available to support task-specific requirements. 

Features include: 

• Texas Wildfire Risk data integration 

• Apps for: 
o Public viewing 

o Professional mitigation planning 

o Community and home assessment 

o Fire occurrence explorer 

• Compatible with mobile devices 

• Map printing 

• Ability to define project areas 

• Detailed risk summary reporting 

• Export and download of GIS data 

• Public "What's Your Risk?" tool 
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New Jersey Wildfire Values Explorer 

The New Jersey Values Explorer is a planning tool 
designed to aid in prioritizing projects (whether 
those projects are hazardous fuels reduction, 
wildfire mitigation, conservation, development, or 
any other type of project). Users can perfonn multi­
scale planning (from the national level down to the 
community level) by viewing the density and 
distribution of highly valued resources and assets 
(HVRAs), critical habitat, or other valued resources 

in the user's area of interest. The Values Explorer tool was developed as a 
module associated the New Jersey Wildfire Risk Assessment Portal (NJ 
WRAP). It has several uses, including: 

• Hazardous fuels reduction planning 

• HVRA analysis 

• Statewide Wildlife Action Plan (SWAP) mapping and analysis 

• Crucial habitat planning 

• Wildfire mitigation project planning 

• Statewide funding distribution decision-making 

Features include: 

CLIENT 
New Jersey Forest Fire Service 

CONTACT 
Joe Battersby, Prevention Supervisor 
PO Box 420 
Trenton, NJ 08625 
609.349.4247 
Joseph. battersby@dep. nj .gov 

PROJECT SIZE 
$400,000 (including Wildfire Risk 
Assessment Portal implementation) 

PROJECT TERM 
9/2022-Support Ongoing 

• Multiple scales (zoom levels) of hexagon-based planning units for easy planning and analysis (national, regional, 
state, jurisdictional, county, city, and community level) 

• Ability to include any number of geospatial layers and datasets as "Values" to stamp on hexagon-based planning 
units 

• Ability to update underlying geospatial layers and datasets as additional data or changes become available 

• Ability to group Values and quickly filter areas on the map based on the density of resources (low, medium, high) 
that make up that Value 

• "Analyze this Area" tool that creates a thematic map for the user's defined extent based only on the Values and 
resources within that extent 

• Ability to exclude Values and re-render the thematic map of resource density and priorities 

• Ability to drill into any hexagon on the map and identify all resources (across multiple geospatial layers) 
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Texas Community Assessor 

* TEXASA&M 
FOREST SERVICE 

Timmons Group developed the 
Community Assessor web and 
mobile application for the Texas 
A&M Forest Service to support 

community risk assessments throughout the state of Texas. The web and 
mobile applications were to be used by TFS Wildland Urban Interface (WUI) 
coordinators and local fire departments to set up assessment projects for 
cities and counties, delineate community boundaries within a project 
jurisdiction, assign team members to projects, conduct wildfire risk 
assessments for those communities while out in the field, and then produce 
data and reports to be used for developing CWPPs. The Community 
Assessor application is part of TxWRAP. 

The Problem 

The Healthy Forests Restoration Act (HFRA) provided communities with a 
tremendous opportunity to influence where and how federal agencies 

CLIENT 
Texas A&M Forest Service 

CONTACT 
Curt Stripling. Associate Director 
200 Technology Way, Suite 1162 
College Station, TX 77845 
979.458.7332 
cstripling@tfs.tamu.edu 

PROJECT SIZE 
~$500,000 (multiple proJects) 

PROJECT TERM 
2016-Support Ongoing 

implement fuel reduction projects on federal lands. A CWPP is the most effective way to take advantage of this 
opportunity. Additionally, communities with CWPPs in place are given priority for funding of hazardous fuels reduction 
projects carried out under the auspices of the HFRA. Texas A& Forest Service is a collaborator with counties and 
municipalities in Texas and supports and maintains its CWPP development. It has historically had a manual process to 
plan, coordinate, conduct, and work with local fire departments and homeowners' associations. This included paper­
based community assessment forms, non-digital tracking of community boundaries, and limited consistency in the 
recommendations provided to localities for their CWPP development. 

Our Solution 

Timmons Group developed a role-based, web-based application to help TFS and local fire departments sketch out WUI 
community boundaries on a map and enable assigned project team members to search and download data and run 
reports for communities throughout the state of Texas. A mobile application was developed so that field assessors could 
easily navigate to and enter wildfire risk assessments for pre-mapped communities while on site. If during a field visit the 
assessor finds a new community that needs to be assessed, they simply create an ad-hoc community and can proceed 
with an assessment for that community. The mobile application also allows assessors to work in on line or offline mode, 
so that connectivity issues do not prevent data entry. The Community Assessor web application allows users to 
download the Single Community Assessment Report as well as a CWPP Report that details all communities for the 
project, including a map and table with the total hazard rating for each community. Finally, a map layer that shows all of 
the assessed communities symbolized by total hazard rating is available for users of the TxWRAP Basic and Advanced 
Viewers. 
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Welcome, Mlrdla Brown 

Wekom,. Mlndla Brown ..J... TEXAS A&M WIidfire Risk Assessment Portal 
Jll: l'ORJ:ST ~CRVICE COMMUNITY ASSESSOR ~ DOWNLOAllDATA •ROJ£<TOWNER<HP '*'** 

,c !11 , PHOTO~ I , 

New Assessment 
Tascosa Country Oub (Amari/la CWPPJ 
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Hazards Mitigation Geospatial Planning Tool 

c o U N T Y 
- UTAH -

Local governments in the country face 
multiple threats to people and property and 
other values at risk. These threats range from 
floods to wildfire to landslides and everything 
in between. The funding sources to support 
these entities is also highly varied, coming 
from multiple federal partners (e.g., FEMA, 

USFS, Utah Forestry, Fire and State Lands) and all come with unique 
requirements (e.g., All-hazard plans,CWPPs, etc.). 

The integration of supporting data sources, and effective planning tools, are 
lacking in many cases. This is especially true for underserved localities, who 
often face more risk from things like wildfire, but lack sufficient staff to 
effectively plan, leverage available data, and access grant funding. 

The goal of this project is to work with multiple agencies in the state of Utah 
(Summit County (local), Utah Emergency Management (state) and Utah 

CLIENT 
Summit County. UT 

CONTACT 
Kathryn McMullin, Emergency Manager 
60 N Main Street 
Coalville, UT 84017 
435 336 0155 
kmcmullin@summitcounty.org 

PROJECT SIZE 
$96 390 

PROJECT TERM 
8/2023-0ngoing 

Forestry, Fire and State Lands (state) to design improved planning tools that work to bridge wildfire and other natural 
hazards in a manner that can be extended past Summit to support other communities at risk (including underserved 
localities). Timmons Group developed requirements and designs for a mapping application to help the community 
evaluate risks from natural hazards to valued assets and resources, as well as plan mitigation projects to reduce those 
risks. The outcome from this project includes useful planning and response data sources (across all aspects of hazard 
planning, including wildfire), a prototype application to help drive requirement and input, and the designs for the future 
development of a more robust tool. 

The tool is envisioned to enable Summit County to view automatically calculated geospatial statistics of the 
demographics, land ownership, hazards, values at risk, and emergency response resources within the community, as well 
as allow users to collaboratively map mitigation activities and plan projects designed to mitigate risk in a wildfire and all­
hazard context. GIS data expected to support the application will be identified and assembled and presented in a 
prototype web mapping application, and gaps between existing versus desired data layers will be assessed. 
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CWPP Writer Discovery 

\\OV.1K CAROL1114 
FOHEST 
SEHVICE 

N.-·- C 

NCFS wished to replace an existing legacy application 
used to help manage the data associated to CWPPs. 
NCFS has a vision and many enhancement ideas for 
implementing a new CWPP writer. The overall goal 
was to enable the CWPPs captured within the system 
to be "Living CWPP's" that link to data updated and 
maintained in other systems. 

To further document and elicit their vision for this 
solution, NCFS selected Timmons Group to perform a formal "discovery" to: 

• Better define the requirements for a new solution that will address 
growing overall data needs 

• Visually iterate on a user interface and user experience that will 
satisfy the end-users of the solution 

• Architect a potential integration with the Southern Wildfire Risk 
Assessment Portal (SouthWrap) and the Community Assessor for 
the South 

• Develop a "blueprint" for implementation of the solution 

LOGO H ime E>olo<lf S-ch 

CLIENT 
State of North Carolina Forest Service 
(NCFS) 

CONTACT 
Hannah Thompson-Welch, Wildfire 
Mitigation Specialist 
3900 Wake Forest Road 
Raleigh, NC 27609 
919.210.7037 
Hannah.thompson@ncagr.gov 

PROJECT SIZE 
$30.000 

PROJECT TERM 
' 5/2021-9/2021 
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Southern Wildfire Risk Assessment Portal (SouthWRAP) 

SGSF and Texas A&M Forest Service partnered with 
Timmons Group for the development of the Southern 
Wildfire Risk Assessment Portal, SouthWRAP, to 
provide web mapping capabilities for 13 Southern 
states. The intent was to make the Southern Wildfire 
Risk Assessment results readily accessible to the 
public and professional planners for awareness, 
education, and mitigation planning purposes. This 
portal provides access to a suite of web mapping 

applications that facilitate access to wildfire risk information for the public 
and professional planners. Features of the Advanced Viewer include the 
Project Summary Report and the Project Area Export, which can be used to 
develop and enhance CWPPs and Firewise plans. 

Community Assessor for the South 

SOUTHERN 
FOR ESH RS 

r7 
\-. ,..· 

~ .. 

Communities will become more "fire adaptive" when 
they learn about their vulnerabilities and act to 
mitigate their risk from wildfires. The SGSF and 
Timmons Group have developed the Community 
Assessor application, a module in SouthWRAP that 
empowers 13 southern state forestry agencies and 
their partners to conduct mobile field assessments of 
communities located in the WUI. Community Assessor 
is a suite of web and mobile applications that allow 
WUI coordinators, assessment teams, and local fire 

departments to set up assessment projects for cities and counties, delineate 
community boundaries within a project jurisdiction, assign team members to 
projects, conduct wildfire risk assessments for those communities while out 
in the field, and then produce data and reports to be used for developing 
CWPPs and Firewise Recognitions in each of the 13 southern states. 

The Problem - Communities that are located within the WUI can be at a 
higher risk for wildfire, so SGSF states work with communities to help them 

CLIENT 
Southern Group of State Foresters 
(SGSF) and Texas A&M Forest Service 

CONTACT 
Curt Stripling. Associate Director 
200 Technology Way, Suite 1162 
College Station, TX 77845 
979.458. 7332 
cstripling@tfs. ta mu. ed u 

PROJECT SIZE 
~$800,000 (multiple projects) 

PROJECT TERM 
10/2013-Support Ongoing 

CLIENT 
Southern Group of State Foresters 
(SGSF) through Texas A&M Forest 
Service 

CONTACT 
Curt Stripling, Associate Director 
200 Technology Way, Suite 1162 
College Station, TX 77845 
979.458. 7332 
cstnpling@tfs.tamu.edu 

PROJECT SIZE 
~$400,000 (multiple projects) 

PROJECT TERM 
2018 -Support Ongoing 

be more informed and understand what they can do to safely coexist with wildland fire. Knowing what action to take 
requires onsite assessment of the wildfire risk, often involving many communities that are being included in a county- or 
city-based CWPP. SGSF states historically had a manual process to plan, coordinate, conduct, and work with local fire 
departments and homeowners' associations. This included paper-based community assessment forms, non-digital (or 
no) mapping of community boundaries, and limited consistency in the assessment criteria and mitigation strategies 
recommended to localities for their CWPP development. 

Our Solution - Timmons Group developed a web-based application to help the SGSF and local fire departments sketch 
WUI community boundaries on a map and enable assigned project team members to search, download data, and run 
reports for communities for each of the 13 southern states. Web-based mobile applications were developed so that field 
assessors could easily enter wildfire risk assessments and capture photos for pre-mapped communities while onsite. If, 
during a field visit, an assessor finds a new community that needs to be assessed, the assessor simply creates an ad­
hoc community and can proceed with an assessment for that community. The mobile application allows assessors to 

TIMMONS GROUP 
GEOSPAT I AL SOLUTIONS 

Page 169 



...A., T EXAS A&M 
J4{ FOREST SERVICE 

Wildfire Community Hazard Mitigation Planning Tool 
Texas A&M Forest Service 

RFP-24-001 

work in online or offline mode, so that connectivity issues do not prevent use of the map. Users can download the Single 
Community Assessment Report that lists tailored mitigation strategies for that community. Users can also download the 
CWPP Report that details all communities for the project, including a map and table with the total hazard rating for each 
ccommunity. Finally, a map layer that shows all the assessed communities symbolized by total hazard rating is available 
for users of the South WRAP Public and Professional Viewers. 

Utah Wildfire Risk Assessment Portal (UWRAP) 

Timmons Group was selected by Utah Forestry, Fire 
& State Lands to develop UWRAP. This project 
included many of the features from our past WRAP 
projects, including a Public Portal, a Professional 
Portal, and some new project elements, including a 
Priority Area Manager tool. 

The Public Portal is designed to help non-technical 
users better understand their risk from wildland fire 

WXLDUf-1! IU!SOUllCES th t It "d t 1· d • t rf "th rea . provI es a very s ream me rn e ace wI 
minimal tools and options. Users are able to print a 

map, zoom to a known location by address or coordinates, tum on/off select 
layers of data, and use the ·swipe" tool to display multiple layers at once. 

