PURCHASE ORDER

VENDOR

TEXAS A&M FOREST SERVICE

PURCHASING DEPARTMENT

200 Technology Way, Suite 1120, College Station, TX 77845-3424; Phone 979-458-7380, FAX 979-458-73%6

ENVISAGE TECHNOLOGIES LLC
101 W KIRKWOCD AVE STE 200
BLOCMINGTON, IN 47404-6132

ORDER.

ANY EXCEPTIONS TO PRICING OR DESCRIPTION CONTAINED HEREIN MUST BE APPRQVED
BY THE TEXAS A&M FOREST SERVICE PURCHASING DEPARTMENT PRIOR TO SHIPPING.

Purchase Order {Include this number on all
No. correspondence and packages) VENDOR GUARANTEES
MERCHANDISE DELIVERED ON
THIS ORDER WiLL MEET OR
P400155 EXCEED SPECIFICATIONS IN
THE BID INVITATION.
VENDOR ALL TERMS AND
CONDITIONS SET
17431077810 FORATH IN OUR BID

INVITATION BECOME
A PART OF THIS

Order Date
10/06/2023

Page 01

INVOICE TO:

TEXAS A&M FOREST SERVICE

FIAD--INFORMATION RESOURCES
200 TECHNOLOGY WAY,
COLLEGE STATION

SUITE 1120
TX 77845-3424

SHIP TO:

TEXAS A&M FOREST SERVICE
FIAD--INFCRMATICN
200 TECHNOLOGY WAY, SUITE 1120
COLLEGE STATION TX 77845-3424

RESOURCES

PLEASE NOTE: IF YOUR INVOICE 15 NOT ADDRESSED AS INSTRUCTED
PAYMENT WILL BE DELAYED.

ftem

Description

Quantity

UOM Unit Price Ext Price

RTL

USER REF: 000000-5G
Acadis« Readiness Suite Custom Software
Bundle Renewal

kkkkk NET 30 **xkk*

NOTE TO VENDCR:

"SHIP TO" AND "INVOICE TO" ADDRESSES MAY
DIFFER. FAILURE TO SUBMIT INVOICE TO PROPER
ADDRESS MAY RESULT IN DELAYED PAYMENT.

BY ACCEPTANCE CF THIS FPURCHASE ORDER VENDCR
AGREES TC ALL TERMS AND CONDITIONS (AS
APPLICABLE) LISTED ON ATTACHED "TEXAS A&M
FOREST SERVICE PURCHASE CRDER--ATTACHMENT A".

VENDOR HEREBY CERTIFIES THAT THE NETWORK
HARDWARE CR SOFTWARE, AS APPLICARLE,
PROCURED CR LEASED UNDER THIS CONTRACT, HAS
UNDERGCNE INDEPENDENT CERTIFICATICN TESTING
FOR KNCWN AND RELEVANT VULNERABILITIES IN
ACCORDANCE WITH SECTION 2059.060 CF THE TEXAS
GOVERNMENT COCDE.

11/1/23-10/31/24 EXEMPT SOFTWARE RENEWAL
UNDER TERMS CF RFF-19-001, YEAR 4 OF 5.
UNDERSTANDING AND RELEASE DCCUMENTS REGARDING
TIMEOUT AND IP MODIFICATICNS ATTACHED.
PREVIOUS PO# P300167

VENDOR QUCTE: MLAS222023

YR 32,192.160 32,182 .16

TOTAL 32,152 .16

Texas A&M Forest Service cannot accept collect freight shipments.

FCB:

DESTINATION FRT INCLUDED

Terms:

FAILUAE TO DELIVER - If the vendor fails 1o deliver these suppiies by the promisad delivery data or a reasonak:le time thereatter, without
giving acceplable reasans for delay, or if suppliss are rejectad lor failura 1o meet spacifications, the State reserves the right to purchase
speuilien supolies elsewhers. and charge the increase in price and cost ol handling, if any, ta the vendor. No substitutions nor
canzellations permitted without prior approval of Purchasing Dapariment.

IN ACCORDANCE WITH YOUR BID, SUPPLIES/EQUIFMENT MUST BE PLACED IN THE
DEPARTMENT RECEIVING ROOM BY

The Etate of Texas is exer from all Faderal Excise Taxes.

STATE AND CITY BALES TAX EXEMPTICN CERTIFICATE: Tha undarsignad claims an exarnption from taxes under Texas Tax Code,
Section 151,306 (4), for purchase of langible persunal property described in this numbered ordar, purchasad from contractor andlor
shipper listed above. as this proparly is being sscured for INe exclusive use of the State of Texas.

The Terms ard Conditiors of the Statz of Ffexas shall prevail.

THIS ORDER I3 NOT VALID UNLESS SIGNED BY THE PURCHASING AGENT

FURCHASING AGENT FOR

TEXAS A&M FOREST SERVICE



PURCHASE ORDER

VENDOR

TEXAS A&M FOREST SERVICE

PURCHASING DEPARTMENT

200 Technology Way, Suite 1120, College Station, TX 77845-3424; Phone 979-458-7380, FAX 979-458-7386

Purchase Qrder (nclude this number on all
No. correspondence and packages}

P400155

Order Date
10/06/2023
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INVOICE TO:

VENDOR GUARANTEES
MERCHANDISE DELIVERED ON
THIS QRDER WiLL MEET OR
EXCEED SPECIFICATIONS IN
THE BID INVITATION.

VENDOR

ALL TERMS AND

17431077810

ENVISAGE TECHNOLOGIES LLC
101 W KIRKWOOD AVE STE 200
BLOOMINGTON, IN 47404-6132

CONDITIONS SET

TEXAS A&M FOREST SERVICE
FIAD-~INFORMATION RESOURCES
200 TECHNOLOGY WAY, SUITE 1120
COLLEGE STATION TX 77845-3424

FORTH IN QUR BID
INVITATION BECOME

SHIP TO:

A PART OF THIS
CRDER.

TEXAS A&M FOREST SERVICE
FIAD--INFORMATION RESOURCES
200 TECHNOLOGY WAY, SUITE 1120
COLLEGE STATION TX 77845-3424

ANY EXCEPTIONS TO PRICING OR DESCRIPTION CONTAINED HERFIN MUST BE APRROVED
BY THE TEXAS A&M FOREST SERVICE PURCHASING DEPAATMENT PRIOR TQ SHIPPING.

PLEASE NOTE: IF YOUR INVOICE IS NOT ADDRESSED AS INSTRUCTED
FAYMENT WILL BE DELAYED.

ftem Description Quantity LUOM Unit Price Ext Price
VENDOR REF: GREG SHEEHAN 361-825-7878
RTL
Texas A&M Forest Service cannot accept collect fraight shipments.
FOB: DESTINATION FRT INCLUDED
Terms:

FAILURE TO JELIVER - If the vencor taiis to deliver these supplies by the pramised defivary date or a reasonable time thersafter, without
giving acceptable reasons for delay, or if suppliss ars rejected for feilure to mest specifications, the State reserves the right to purchass
specified supplies elsewhers, and charge the increase in price and cost of aandling, if any. to tha vander. No substitulions nor

cancellatans permitted witheut prior approval of Purcngsing Department.

IN ACCORDANCE WITH YOUR BID, SUPPLIES/EQUIFMENT MUST BE PLACED IN THE
DEPARTMENT HECERING ROOM BY

The State of Texas is axempt from all Federal Excise Taxes.

STATE AND CITY SALES TAX EXEMPTION CERTIFICATE: The undersigrad claims an axamplion from *axes under Texas Tax Code,

Section 151.309 (4), for purchase of tangilde personal property described in this rumbered order, purchased fram coniracior angior

shipper listed above, as this property is Daing secursd for the exclusive use of the Stale of Texzs.,

The Tarms and Conditionz of the State of Texas shall prevail,

THIS ORDER I8 NOT VALID UNLESS SIGNED BY THE PURCHASING AGENT

PURCHASING AGENT FOR

TEXAS A&M FOREST SERVICE




Summary

The TEXAS A&M FOREST SERVICE is seeking a renewal of their current custom software subscription to the
Acadis® Readiness Suite with 1,000 active person records.

Acadis® Readiness Suite Custom Bundle

Modules with 1,000 Active Person Records

Acadis Training Acadis Surveys

Acadis Documents Acadis Instructor Scheduling

Acadis Forecast and Budget Acadis Personal Portal

Acadis Registration Acadis Online Registration

Acadis Portal w/ In-Service

Cost Quote

Period of performance: 11/01/2023 — 10/31/2024.
The presented costs illustrate this Acadis® custom bundle quoted for 1,000 active person records.
These costs are valid for 60 days from submission.