The Professional Portal contains all the features from the Public Portal but 
adds select key features, including the ability to run a detailed risk report 
and the ability to upload and save projects. The risk report is about 80 
pages of highly detailed text, maps, and charts driven by a user's project 

CLIENT 
Utah Department of Natural Resources 

CONTACT 
Torn Thompson GIS/IT Program 
Manager 
6000 State Office Building 
Salt Lake City. UT 84116 
801 .538.3440 
tomthompson@utah.gov 

PROJECT SIZE 
~S650,000 (multiple proiects) 

PROJECT TERM 
2015-Support Ongoing 

area of interest. The report reviews all risk, fuels, threats, and other layers for the project area and creates a 
comprehensive report. This report is an excellent start to a formal CWPP or other risk mitigation plan. 

Utah expanded this portal to include a Focus Area Manager (FAM) module. This new module allows users to create focus 
areas for wildfire mitigation 
efforts. Focus areas are scored 
using wildfire risk/threat data to 
assist the state in making land 
management decisions. The new 
module also allows the state to 
better track where projects are 
implemented on the landscape. 

The site is mobile-friendly and 
works on iPads, tablets, and 
other form factors. Users are 
required to log in to use the 
Professional Viewer and Focus 
Area Manager tools. The site 
includes a user management 
portal to facilitate granting access 
to various modules. 
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Texas FireConnect 

* TEXASA&M 
FOREST SERVICE 

Texas FireConnect provides a 
comprehensive directory of Texas 
Fire Departments for the public and all 
Texas fire service agencies in 

response to Texas House Bill No. 1915. The portal also offers an incident 
reporting system to submit wildland fire incident reports in an effort to 
increase statewide situational awareness and track fire suppression costs 
across all fire departments relative to the statewide FEMA threshold. It has 
been extended over recent years to include Capacity Building grant tracking 
and reporting. 
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To provide intuitive and efficient data entry workflows, Timmons Group 
developed both single record and bulk data entry forms to submit and 
validate information provided by the user. 

Once submitted, fire station and incident reports are integrated throughout 
the platform in the form of summary reports, dashboards, cost tracking 
metrics, and incident mapping tools that consume and present information 
from the centralized database developed for the application. Timmons 
Group worked closely with Texas A&M Forest Service to ensure the long­
term success of the solution by offering both methods of entering data 

CLIENT 
Texas A&M Forest Service 

CONTACT 
• Greg Beard, Project Manager 

200 Technology Way. Ste 1162 
College Station, TX 77845 
979 458. 7332 
gbeard@tfs.tamu.edu 

PROJECT SIZE 
-$1 ,200,000 (across multiple 
projects/years) 

PROJECT TERM 
11/2019-Support Ongoing 

and minimizing any barriers users may encounter when providing the information that powers the system. 
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HUB SUBCONTRACTING PLAN 
Rev. 2/17 

HUB Subcontracting Plan (HSP) 
QUICK CHECKLIST 

'M!ae thi, HSP Quck Checldiet i, beill! provided to merely -isl you in readily idaltifying the ,ection, of the HSP form th .. you will need to 
complete, ii i, vsy important 1h11 you adhn to the inetruction, in the HSP form and inetruction, provided by the conlrac:ti'll agency. 

► If you wHI be -ardlng .!!!! Of the subcontracting wort< you have 10 offer under the contract to ~ Tex• certtned HUB vendors, complete: 

D Section 1- Respondent and Re""ition Information 
0 Section 2 a• Yes, I wl be subcortrac:ting portions or the contract 

0 Section 2 b. - list all the portions or work you will subcontract, and irdcale the percertage d the contract you expect to award to Texas cerlified HUB vendors. 
0 Section 2 c. • Yes 

0 Secli>n 4- Affirmation 

0 GFE Method A (Attachment A)· Complete an AltachmentA for each of the subcorlracting opporti.r,ities you listed in Section 2 b. 

► If you wm be subconlTactlng any portion of the conlTact to Texas certified HUii vendors Sid Non-HUB vendors, and the aggregate 
percentage of all t he subconlTactlng wort< you WIii be aw.-clng to the Texas ce<Ufted HUii vendors with whk:h you llll.mll have a 
cpnt(/WQYS "1Dla1:r In place for more th-, flve ~5) years meec, qr e,n;cedJ the HUB Goal the conlTactlng agency klentlfled In the 
"Agency Special lnstructlons/Addl lonal Requrements", complete: 

D Section 1-Respondent and ReqLisition lrformalion 
D Section 2 a. -Yes. I wil be subcontracting portions or the c<riracl 

D Section 2b. -Lisi all the porti>ns of IIIOlt you '11lill subconlrad, am indicate the pe~entage of the comae! you expect to Ma'd to Texas ce!liied HUB vendors 
and Non-HUB vendors. 

D Section 2c. - No 
D Section2 d - Yes 
D Secoon 4-Affrmalion 

D GFE Method A (Atlacmiert A) - Complete an Attachment A for each or Ile subcontracting opportunities you listed in Section 2 b. 
► If you WIii be subcontracting any portion of the conlTact to Texas ce<Ufled HUB vendors and No,..HUB vendors or only to Non-HUB 

vendors, and the aggregale percentage of an the subcontracting work you wtll be aw.-clng to the Texas certlled HUB vendors With Which 
you IIPJlAI have a CQQ(ltulll/S contncr In place for more then nve (5) years ctocs OP( Oft( gr crew the HUB Goal the contracting agency 
ldentlfled In the "Agency Special lnstructlons/Addtlonal Requirements", complete: 

D Section 1 • Respondent and Requisition lnfo(lllation 

O Section 2 a • Yes, I wll be subcontractiig portions of the cortracl 
D Section 2 b. -List all the portions of wm you will subcontract, and indicae the percentage of the contract you expect to award to Texas cerlified HUB wndors 

and Non-HUB vendors. 
0 Section2c.- No 
D Section 2 d -No 
D Section 4-Aflirmation 
D GFE Method 8 (Attachment 8) • Complete an Attachment B for each of the subconlracting opportuniies you isled in Section 2 b. 

► If you WIii not be subcontracting any portion of the conlTact and wtll be flJfllllng the entire conlTact with your own resou-ces 
(I.e., emploYtts, supplies, matslals and/or equipment), complete: 

[!I Section 1- Respondent and Reqt.isition lrfonnalion 

[!I Section 2 a. • No, I wil not be subcontracti~ any portion of lhe contract, and I will be fuliling the entire comae! 'Mth my own resoun:es. 
l!I Section 3- Self Performing .klstificalion 
[!I Section 4 -Aflinnation 

'C:9/IUOI/Pl&t CpqlpQt· Any 8Klsllng - .-,,ent (1nc-.g •ny renewals tflat..., uerclsed} _,, • ,,,.,,. contractor •nd • HUB vei-, 
where the HUB vendor p,oyfdu the prtne - r _, good$ or nrv1c, lo - under the $..,. contTact for • $fMCl'led period at ,..,,._ n.. 
moquency t1le HUB ..,,_r & utl/ued or paid during the tenn al the contnct 18 not re/event to whetller the oo-& ooM#dered oontfnuous. Two or 
more confncts t1lat run concumtnlfy or cwerlllp one •notller for different pe,1od$ of ttne •re OOM/dered by CPA to be Individual oontracff rather tflan 
renewals or eitteM/oM to t1le Ol1glnal contnct. ~ such s,,,,_M t1le prtne contractor •nd HUB vendor ..., enterlng (111,,,. enNred) Into .,,...,.. 
contracts. 
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HUB Subcontracting Plan (HSP) 
In accordance Witt1 Texas Govl Code §2161.252, the contracting agency has detennined that subcontracting opportunities are probable under this contract. Therefore, 
~ respondents, including State of Texas certified Historically Underutilized Businesses (HUBs) must complete and submt this state of Texas HUI Subcontracting 
Plan (HSP) Witt1 their response to the bid requisition (solic~tion). 

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161 .252(b). 
The HUB Program promotes equal business opportunities for economicaly disadvantaged persons to coriract with the State or Texas in accordance with the 
goals specified in the 2009 State ofTexas Disparity Study. The statewide HUB goals defined in 34 Texas Administrative Code (TAC) §20.284 are: 

• 11.2 percent for heavy construction other than building contracts, 

• 21.1 percent for all building construction, including general contractors and operative builders' contracts, 

• 32.9 percent for all special trade construction contracts, 

• 23.7 percent for professional services contracts, 

• 26.0 percent for all other services contracts, and 

• 21.1 percentforcommodities contracts. 

••Agency Special lnstnJctions/Additional Requirements•• 

In accomance wlh 34 TAC §21J.285(d)(1)(D)(in}, a respor,clenl (prime cort"1Ctot/ may dt,momtn,te good feil.h effort to <Alize Texa• cwtrl9d HUB• for 
1$ •ubcorhading opportunliff if the total 141/ue d the n,$p0f1C/enf'• •ubcortrad• wlh T•M• ce,tlfied H/J8$ meet• or exceeds the otolewide HUB gee/ or the 
agency ,pe,;T,c HUB gc»I, -is higher. Wher, • 19$pondert us .. this me/hod to demomtt.le good f«h effott, the ,_ponded m.isl idertly the HUBs wllh 
which l v.;/1 subccnllad. If using existing contrect• wlh Tex1J• C<Htlfied HU& to •klr /hi$ ,equnmert, o..y the ~tegllte percenf- d the contl'fK:ts expeded 
to be oubcortraded to HU& with ...t,ich the re$p0flden! ~ hll141 • ogntinyoos coov,ct• in place for OW 0ta a,.. @ Yna shaN qualify for ,,..;,,g the 
HUB gc»I. rm. lirrillll.io11 i• dNigllfKI to encourege -,do, ralll.ion •• recorrrnenc/ed t,,y the 2009 TeMs Dillp8rly study. 

&l:@U•l/11 RESPONDENT A.ND REQUISITION INFORMATION 

a. Respondent (Company) Name: Timmons Group, Inc. ---------------------
Point of Contact Chris Gerecke, Principal 

E-mailAddress: chris.gerecke@timmons.com 

b. ls your company a State orTexas certified HUB? □·Yes 0 • No 

State ofTexas VID#. 801756890 

Phone#. 804.200.6962 

Fax#. 

c. Requisition#. RFP-24-001 Bid Open Date: 02/09/2024 
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Enter your compi.iy's name here: Timmons Group, Inc. Re(1.lisition #: RFP-24-001 

@:ijjit•l~fJ R ESPONDENrs S UBCONTRACTING INTENTIONS 

Ater dividing the contract 'Min( into reasonable lots or portions to the extent consistent with prudent industry practices. and taking i1to consideration the scope of wort< 
to be performed under the proposed oontract, includi1g all potential subcontracting opportooities, the respondent must determine whal portions ofworl(, lnduding 
contracted slaffing, goods and senlices will be subcontracted. Note: In accordance with 34 TAC §20.282, a 'Slbcontractor' means a person who contracts with 
a prime contractor to work, to supply commodities, or to contribute toward completing work for a governmental entity. 

a. Check the appropriate box {Yes or No) that identifies your subcontracti1g intentions: 

D • Y11, I 'llil be suboontracting portions of the contract {If Y11, complete Hem b of this SECTION and conti1ue to tern c of this SECTION.) 

121 • No, I Viii not be subcontracting llll)'. portion of the contract, and I .,,;m be fuliling the entire contract with my own resoun;es, i1ckxling employees, goods and 
services. {If No, continue to SECTION 3 and SECTION 4.) 

b. List al the portions of work (subcontracting opportunities) you wil subcontract. Also, based on the total value of the contract, identify the percentages of the contract 
you expeclto award lo Texas certified HUBs, and the percentage of the contract you expect to award to vendors that are not a Texas certified HUB {i.e., Non-HUB). 

tlllo No!Hl.81 ..... ~-.. Oppoflluity Doocription Perce rage ~ the contnct P•ctf'bl99 ol thl contract 
__ ., .. _ 

•IIPtct«I to l>t 1!.IJcortncted to npeded to be 11.bcol'lb'ad:t<I to 
HJ8e ,_.h Ylf'IJCh )'OU fl.ml.I '-'• It& with which 'WOIJ,... • -••be-•c~ins,4.:. CCM'CICMNlli9dAd" lnplac•for ·--for ma::a bm lllf:1 Ai Xlltl DD:tblD!IHlil~ 

1 % % % 

2 % % % 

3 % % % 

4 % % % 

5 % % % 

6 % % % 

7 % % % 

8 % % % 

9 % % % 

10 % % % 

11 % % % 

12 % % % 

13 % % % 

14 % % % 

15 % % % 

Atanatu pn ........ of tho conlnlel -,.elN to b1 oubconlractad: 'It % % 

(Nole: If you have more than li1teel1 subcoruacting opportunities, a continuaion sheet is "'"~abie onlirie at Wp1:Jt,wwc91DR1rp[er Ju• qgl(pyrcll11t09'ltlndoabub,Ypnps gtp). 

c. Check the appropriate box (Yes or No) that indicates v.tlether you wit be using 2!!.!l Texas certified HUBs to perbrm !.!! or the subcontracting opportoolies 
you isted in SECTION 2, Item b. 

D - y.,Of Yaa continue to SECTION 4 and oomplete an 'HSP Good Faith Efl"crt. Method A{Attachment AT for eech of the sli>oontrading opportunities yw lilted) 
0 · No 01 No, cotiinue lo Item d. of this SECTION.) 

d . Check the appropriate box {Yes or No) that indicates whether the aggregate expected pen;entage of the contract you Viii subcontract with Jew certified HUBs 
with which you illLJllll have a woli'NPV• wotract• in place with for more than frys; 15) ¥wt meets or exceeds the HUB goal the contracting agency 
identified on page 1 in the 'Agency Sped■ Instructions/Addition■ Requirements.' 