Description Cost

Acadis® Readiness Suite Custom Bundle — Annual Subscription Renewal $32,192.16

Total $32,192.16

All orders are subject to the Master License Agreement incorporated here and available at
https://www.acadis.com/mla. By signing this order form, the parties represent and certify that they are
authorized to sign on behalf of their respective organizations and agree to perform the respective duties
outlined herein.

ENVISAGE TECHNOLOGIES, LLC TEXAS A&M FOREST SERVICE

By:
Printed Name:
Title:

Date:

By:
Printed Name:
Title:

Date:

Page 1 - 09/22/2023 - Proprietary and Confidential - © Envisage Technologies



Memorandum of Understanding and Release

ENVISAGE Technologies, LLC (“ENVISAGE™) has licensed 2 software program referred to generally as
the Acadis® Readiness Suite (“Acadis”) to the Texas A&M Forest Service {“1FS”).

IFS has requested relaxed [P address restrictions on its instance of Acadis to permit logins to the
administration page from all non-blacklisted |P addresses otiginaung in the United States. Although willing
to make this modification to TT'S’s instance of Acadis, subject to the conditions provided hetein,
ENVISAGE has advised TFS that this modification is not in accordance with Acadis standatd practices.

TFS recognizes ENVISAGE's advice against this modification, but desites to continue nonctheless. TFS
therefore represents and warrants that the requested removal of IP address restrictions meets all securicy
requirements referenced within its contract for Acadis, and agrees to release ENVISAGE from liability that
might occur as a direct or foreseeable result of this modificaton.

This Memorandum of Understanding and Release, signed on the date below, is effective immediately on the
earliest date indicated below.

ENVISAGE TECIHINOLOGIHES, LLC TTINAS A&M FORLST SERVICL
3
/-l

W(/%el(e (. Ll Hobby Dediss

’_\Ea?’ p N - Name ¥
iy (
£yl .

‘/ MMAT( L 2 D
\ Sifmature Signature
\_/' 3 i

18 “F ] iil/o.f/*?

Darc Date



DocuSign Envelope 1D: 61993B9D-3547-4F02-A7AE-957B1316FE4E

ENVISAGE

TELCHHOLOGIES

General Understanding & Release

ENVISAGE Technologies, LLC (hereafter referred to as “ENVISAGE”) has licensed a software
program referred to generally as the Acadis® Readiness Suite to the Texas A&M Forest Service
(hereafter referred to as “TAMFS”).

TAMEFS has reguested that their production admin portal of the Acadis Readiness Suite be modified to
increase the software “automated logout” feature on their admin portal site from the industry standard
of twenty (20) minutes, to one hundred twenty (120) minutes. To wit, instead of using the Acadis
admin portal’s built-in timeout, TAMFS desires to use its own timeout which is employed through its
single-sign-on system. This alternative timeout has an adaptive approach allowing the user to continue
working if an action is taken during a 30-minute interval. If no action is taken after 30 minutes, or the
browser is closed, the user is logged out. These intervals can continue for up to four hours, at which
time, the user is required to re-authenticate regardless of activity. This timeout strategy is a firm part
of agency security policy and its associated inactivity window duration was chosen after careful risk
management discussions.

TAMFS recognizes that this modification does not necessarily reflect the most stringent level of
security available within Acadis, and desires to continue nonetheless. Therefore, TAMFS agrees to
release ENVISAGE from liability that might develop as a direct or foreseeable result of this
modification.

This General Understanding & Release, signed on the date below, is effective immediately on the date

indicated.
?&&qﬂ}“# ;o,!oelzt
Texad/A&M Forest Service Date
DocuSigned by:
Md__ S{UM 10/14/2021
Envisage Technologies, LLC Date

ENVISAGE « 101 W. Kirkwood Ave., Suite 200 - Bloomington, iIN 47404 - 812.330.7101 (p} - 812.330.7102 {f)
info@envisagenow.com



From: Greg Sheehan

To: Lull, Travis

Subject: RE: [_EXTERNAL_]RE: Texas A&M Forest Service FY24 quote
Date: Friday, October 13, 2023 8:52:20 AM

Attachments: image002.png

image003.png

image006.png

Envisage response to RFP-19-01 Texas A&M Forest Service.pdf
P300167 Envisage 10.17.2022.pdf

Good morning, Travis. After reviewing our records again, | believe you are correct.

For clarification and to ensure we are both on same page, the agreement in place at this time
is the two (2) pages titled TEXAS A&M FOREST SERVICE PURCHASE ORDER TERMS AND
CONDITIONS attached to your annual subscription renewal purchase order (2022 attached)
each year and RFP-19-01 (attached). Using last year’s annual subscription renewal package as
an example, the annual subscription renewal cost quote and order form did include a
reference to our standard Master License Agreement — “All orders are subject to terms and
conditions at https://www.acadis.com/mla.” | have included the full document for visibility in
the 2023 annual subscription renewal cost quote and order form.

If the inclusion of our standard Master License Agreement presents a roadblock for the
upcoming annual subscription renewal process, then please move ahead as we have done in
prior four (4) years given the short timeline you noted. However, as this annual subscription
renewal will start year five (5) of our agreement, we will be seeking an updated contract for
next year’s annual subscription renewal process. | will make a note in the account to start that
discussion well ahead of the renewal term date to allow both parties adequate time.

Please let me know if | have satisfactorily answered your questions and if we can move
forward from here.

Thank you.

Greg Sheehan

Team Leader - Government Solutions
Inspector of Police at NYPD (Ret.)
Greg.Sheehan@Acadis.com

(631) 825-7878

w7 & \crDis in|

From: Lull, Travis <Travis.Lull@tfs.tamu.edu>

Sent: Friday, October 13, 2023 09:08

To: Greg Sheehan <greg.sheehan@acadis.com>

Subject: [ EXTERNAL_]RE: Texas A&M Forest Service FY24 quote


mailto:greg.sheehan@acadis.com
mailto:Travis.Lull@tfs.tamu.edu
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.vectorsolutions.com%2F&data=05%7C01%7CTravis.Lull%40tfs.tamu.edu%7C2f8fbb1e326248c14cac08dbcbf31fb1%7C2c2bb68df2344baaa640ede7b35d9620%7C0%7C0%7C638328019391988572%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=4ZGdFMgTjcQyan6aqMCsvyapXSibbgGIQXsllxN8VHs%3D&reserved=0
callto:greg.sheehan@envisagenow.com
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fin%2Fgregory-sheehan%2F&data=05%7C01%7CTravis.Lull%40tfs.tamu.edu%7C2f8fbb1e326248c14cac08dbcbf31fb1%7C2c2bb68df2344baaa640ede7b35d9620%7C0%7C0%7C638328019391988572%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=3u6lq%2FK96rNkc6acpaZyWQYT1Bz8LkG026Y1Qnmhj1g%3D&reserved=0
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Texas A&M Forest Service (TFS)

4 Response to RFP-19-01
Event, Academy & Training
Registration System

Acadis® Readiness Suite
July 26, 2019
2:00 PM CDT

Submitted to:

Texas A&M Forest Service
Purchasing Department

200 Technology Way, Suite 1151
College Station, TX 77845-3424

Submitted by:

ENVISAGE

TECHNDBLODGE]LES

101 W. Kirkwood Ave, Suite 200
Bloomington, IN 47404
WWW.envisagenow.com
Contact:

Derek Bult, Solutions Strategist
812.330.7101
info@envisagenow.com

The contents of this proposal are proprietary and confidential, and are intended for source
selectiononly. Please contact Envisage Technologies for approval on distribution to entities other
than the Texas A&M Forest Service.
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2:00 PM CDT

Proprietary and
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4 Texas A&M Forest Service Proprietary and

Confidential

COVER LETTER

The Texas A&M Forest Service (TFS) is seeking an Event, Academy and Training Registration System,
capable of replacing its internally developed system. The TFS seeks a new off-the-shelf product or
custom-developed web application to serve multiple training support staff across the agency
statewide, including students, first-responders, decision makers, administrators and the public.

Based on our understanding of the requirements, key objectives for the new system include:

Provide a single platform for managing events, trainings, academies and courses
Facilitate student registration, course catalogs, instructors, and details of events
Support multiple training staff across the agency in divisions and departments statewide
Become the primary entry point for TFS students and customers who desire training
Provide web and mobile accessibility

To meet these requirements, Envisage Technologies proposes the Acadis Readiness Suite, our
enterprise-class training and certification management software solution designed specifically for first
responders and the academies that train them. Acadis combines the convenience of an off-the-shelf
system with the flexibility of an agile-development process that continually updates with
improvements and new features.

Our 17 years of experience in supporting training, compliance, and readiness for public safety has
positioned Acadis to streamline processes to make it easier for TFS to serve its students and
instructors. Acadis modules can be used to facilitate student registration, organize course catalogs,
schedule instructors and communicate training requirements and event details, among other features.
The Acadis Portal empowers students to maintain their personal, training, and compliance
information in a powerful yet concise and easy-to-use format, and can provide a centralized entry
point for TFS students and anyone else who desires fire and forestry training.

Acadis combines historical data with future-proof training management by allowing for versioning
that will give TFS an accurate look into training over time. This historical view allows continual
assessment of training and its evolution, and provides a legally defensible record. Additionally, the
cost of progressing the system into the future and beyond is offset by Acadis’ agile development
methodology. Acadis is constantly evolving to meet the ever-changing needs of public safety and IT
security by releasing new features 6 times per year. Regardless of which client requested new features,
improvements in our public safety software are shared across our user base at no additional cost.

At Envisage Technologies, we are passionate about helping educate the next generation of first
responders and equip them with the knowledge and tools for success. We work closely with our
customers to find ways to modernize processes, measure results, and eliminate redundant costs by
incorporating proven best practices into a single, comprehensive training ecosystem.

We are pleased to submit any additional information, or demonstrate our Acadis product, at the
request of TFS. It would be an honor to assist with this vital project, and we look forward to the
opportunity to work with your team.

Sincerely,

2 / = A

A

Derek Bult
Solutions Strategist, Envisage Technologies, LLC

© Envisage Technologies ® 101 W. Kirkwood Ave Ste 200 ¢ Bloomington, IN 47404 ¢ 812.330.7101 * 812.330.7102 fax ¢ info@Envisagenow.com
1
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EXECUTIVE OVERVIEW: ABOUT ENVISAGE TECHNOLOGIES

Envisage Technologies is the leading provider of training systems for federal, state, and local public
safety training organizations across the United States. Since our founding in 2001, our goal has been
to ensure that the training provided to public safety professionals is relevant, timely, and designed to
meet the unique demands of their profession. Because of this ongoing commitment, the TFS can be
assured that the Envisage team will be a focused and knowledgeable partner.

We offer the following solutions and services to support our customers:

e Acadis Readiness Suite — A comprehensive, modular training management framework for
training and complianceorganizations.

¢ Software Development — Full lifecycle enterprise software development and funded feature
enhancements.

e Professional Services — Project management, training modernization consulting, Acadis
configuration and implementation, software training, data migration/importation support,
database administration, technical support, and help desk services are included with all Acadis
installations.

Envisage Technologies is optimally suited to assist the TFS with this project for the following reasons:

e Built for Public Safety Training — Conceived and developed to manage the critical elements
of fire, police and first responder training and compliance tracking, Acadis will help ensure that
Texas’s fire and forestry professionals are trained to meet the rigorous demands of the job.

¢ Rapid Implementation — Core functionality that is typically required by our clients already
resides in our software, which significantly reduces implementation timeframes.

e Highly Secure — Acadis, a FedRAMP-authorized solution, is built on a proven, secure, and
integrated architecture that meets or exceeds all required security elements of the Department of
Homeland Security (DHS) 4300A Circular. Additionally, numerous federal agencies have granted
Authority to Operate (ATO) to information systems using Acadis within their environments. Only
software that provides exceptional assurance of data privacy and trustworthiness meets these
strict standards. With each release, Acadis undergoes continuous testing for security
vulnerabilities, ensuring that system security evolves to resist new classes of threats.

e Assess the Entire Trainee — Manage testing in the classroom, in the field, or online with
mobile options and student analysis.

e Enterprise-class — Envisage’s software frameworks are designed for true enterprise-class
performance and scalability. Whether deploying our technologies across vast geographic areas
covering multiple agencies, or tracking hundreds of thousands of records for a single client, our
solutions have a proven and demonstrable record of success.

© Envisage Technologies ® 101 W. Kirkwood Ave Ste 200 ¢ Bloomington, IN 47404 ¢ 812.330.7101 * 812.330.7102 fax ¢ info@Envisagenow.com
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THE ACADIS® READINESS SUITE

The Acadis Readiness Suite (Acadis), developed by Envisage Technologies, is a proven, enterprise-
class software solution developed specifically for first responders and the academies that train them.
Acadis simplifies the complex operational training tasks common to the high-risk, blended training
environments of law enforcement, public safety, and the military. In addition to modernizing training
operations, Acadis provides traditional cting Portal
classroom instruction tracking and written a‘““w
assessments, ensuring a complete and :
detailed training record for agencies and

individuals regardless of the method of q’%
training delivery. Acadis automates and 2
integrates costly standalone training ul '% o
functions and tracks a variety of resources o 8 3: =
and their chain of custody, thereby =i - H

facilitating an accurate forecasting of current
and future physical, technological, and
human resource requirements. In summary,
Acadis saves time and money through the
consolidation of existing systems and the
streamlining of workflows into a single
framework.

Acadis consists of the training management system and a

series of supporting software modules, which are

configurable to support the full spectrum of training ’. AC AD I S ©
operations. These modules work together to support and ’ READINESS SUITE
manage online and classroom-based courses, high-liability

training, and complex training and business processes. The modular system provides software to
support specific areas of training management across an individual’s career.

At Envisage, we leverage the Agile development methodology to enhance our COTS solutions. It’s an
approach whose name implies precisely the benefit it delivers: an opportunity to quickly define and
validate our users’ requirements, engage our entire solution team to develop the highest priority
features first, and achieve the targeted project milestone dates with the requisite functionality. Put
another way, it means that we can deliver products that are better attuned to our clients’ continually
evolving needs — and we can deliver them faster. As projects unfold, and new requirements are
identified, Envisage can provide customization and new enhancements rapidly to incorporate
evolving business practices as needed. This is unique in that most COTS solutions cannot be easily
tailored to meet specific needs.

© Envisage Technologies ® 101 W. Kirkwood Ave Ste 200 ¢ Bloomington, IN 47404 ¢ 812.330.7101 * 812.330.7102 fax ¢ info@Envisagenow.com
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To meet the specialized needs of the TFS, we recommend the following modules:

Acadis Training (Base Module)

Acadis Training tracks individual training, provides for the development of course curriculum, and
tracks training progress and test scores. Acadis then aggregates these records into an accurate and
legally defensible transcript, including course weights and applicable awards. The additional
administrative features of the Acadis Training module include:

e Track training and testing records e Secure and control access to
across an individual’s career sensitive information

e Digitize and automate e Assign training based on individual
cumbersome paper processes career goals (Career Roles)

e Increase accuracy and efficiency ¢ Create manual and automated
of reporting workflows

Acadis Learning Management System (LMS)

The Acadis LMS delivers online training courses, allows the assignment or self-registration to online
courses, and tracks the successful completion of the training event within Acadis. The Acadis LMS
module provides a low-cost delivery vehicle for online training courses and supports a fully blended
training approach. The additional administrative features of the Acadis LMS module include:

e Augment classroom and skills-based training e Automate the posting of online
with online learning course results to an individual’s

e Deliver SCORM-compliant (versions 1.2 training record (Person Record)
through 2004 4t Edition) online training e Maintain a library of online courses
courses e Observe online learning metrics

e Add discussions to online classes and with an Online Events Monitor
activities

Acadis Compliance

Acadis Compliance provides a proven and flexible tool to process new certifications and periodic,
ongoing renewals. This ensures that individuals and organizations are compliant with all applicable
standards and regulations. The additional administrative features of the Acadis Compliance module
include:

e Maintain a full compliance and e Confer, renew, or revoke
certification history across an individual’s certifications
career e Certify individuals, organizations,

e Identify upcoming and recent expirations and inventory

e Automate the certification renewal e Assign Career Roles and specific
process goals to a Person Record

© Envisage Technologies ® 101 W. Kirkwood Ave Ste 200 ¢ Bloomington, IN 47404 ¢ 812.330.7101 * 812.330.7102 fax ¢ info@Envisagenow.com
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Acadis Scheduling