□ · YIIQI Y•• continue to SECTION 4 and complete 811 'HSP Good Failh Effort· Method A{Attac:hment A)' for a;b of the suboontrac:ti1g opportu,ities yw listed.) 
0 • No (If No. continue to SECTION 4and com~ete 811 "HSP Good Flith Effort · Method B (Altactrnert B)' for gm of the suboontrac:ti1g opporl\riies yw listed) 

' (;AQlfnucwl CQnmt: Any existing written ""reement (lnc/ud/ng any ,..,_-,. - .,. exef!:lnd) be-a prime contnctor and • HUB vendor, 
wl>He rite HUB vendor pl'INklff the prime contnclOr with goods or fffV/ce under the ume contnct for• apec/tled period of tine. The frequency 
the HUB vendor;. utJHzed or pllld during the t!'rm of the conttact /s not relwant to whethe.r the con..-.Ct ,. conaldered contiTNJOu.. Two or mo,. 
conlnlcts that run concurrently or ""'111p one M10tlter for dlffel9nt perlods of time""' consldel9d by CPA to be lfldN/dua/ conhela rather than 
renewals or extensions to the otfg/11/111 contnct In auch afluatlons the prime conttaclOr and HUB vendor are 1Mtetfng (have fflf019d} Into Mn,,w" 
contrac&s. 
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Enter youroompany's name here: Timmons Group, Inc. Rec,.iisition tt. RFP-24-001 

f j RESPONDENT's SUBCONTRACTING INTENTIONS (CONTINUATION SIEET) 

Thie page can be ueed 11 a continuation 1111111 to the HSP Fonn'• page 2, Section 2, 119m b. Continue listing lho portions of 'M)rt( (IUbcontracting 
opport1nties) you iWl subconlract. Also, based on the lclal value oflhe contract, idcriify lhe percmlagos of the coriracl you eiq,ect lo award lo Tex• cortited HUils, 
and lhe percentage oflhe COfiract you exped to award to vendor, Iha are net a Texas certified HUB~ e., Noo-HUB). 

IUlo Nott-tulo 

..,, . ~ratint 0,,-tunitr ONeriptioft 
PtrCMtlet ol the Centrlct Perce ... of the Connet P•tePIUift .,.,.. unllract 

• ..... t:obe ■~ID txprtcttd to bt ~ tio exp.NIM • .. , uk..-.~ ~-=-=~:~: 1-1a.-.111Hdl"°"NIW•• .............. 
- · - in plau,., 

tw mialMII aa ~ xaa 111Dlbmln ■ X111a 

16 % % % 

17 " % " 
18 " "' "' 
19 "' % % 

20 "' " "' 
21 " % "' 
22 % % 'M, 

23 "' 'M, "' 
24 "' " " 
25 "' % % 

26 "' % 'l(, 

27 " " "' 
28 "' % "' 
29 % % "' 
30 "' 'l(, "' 
31 " % "' 
32 'l(, % "' 
33 "' " "' 
34 "' " % 

35 % % % 

36 "' % "' 
37 " % "' 
38 "' % % 

39 "' % "' 
◄O " "' " 
◄1 'l(, % % 

◄2 % % % 

43 % % % 

Ag ........ ,......... ofthe , -eot..,ootod ID MfUb-- " % % 

'CAQ!iJIAfl Cqn<,gt· Any erla""5, ,.,,.,_,, ~I ((ncludlng any re,,._ls NI - entdsed) .k,_n • pri- conlnlC1l>r - • HUB "ffldor, 
,.,,.,_ Ille HUB vfflllar ptoVld• fie,,,.,,_ COllfnCIOr w/fl good• or .. 1111ca ,,,,., the - conl7acf for• .,,.cfted ,,.rlod of.,,,._ TM /twquoncy fie 
HUB wndor Is uf/1/z.ed or paid durl"fl the ..,,,, of the canhCI ~ not relf!Vont II whether 1111 conhCI Is condd«ed conltl.....,.. Two or more conlraCIS 
lhlll nm concu,renly or CNer1ap one MOlhor for dlfferffll Porlod• of 1/tM ore conaldered by CPA to be Individual conhC/s rather,,_ rene_.,. or 
•lflflllioM to the original contract ln•uch •IOJolion6 lhe prim• COt>trac:tor •nd HUB vendor.,.. entering (hove enlel'H) Into •new" conhei.. 
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Requisition#: RFP-24-001 

SELF PERFORMING JUSTIFICATION ff you rHpandod "No• to SECTION 2, ,_ , you m""' -plot• ti.. SECTION end oontlnue to SEC110N .&.) If you 
responded 'No' kl SECTION 2, llem a, in the space prOOlded below exptaln how yoor 0CJ!l!)iS1Y will perbm the entire camc:t witi its own ~ . ~ . 
matenals ancVor equ.,ment. 

Timmons Group has the expertise and resources to successfully perform all aspects of this project in 
house. 

@il(•ltll AFFIRMATION 

As Mlenoed by rrrt sigla~re below, I affirm hit I am an autiorized rep1es«1ta1MI of the r~t Isled II SECTKlN 1, and Iha! t.e mbmaion and 
SlW()f11ng cb:umenlation slbmttedw!1h lhe HSP tS true S1d cared. Respondent ooderslands and agrees 1hat, I mrg,d any QAOAO pf jhe INll$!lirnr 

• The respondent wil provide notice as !OOrl as practical ball !he subalntraclofS (HUls and Non•fllls) of their selection a, a Slbcon1rlclcf b' the awarded 
contract. The nob must specify al a mnmin he contra:ing agency's name and is p0111 of contact lor lhe contract, lhe anrac1 award runber, lhe 
soocoolracbrg ~ Ile'( (1he Sltlcontracla) wit pefbrm, the 8A)lll)Oll181e dolar value of the sutanlnlci,ng cq>Clf11J11fy and t.e eicpecled percentage of 
the b1al contract that the slbconbadng opportunity represents. A aYi'I of the notice required by 1111s seciJal must also be provided to the contracting agency's 
poinl r:1 contact br the contract no later lhan lei) pm WO/king days oner the cootrad is awarded 

• The respoodenl must slbmlt monllly ~ reports (Prine Caillact:l Progiess Assessment Report - PAR) kl Ile ~ agency, ~ its 
~ wtf1 Ile HSP, tnduang the use of end ~ndllJ'eS made b its slbconiactoo; (HJ8s and Non-HJasi (The PAR is available at 
bltlS;tm gonptrofler Jew mb,J[chasjng/ooc;slt&Hxro¢'ro9cemmmm1Beoorfonn,xt3J 

• The respondent must seek awrovaJ m the con~ng agency pmr kl making any modr.:atms to its HSP. inducfr1!1 tie tiring of addtilnal or different 
sWXtltradors and the tenmeion d a Sl.t,coo~ador the respc:ndent Identified 1n ils HSP If the HSP is mocified Wlflout Ile con~ egercy's pna ~ . 
respondent may be stt,jed kl any and al enforcement remedies available undel lhe a>nlrad or ollerwise81181teble by law, up kl end includng debarment tan all 
SIBie contraci1ng, 

• The respondent must, ~ recJlESI, 811<1# lhe coolracirlg 8QEl10I lo prim ~ r!MewS d lhe company's heedqJar1ers atda -1<-sile where seNioes 
ere~~ and musl f:ltMde doc:tmerdabon r~ staffing and ohr re,om:es. 

~ -ev JI;/ Chris Gerecke Principal 02/06/2024 
Signattxe Pnnled Name T tie Dale ..,_,,,,,, 

Reminder: 
► If you responded 'Yet' to SECTION 2, Item■ c or d, you must corrl)lele an "HSP Good Faith Efbrt • Method A (Attadlmenl A)" fa 11!i11 of 

the sw:mtrading CW(rtrities yoo !isled in SECTION 2, Item b 

► If yoo responded 'No' SECTION 2, llems c tnd d, you must ~ an "HSP Good Fa1f1 Efbrt • Method B (Attachment 8)' for lllib of 
the sttx:ontracting q,porturities you listed in SECTION 2, Item b. 
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HSP Good Faith Effort- Method A (Attachment A) 
Rw 2/17 

Enter your company's name here: Timmons Group, Inc. Requisition tt. RFP-24-001 

IMPORTANT: If you responded ' Yel to SECTION 2, Items c or d of the completed HSP fonn, you must stbmit a completed "HSP Good Faith Effort. 
Method A (Attachment A)' for u!i!! of the subcontractilg opportunities you isled in SECTION 2, Item b of the completed HSP form. You may photo-copy this 
page or download the form at https1twww comptroHer texas.govtpyrchasinp/docs.tn,t>-fonnSll)ul>-sbcqr!pl11:Qf&-actrn-a.pdf 

IH•!•IIMI SUBCONTRACTING OPPORTUNITY 

Enter the iem number and description of lhe subcortracting opporiunly you 6sled in SECTION 2, Item b, of the completed HSP form for 'Mlich you are completing 
lhe attaclYnenl. 
tern Numb~-- D11cription: _________________________________ _ 

ii44•i-ii•jii SUBCONTRACTOR SELECTION 

List the subconlractor(s) you selected to perfonn the subcoruactilg opportunty you listed above in SECTION A-1. Also idertify whether they arc a Texas certified 
HUB and their Texas Vendor Identification (VID) Number or federal Employer Identification Number (EIN), the approximate dollar value of the 'Mlrk lo be 
subcortracted, and the expected percentage of work to be subcontracted. When searching for Texas certiied HUBs and verifying their HUB status, ensure that you 
use the Stale of Texas' Centralized Master Bidders List (Cllt3L) - Historically Underuliized Business (HUB) Directory Search located at 
httg-Hmy591 'ill •1alu l¥ 1§(1nasscmblsearcMndexjsp. HUB status code "A" signifies that lhe company is a Texas certified HUB. -

Tens V1D orfederal EIN Approximate Expected 
Compa,y Name Texas certlfled HUB 00 ncl ere, SOdlll 5ecullV Nunt0ef'S, Dollar Amount Pm:entage of 

l',O,IO)no!WIOWNt'VIOlll!J~. Contract 
11!._,.1tB' VIO I l!IH teta btltlk, 

□·Yes □• No s 'JI, 

□-Yes 0-No s 'JI, 

□· Yes □· No s 'JI, 

□-Yes 0 -No s 'JI, 

0 - Yes 0 -No s 'JI, 

0 - Yes □-No s 'JI, 

□ · Yes □- No s " 
□· Yes □- No s " 
□ - Yes 0 - No s 'JI, 

□ -Yes □• No s 'JI, 

0-Yes □·No s 'JI, 

□ - Yes □· No s 'JI, 

□ · Yes □- No s 'JI, 

□ - Yes □-No s " 
0-Yes □• No s " 
O • Yes □-No s 'JI, 

□ · Yes 0 - No s 'JI, 

□ - Yes 0-No s 'JI, 

□ •Yes 0 - No $ " 
□ • Yes □• No s 'JI, 

□-Yes □• No $ 'JI, 

□ · Yes □- No s 'JI, 

□ · Yes □- No $ 'JI, 

REMINDER: As specified in SECTION 4 of lhc completed HSP form, jf ygu (CC'iPAD<k:oU •re awardod any pgrtign pf !be rnqujsjljgn you are required to 
provide notice as soon as practical to ~ the subcontractors (HUBs and N~ HUBsJ of lher selection as a subcontractor. The notice must specify at a minmum the 
contracting agency's name and its poilt of contact for the contract, the contract award m111ber, the subcontracting opportunity they (the subcontractor) win perform, lhe 
approximate dollar value of lhe subcortracting opporlunty and lhe expected percentage of the total cortract Iha! the subcontracting opportuniy represents. A copy of 
lhe notice required by this section must also be provided to lhc contracting agency's point of contact for the contract no later lhan ten 110) working days after lhe 
contract is awarded. 
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HSP Good Faith Effort- Method B (Attachment BJ 
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Enter your company's name here: Timmons Group, Inc. Requisition#: RFP-24.001 I 
IMPORTANT'. If you responded "No" to SECTION 2, Items c and d of the completed HSP brm, you must submd a completed "HSP Good Falh Effort -
Method B (Attachment B)' for U&h of the subcontracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this 
page or download the fonn at https//www.comptroler lexas.goy/pyrchasilg,'docshu>-bqns/ln.p-sbcont-plptgfe-echm-b.pdf. 

~1HU•)mi■suecoNTRACTING O PPORTUNITY 

Enter the dem number and description of the subcontracting opportunity you isled in SECTION 2, Item b, of the completed HSP form for 'M!ich you are 
compleliig the altactmenl 

m Numb«: __ DNeription: ------ - ---- --- ------ - -------- -----

@dn,\l■:ii M ENTOR P ROTEG~ PROGRAM 

If respondent is participating as a Mentor in a State of Texas Mentor Protege Program, submilng its Ptotege (Protege must be a Slate of Texas certified HUB) as a 
subcontractor to perform the subcontracting opportunt, listed in SECTION B-1, constilltes a good lath effort to subcontract with a Texas certified HUB towards that 
~ portion of wol1<. 

Check the appropnate box (Yes or No) that indicates whether you will be simcontracting the portion of worl( you listed i, SECTION B-1 to yoll' Protcge. 

□· Yes (If Ye~ conti,ue to SECTION 8-4.) 

□- No/ Not Applicable (If No or Nof Appiu/Jle, continue to SECTION 8-3 and SECTION 8-4.J 

Mii/.11■:I■ NOTIFICATION O F S UBCONTRACTING O PPORTUNITY 

When completing this section you MUST comply with items 1 , b, c and d, thereby demonstratiig your Good Falh Effort of having notified Texas certified HUBs and 
trade organizations or development centers about the subcontracting opportunity you listed in SECTION 8-1. Your notice should include the scope of v.ol1<, 
inbrmation regarding the location lo review plans and specifications, bonding and insurance requirements, required qualifications, and identify a contact person. 
Wien sencing notice of your simcontracting opportunity, you are encotnged to use the atlached HUB St.C>contracting Opportunity Notice form, which is also available 
e>ninc at blfn;;tfrn comgtreler texas gpytpur&bafmides;;QJJl>::-fprms/HUBS\Fcom;acmaOPPcrhJriyNotificaionForm.pdf. 

Retain supporting documentation (i.e., certited letter, fax, IH!lail) demonstrating evidence of your good faith effort to notify the Texas certified HUBs D!lll trade 
orgarizations or development centers. Also, be mindfu that a WOl1<ing day is considered a normal business day of a slate agency, not incklding weekends, federal or 
slate hoidays, or days the agency is declared closed by rts execliNe officer. The iniial day the subcontracting opportlllity notice is sent/pfovided to the HUBs and to 
the trade organizations or development centers is considered to be 'day zero• and does not C0111t as one of the seven (7)working days. 

a. Provide written notification of the 1M>contracting opportunity you isled in SECTION 8-1, to three (3) or more Texas certified HUBs. Ulless the contracting agency 
specified a different time period, you must allow the HUBs at klasi w,,en (7l woocjng days to respond to the notice prior to you submitting your bid response to the 
contracting agency. Wien searching br Texas certified HUBs and verifying their HUB status, ensll'e that you use the State ofTexas' Ccntrai zed Master Bidders 
List (CMBL) - Historically Undentirized Busi1ess (HL6) Directory Search located at http-Jlmycpa mutata tx usl!passcmbfrua;h(IJdex jsp. HUB slalus code "A" 
si{rliies that the company is a Texas certiied HUB. 

b. List the lb£n.G} Texas certified HUBs you notified regarding the subcontracting opportunity you isled in SECTION 8-1. lictudc the company's Texas Vendor 
Identification (VID) Number, the date you sent notice to that company, and indicate whether it was responsive or non-responsive to your subcontracting 
opportunity notice. 

Company NM1e Texas VIO I Date Notice 8ffll 
t10onu11m!fSOC.s«myNUll'lbef$.J ~ 

Did Ille HUB Respond? 

□ -Yes □-No 

□ -Yes □ -No 

□ •Yes □ -No 

c. Provide written notiffation of the st.C>contracting opportunity you fisted in SECTION 8-1 to tml.!2) or more trade orgarizations or development centers i:l.Iw!aa to 
assist in idertifying potential HUBs by cisseminating the subcontracting opportunity lo their members/partici:>ants. Unless the contracting agency specified a 
cifferent tine period, you must provide yoll' st.C>contracting opportunily notice to trade organizations or development centers at Jeasl seven 17) WO[jci)g days prior to 
submitting your bid response to the contracting agency. A Isl of trade organizations and development centers that ha'le expressed an interest in receiving notices 
of subcoriracting opportunities is available on the Statewide HUB Progran's webpage at fttps/taw complrolertexas goyA>11ch11inqyendorDNb,tesQ!JfC81ptJ>. 

d. List 1J!5!.m lrade organizations or developmenl centers you notified regarding the subcortracmg opportunity you listed in SECTION 8-1. lictude the dale 
when you sent notice to ~ and indicate if it accepted or rejected your notice. 
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Dlle NOllce8ent I Wnlll• N-• Accopwd' 
,.., ... WW, 

□ -Yes □ -No 

□ -Yes □-No 
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HSP Good Faith Effort- Method B (Attachment B) Cont 
RfY 2117 

Enter your compaoy's name here: Timmons Group, Inc. Requisition It. RFP-24-001 I 

U=i4il•im!lsu BCONTRACTOR SELECTION 
Enter the item JU11ber and descrip~on of the subcontracting opportunity you listed i1 SECTION 2, Hem b, of lhe completed HSP fonm for which you are completing 
the attachment. 

a. Enter lhe item number and descrl)tion of the sullconlracting opportunity for which you are compleling this Attachment 8 continuation page. 

Item Nwnber:__ Detcription: ___________________________ _ 

b. List the subcontractor(s) you selected to pcrfonn the subcontracting opportunity you listed in SECTION B-1. Also identify whelher they are a Texas certified 
HUB and their Texas Vendor Identification (VID) Number or federal Emplioyer ldentiication Number (EIN), the approximate dollar value of the work to be 
slbcontracted, and the expected percentage of work to be subcontracted. 'Mien searching ilr Texas certiied HUils and verifying their HUB status, ensure Iha! 
you use the Stale of Texas' Centraizcd Master Bidders List (CMBL) - Historically Undentiized Business (HUB) Directory Search located at 
btt1r/,lDycpa cpa data be ys4Passcmbjsaarg,Andp jsp HUB status code 'A' signifies that lhe company is a Texas certiied HUB. 

Texas YID or fed<nlll !IN Approximate l!Xpected I Texas cffllfled HUii OonaltrltiSatlll Sltl,IICyNl.l'IIOM,, 
Do■.-Amounc P•-.geor Company Name 

IJ)OUdDf'dlnlllf 18~0/!IN, 
Conlract reM .. VOl!JN 1'111:i bla"lk 

[]- Yes [] - No I " []- Yes [] - No I " []· Yes [] - No I "' 
[]- Yes [] - No I " [] - Yes □-No I " [] - Yes [] - No I "' 
[] - Yes [] - No I "' 
CJ· Yes □ -No I "' 
CJ- Yes [] - No I " 
□• Yes [] - No I "' 

c. If any of the subconlractors you have selected to perfonn the subcontracting opportunty you Isled in SECTION B-1 is ll!ll a Texas certiicd HUB, provide llllibl 
justification for your selection process (attach additional page if necessary): • 

REMINDER: As specified in SECTION 4 of the completed HSP form. jfypy (resoonderjl are awarded any pomon o[lbe reqyjdjon. you are req,.ired to provide 
notice as soon as practical to 11.! the subconlraclors (HUBs and Non-HUBs) of their selection as a subcontractor. The notice must specify al a mnmllll the 
conlracting agency's name and is point of contact for the con~act, the contract aw..-d number, the sl.t>contracting opporturily l (the slA>contractor) v.ill pcrfonn, lhe 
approximate dollar value of the soocontracting opportrnily and the expected percentage of the total contract that the subcontracting opportrnly represerts. A copy of 
the notice required by this section must also be provided to the contracting agency's point of contact for the contract no later lhan ten (10) working days after the 
contract is awarded. 
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a HUB Subcontracting Opportunity Notification Form,,,, 
In accordance with Texas Gov't Code, ~ter 2161, each dale agency lhat considers erlerirg into a conlract with an expected value of $100,000 or more shal befonl lhe 
agency solicits bids, proposals. offers, or ether !Wicable expresaons ol irt,..st, determine wh«her subcorlracting oppo,tirities se proballle "'<ler the conract. The state 
agency I hale ideriifed bdow in Section B has determined lhel subcontracting opportunities""' probable lllder lhe req.,isitim lo Mich my C0111'1<1Y Viii be respo~ 

34 Texas Admiristralive Code, §20. 285 requres al resporderts (prime conlractcn) bidoog on lhe conlract to provide rotice of each of lhet subcortrading opporturities to al 
least three 13) Texas certiied HUB, (who """1< within lhe respective indudry ,ppicable lo lhe abconlracting oppaturily~ and ,.ow lhe HUils al leaol seven [7) worl<ing dsys 
lo respa,d to lhe ncti<:e prior to lhe respoodent submitting its lid response to lhe contracting agency. In addlion, at least seven (7l worlci,g days prior lo submitting ils bid 
response to lhe contracting agency, lhe responder! must provide notice ol eam of its subeonlracting opporhriies to~ ar more lrade orgarizations or developnen cerln 
Qn Texas) lhal serves members of ""'-"" (i e., Asian Pacific Americ111, Black American. Hispanic American. Native hnerican, Woman. Service Disabled V!leran) 
Kleriiied in Texas Administrative Code §20.282(19XC} 

We respectilly requeol lhat vendors itereoled in bidd~ on lhe m>ca11racting eworh,rily scope ol worl. identiied in Section C, bm 2. reply no later Iha, lhe dale md time 
idertiied in Section C, • .,, 1. Stbmi yllll' response to lhe point-o~orlad refererced in Stction A. 

PRIME CONlRACTOR'S INFORMATION 

Timmons Group, Inc. 

Chris Gerecke, Principal 

chris.gerecke@timmons.com 

l!lll;I CONTRACTING STATE AGENCY AND REQUISITION INFORMATION 

RFP-24-001 

State of Texas V10 #: 801756890 

Phone#: 804.200.6962 

Fax#: 

~o~•: I 
Bid Open Date: 02/09/2024 

(--

SUBCONTRACTING OPPORTUNITY RESPONSE DUE DA'ra, DESCRIPTION, REQUIREMENTS AND RELATED INFORMATION 

1. Potential Subcontractor's Bid Rnponae Due Date: 

If you would likt for our compa,y to conlidwyour company'• bid for tht a,bcontncting oppo<lllnity idtntifitd be!_ in bm 2, 

wt must rt~ your bid rtspoftlf no llttr thtn ----c::---- on 
c.,..,,r,.,. --"-----. ----

Dllelo-

In OccorriallClt with 34 TAC §20.28~ NCh nclice d subcont,.cting oppotluni/y shal be prov/Jed to., INst lh1" (3) T••· c.rtified HU&, •n<I •lbw the Hu& at 
least .... n (7) wolfll"II day,to ,.,,pond to the nolice prior to ,ubmlUOf/ our bid,..,,.,, .. tc tho COnflOding alJ"f1CY, In lddlion, ,t INst ...... (7) wo,l,Jr,g dllysprio, 
to u, •ubmltlng our bid ro,ponse le the controaing agency, ""' must provide nolice of NCh of our ,uboonl11cting opportunlie• to two (2/ or more tn,do 
0111anizotlon• or development conton (in Texas) that __,., memb,,r, of g10up, !'-•-, A1/an P1cif/c Amorfc1n, Black American, Hi,pan/c American, N,11.., 
American, ~an, Service Dl.,biod Vot.,.n) i<Hlnlliod in Tox,, Adm/nl.rt111iw Code, §20.282(19/(CJ. 

(A worl<ing day i• considered a normal bu,inos, day of a st.to agency, no/ includilg weekends, fedora/ or stafo holidays, or days the agency is doc/an,d closed 
by t, oxocul/WJ offhr. Tho lnlial day tho subcoilt11cting oppo~unly notice I• ..,nt,t,rovldod to the HUB, an</ lo tho trade organization, ordovelop""'nl oonton 
is ccn,idered to blJ 'day zero• and does nol count a, ono of the,._, (7/ worl<ing day,.) 

2. Subcontracting Opportunity Scope of Work: 

3. Required Qualifications: 

4. Bondingllnaurance Requirements: 

5. Location to review plan1/specification1: 

TIMMONS GROUP 
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As instructed by the Request for Proposals, our Pricing Schedule is provided separately as an Excel document. 
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APPENDIX: RESUMES 

Stephanie Herman, PMP, CSPO 
Project Manager 

Stephanie is a Senior Project Manager at Timmons Group, providing custom web, 
mobile, and geospatial solutions to all types of clients and industries across the 
country. Throughout her career, she has held various positions in the consultant 
industry and has experience in Business Analysis, Quality Assurance, Technical 
Support, as well as Project Management. She has been using Agile 
methodologies since 2014 and enjoys finding ways to constantly improve teams 
and the delivery process. Her passion lies with building individuals and teams, 
ensuring effective communication, and driving towards successful delivery of 
value-added software to our clients and end users. 

KEY EXPERTISE 

✓ Project Management 

✓ Business Analysis 

✓ Quality Assurance 

✓ Agile Software Development 

SELECT PROJECT EXPERIENCE 

Performance Measures, Association of Fish and Wildlife Agencies (AFWA), 
Washington, DC. Senior Project Manager. Timmons Group worked with AFWA 
to advance its Strategic Plan by helping to confirm who AFWA's key audiences 
and core membership are, confirm priorities for members within the established 
goals, identify strategies to be implemented to achieve those priorities and goad, 
define the best approach to measure progress, understand the data need to feed 
important measures and metrics, develop and implementation strategy, and 
define the best outlet for reporting progress. Our team led Measure workshops 
and prioritization sessions that resulted in a Performance Measure Data Matrix 
and, finally, measure selection. In addition, we developed a Measure 
Visualization Dashboard prototype and an Implementation Plan. 

Measures Visualizations and Dashboard Development, Missouri Department 
of Conservation (MDC) Jefferson City, MO. Senior Project Manager. The 
scope of this effort included the design and development of a web-based 
dashboard that effectively organizes, showcases, and communicates the goals, 
outcomes, and measures with supporting visualizations to the Governor, CIO, 
MDC employees, and Missouri citizens. This work directly supports goals 
articulated in MDC's strategic plan. 

Assessment and Reporting Portal, Arizona Association of Conservation 
Districts (AACD), Tucson, AZ. Senior Project Manager. AACD supports the 
Conservation Districts in Arizona by providing conservation leadership and 
education, and in addressing local conservation priorities in partnership with 
landowners, federal and state agencies, tribal & local governments, and other 
partners. AACD selected Timmons Group to develop a tool that would support 
their mission of providing leadership to achieve significant measurable 
accomplishments in natural resource conservation. The result was an improved 
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platform for managing the Conservation Districts statewide in a manner this is: consistent, driven digitally, includes spatial 
data, helps prioritize actions and investments, and improves reporting in Arizona. This portal allows AACD, and its 
stakeholders, to better assess the conditions, and recommended actions, for all conservation districts in Arizona. 

ULTRA, Utah Division of Wildlife Resources (DWR), Salt Lake City, UT. Senior Project Manager. Timmons Group 
worked with DWR to develop a web-mapping and form-based application called ULTRA (Utah Lands Tool for Resources 
and Assets) which serves as a portal for DWR land managers, habitat managers, and other DWR staff to create, manage, 
and/or track both spatial and non-spatial information associated to lands management. Users can find lands information 
quickly using the map explorer and navigating to the relevant land management information. In addition, ULTRA 
integrates with: AWS Cognito - to manage user access/permissions I Google Docs - for ease of uploading and managing 
important documents I ArcGIS Online - to enable users to synchronize spatial data between ULTRA and ArcGIS Online. 