Acadis Scheduling streamlines complex scheduling tasks related to training operations. The module’s
sophisticated scheduling engine intelligently applies sequencing, priorities, dependencies, and
resource requirements for each block of instruction. The additional administrative features of the
Acadis Scheduling module include:

e Automate the scheduling of instructors, e Assign instructors based on defined
facilities, and resources criteria

e Manage instructor calendar and e Identify and resolve scheduling
availability conflicts

e Manage instructor-to-student ratio e Maximize resource utilization

Acadis Registration & Online Registration Portal
Acadis Registration automates registration workflows and maximizes class and testing event fill rates.
The module manages prerequisites, individual registrations, enrollments, and the wait listing of

students. The additional administrative features of the Acadis Registration (and Online Registration
Portal) module include:

e Define registration open and close dates e Automate registration workflows

e Allow self-registration for individuals e Define prerequisite requirements
via the Online Registration Portal before opening registration

e Maximize class and testing event fill e Create automated email notifications
rates for registration status updates

Acadis Testing & Online Testing Portal

The Acadis Testing module provides for the administration of classroom and online tests, and
automates numerous testing functions. The module includes a full-featured test builder, question
repository, and randomization engine. The additional administrative features of the Acadis Testing
(and Online Testing Portal) module include:

e Link Learning Objectives to test e Record field testing with the Acadis
questions Mobile application
e Automate test grading and reporting ¢ Allow individuals to access
of grades to Person Record approved online tests via the Online
e Track logins, time spent in a test, and Testing Portal
test completion with the Proctor e Improve test integrity using anti-
Monitor cheating features native to Acadis
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Acadis Surveys

Acadis Surveys is a fully integrated survey builder module that provides tools to create surveys and
automatically distribute them in order to collect and evaluate student reaction to training and
instruction. The module also supports non-instructional surveys and polls, which allow organizations
to gather information on various topics quickly and efficiently. The additional administrative features
of the Acadis Surveys module include:

e Design surveys with Likert-type scales and e Automate survey results tallying
free-form text fields e Analyze student reaction to training
e Distribute surveys through automated (Kirkpatrick Level 1)
emails e View survey results across multiple
e View and export survey results classes
Acadis Documents

Acadis Documents digitizes and maintains the legal defensibility of important documents in order to
minimize litigation risk, and ensures that important documentation is accessible when needed.
Acadis Documents reduces the need for storage of paper documents, and maintains a digital record
that is not susceptible to alteration, deterioration or destruction. The additional administrative
features of the Acadis Documents module include:

e Maintain the legal defensibility of ¢ Upload common document types
important documentation e Fulfill certification requirements

e Attach documents to Person, Class, with supporting documentation
and Instructor Records e Attach photos and other documents

e Import multiple documents quickly for inventory identification
and easily

Acadis Portal Framework with In-Service Reporting Portal

The Acadis Portal is the foundation for the distribution of Acadis functionality across a wide
geography, while the In-Service Reporting Portal allows the reporting of in-service training by all
locations under an organization’s purview. The additional administrative features of the Acadis Portal
Framework with In-Service Reporting module include:

e Track the training and skills reported by all e Define a list of mandatory and/or
agencies within an organization approved in-service training events

e Remotely report training and certification e Manage in-service rosters and
information attendance

e Create online forms (WebForms) to replace e Manage user access permissions
paper
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Acadis Instructor Scheduling Portal

The Acadis Instructor Scheduling Portal allows instructors to view and manage their instructional
calendars, including setting unavailable dates (with applicable reasons), and viewing their scheduled
instructional events. The additional instructor-focused features of the Acadis Instructor Scheduling
Portal include:

e View a list of instructional opportunities with e Manage personal instructional
class names, locations, dates, and times availability

e View instructional assignments on a ¢ Ensure adequate instructional
calendar format coverage for all training events

Acadis Person Portal

The Acadis Person Portal allows individuals to log in and review stored information within Acadis,
including their contact information, training history, qualifications, and certifications. The additional
individual learner-focused features of the Acadis Person Portal include:

e Access personal training and certification

records ¢ Renew and print existing certifications
e Request updates to personal training and ¢ Customize, update and manage
certification records personal profile information
e View and print transcripts, diplomas, and ¢ Email personal professional history
personal training history reports report

Acadis Workforce Portal

The Acadis Workforce portal allows supervisors access to the training records of personnel under
their purview. This works on a tiered structure, allowing higher-level supervisory access to personnel
training records across multiple teams. The additional administrative features of the Acadis
Workforce Portal include:

e Create organizational efficiency by e View full training, employment, and
decentralizing the data reporting process certification records for all
e View a list of all personnel within a specific employees (based on access
chain of command permissions)
e Ensure only authorized individuals can access e Submit employment updates and
and report information maintain employee contact
information
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RESPONSE TO REQUIREMENTS

A. Vendor Qualifications

A1. At Envisage Technologies, we are passionate about helping those who have a mission to aid and
protectothers. For nearly two decades, our purpose has singularly focused on modernizing the
training operations of government agencies. Unlike many off-the-shelf LMS systems, Acadis is
specifically designed for public safety training organizations. It has been implemented across 55
installations, from small fire and police departments to large government agencies, including several
statewide training operations.

For example, the California Department of Forestry and Fire Protection’s State Training Unit uses
Acadis to manage:

* 44,000 + student contacts per year

« 3,000 + classes in 2015

» 900 + fire agencies participating per year
e 4,300 + instructors, with 168 new in 2015
» 50 accredited academies

Acadis is built to streamline processes, and our experienced configuration and support staff can bring
your event, training, and registration system into compliance with the current needs of your
organization while ensuring you are prepared for changing needs in the future.

B. System Requirements
B1. Acadis is built on a system that conforms to standard web accessibility standards.

B2. Our developers are familiar with the requirements of Section 508 of the Rehabilitation Act of 1973
and keep it at the forefront of their work. Accessibility specialists within the Department of Homeland
Security have given Acadis a positive report in the past. See VPAT attached in Appendix B.

B3. Acadis can be used in conjunction with standard web browsers or mobile operating systems. In
field training situations, certain test results can be recorded through a mobile app on a smartphone
with no internet connection necessary.

B4. Acadis can be accessed from any desktop or mobile device employing modern web browsers,
including Microsoft Internet Explorer (9.0 and higher), Edge, Google Chrome, Apple Safari, and
Mozilla Firefox.

B5-7. TFS requested options for on-premise or SaaS hosting, with the requirement that an on-premise
solution must operate on TFS approved IT platforms using Microsoft Windows Server, Microsoft SQL
Server, and Internet Information Server (IIS). For SaaS solutions, TFS required documentation
concerning data security, privacy, integrity, business continuity planning, disaster recovery planning
and physical security of servers and services that meets or exceeds applicable Federal, State, TAMU
System and Agency policy, procedures, rules and regulations.

Envisage offers hosting services in a FedRAMP-authorized cloud environment. Our data center
utilizes a formal set of compliance documents, incorporating the policies, procedures, forms and
manuals necessary to ensure that all hosted systems remain properly maintained and supported with
effective and structured controls. Technical staff monitor the customer systems to ensure that the
performance standards adhere to established service level agreements. Our Support Specialists follow
standard operating procedures to support any hosting infrastructure-related Help Desk request.

For more on hosting and security standards, see pages 41 and 45.

© Envisage Technologies ® 101 W. Kirkwood Ave Ste 200 ¢ Bloomington, IN 47404 ¢ 812.330.7101 ¢ 812.330.7102 fax ¢ info@Envisagenow.com

8



mailto:info@Envisagenow.com



4

Texas A&M Forest Service

July 26,2019
2:00 PM CDT

Proprietary and
Confidential

For hosted clients, Envisage provides support for all necessary hardware, servers, and connectivity,
Windows and Oracle management and updates, and backup/restore planning. Typically, a working
production environment is available to a new client within weeks of contracting.

Acadis can also be self-hosted using an Oracle database server. An SQL server is not supported. The
recommended configurations for self-hosting are presented in the following table. Additional
requirements will be dependent on the modules chosen, the amount of storage, and the average
number of simultaneous users anticipated. Help Desk support and approximately six (6) update
releases per year are standard for either form of hosting.

Recommended Server Configuration

Oracle Database Server

Windows 2012 R2 x64 Standard
Oracle 12¢ SE2 2 Processor License
Dual Processor (4 cores or more per
processor, E5 Version 2 Intel Xeon)
16GB of Memory

If using a Storage Area Network
instead of Direct-Attached Storage,
it must be high performance and
appropriately sized for estimated
existing content and future growth.
The connection should be
configured and optimized for low-
latency heavy database read/write
usage patterns.

With Document Management:
additional disk space is required for
document storage. Documents are
stored in the database and
represent similar storage size to the
original file size. Appropriate
storage will allow for existing
documents and future growth.