Pathways to Planning Implementation, Virginia Department of Transportation (VDOT). Senior Project Manager. 
VDOT's Transportation and Mobility Planning Division (TMPD) requested an end-to-end map-centric solution to develop, 
manage, query, and analyze data related to the LRS. Ultimately, Pathways for Planning is a tool that gives users a place 
to explore valuable data and run analysis across multiple agencies and departments, gain insights into where and why 
projects should occur, and effectively plan a better transportation network. The application is cloud hosted in AWS. 

Traveler Information App, Missouri Department of Transportation (MoDOT), Jefferson City, MO. Senior Project 
Manager. Timmons Group designed, developed, and implemented a mobile application for MoDOT that presents up-to­
the-minute road conditions for travelers. This application is supported on iOS and Android smartphone and tablet devices. 
It notifies travelers of current work zones, car accidents, and inclement road conditions on state highways and interstates 
located in the state. Travelers also have the ability to use the "My Routes" function, which allows users to easily view 
routes they use on a daily basis. The application further incorporates real-time weather feeds as well as DOT cameras 
along interstates and highways, streaming live conditions. The MoDOT application is freely available on both the Google 
Play Store and the App Store. It was also included in the MoDOT Now information mobile solutions for the agency. 

Assessment and Reporting Portal, Arizona Association of Conservation District, Pima County, AZ. Senior Project 
Manager. The purpose of the Portal is to provide both the Natural Resource Conservation Districts (NRCDs) and the 
NRCS information useful in conducting resource needs assessments, developing conservation plans and priorities, and 
tracking progress in the implementation of conservation practices. The maps and data in the Portal are drawn from 
existing data available online from state and federal agencies and entities. This Portal makes them more readily available 
to the NRCDs and NRCS. The data- in the Portal may be accessed for specific areas of interest ranging from statewide to 
specific project areas (e.g., NRCD boundaries, counties, watersheds, individual ranches or farms, or land treatment 
projects). 

Chronic Wasting Disease (CWD) Dashboard, Pennsylvania Game Commission (PGC), Harrisburg, PA. Senior 
Project Manager. PGC worked with Timmons Group to build five prototype dashboards for different use cases within the 
agency. One of the dashboards focused on visualizing data from CWD sampling done in Pennsylvania. It was decided 
that the dashboard should be available to the public. The first page focuses on providing information and context in 
relation to the CWD sample prevalence rate. The second page provides basic descriptive statistics of the sample 
population based on categorical data such as the gender of the species, or how the sample was sourced. 
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Chris Gerecke, CSPO 
Principal in Charge 

Chris's focus on any given workday is creatively solving geospatial challenges. 
His comprehensive knowledge of custom application project delivery and Esri, 
open source, and best-of-breed technology solutions enables Timmons Group 
to provide geospatial application development and implementation for a 
growing list of clients. Chris directs the enterprise custom solutions group at 
Timmons Group, which develops web and mobile applications that integrate 
complex business workflows with extremely intuitive and elegant user 
experiences to generate significant Return on Investment (ROI) for our clients. 
Chris is currently working on architecting web, mobile, and desktop 
applications aimed at assisting states, private companies, local government, 
and the federal government with their enterprise geospatial needs. 

KEY EXPERTISE 

✓ Manages and consults on numerous custom application development 
projects 

✓ Delivers consulting services and manages project teams via project 
discoveries and needs assessments 

✓ Provides GIS industry best practices for local, state, federal and 
NGOs. 

✓ Specializes in technology return-on-investment assessments for 
organizations 

✓ Develops GIS Key Performance Indicators (KPls) for client 
organizations 

✓ Provides consulting and recommendations on using technology to 
solve business process / workflow challenges 

✓ Plans and manages integration of GIS with other information 
technology systems 

✓ Consults clients on managed services and cloud service offerings 

SELECT PROJECT EXPERIENCE 

FireConnect Support and Maintenance, Texas A&M Forest Service (TFS), 
College Station, TX. Principal. TFS and Timmons Group have teamed up to 
develop FireConnect, a portal with two-fold benefits. It connects citizens with 
local fire departments and provides local fire departments with tools and 
information at their fingertips. Citizens can learn about emergency responders 
in their area, including station locations, staffing, and contact information. Fire 
departments use FireConnect to manage their profiles and report their 
suppression response activity on wildland fire incidents. Ultimately, 
FireConnect allows TFS to help sustain an efficient and effective network of 
emergency responders that work to protect the lives and lands of the Lone 
Star State. Our project involved statewide data aggregation tools for fire 
incident and occurrence records and working closely with CAD / RMS vendors, 
and it racks all the fire incident records in the State, each fire department, and 
funding and capacity for each department. 
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Texas Wildfire Risk Assessment Portal (TxWRAP), Texas A&M Forest Service, College Station, TX., Principal. 
Timmons Group developed TxWRAP to make wildfire risk information and planning tools readily available to the public, 
Texas state agencies, local governments, and other stakeholders in a timely and efficient manner. TxWRAP, the primary 
mechanism for the Texas A&M Forest Service to deploy risk information and create awareness about wildfire issues 
across the state, comprises a suite of web-mapping applications tailored to support specific workflow and information 
requirements for the public, local community groups, government officials, professional hazard mitigation planners, and 
wildland fire managers. Collectively, these applications provide the baseline information needed to support mitigation and 
prevention efforts across the state. 

Forest Mapping and Accomplishment Portal (ForMAP), USDA Forest Service (USDA-FS), Albuquerque, NM. 
Principal. Timmons Group has supported the USDA-FS, and all State Forestry agencies, including Texas A&M Forest 
Service, in the development, management, maintenance, help desk, and technology upgrades for ForMAP. ForMAP is the 
online portal to access the Stewardship Mapping and Reporting Tool (SMART), Forest Health (ForHealth), and 
Landscape Scale Restoration (LaSR). Our team manages the on line help desk and phone/ support lines. We also 
support all the application development efforts, scoping efforts, and are integrated into the USDA-FS infrastructure team 
to support upgrades and the various environment migrations that have occurred over the life of this contract. Timmons 
Group also has dedicated testers to support the suite of tools under ForMAP. 

Stewardship Monitoring and Reporting Tool (SMART), USDA-FS, Albuquerque, NM. Principal. Timmons Group 
developed the USDA-FS SMART in partnership with USDA-FS State and Private Forestry/Co-op Forestry. Timmons 
Group then developed a tool that leveraged SMART data as an analytical and reporting tool, called USDA-FS Prism. 
Prism allows USDA-FS executives, staff, and stakeholders to monitor the impact of stewardship activities against other 
layers of interest, including Forest Action Plan Priority Lands and Priority Watersheds. 

Sovereign Lands Asset Management (SLAM), Utah Division of Forestry, Fire & State Lands (FFSL). Principal. 
Timmons Group worked with FFSL to develop a web-mapping and form-based application called SLAM, which serves as 
a portal for FFSL staff to create, manage, and/or track both spatial and non-spatial information associated to lands 
management. Users can find lands information quickly using tabular navigation to the relevant land management 
information. In addition, SLAM integrates with AWS Cognito, Google Docs, ArcGIS Online. The SLAM solution provides a 
one-stop shop for FFSL to input, review, edit, report on, and track spatial and non-spatial data associated to the 
Sovereign lands it manages in an expedient and streamlined manner. 

Natural Resources and Fire Information Portal (NFRIP), Nevada Division of Forestry (DOF). Principal. Timmons 
Group designed and developed an internet-based natural resources and wildfire risk information solution for the NDF. 
Using grant funding, NDF partnered with Timmons Group to design and develop NRFIP, which serves as the primary 
mechanism for NDF to deploy wildfire risk information and create comprehensive natural resources awareness across the 
state. This portal produces user-friendly outputs that are formatted to aid project planning, information sharing, and natural 
resource management prioritization for all state, federal, local, and private land holders across Nevada. The portal 
contains both fire and natural resource data with the aim of facilitating effective wildfire mitigation and fire prevention. 

TerraTrac, Virginia Outdoors Foundation (VOF), Richmond, VA. Principal. Timmons Group worked with VOF to 
develop a web-based application called TerraTrac. Integrated with a Customer Relationship Management (CRM) system, 
Document Management system, and GIS, TerraTrac allows VOF easement and stewardship staff to track and manage 
critical enterprise land conservation data. Terra Trac eliminated data duplication issues and many manual processes. VOF 
staff now have the tools they need to improve client interactions, enter data and content in a standardize workflow, 
manage a variety of projects, be confident in the data and statuses of issues and projects, and easily compile and report 
information. TerraTrac has made VOF's work to manage protected open space more efficient, consistent, strategic, and 
accessible. 

Performance Measures, Association of Fish and Wildlife Agencies (AFWA), Washington, DC. Principal. Timmons 
Group worked with AFWA to advance its Strategic Plan by helping to confirm who AFWA's key audiences and core 
membership are, confirm priorities for members within the established goals, identify strategies to be implemented to 
achieve those priorities and goad, define the best approach to measure progress, understand the data need to feed 
important measures and metrics, develop and implementation strategy, and define the best outlet for reporting progress. 
Our team led Measure workshops and prioritization sessions that resulted in a Performance Measure Data Matrix and, 
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finally, measure selection. In addition, we developed a Measure Visualization Dashboard prototype and an 
Implementation Plan. 

ULTRA, Utah Division of Wildlife Resources (DWR), Salt Lake City, UT. Principal. Timmons Group worked with DWR 
to develop a web-mapping and form-based application called ULTRA (Utah Lands Tool for Resources and Assets) which 
serves as a portal for DWR land managers, habitat managers, and other DWR staff to create, manage, and/or track both 
spatial and non-spatial information associated to lands management. Users can find lands information quickly using the 
map explorer and navigating to the relevant land management information. In addition, ULTRA integrates with: AWS 
Cognito - to manage user access/permissions I Google Docs - for ease of uploading and managing important documents 
I ArcGIS Online - to enable users to synchronize spatial data between ULTRA and ArcGIS Online. 

Acorn, Tualatin Soil and Water Conservation District (TSWCD), Washington, OR. Principal. Timmons Group worked 
with TSWCD to develop a web-based mapping application called Acorn that integrates with a Client Relationship 
Management (CRM) program. Together the systems allow TSWCD staff to better plan and track projects and provide a 
previously missing spatial component. 

MO Outdoors Discovery, Missouri Department of Conservation (MDC), Jefferson City, MO. Principal. Timmons 
Group performed two phases of discovery for this project. Phase One was the discovery for a modernized system that 
includes both the web version for internal and external stakeholders and a mobile application focused on MDC area 
exploration. Interactive maps were an important functionality for the future system that did not exist in the initial system. 
The goal of the redesigned ATLAS was to provide a GIS-integrated system for MDC staff to easily update MDC area 
information (e.g., hours of operations, unexpected closures etc.), integration with the new Discover Nature MDC website, 
and finally, a new mobile application termed Find MO Areas to enable the public to search for and leverage the value of all 
MDC areas in the State. 

On-Call Task Order Pathways to Planning Phase 1 Discovery Task Order 30.1, Virginia Department of 
Transportation (VDOT), Richmond, VA. Principal. Timmons Group worked with VDOT on an initial "discovery" phase to 
refine the requirements envisioned for the Pathways to Planning tool. The discovery process allowed us to connect a 
technical team with VDOT's business users. Timmons Group took the time to understand VDOT's vision and objectives 
with the project, the users or personas, and the challenges TMPD is facing. This process allows the project team to 
become fully integrated with VDOT's team and become aligned on the project vision, objectives, and goals of the project. 
All of the deliverables produced from this discovery are invaluable for successful implementation of the Pathways to 
Planning project. 

GIS Integrator 2.0 Web Application, VDOT, Richmond, VA. Principal. Timmons Group performed a project for VDOT to 
develop a comprehensive GIS portal to incorporate all core transportation and CEDAR/ environmental data for the 
agency. The portal is a web-based GIS analysis and mapping tool used by a wide variety of VDOT staff to support their 
business solutions. It is leveraged across all business from survey and design to long-range transportation planning. It is 
used in the central office for planning purposes and in the field to support operations and maintenance activities. 

Watershed MVP Application Development, Cape Cod Commission (CCC), Cape Cod, MA Principal. Timmons Group 
developed Microsoft cloud Azure-based web-mapping application that consumes data hosted by KISTERS Water 
Information Systems (WISKI) database and application programming interface (API). The application consumes water 
quality data input from regional partners via an API and presents it on a map for analysis using dynamic data visualization 
JavaScript libraries. 

Metro Data Framework - Racial Diversity Visualization, Oregon Metro, Portland, OR. Principal. Timmons Group 
created a data framework implementation plan, including multiple prototype data visualizations. A portion of the data 
framework project involved developing an educational presentation dashboard to provide insights into diversity concerns. 
Our team cleaned and restructured the data provided by Metro's education team, placing it in a mock-data warehouse, 
and enhancing it with census data to show parts of the Portland Metro region containing schools that need to target an 
outreach program to increase diversity. 
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Lowell Ballard 
Senior Consultant 

Lowell is a Senior Principal in the Timmons Group Technology team. Lowell has 
more than two decades of experience in all facets of geospatial systems 
planning, design, procurement, installation, and implementation for government 
and private industry. As the Director of Technology at Timmons Group, Lowell 
provides leadership to clients and staff to ensure successful projects and satisfied 
clients. In his consulting capacity, Lowell specializes in working with clients to 
prioritize geospatial needs and set strategic goals for their organizations. 