Acadis® Web Server

e Dual Processor (4 cores or more per

processor, E5 Version 2 Intel Xeon)
e 16GB of Memory
e Windows 2012 R2 x64 Standard

Acadis® Portal Server

Dual Processor (4 cores or more per
processor, E5 Version 2 Intel Xeon)
16GB of Memory

Windows 2012 R2 x64 Standard

Network

e Gigabit network connection or better
between all servers, Including 1 gigabit

throughput across any firewalls,
proxies, or network load balancers
that are in between servers(Portal,
Web, Database)

UAT Environment (if necessary)
UAT is not recommended to be on the

same server as production

UAT hardware can be less powerful

than the production environment

Software Configuration
Backup software/agents fitting
customer’s existing infrastructure

Workstations for Acadis users require
Google Chrome or Microsoft Internet

Explorer 9.0 or higher
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B8. TFS requested a system that is easy to use. Acadis offers an extremely intuitive and user-friendly
interface. It is built on a template system that makes repetitive tasks extremely easy with the click of a
button. The majority of the required setup and configuration is handled in implementation, when our
knowledgeable staff are available to consult and deliver on your vision for your training program.
Once Acadis implementation is complete, your operations are simple, intuitive, and repeatable, and
making macro changes to your courses or training protocol is easy and efficient. Acadis allows you to
focus your efforts on presenting the best training the TFS can provide while removing barriers from
the administrative process.

Additionally, Acadis has a global preference system menu that allows for customization across the
entire system. These preferences allow TFS to create an environment that uses the agency’s preferred
terminology and internal established language. These features make Acadis easy to use and quick to
adapt to changing needs. For more on the user experience, see Section D: General
requirements.

Bo. TFS requested audit and change tracking capabilities. Acadis includes two levels of auditing and
change tracking. The audit trail, which is easily searched by administrator-level users, includes
sensitive operations such as login attempts, permission modifications, and export of personally
identifiable information. A more comprehensive record of changes to and changers of all
organizational records is preserved for support and forensic investigations, with most queries
facilitated by Envisage.

The example below shows an audit report that is tracking recent activity and changes to data. The
audit function allows TFS to trust their data integrity and quickly track any and all changes made in
any given period of time.

& ACADIS s | But,perck - & [
READINESS SUITE
@ ’;\ Workflow | People & Resources Registration | Training || Testing | Compliance | Scheduling | Housing | Reports & Data Tools Forecasting | Admin o
Exports Acadis ID/
Ad Hoc Exports Date ~ User Academy ID IP Address Action
Create Export
List Saved Exports 06/05/2019  Andrews, Lucas 84079 10.68.83.40 Login FAILED
Advanced Data Exports 04:40 PM lucas.andrews 8478-8760
SrEHEpTd 06/05/2019  Bult, Derek 83046 Acadis user session timed out.
List Exports 0427PM  derek.bult 3742-3994
Class Departure Export
Cross-Class Gradelist Export 06/05/2019  Bult, Derek 83046 Portal user session timed out.
Billable Item Export 04:20 PM derek.bult@envisagenow.com  3742-3994
06/05/2019  Bult, Derek 83046 10.68.83.207  Portal Login SUCCESS
Import 03:55 PM derek.bult@envisagenow.com  3742-3994
Import Wizard
06/05/2019  Bult, Derek 83046 10.68.83.207  Login SUCCESS
Documents 03:34 PM derek.bult 3742-3994
B CiDecpens 06/05/2019  Bult, Derek 83046 Portal user logged off.

03:19PM derek.bult@envisagenow.com  3742-3994
Conduct and Performance

Reports 06/05/2019  Andrews, Lucas 84079 Acadis user logged off.
List of Conduct and 03:19PM lucas.andrews 8478-8760
Performance Reports
06/05/2019  Andrews, Lucas 84079 10.68.83.40 Pending Approval Conduct and Performance Report - "Quarterly Performance
WebForms 03:11PM lucas.andrews 8478-8760 Report" for Bult, Derek (3742-3994) recorded on (6/5/2019) was edited
Add a WebF
Lisr;fweebFernn:s 06/05/2019  Andrews, Lucas 84079 10.68.83.40 Student status changed for Bult, Derek (3742-3994) in class Supervising - Stress in
03:03PM lucas.andrews 8478-8760 Law Enforcement Supervision from Enrolled to Graduated.
surveys N A Afhoa A At ke e e e o
Add a Survey more ¥
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B10. Acadis offers robust search functionality across all areas of the system. Users can be found in
myriad ways: for example, user ID, name, email address, tags, flags, organizational information, job
assignments, completed training, certifications held, and much more. Lastly, Acadis has user defined
fields that allow for even further customization of the tracking requirements of TFS. The screens
below show some possible ways to search for an individual user.

=z e L - 8 B [ ] [sp0a
uAAglés?.vlu§ e awo arc Person v m Bult, Derek A E ‘ Feedback H Sign Out ‘

@ (J\ Workflow H People & Resources “ Registration “ Training \| Testing H Compliance H Scheduling “ Housing “ Reports & Data Tools H Forecasting ” Admin \ 9
People
Add a Person Search for a Person
I Search for a Person - SEr 5
Search for Duplicate People General L Display Settings J l Search J
Approve Portal Personnel
Updates
Approve Conduct and PERSON CRITERIA RESULTS

Performance Reports
Continue Incomplete

Conduct and Performance Last Name Results Per Page
Reports

Organizations First Name Matches | begin with these values v

Add an Organization

- Name Search Options Search all name fields for the entered values
Search for an Organization
List Training Academies
Approve Conduct and .
Pperformance Reports Date of Birth iz

Continue Incomplete

Conduct and Performance Social Security No.

Reports
Resources Academy ID
Add Accountable Property
Add a Bulk Resource Acadis D No.
Add a Facility
Add a Firearm Person Status  Active (change selections)
Add a Service Animal
Addavehicle Tags )
Search for a Resource
Resource Management Assigned Flags @
Search for a Schedulable
Resource Missing Flags v @

Add a Maintenance Ticket
List of Maintenance Tickets

’.ACADIS Type a word or phrase to searc m Bult,Derek -+ & [A | Feedback H sign out ‘

READINESS SUITE

@ Cl\ Workflow H People & Resources H Registration \| Training H Testing H Compliance u Scheduling H Housing “ 'Reports & Data Tools H Forecasting ” Admin \ e

People

Adda Ferson Completed Training l Search J

Search for a Person
Search for Duplicate People

Approve Portal Personnel

Updates . - : :
Program | Choose... v Timeframe Training may start prior to, but must be completed during the

Approve Conduct and X

Performance Reports timeframe.

Continue Incomplete Class/Course

Conduct and Performance - - # o -
Reports No./Title/Activity

Hours Completed in to © Help me with this

Organizations Timeframe

Add an Organization
Search for an Organization
List Training Academies

Approve Conduct and
Performance Reports
Continue Incomplete S - —
Conduct and Performance Certifications l Search J
Reports

Resources 1 am looking for people with the following: Where the statusis All
Add Accountable Property
Add a Bulk Resource No certification(s) selected (Change) Active (Active)
Add a Facility ) .
Add a Firearm With printing criteria (@ Last printed date between Expired (Inactive)

# and # Not Yet Issued (Inactive)

Add a Service Animal
Add a Vehicle

Search for a Resource Currently marked for printing Revoked (Inactive)
Resource Management i
Search for a Schedulable Suspended (Inactive)
Resource

Add a Maintenance Ticket When issued between # and o
List of Maintenance Tickets

With expiration between # and 1
Careers

Certification Action was All

List Career Roles

© Envisage Technologies ® 101 W. Kirkwood Ave Ste 200 ¢ Bloomington, IN 47404 ¢ 812.330.7101 ¢ 812.330.7102 fax ¢ info@Envisagenow.com
11



mailto:info@Envisagenow.com



July 26,2019
2:00 PM CDT

4 Texas A&M Forest Service Proprietary and

Confidential

C. Security Requirements
C1. TFS requested SSL encryption. Acadis uses 128-bit Secure Sockets Layer (SSL); therefore, all data
passing between the user interface and the server is encrypted.

C2. TFS requested data encryption at rest and non-reversible encryption for passwords. Under our
FedRAMP-authorized security standards for Acadis customers using Software as a Service (SaaS),
data is encrypted at rest. Passwords are stored using non-reversible encryption, with specific options
for FIPS-approved hashing employed over a tunable number of rounds to defeat offline brute-force
attacks. Additional security features can be configured to the specifications of the TFS.