KEY EXPERTISE 

✓ Manages the implementation of GIS solutions public and private entities. 

✓ Provides GIS industry best practices for local, state, federal and NGOs. 

✓ Specializes in GIS return-on-investment assessments for organizations. 

✓ Oversees GIS infrastructure reviews. 

✓ Develops GIS Key Performance Indicators (KPl's) for client 
organizations. 

✓ Provides recommendations about GIS staffing, organization, and training. 

✓ Plans and manages integration of GIS with other information technology 
systems. 

✓ Manages numerous GIS data creation, conversion, migration, and 
QNQC projects. 

✓ Plans workflow management and data governance strategies 

SELECT PROJECT EXPERIENCE 

Shared Wildfire Risk Mitigation Proof of Concept (POC), Department of 
Interior, Office of Wildland Fire (OWF), Washington, DC. Timmons Group 
worked with OWF to develop a POC web mapping application and series of 
operational dashboard visualizations towards the implementation of Shared 
Stewardship. This POC was used during a set of pilot workshops whereby 
Timmons Group extracted and documented requirements from pilot members by 
performing catered demos of the proof of concept. The goal was to drive 
business requirements for a full-fledged operational system that would promote 
coordination and improved accomplishment reporting amongst federal, state, and 
non-profit groups as it relates to wildfire fuels treatment and mitigation. Timmons 
Group has worked iteratively and collaboratively with OWF to conduct geospatial 
data analysis and processing to help power interactive dashboards embedded 
into a custom web application. 

Community Assessor, Nevada Department of Forestry (NDF), Carson City, 
NV. NDF wanted to work with communities be more fire-adapted and help protect 
the wildland urban interface (WUI). The Community Assessor solution provides 
area mapping, mobile hazard assessment and rating, record review, record 
filtering, and output in a way that supports the development of Community 
Wildfire Protection Plans (CWPPs) and Firewise Recognitions. The application 
suite includes both web and mobile components that allow NDF to manage field 
assessments of wildfire risk to individual communities (aka subdivisions, 
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Wildfire App Suite Development, Northeast-Midwest State Foresters Alliance, Washington, DC. The portal for the 
Northeast and Midwest Region of the USDA-FS is intended to help that region, and the States and external partners, work 
toward true implementation of the National Cohesive Strategy (NCS). The NCS has three core components with proven 
tools to help communities better live with wildfire: Communities, Landscapes, and Response capacity. The tools work 
towards the implementation of each of these components of the NCS. The Timmons Group wildland fire-related software 
products to be extended or customized for use in the Northeast region include the Wildfire Risk Assessment Portal 
(WRAP) Public and Professional viewers, Community Assessor Module, Values at Risk Decision Support Module and 
other, related, tools to be implemented in Phase 2 and beyond of this effort. 

Capacity Building VFA Discovery, National Association of State Foresters (NASF), Washington, DC. NASF and 
USDA-FS desire to have formal systems for performance measures reporting and I or more automated calculation of 
results and outcomes. To set expectations, priorities, and expected outcomes from the project prior to implementation, 
Timmons Group conducted a "Discovery• project. The Discovery effort streamlines the project into formal implementation 
and development and provides the application developers with the collateral needed to be successful. 

Stewardship Monitoring and Reporting Tool (SMART), United States Forest Service (USDA-FS), Albuquerque, NM. 
Timmons Group developed the United States Forest Service (USDA-FS) Stewardship Monitoring and Reporting Tool 
(SMART) in partnership with USDA-FS State and Private Forestry/Co-op Forestry. Timmons Group then developed a tool 
that leveraged SMART data as an analytical and reporting tool, called USDA-FS Prism. Prism allows USDA-FS 
executives, staff, and stakeholders to monitor the impact of stewardship activities against other layers of interest, including 
Forest Action Plan Priority Lands and Priority Watersheds. 

Forestry Performance Measures, National Association of State Foresters (NASF}, Multiple States, DC. NASF 
selected Timmons Group to assist in the process of defining State Forestry Performance Measures. The project worked to 
define a concise set of national priority performance measures and is supported by a partnership with the USDA Forest 
Service State & Private Forestry and NASF. 
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Mindia Brown 
Senior Business Analyst 

Mindia fills various roles on projects depending on the unique project situation. 
The roles include Business Analyst, Subject-Matter Expert, and Project 
Manager/Scrum Master. Her passions are transforming complex workflows into 
streamlined, exceptional user experiences and coaching organizations into 
healthier data management conditions. She draws her expertise from working in 
both the private and government sectors. Before working with Timmons Group, 
she spent seven years as GIS and Information Systems Manager at the Virginia 
Department of Forestry (VDOF), where she initiated and led innovative projects, 
including the award-winning Integrated Forest Resource Information System 
(IFRIS). Mindia combines her knowledge of natural resource management and 
her strength in business analysis to every project. She understands the 
challenges of getting 'perfect' data and works creatively with stakeholders to 
figure out how to use what is available, and when to strategically invest in better 
data. Mindia is also an experienced Scrum Master having worked with complex 
teams of developers to deliver solutions to clients. This includes daily stand-up 
meetings, sprints, and sprint review sessions and releases. She manages team 
development velocity, user story grooming sessions, and supports the projects 
with refining user stories and creating visual artifacts and validation tools. She 
also works closely with testers to validate product issues and work them into the 
existing backlog for delivery. 

SELECT PROJECT EXPERIENCE 

Community Assessor South, Texas A&M Forest Service Texas A&M Forest 
Service (TFS), College Station, TX. Business Analyst. Timmons Group 
developed the Community Assessor web mapping (Leaflet.js) and mobile 
application for TFS to support community risk assessments throughout the state 
of Texas. The Community Assessor application is part of the Texas Wildfire Risk 
Assessment Portal (TxWRAP) used by TFS Wildland Urban Interface 
coordinators and local fire departments to set up assessment projects for 
localities, delineate boundaries within a project jurisdiction, assign team 
members to projects, conduct wildfire risk assessments for those communities, 
and produce data and reports to be used for developing Community Wildfire 
Protection Plans. 

Fire Incident Explorer, Texas A&M Forest Service (TFS), College Station, 
TX. Business Analyst TFS sought to replace the functionality in the Fire 
Occurrence Explorer application, which was based on deprecated technology. 
Timmons Group completed a discovery and design project that outlined who the 
functionality could be replaced and enhanced as new enhancements to the 
FireConnect solution. Timmons Group implemented these enhancements, which 
provide TFS and FireConnect users with real-time fire incident data. 

Community Assessor, Nevada Department of Forestry (NDF), Carson City, 
NV. Business Analyst. NDF wanted to work with communities be more fire­
adapted and help protect the wildland urban interface (WUI). The Community 
Assessor solution provides area mapping, mobile hazard assessment and rating, 
record review, record filtering, and output in a way that supports the development 
of Community Wildfire Protection Plans (CWPPs) and Firewise Recognitions. 
The application suite includes both web and mobile components that allow NDF 
to manage field assessments of wildfire risk to individual communities (aka 
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Shared Wildfire Risk Mitigation Proof of Concept (POC), Department of Interior, Office of Wildland Fire (OWF), 
Washington, DC. Business Analyst. Timmons Group worked with 0WF to develop a P0C web mapping application and 
series of operational dashboard visualizations towards the implementation of Shared Stewardship. This P0C was used 
during a set of pilot workshops whereby Timmons Group extracted and documented requirements from pilot members by 
performing catered demos of the proof of concept. The goal was to drive business requirements for a full-fledged 
operational system that would promote coordination and improved accomplishment reporting amongst federal, state, and 
non-profit groups as it relates to wildfire fuels treatment and mitigation. Timmons Group has worked iteratively and 
collaboratively with 0WF to conduct geospatial data analysis and processing to help power interactive dashboards 
embedded into a custom web application. 

Forest Mapping and Accomplishment Portal (ForMAP), USDA Forest Service (USDA-FS), Albuquerque, NM. 
Business Analyst. Timmons Group has supported the USDA-FS, and all State Forestry agencies, including Texas A&M 
Forest Service, in the development, management, maintenance, help desk, and technology upgrades for ForMAP. 
ForMAP is the online portal to access the Stewardship Mapping and Reporting Tool (SMART), Forest Health (ForHealth), 
and Landscape Scale Restoration (LaSR). Our team manages the online help desk and phone / support lines. We also 
support all the application development efforts, scoping efforts, and are integrated into the USDA-FS infrastructure team 
to support upgrades and the various environment migrations that have occurred over the life of this contract. Timmons 
Group also has dedicated testers to support the suite of tools under ForMAP. 

Stewardship Monitoring and Reporting Tool (SMART), United States Forest Service (USDA-FS), Albuquerque, NM. 
Business Analyst. Timmons Group developed the United States Forest Service (USDA-FS) Stewardship Monitoring and 
Reporting Tool (SMART) in partnership with USDA-FS State and Private Forestry/Co-op Forestry. Timmons Group then 
developed a tool that leveraged SMART data as an analytical and reporting tool, called USDA-FS Prism. Prism allows 
USDA-FS executives, staff, and stakeholders to monitor the impact of stewardship activities against other layers of 
interest, including Forest Action Plan Priority Lands and Priority Watersheds. 

Forestry Performance Measures, National Association of State Foresters (NASF), Multiple States, DC. Business 
Analyst. NASF selected Timmons Group to assist in the process of defining State Forestry Performance Measures. The 
project worked to define a concise set of national priority performance measures and is supported by a partnership with 
the USDA Forest Service State & Private Forestry and NASF. 
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Chaz Mateer, GISP 
Solutions Architect 

Chaz is a highly motivated GIS professional with considerable experience 
conducting spatial analysis, data modeling/automation, and creating web GIS 
solutions. He is a technologist with an environmental science and GIS 
background with skillsets in programming and web application development. Chaz 
has experience with the management and administration of enterprise GIS 
environments (web servers, GIS servers, server-side GIS software, scripting 
environment, and GIS web applications). He has worked with state, federal, and 
private entities to coordinate requirements gathering and analysis for geospatial 
workflows. He has planned and documented enterprise architecture and 
information technology standard operating procedures for previous clients. He has 
developed custom geospatial solutions for supporting agency-wide situational 
awareness during exercises and emergencies to include automated mapping, 
scripted geoprocessing tools, and web mapping applications. 

KEY EXPERTISE 

✓ Provides consulting and recommendations on using technology to solve 
business process / workflow challenges 

✓ Develops integration of GIS with other information technology systems 

✓ Implements technical solutions and designs for enterprise GIS systems 

✓ Deploys and manages server infrastructure in cloud environments 

SELECT PROJECT EXPERIENCE 

uWRAP 3.0 Discovery, Utah Cooperative Wildfire System, Salt Lake City, UT. 
Timmons Group conducted a discovery for a new application that supports Utah's 
Cooperative Wildfire System that enables counties, municipalities, and eligible 
special service fire districts to enter a Cooperative Agreement that requires them 
to perform wildfire risk reduction activities, as well as for enhancements to Utah's 
existing Focus Area Manager application that will improve the state's ability to 
track wildfire risk and risk reduction activities across the state. This included 
planning and facilitating collaborative workshops to create a shared 
understanding of the vision and goals, gathering requirements that were 
translated into user stories and wireframes, and defining the scope, schedule, and 
cost for the work effort. 

Acorn, Tualatin Soil and Water Conservation District (TSWCD), Washington, 
OR. Timmons Group worked with TSWCD to develop a web-based mapping 
application called Acorn that integrates with a Client Relationship Management 
(CRM) program. Together the systems allow TSWCD staff to better plan and track 
projects and provide a previously missing spatial component. 

Forest Activity Electronic Notification and Reporting Solutions (FERNS), 
Statewide, OR. Business Analyst. Timmons Group was contracted for the 
planning, design and implementation of a Forest Activity Electronic Notification 
and Reporting System (FERNS) application for Oregon Department of Forestry 
(ODF). The final product required an intuitively designed, user-friendly system that 
meets the demands of both the State's clients and also improves internal 
operations throughout the organization. 
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Flood Inundation Mapping and Alert Network (FIMAN), North Carolina Department of Public Safety (DPS), 
Raleigh, NC. FIMAN has proven to be an invaluable tool for decision-makers across the state during flood events. DPS's 
original FIMAN solution is an on-premises based solution and had exceeded its useful life. Timmons Group was selected 
to develop an updated FIMAN solution, which will be a public-facing, web-based mapping application available to the 
general public, County Emergency Managers, and program partners. It will provide real-time flood stage data, gauge 
information, flood inundation scenarios, flooding forecasts, impacts, and alerts to support risk-based decisions regarding 
flooding. 

Forest Mapping and Accomplishment Portal (ForMAP), USDA Forest Service (USDA-FS), Albuquerque, NM. 
Timmons Group has supported the USDA-FS, and all State Forestry agencies, including Texas A&M Forest Service, in 
the development, management, maintenance, help desk, and technology upgrades for ForMAP. ForMAP is the online 
portal to access the Stewardship Mapping and Reporting Tool (SMART), Forest Health (ForHealth), and Landscape Scale 
Restoration (LaSR). Our team manages the online help desk and phone/ support lines. We also support all the 
application development efforts, scoping efforts, and are integrated into the USDA-FS infrastructure team to support 
upgrades and the various environment migrations that have occurred over the life of this contract. Timmons Group also 
has dedicated testers to support the suite of tools under ForMAP. 

Stewardship Monitoring and Reporting Tool (SMART), United States Forest Service (USDA-FS), Albuquerque, NM. 
Timmons Group developed the United States Forest Service (USDA-FS) Stewardship Monitoring and Reporting Tool 
(SMART) in partnership with USDA-FS State and Private Forestry/Co-op Forestry. Timmons Group then developed a tool 
that leveraged SMART data as an analytical and reporting tool, called USDA-FS Prism. Prism allows USDA-FS 
executives, staff, and stakeholders to monitor the impact of stewardship activities against other layers of interest, including 
Forest Action Plan Priority Lands and Priority Watersheds. 