C3. Acadis supports single sign-on using Active Directory Authentication or SAML 2.0
Authentication tokens, and is in production use with ADFS to meet TFS’s requirements. This makes
logging in easy for users. Person Records serve as profiles for each user. Fields on the Person Record
are customizable to TFS’s standard nomenclature, and each user receives a unique internal identifier
in the form of the Acadis ID. Academy ID numbers can also be assigned to be used as a standard,
searchable identifier.

C4. TFS requested identity options for non-employees or members of the public. Identity information
can be collected via WebForms in the user portal, and new Acadis accounts can be approved either
automatically or after review by TFS administrators. Acadis also supports a hybrid authentication
process, where users in Active Directory are authenticated via SSO and others via Acadis-native
credentials.

Cs. TFS requested the ability to set global password policy settings. For authorized users who do not
enter the system via SSO, credential management can be controlled by TFS administrators, with
options including password complexity, minimum and maximum change frequency, history, lockouts,
concurrent sessions, repeated characters, and an optional TOTP second factor. Username and
password credentials, unique user IDs, and the ability to grant or restrict access based on user profiles
are examples of our Identity Management protocols.

C6. There are three options for resetting passwords within Acadis. For Portal users, we offer an
automated password reset option in Acadis for self-help. We highly encourage customers to utilize
this option, which sends a message to the primary email account on the user record, giving the user a
time-limited opportunity to change the password. For Acadis, the preferred method is to request a
manual password reset via the TFS system administrator. In the event that this option is not viable,
our customer care department can reset passwords by utilizing the Acadis ID as the user identifier
and asking for three pieces of identity verification information (verification information options are
unique to each organization).

C7. TFS requested a secure, centralized and uniform system for account management. Acadis saves
time and money through the consolidation of existing systems and the streamlining of workflows into
a single centralized and uniform system. Our security-cleared personnel, secure facility, and Acadis
software all meet stringent FedRAMP security guidelines. Security is at the heart of Envisage
Technologies and permeates all levels of the company.
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C8. Acadis users are assigned roles within the system. These roles are customizable and allow TFS
administrators to decide whether to allow users to access certain functions and to read, edit, add, or
delete information. Through the use of these assigned roles, users can be given different levels of
authorization based on their need-to-know and their job function.

& ACADIS

READINESS SUITE

Bult,Derek - A [Al Sign Out

@ G ( Workflow W People & Resources Y Registration 1{ Training Y Testing Y Compliance ]{ Scheduling 1{ Housing W Reports & Data Tools Y Forecasting 1 Admin 0
Security
Purge Search Results
HiR Records Criteria:  Show
Roles
Add a Role .
Searchfora Role 1-140f14 1 Display:
Users
Add an Acadis User Role Name « Description Status
List Acadis Users.
Search for Acadis Users Data Export Retrieve data from an Advanced Data Export Active View
Search for Portal Users . . . N
Import Automation Tool Import Automation Tool Active View
Breach Response
Force Change of Portal Instructor Active View
Passwords
Microsoft® Exchange® Integration Update instructor calendars in Acadis using linked calendars in Microsoft® Exchange® Active  View
System Mobile Grade Entry Provides access to use the mobile application to record grades Active  View
Health Monitor
Certification Auto-Renewal Registrar Active  View
Exceptions
Automated Email Settings Report In-Service Training Add in-service training events to Acadis, and retrieve person, organization, and academy information. Active View
Default Settings Retrieve Billables Retrieve billable items, billable parties, payments, and cancellations. Active View
Global Preferences
Label Management Search Certification Recipients Retrieve a list of certification recipients. Active  View
License Management Search Scheduled Resources Retrieve a list of resources scheduled for use within a specific time period. Active  View
List Management
Portal Settings Survival instructor Active View
H?;Eemm Ficld(UDEY Survival instructor(s) Active View
Generate Shapshot Complete access to all functions and features. Active View

& ACADIS’

READINESS SUITE

System Administrator

ootk &

e

@ G\ fﬂorkﬂow )( People & Resources 1{ Registration ]( Training ]{ Testing ]{ Compliance Y Scheduling ]{ Housing 1( Reports & Data Tools ]{ Forecasting 1 Admin
Ssecurity Role Record
Purge
HR Records P
System Administrator
Roles Acti
Add aRole ctive
I Search fora Role P .
Description Complete access to all functions and features.

Users
Add an Acadis User
List Acadis Users
Search for Acadis Users
Search for Portal Users
Breach Response

Force Change of Portal
Passwords

System
Health Monitor

Certification Auto-Renewal
Exceptions

Automated Email Settings
Default Settings

Global Preferences

Label Management
License Management

List Management

Portal Settings.

User Defined Field (UDF)
Mgmt.

[ Actions % ]

Permissions

More 3

PEOPLE

Edit  ORGANIZATIONS

Edit

Business Function

Permission Business Function

Permission

Person

Secure Person Flags

restrictions)

Employment History

Employment List (Summary)

Person Merge (overrides other PIl

Employment Record & Duty Assignments

Read,Edit,Add,Delete
Read,Edit,Delete

Organization

Points of Contact

Read Organization Merge

Read,Edit Programs
Locations

Read Divisions

Read,Edit,Add,Delete Comments

more ¥

Read,Edit,Add,Delete
Read,Edit,Add,Delete
Read,Edit
Read,Edit
Read,Edit
Read,Edit
Read Add

Co. Utilizing the permissions contained in the user roles described above, TFS can create as many or
as few system administrators as needed to successfully run the training management system.
Authorized individuals can create Acadis user accounts, create and assign user roles and use Global
Preferences to make changes to the Acadis Readiness Suite.
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C10. TFS requested timely security updates and patches to reduce the risk of vulnerability. Acadis
undergoes extensive upstream testing and the use of SDLC controls to avoid the need for security-
driven patches, but Envisage recognizes the need for patching in some cases. Security issues are
scored from Critical to Low according to a federal rubric, and all remediation updates are tracked for
availability within durations from 15 to 180 days. When the fixes involve code changes, then patches
are issued if the applicable regular release would not meet the targeted schedule. Envisage conducts
regularly scheduled infrastructure maintenance, including security scans and penetration tests.

D. General Requirements

D1. TFS requested a mobile-responsive system adaptable to various devices and screen sizes. Acadis
can be used in conjunction with any operating system and can be accessed from any desktop or
mobile device employing most standard web browsers, including Apple Safari, Microsoft Internet
Explorer (9.0 and higher), Google Chrome, and Mozilla Firefox. Mobile functionality allows field
training test results to be recorded on a smartphone with no internet connection necessary.

D2. TFS requested the ability to add custom content to the home page. Much of Acadis is
customizable. Users can adjust the home page to fit the needs of their role. Additionally, the student-
facing side of the Acadis ecosystem, the Portal, is completely customizable utilizing HTML. The image
below shows a sample Portal home page.

READINESS SUITE

'. POWERED BY THE.
4 Texas A&M Forest Service Event, Academy and Training V— ACADIS

SI gn in Texas A&M Forest Service
Resources
. Texas A&M Forest Service conserves and protects the resources and lands of the
E-mail address (Username) 4 s
Lone Star State. Conserving Texas’ trees and forests, the state agency helps ( & ) Available Training
property owners maintain land and natural resources to ensure forestlands
(B3) WebForms

remain productive and healthy not only for the environment, but for generations
Password

| of Texans to come. TFS is also one of the lead agencies for incident management \_\-,". Academy Resources*

in the state. From the initial response to ongping recovery, the agency strives to

Reset your password protect Texas from wildfire and other types of disasters. TFS does this by not only
fighting wildfire and responding to incidents, but also by building capacity and Technical Su pport
increasing public awareness about community protection and wildfire
prevention. In partnership with other agencies, local governments and fire For technical support,
departments, TFS provides programs to aid communities across the state, giving questions, or comments on
them tools and resources to actively protect themselves and their properties. this site, please contact:
Terms of Service | Feedback
Event, Academy and Training Portal Functions 8123307101
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This image shows customized tiles that can be configured by the individual user to give quick access
to commonly used features.

v/ ; - = e
&8 ACADIS' [reovcsoroevcon [owon | RSN autprec - A B [ resvoe ][ snom |

@ G \ Workflow u People & Resources H i i H Training H Testing \| Compliance “ Scheduling “ Housing “ Reports & Data Tools “ Forecasting \| Admin \ o

[ AddaTile -~ @ AddDefault Tiles = Return toWork

Management Monitors People & Resources Testing
Access all your information in one place and perform routine 28 Manage person, employment, and organization details in Manage test questions, create test templates, and review
tasks. your consolidatpdracad analytics for t L

Reservations M
Registrations M.
Housing Action frems—————
Housing Capacity Planner

Training - Class People & Resou|
Conflicts Monit
L Search for
B8 Search for drrorgammzaToT=

o

i
|
|
|
Testing SplashH] 3 E
:
|
|
|

Registration Scheduling Training
E Manage your class registrations, waitlists, and enrellments. Schedule your training events. Assign your instructors, Manage your class templates, class assignments,
facilities, and training. departures, an it

Registration Sp}

B Search for 4 i

Scheduling Spl4 Training Splash
Search for 5 . T Search for 6 .