Measures Visualizations and Dashboard Development, Missouri Department of Conservation (MDC). Timmons 
Group was contracted by MDC to design and develop data visualizations in Tableau that intuitively communicate progress 
towards measures. The scope of this effort included the design and development of a web-based dashboard that 
effectively showcases, communicates, and organizes the goals, outcomes, and measures with supporting visualizations to 
the Governor, CI0, MDC employees, and Missouri citizens. This work directly supports goals articulated in their strategic 
plan to Take Care of Nature, Connect People with Nature, and Maintain Public Trust. 

Coastal Resiliency Web Application, Cape Cod Commission (CCC), Barnstable County, MA. Timmons Group 
leveraged past successes in application development and newly created coastal resiliency data to develop a "resiliency 
tool." This tool translates technical data into an understandable format; estimates losses of public and private assets; 
quantifies ecosystem services; communicates adaptation strategies and their costs and benefits; communicates the need 
for action to improve coastal resiliency; and engages the public in choosing and implementing strategies. This resiliency 
tool is based, in part, on geographic information system (GIS) technology and complements tools developed by the 
Commission to support a recent regional planning approach for water quality management. 

GIS Enhancements, Caltrans Sacramento, CA. Caltrans requires support for their Enterprise GIS infrastructure. The 
support required spans several technical resources, including: Technical Architect; Senior GIS Analyst; Database 
Administrators; and GIS Analyst. While many of these skillsets exist within the agency, specific working knowledge of the 
ArcGIS Enterprise platform has been found to be somewhat limited. Timmons Group is under contract and providing 
support for Caltrans GIS Infrastructure needs. Caltrans is currently making changes and expand existing GIS operations 
and activities. This includes the installation of new software and review of current operations. The ArcGIS platform 
includes an integrated mix of software developed to satisfy a full range of GIS user requirements. These components are 
designed as a system to work together within an integrated Enterprise GIS environment. ArcGIS is the overall platform, 
and the components of this platform work together to satisfy a variety of specific business needs. 
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Bryant Overgard 
Senior Developer 

Bryant is an Applications Developer in Timmons Group's Enterprise Solutions 
group. With a background in full-stack software development, Bryant has 
experience with web applications for a variety of clients including Nevada 
Department of Wildlife, Utah State Forestry, Southern Group of State Foresters. 
He is also accustomed to QA I QC procedures, ensuring consistent and high­
quality application solutions. 

KEY EXPERTISE 

✓ Web application development 

✓ Reverse engineering software to create customized workflows and 
automations 

✓ Agile development 

✓ Application testing 

SELECT PROJECT EXPERIENCE 

SouthWrap Support/Maintenance, Texas A&M Forest Service, College 
Station, TX. The Southern Group of State Foresters (SGSF) and Texas A&M 
Forest Service selected Timmons Group for the development of the Southern 
Wildfire Risk Assessment Portal, SouthWRAP, to provide web mapping 
capabilities for 13 Southern states. The intent was to make the Southern 
Wildfire Risk Assessment results readily accessible to the public and 
professional planners for awareness, education, and mitigation planning 
purposes. This portal provides access to a suite of web mapping applications 
that facilitate access to wildfire risk information for the public and professional 
planners. 

Utah Wildland Fire Risk Assessment Portal (UWRAP) 
Support/Maintenance FYIS, Utah Forestry, Fire, and State Lands, Salt Lake 
City, UT. Timmons Group was selected to develop a (UWRAP). This project 
included a Public Portal, a Professional Portal, and a Priority Area Manager 
tool. The Public Portal is designed to help non-technical users better understand 
their risk from wild land fire threat. The Public Portal provides a very streamlined 
interface with minimal tools and options. Users are able to print a map, zoom to 
a known location by address or coordinates, turn on/off select layers of data, 
and use the "swipe" tool to display multiple layers at once. The Professional 
Portal contains all the features from the Public Portal but adds select key 
features, including the ability to run a detailed risk report and the ability to 
upload and save projects. 

FireConnect Support and Maintenance, Texas A&M Forest Service (TFS), 
College Station, TX. TFS and Timmons Group have teamed up to 
develop FireConnect, a portal with two-fold benefits. It connects citizens with 
local fire departments and provides local fire departments with tools and 
information at their fingertips. Citizens can learn about emergency responders 
in their area, including station locations, staffing, and contact information. Fire 
departments use FireConnect to manage their profiles and report their 
suppression response activity on wildland fire incidents. Ultimately, FireConnect 
allows TFS to help sustain an efficient and effective network of emergency 
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responders that work to protect the lives and lands of the Lone Star State. Our project involved statewide data aggregation 
tools for fire incident and occurrence records and working closely with CAD / RMS vendors, and it racks all the fire 
incident records in the State, each fire department, and funding and capacity for each department. 

Statewide Fire Department Directory, College Station, TX. Timmons Group developed the FireConnect portal to 
provide two-fold benefits. It connects citizens with local fire departments and local fire departments with tools and 
information at their fingertips. Citizens can learn about emergency responders in their area, including station locations, 
staffing and contact information Fire departments use FireConnect to manage their profiles and report their suppression 
response activity on wildland fire incidents. Ultimately, FireConnect allows TFS to help sustain an efficient and effective 
network of emergency responders that work ferociously every day to protect the lives and lands of the Lone Star State. 

What's Your Risk Redesign Implementation, Texas A&M Forest Service (TFS), College Station, TX. TFS sought to 
re-design and re-brand the current Public Viewer and "What's Your Risk?" feature within TxWRAP to provide a more 
intuitive and interactive experience for public citizens and end-users. The objective of this re-design was to engage 
homeowners/ landowners to understand their risk to wildfire via an interactive and engaging experience via an embedded 
and integrated content management system (CMS) that authorized TFS staff can use to update content and information 
available to TxWRAP users. 

Assessment and Reporting Portal, Arizona Association of Conservation Districts (AACD), Tucson, AZ. AACD 
supports the Conservation Districts in Arizona by providing conservation leadership and education, and in addressing 
local conservation priorities in partnership with landowners, federal and state agencies, tribal & local governments, and 
other partners. AACD selected Timmons Group to develop a tool that would support their mission of providing leadership 
to achieve significant measurable accomplishments in natural resource conservation. The result was an improved 
platform for managing the Conservation Districts statewide in a manner this is: consistent, driven digitally, includes spatial 
data, helps prioritize actions and investments, and improves reporting in Arizona. This portal allows AACD, and its 
stakeholders, to better assess the conditions, and recommended actions, for all conservation districts in Arizona. 

NextGen Fuels Implementation, National Association of State Foresters (NASF), Washington, DC. Timmons Group 
was selected to develop the NextGen Fuels portal to allow the capture of fuels data from States, and to develop a fuels 
grant management and tracking system to include planned and completed acres and the accompanying spatial data, as 
well as an executive dashboard. 

ULTRA Hosting, Maintenance, and Support, Utah Division of Wildlife Resources (DWR), Salt Lake City, UT. 
Timmons Group worked with DWR to develop a web-mapping and form-based application called ULTRA (Utah Lands 
Tool for Resources and Assets) which serves as a portal for DWR land managers, habitat managers, and other DWR staff 
to create, manage, and/or track both spatial and non-spatial information associated to lands management. Users can find 
lands information quickly using the map explorer and navigating to the relevant land management information. In addition, 
ULTRA integrates with: AWS Cognito - to manage user access/permissions I Google Docs - for ease of uploading and 
managing important documents I ArcGIS Online - to enable users to synchronize spatial data between ULTRA and 
ArcGIS Online. 

Arizona Wildfire Risk Assessment Portal (AZWRAP) Maintenance and Support, Arizona State Forestry, Phoenix, 
AZ. Timmons Group develop AZWRAP, which provides the public and wildfire professionals with a web-based portal to 
educate themselves and assess the risk of wildfires in their area. This portal was developed with three main applications: 
the Public Viewer, the Professional Viewer, and the Communities-At-Risk Editor (CARE) portal. All applications leverage 
wildfire risk assessment data to varying degrees based on the user access level and permissions. Primary data sources 
include the outputs from the Westwide Risk Assessment (WWA), which included data products for all western states. 
AZWRAP enables authorized users to define these communities and prioritize management activities based on relative 
risk to the state. The CARE portal allows trusted users to edit community polygons/ boundaries in context with various 
outputs from the WWA effort. 
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Nathan Grant 
Senior Developer 

Nathan is a senior software engineer and front-end web developer with 
significant JavaScript experience using modern JavaScript frameworks such as 
react.js, vue.js, and angular.js. He is an expert in geospatial web design, 
including using Esri ArcGIS JavaScript API, 0penLayers, and Google Maps. 
Nathan has extensive experience in user experience and user interface design. 
He has worked with languages such as CSS3, HTML5, and CSS preprocessors, 
including SASS and LESS. Nathan has developed re-usable front-end 
frameworks based on Material and MUI design and react.js. 

KEY EXPERTISE 

✓ Agile software development 

✓ Front-end JavaScript frameworks 

✓ Software design 

✓ Data and third-party software integrations 

✓ Translating client requirements into technical solutions 

✓ Application testing 

✓ Quality Assurance I Quality Control 

SELECT PROJECT EXPERIENCE 

Texas Wildfire Risk Assessment Portal (TxWRAP) Support and 
Maintenance, Texas A&M Forest Service (TFS), College Station, TX. 
Working collaboratively with TFS, Timmons Group developed the web-based 
wildfire risk information portal called TxWRAP. The primary focus of TxWRAP is 
to make wildfire risk information and planning tools readily available to the 
public, Texas state agencies, local governments, and other stakeholders in a 
timely and efficient manner. TxWRAP is the primary mechanism for TFS to 
deploy risk information and create awareness about wildfire issues across the 
state. It comprises a suite of web-mapping applications tailored to support 
specific workflow and information requirements for the public, local community 
groups, government officials, professional hazard mitigation planners, and 
wildland fire managers. Collectively, these applications provide the baseline 
information needed to support mitigation and prevention efforts across the 
state. 

Utah Wildfire Risk Assessment Portal (UWRAP) Application Delivery, Salt 
Lake City, UT. Timmons Group was contracted with by Utah Forestry, Fire and 
State Lands to develop a Wildland Fire Risk Assessment Portal (UWRAP). This 
project includes a Public Portal, a Professional Portal and some new project 
elements including a Focus Area Manager tool. UWRAP is mobile-friendly and 
works on iPads, tablets and other form factors. 

FireConnect Support and Maintenance, Texas A&M Forest Service (TFS), 
College Station, TX. TFS and Timmons Group have teamed up to 
develop FireConnect, a portal with two-fold benefits. It connects citizens with 
local fire departments and provides local fire departments with tools and 
information at their fingertips. Citizens can learn about emergency responders 
in their area, including station locations, staffing, and contact information. Fire 
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EDUCATION 
---

Bachelor of Science, Computer 
Science. Longwood University, 

2006 
Bachelor of Arts, Graphic Design. 

Longwood University, 2006 

EXPERIENCE 
19 Years 

TECHNICAL SKILLS 
Languages: JavaScript, ES6, 

Typescript. CoffeeScript, 
HTML/HTML 5, XML. CSS, sass, 

Flash, Actionscript 2 and 3 
JavaScript Libraries React.js, 

Vue JS. Angular. Angular Js, 
Angular Material, ReactJs. jquert. 

0penLayers. Google Maps, 
Backbone, Bootstrap, ArcGIS, 

RequireJs 
Front End Automation: Webpack 

Grunt, Gulp Angular CLI 
Web Development ASP NET, 

MVC framework 
Ecommerce Salesforce 

Commerce Cloud (formerly 
Demandware) , SFRA, Salesforce 
Marketing Cloud. Zaius. Magneto 

Secondary Languages C#, 
VB.NET C++. PHP 

Databases: MySQL, SOL Server, 
Amazon Web Services 
DynamoDB, MongoDB 

UX/UI: Wireframing, Responsive 
Design, User Experience Design, 

User interface Design, Adobe 
Creative Suite 
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departments use FireConnect to manage their profiles and report their suppression response activity on wildland fire 
incidents. Ultimately, FireConnect allows TFS to help sustain an efficient and effective network of emergency 
responders that work to protect the lives and lands of the Lone Star State. Our project involved statewide data aggregation 
tools for fire incident and occurrence records and working closely with CAD / RMS vendors, and it racks all the fire 
incident records in the State, each fire department, and funding and capacity for each department. 

What's Your Risk Redesign Implementation, Texas A&M Forest Service (TFS), College Station, TX. TFS sought to 
re-design and re-brand the current Public Viewer and "What's Your Risk?" feature within TxWRAP to provide a more 
intuitive and interactive experience for public citizens and end-users. The objective of this re-design was to engage 
homeowners / landowners to understand their risk to wildfire via an interactive and engaging experience via an embedded 
and integrated content management system (CMS) that authorized TFS staff can use to update content and information 
available to TxWRAP users. 

Statewide Fire Department Directory, Texas A&M Forest Service (TFS), College Station, TX. Timmons Group 
developed the FireConnect portal to provide two-fold benefits. It connects citizens with local fire departments and local fire 
departments with tools and information at their fingertips. Citizens can learn about emergency responders in their area, 
including station locations, staffing and contact information Fire departments use FireConnect to manage their profiles and 
report their suppression response activity on wildland fire incidents. Ultimately, FireConnect allows TFS to help sustain an 
efficient and effective network of emergency responders that work ferociously every day to protect the lives and lands of 
the Lone Star State. 