Housing
ﬁ Manage your housing assignments and facilities.

Hous’\ng§plash| I
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D3. TFS requested the ability to easily view and differentiate between the types of training offered.
Acadis offers many ways for users to identify the types of training available within the system.

As shown in the following examples, portal users are able to quickly sort through training options and
register for the classes they need. Additionally, users are able to filter the displayed available training
based on training type, program, date, and other criteria.

Available Training Y Filters | Clear Filters

| Program = Multiple | x |

All published current and future training matching filter criteria is displayed.

werson

Event a [Location Dates Hours Dates Open Seats  Status

Driver / Pump Operator - Fire Cert Test 08/18/2019 - 08/22/2019 8hom 05/20/2019 - 08/18/2019 3 Open
Driver / Pump Operator - Pump Operator 08/12/2019 - 08/14/2019 24h 0m 08/12/2018 - 07/29/2019 0 Waitlist m
1908

Liberty Fire Department

Driver / Pump Operator - Pump Operator 09/02/2019 - 09/04/2019 24h0m 09/02/2018 - 08/19/2019 17 Open i | --F;Eg,-mer
19-09

Cave City Fire Department

Emergency Vehicle Operations - EVOC 08/01/2017 Open -Assign
Online

Firefighter | - Firefighter 100 08/12/2019 - 09/26/2019 268h30m | 02/13/2019-07/29/2019 1 Waitlist
Firefighter | - HCSO Drug Test Kit 07/26/2017 Open -Assign
Online

Supervision - SLT - 07-2019 07/22/2019 - 07/26/2019 40h 0m 07/22/2018 - 07/21/2019 12 Closed
Supervision - SIT - 09-2019 09/15/2019 - 09/20/2019 40h 0m 09/15/2018 - 09/01/2019 24 Open
Supervision - ST - 11-2019 11/08/2019 - 11/12/2019 40h 0m 11/08/2018 - 10/25/2019 25  Open
Supervision - Stress 103 08/16/2019 - 08/16/2019 8hom 05/18/2019 - 08/06/2019 20 Open m
Supervision - Stress 104 10/16/2019 - 10/16/2019 ghom 07/18/2019 - 10/06/2019 20 Open : |

more «
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Filters

Available training will be limited to events matching all of the criteria provided below. Past and
unpublished training is never displayed.

Keyword |Enter keyword...

Program  [Supervision x | | Firefighter | (FF 1} x
| Emergency Vehicle Operations (EVOC) x
Driver /{ Pump Operator (Pump Op) x
Program Category | Select a program category.

Registration Status | Select a registration status.

Training Delivery || Online
.| Classroom
Location | Select a location..
Training Date Display training available within the specified date
ranges.
__| within 30 Days
] 30to 90 Days

|| 90 to 180 Days

1 100 Ravar £ 1 Vnar

Cancel | Clear All Filters Apply

D4. Acadis automatically adds a unique, non-PII-derived value to every user profile. This can be used
as the Academy ID. Additional user-defined fields can be updated with other specific identifiers to
assist TFS in quickly finding important information. The system protects personally identifiable
information: a Social Security number is not a required field.

D5. Users of Acadis can easily use their email address as their username when they set up their
account on the user-facing Portal side of the system. The creation of a number of accounts at once can
be automated, with approval rights controlled by administrative personnel. This can be done through
the importing of flat files (.csv, .xls, etc.) or via a WebForm in the portal.

D6. Users who are not authenticating via SSO will have individual login and password credentials
within Acadis, and TFS will have the ability to set policy on password strength and other
requirements.

D7. TFS requested that employees have immediate access via SSO with minimal required data upon
first login and a basic access role within the system. This requirement can be satisfied by running a
regularly scheduled input job with the robust Import Wizard to set up Acadis accounts so they are
ready when a user enters via SSO. An authorized administrator can then elevate a TFS account to a
higher access role if desired.
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E. Payment Requirements

1. TFS requested a system that could accept credit card and invoice payments and could integrate with
Authorize.net (SIM method), with payment gateway details provided by TFS. The request included a
system that allowed for partial payments or the ability to pay for one course at atime; optionally, the
system should also allow for payment in full. No credit card data should be stored nor should a wallet
feature be made available. All credit card payment activity will be handled on Authorize.net (in such a
manner that will not put the apps/site in scope for PCI ASV management).

Acadis can be used to take payments in conjunction with existing systems. As an example of how we
have addressed these needs for other clients, Envisage has helped the Ohio Division of State Fire
Marshal to implement a system that improves operations and business processes by creating a
student enrollment and payment process and allowing Ohio SFM to integrate Acadis with its current
financial system. Acadis manages billable information regarding class registration, housing, and
rentable resources. Further, it triggers when data are moved between related systems. Ohio SFM
administrative users are able to define billing information, such as class or housing costs, when
payments are due (e.g., at registration or enrollment), set fee information (e.g., variable or flat fee),
and the responsible payer (e.g., individual, employing organization, grant, other organization). This is
accomplished through interaction between Acadis, an Accounts Receivable System (Microsoft
Dynamics AX), and a payment gateway for customers to pay OSFM for services.

More information would be required to determine exactly how TFS’s payment system could be
incorporated into Acadis. Funded feature development may be necessary for any gaps in functionality.

F. Student Requirements

F1. Acadis student profiles can be created by each user, and can include a variety of customizable
information, such as Name, Agency / Organization / Team, Regulatory ID’s including TCOLE, TCFP,
IQS, IQCS, SFFMA, CE Pin, Mailing Address, Billing Address, Contact Phone, Secondary Phone,
Contact Email Address, Secondary Email Address, etc.

The full person record is managed and provided in Acadis. This record includes a Business Card area
that displays a general summary of key information (name, agency, ID numbers). Multiple addresses,
email addresses and telephone numbers can also be included in the Person Record. Fields can be
defined to present key information in an organized way.

The Person Record also typically contains:

User/Portal Permissions

Person Flags

Employment and History (including rank/title and dates)
Career Roles (defined by TFS)

Training/Course Registration History

Certifications and Applications

Staff Assignments (e.g., instructor, course coordinator, registrar)
Personal Information (including EEOC, driver’s license)
Language(s)

Military History

Documents (if Acadis Documents is purchased)

User-defined Fields (can be configured for any type of additional information.)
Comments

Portions of a typical person record are shown on the following page.
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& ACADIS'

READINESS SUITE

shelton

Administrator, System ~

a

EH %

Workflow | People & Resources | Registration -f Tralnlngm Testing \( Compliance m Scheduling Y Housing ). ﬁepons&oalaToolsw Forecasting | Admin

People
Add a Person
Search for a Person
Search for Duplicate People

Approve Portal Personnel
Updates

Approve Conduct and
Performance Reports

Continue Incomplete
Conduct and Performance
Reports

Organizations
Add an Organization
Search for an Organization
List Training Academies

Approve Conduct and
Performance Reports

Continue Incomplete
Conduct and Performance
Reports

Resources
Add Accountable Property
Add a Bulk Resource
Add a Facility
Add a Firearm
Add a Service Animal
Add aVehicle
Search for a Resource
Resource Management

Search for a Schedulable
Resource

Add a Mai Ticket

Person Record

[’E Jump To J [IZI Display Settings J [ Actions

e
]

Shelton, Lucas
852-45-6852

Fire Fighter

Cave City Fire Department
Active

Acadis ID No. 84113

AcademyID 1506-1287

Date of Birth  06/14/1961

Gender Male

Other Names None specified ( Add )

Background Check 7/1/1981

Active
lucas.shelton@envisagenow.com
(View | Edit | Reset Password )

Acadis Access

Portal Access  Active

lucas.shelton@envisagenow.com

Permissions - Personal / Instructor / Registration /
Self Registration / Organization Conduct and

Modifications to this record have only been made by Acadis users.