Sovereign Lands Asset Management (SLAM), Utah Division of Forestry, Fire & State Lands (FFSL). Timmons 
Group worked with FFSL to develop a web-mapping and form-based application called SLAM, which serves as a portal 
for FFSL staff to create, manage, and/or track both spatial and non-spatial information associated to lands management. 
Users can find lands information quickly using tabular navigation to the relevant land management information. In 
addition, SLAM integrates with AWS Cognito, Google Docs, ArcGIS Online. The SLAM solution provides a one-stop shop 
for FFSL to input, review, edit, report on, and track spatial and non-spatial data associated to the Sovereign lands it 
manages in an expedient and streamlined manner 

Forest Mapping and Accomplishment Portal (ForMAP), USDA Forest Service (USDA-FS), Albuquerque, NM. 
Timmons Group has supported the USDA-FS, and all State Forestry agencies, including Texas A&M Forest Service, in 
the development, management, maintenance, help desk, and technology upgrades for ForMAP. ForMAP is the online 
portal to access the Stewardship Mapping and Reporting Tool (SMART), Forest Health (ForHealth), and Landscape Scale 
Restoration (LaSR). Our team manages the online help desk and phone / support lines. We also support all the 
application development efforts, scoping efforts, and are integrated into the USDA-FS infrastructure team to support 
upgrades and the various environment migrations that have occurred over the life of this contract. Timmons Group also 
has dedicated testers to support the suite of tools under ForMAP. 

Stewardship Monitoring and Reporting Tool (SMART), United States Forest Service (USDA-FS), Albuquerque, NM. 
Timmons Group developed the United States Forest Service (USDA-FS) Stewardship Monitoring and Reporting Tool 
(SMART) in partnership with USDA-FS State and Private Forestry/Co-op Forestry. Timmons Group then developed a tool 
that leveraged SMART data as an analytical and reporting tool, called USDA-FS Prism. Prism allows USDA-FS 
executives, staff, and stakeholders to monitor the impact of stewardship activities against other layers of interest, including 
Forest Action Plan Priority Lands and Priority Watersheds. 

Community Assessor, Nevada Department of Forestry (NDF), Carson City, NV. NDF wanted to work with 
communities be more fire-adapted and help protect the wildland urban interface (WUI). The Community Assessor solution 
provides area mapping, mobile hazard assessment and rating, record review, record filtering, and output in a way that 
supports the development of Community Wildfire Protection Plans (CWPPs) and Firewise Recognitions. The application 
suite includes both web and mobile components that allow NDF to manage field assessments of wildfire risk to individual 
communities (aka subdivisions, neighborhoods, trailer parks, etc.). 
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Mike Odum 
Senior UI/UX Designer 

Mike has more than 10 years of first-hand experience with UI/UX design. He has 
an extensive background creating layouts and flow for optimal user experiences 
on various platforms, including mobile, desktop, and web applications. He has 
designed functional website layouts and designs for clients in the local, state, 
private, and commercial industries. 

KEY EXPERTISE 

✓ Manages all aspects of user experience / user interface design for projects. 

✓ Manages the UI/UX team at Timmons Group to promote best practices and 
innovative design. 

✓ Works with clients during discovery and implementation to "white board" 
design ideas and iterate on them with wireframes 

✓ Provides business analysis expertise to project teams. 

✓ Provides visual QA/QC for all application development projects. 

✓ Assists clients and internal teams with gathering UX feedback during beta 
testing. 

✓ Provides graphic design expertise for iconography, custom image design, 
and branding. 

✓ Responsible for integrating client branding with custom applications. 

SELECT PROJECT EXPERIENCE 

Sovereign Lands Asset Management (SLAM), Utah Division of Forestry, 
Fire & State Lands (FFSL). Senior UI/UX Designer. Timmons Group worked 
with FFSL to develop a web-mapping and form-based application called SLAM, 
which serves as a portal for FFSL staff to create, manage, and/or track both 
spatial and non-spatial information associated to lands management. Users can 
find lands information quickly using tabular navigation to the relevant land 
management information. In addition, SLAM integrates with AWS Cognito, 
Google Docs, ArcGIS Online. The SLAM solution provides a one-stop shop for 
FFSL to input, review, edit, report on, and track spatial and non-spatial data 
associated to the Sovereign lands it manages in an expedient and streamlined 
manner. 

TerraTrac, Virginia Outdoors Foundation (VOF), Richmond, VA. Senior 
UI/UX Designer. Timmons Group worked with VOF to develop a web-based 
application called TerraTrac. Integrated with a Customer Relationship 
Management (CRM) system, Document Management system, and GIS, 
TerraTrac allows VOF easement and stewardship staff to track and manage 
critical enterprise land conservation data. Terra Trac eliminated data duplication 
issues and many manual processes. VOF staff now have the tools they need to 
improve client interactions, enter data and content in a standardize workflow, 
manage a variety of projects, be confident in the data and statuses of issues and 
projects, and easily compile and report information. Terra Trac has made VOF's 
work to manage protected open space more efficient, consistent, strategic, and 
accessible. 
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Flood Inundation Mapping and Notification (FIMAN), North Carolina Department of Public Safety, Raleigh, NC. 
Senior UI/UX Designer. Timmons Group was selected to develop an updated FIMAN solution, a public-facing, web-based 
mapping application available to the public, County Emergency Managers, and program partners. It will provide real-time 
flood stage data, gauge information, flood inundation scenarios, flooding forecasts, impacts, and alerts to support risk­
based decisions regarding flooding. 

Coastal Resiliency Web Application, Cape Cod Commission (CCC), Barnstable County, MA. Senior UI/UX 
Designer. Timmons Group leveraged past successes in application development and newly created coastal resiliency 
data to develop a "resiliency tool." This tool translates technical data into an understandable format; estimates losses of 
public and private assets; quantifies ecosystem services; communicates adaptation strategies and their costs and 
benefits; communicates the need for action to improve coastal resiliency; and engages the public in choosing and 
implementing strategies. This resil iency tool is based, in part, on GIS technology and complements tools developed by the 
Commission to support a recent regional planning approach for water quality management. 

HURREVAC, Sea Island Software. Senior UI/UX Designer. The solution was developed by Sea Island Software in 
partnership with MIT Lincoln Labs as a decision-support tool for the National Hurricane Program administered by FEMA, 
the USACE, and the NOAA NHC. HURREVAC combines hurricane risk information from National Hurricane Center 
forecast products and storm surge modeling with data from Hurricane Evacuation Studies to support emergency 
management response decisions and evacuation timing. Initially deployed to a traditional virtual machine infrastructure, 
Timmons Group consulted and supported Sea Island Software with migrating the solution to AWS and adopting DevOps 
practices to help improve solution scalability, stability and reliability using AWS. Timmons Group has also assisted with 
various software feature development and rearchitecting of specific components to further improve the HURREVAC 
solution. 

On-Call Task Order Pathways to Planning Phase 1 Discovery Task Order 30.1, Richmond, VA, Senior UI/UX 
Designer. Timmons Group worked with VDOT on an initial "discovery" phase to refine the requirements envisioned for the 
Pathways to Planning tool. The discovery process allowed us to connect a technical team with VDOT's business users. 
Timmons Group took the time to understand VDOT's vision and objectives with the project, the users or personas, and the 
challenges TMPD is facing. This process allows the project team to become fully integrated with VDOT's team and 
become aligned on the project vision, objectives, and goals of the project. All of the deliverables produced from this 
discovery are invaluable for successful implementation of the Pathways to Planning project. 
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David Wooldridge 
QA/QC & Tester 

David is a Software Quality Assurance Engineer with strong analytical and 
quantitative skills. His expertise is on the front end of applications, including 
content, visual design, and user experience. David drafts test strategies for 
Timmons Group's projects, writes test collateral, tests the applications, and 
works with clients during user acceptance testing. He has tested a variety of 
both web-based and mobile applications and has contributed to requirements 
gathering and refinement through helping to fine-tune acceptance criteria. 

KEY EXPERTISE 

✓ Tests web and mobile applications 

✓ Drafts test strategies, writes test cases, tests scenarios, and tests 
checklists. 

✓ Streamlines practices and processes. 

✓ Coordinates UAT 

✓ Implements visual design/ UI/UX 

SELECT PROJECT EXPERIENCE 

NextGen Fuels Implementation, National Association of State Foresters 
(NASF), Washington, DC. Timmons Group was selected to develop the 
NextGen Fuels portal to allow the capture of fuels data from States, and to 
develop a fuels grant management and tracking system to include planned and 
completed acres and the accompanying spatial data, as well as an executive 
dashboard. 

Flood Inundation Mapping and Notification (FIMAN), North Carolina 
Department of Public Safety, Raleigh, NC. FIMAN has proven to be an 
invaluable tool for decision-makers across the state during flood events. DPS's 
original FIMAN solution is an on-premises based solution and had exceeded its 
useful life. Timmons Group was selected to develop an updated FIMAN 
solution, which will be a public-facing, web-based mapping application available 
to the general public, County Emergency Managers, and program partners. It 
will provide real-time flood stage data, gauge information, flood inundation 
scenarios, flooding forecasts, impacts, and alerts to support risk-based 
decisions regarding flooding. 

Solid Waste lnfonnation System 2.0 Phase 1 Design, Oregon Metro, 
Portland, OR. Metro is a large non-profit organization that services the greater 
Portland Oregon metropolitan area. A core service of Metro is the management 
of solid waste and recycling services. To ensure compliance and make this 
process more seamless, Metro contracted with Timmons Group to perform the 
initial design work and eventual implementation projects. The project includes 
data management, reporting dashboards and portals for internal and external 
stakeholders. 

Fishing and Hunting Mobile Application, Alaska Department of Fish and 
Game (ADFG), AK. Timmons Group worked closely with ADFG to develop a 
mobile application to manage services and information for the State's hunters, 
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anglers, visitors. The application is new to Alaska and is a "one stop shop" providing easy access to hunting and fishing 
permits, licenses, stamps, tags, maps, and regulations for specific areas. The introduction of this app has streamlined the 
registration and reporting process which was previously conducted on paper. It is also the first step for the state to begin 
digitizing its paper processes. Through s comprehensive community engagement process, the ADFG and out team 
determined the needs of the hunter and angler communities and designed features of the app according to the feedback. 

Prescribed Burn Mobile Application, Arkansas Division of Environmental Quality (DEQ) & Arkansas Department 
of Agriculture (ADA), AK. Timmons Group worked with Arkansas DEQ and ADA to develop a progressive web 
application called FireSmart which serves as a portal for farmers and forestry burners to enter planned burns throughout 
the state. Users enter data about their burns and app provides them with information from the smoke management 
guidelines. The application uses spatial data to show users smoke sensitive areas and tracks other burns in the airshed. 

Digital Monitoring Application (DMA) Discovery for Department of Mitigation Services (OMS), North Carolina 
Department of Environmental Quality (DEQ), NC. Timmons Group conducted a project discovery with OMS staff to 
discover and document the requirements for a OMA. The OMA is envisioned to be a "one-stop shop" for OMS internal 
staff, providers, the lnteragency Review Team (IRT), the general public, and other stakeholders. With this tool, they are 
able to access mitigation project details (tabular, geospatial, video, photo, and document-based) and related monitoring 
data in an intuitive, web-based application. Timmons Group conducted the discovery project to review the strengths, 
weaknesses, and opportunities of the existing digital monitoring process (as-is process), elicited and prioritized functional 
and technical requirements for a new OMA and conducted technical design sessions to vet the best possible product 
design "roadmap" for OMS. 

Stonnwater Structure Condition Assessment Discovery, Loudoun County, VA. Loudoun County worked with 
Timmons Group to develop an inspection and maintenance solution for managing the condition assessments, inspections, 
and maintenance tracking for the stormwater structures within the County. The vision for the Condition Assessment Tool 
(CAT) was to enable standardized and timely collection and assignment of inspection and maintenance information for 
stormwater structures, in a way that is streamlined, easy to use and that supports compliance and reporting. Timmons 
Group used its discovery process to understand the County's current inspection and maintenance processes. Armed with 
that information Timmons Group developed a solution design and roadmap for the County that included a web-based 
inspection and maintenance assignment and tracking solution for County employees and contractors to assign, review, 
edit, and approve work. 

Chronic Wasting Disease (CWD) Dashboard, Pennsylvania Game Commission (PGC), Harrisburg, PA. PGC 
worked with Timmons Group to build five prototype dashboards for different use cases within the agency. One of the 
dashboards focused on visualizing data from CWD sampling done in Pennsylvania. It was decided that the dashboard 
should be available to the public. The first page focuses on providing information and context in relation to the CWD 
sample prevalence rate. The second page provides basic descriptive statistics of the sample population based on 
categorical data such as the gender of the species, or how the sample was sourced. 

IDDE SWM Maintenance/Support, Prince William County, VA. Timmons Group provided software maintenance and 
support to Prince William County for their mobile and web IDDE/SWM and CMCO software. 

Site Inspection Dashboard, Prince William County, VA. Timmons Group developed a web-based solution for Prince 
William County to track stormwater pest site inspection processes over time. The solution included a tablet solution for 
inspectors to record pest (mosquitos, etc.) inspection details, map them, and sync them back to a web-based project 
tracking portal. Timmons Group is developed a dashboard solution and visualizations to provide role-based dashboard 
views of the data collected in the field by inspectors. 

TerraTrac, Virginia Outdoors Foundation, Blacksburg, VA. V0F is Virginia's leader in land conservation, protecting 
more than 800,000 acres. Due to an increase in new easements recorded over the past decade, VO F's technologies and 
workflows struggled to support the needs of the staff. There has also been an increase in public information requests 
through the Freedom of Information Act (F0IA). Timmons Group worked with V0F to develop a web-based application 
called TerraTrac. Integrated with a Customer Relationship Management (CRM) system, Document Management system, 
and GIS, TerraTrac allows V0F easement and stewardship staff to track and manage critical enterprise land conservation 
data. 
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