Certifications Expiration Status
Firefighter| Never Active
Supervisory Leadership Training Never Active

Certificate

28 ACADIS'

READINESS SUITE

shelton

Bult, Derek - & [l Sign Out I

= &

People
Add a Person
Search for a Person
Search for Duplicate People

Approve Portal Personnel
Updates

Approve Conduct and
Performance Reports

Continue Incomplete
Conduct and Performance
Reports

Organizations
Add an Organization
Search for an Organization
List Training Academies

Approve Conduct and
Performance Reports

Continue Incomplete
Conduct and Performance
Reports

Resources
Add Accountable Property
‘Add a Bulk Resource
‘Add a Facility
Add a Firearm

Career Roles

gor‘nﬂuw People &Resources | Registration \IL‘ Training \l Testing. (Coﬂ;pliance l SQ\edu(ing Y Housing 1( Reports & Data Tools T Forecasting Adm@n |

Check Compliance |} ]

By default, only active career role assignments are displayed. (Show inactive role assignments)

Name « Effective Assigned Assigned By Status
Career Fire Fighter Annual Training Current Role 07/25/2019 07/25/2019 Bult, Derek ® Active E]
State Fire Commission

Training View By: | Fiscal Year ‘® Calendar Year [ Reports ][ Add Training ]

All planned, in-progress, and completed training is displayed.

4 Upcoming, Ongoing, & Unconfirmed

Training for Period: 8h om

» Current Period to Date (01/01/2019 - 07/25/2019)

Training Start End ~ Grade Hours  Training Category Student Status
Driver / Pump Operator - Fire Cert Test 08/18/2019 08/22/2019 0.00% ohom Enrolled
Supervision - Stress 107 07/27/2019 07/29/2019 0.00% shom Enrolled :

Transcript

Training for Period: 13h om
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F2. The image below shows the course catalog for registration. The left-hand menu shows the search
function. Users are able to filter the displayed available training so they can view courses based on
keyword, training type, program, date, and other criteria.

Acadis Readiness Suite Learning Portal A Stevenson, Stacy ~

Home  Training & Events  Registration  Organization  Personnel Academy Resources®

Registration

Browse Training

List of Available Training

4 By Keyword Event . / Location Dates Hours Dates Open Seats  Status
Dispatcher - Emergency 08/05/2019 - 16h Contact training provider | See Signup Details ‘
Communications 1908 08/09/2019 om —
Clear Keywords | _Search Emergency Medical Technician - 12/02/2019 - 40h 12/02/2018 - 24 Open [ Register ‘
4 By Program® Accident Scene Arrival 1705 12/05/2019 om 12/02/2019 —
3 PRI ) Emergency Medical Technician - MD 06/19/2019 - 8hOm 12/21/2018 - 10 Closed
gia:;tcc 2:'{'"31 Justice | ining 08/19/2019 06/18/2019
Emergency Medical Emergency Medical Technician - 1hOm 04/15/2019 - Open I Assign
Technician Trauma-Iinformed EMS 04/15/2020 .
[] Search/Rescue Fundamentals
Online
4 By Date
) Search/Rescue - Rope Rescue 19-4 08/05/2019 - 40h 02/06/2019 - 15 Open ‘ Register ‘
[CJwithin 30 Days 08/09/2019 om 08/04/2019
[[130to 90 Days —————
[]90 to 180 Days Search/Rescue - Rope Rescue 19-5 10/07/2019 - 40h 04/10/2019 - 15  Open [ Register ‘
[]180 Daysto 1 Year 10/11/2019 Oom 10/06/2019 —
[“IMore than 1 Year Search/Rescue - Rope Rescue 19-6 10/21/2019 - 40h 04/24/2019 - 15 Open ‘ Register ‘
10/25/2019 Om 10/20/2019 —
4 By Status
[“lupcoming
[Jopen
[Jwaitlist
[Iclosed
[]cancelled
4 By Location
[“lonline
["]No Location Specified

F3. Students can register for more than one class at a time simply by clicking the appropriate
“register” buttons.

F4. Acadis Scheduling identifies overlaps and conflicts in instructor scheduling. Funded feature
development would be required to extend that feature to students.

F5. The Acadis Training and Acadis In-Service Reporting Portal, in conjunction with Acadis
Documents, give students the ability to upload their earned certificates into their student profile.

Fé6. If additional custom information is required before enrollment in a particular course or event,
registration can be configured so that a review and approval process must take place before the
student’s status is updated to “Enrolled.”
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F7. Students can add themselves to a waitlist for a course or event that is already full. As seen in the
example below, Acadis Registration manages enrollments, waitlist functions, transfers, denials, and
cancellations, including options for managing waitlists based on student preferences (e.g., specific
class requested, earliest available, etc.), and auto-registration from the waitlist.

The Registration Monitor, shown in section H7, provides TFS administrators with a snapshot of class

fill rates, available seats, and associated waitlists. Automated email messaging is available for each
step in the registration process.

Texas A&M Forest Service Event, Academy and Training a Shelton, Lucas «

Home  Calendar Training&Events  Registration  Organization  Personnel Training Center Resources / Forms

Registration

Browse Training

Available Training | X Fillrs | Clear Flters

Iiogram =Pump (1p FF1 X ‘

All published current and future training matching filter criteria is displayed.

Event a /Location Dates Hours Dates Open Seats  Status

Driver / Pump Operator - Fire Cert 08/18/2019 - 08/22/2019 8hom 05/20/2019 - 08/18/2019 16 Open Register
Test

Driver / Pump Operator - Pump 08/12/2019 - 08/14/2019 24h 0m 08/12/2018 - 07/29/2019 25 Open ; | Register

Operator 19-08
Liberty Fire Department

Driver / Pump Operator - Pump 09/02/2019 - 09/04/2019 24hOm | 09/02/2018 - 08/19/2019 23 Open : | Register ‘
Operator 19-09
Cave City Fire Department

Firefighter | - Firefighter 100 08/12/2019 - 09/26/2019 268h 02/13/2019 - 07/29/2019 42 Open Register
30m

Firefighter | - HCSO Drug Test Kit 07/26/2017 Open Assign

Online =

F8. Each user’s individual training reports, such as transcripts and training history, are viewable and/or
printable in Acadis and via the Acadis Person Portal, so students can print their full transcript, including
courses or events registered for within the system and those they have uploaded.

Fo. Class schedules, including day, time, instructor, and location, may be printed and/or emailed to
students and instructors to assist in managing schedules.
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G. Instructor Requirements
G1. Instructors have the same access as a student, plus certain additional features.

G2. Instructors can see their rosters via their portal and export the list. Administrators can create, view,
and print course rosters. Students can be enrolled in active classes and once enrolled, their data will
automatically transfer to the class roster.

G3. Acadis permissions can be set in such a way that instructors are not able to assign themselves to
teach courses or events. Acadis allows administrators to schedule instructors and facilities in the
management of classes. Administrators and instructors may view and manage the teaching calendar
and integrate this calendar with their personal Outlook calendar.

G4. Acadis Scheduling identifies overlaps and conflicts to prevent instructors from signing up for
multiple courses that take place at the same time. The Scheduling module streamlines complex
scheduling tasks, using automated business rules. The sophisticated rules-based scheduling engine
intelligently applies sequencing, priorities, dependencies and resource requirements for each block of
instruction via highly-configurable model schedules. Upon completion of business rules, this tool
automatically schedules instructors and resources, while identifying potential conflicts for resolution.
Acadis Scheduling reduces scheduling time and cost by up to 90% and institutionalizes scheduling
workflows.

H. Administrator Requirements
Hzi. Users identified as Administrators will have the same access as students and instructors, plus
additional features.

H2. Acadis allows administrators to create student, instructor or admin profiles as needed.

H3. Acadis Documents provides the ability to upload certificates and other documents into a student
profile. Acadis also has robust WebForms that help automate paper-based forms and processes.

H4. Administrators can approve uploaded certificates by a student or instructor.
Hs. TFS requested waitlist functions. Acadis Registration manages enrollments, waitlist functions,
transfers, denials, and cancellations, including options for managing waitlists. Administrators can add

or remove students from the waitlist as needed.

H6. Administrators can configure Acadis so that if a registration is denied or cancelled, the next
available student on the waitlist will automatically move up to pending.
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& ACADIS’ ' m ‘ =
Bult, Derek ~ Feedback Sign Out

AT TN N - | & B [ recctuck || sgnow |

'E (j\ Workflow | People &Resources | Registration | Training | Testing | Compliance Scheduling | Housing | Reports& DataTools | Forecasting | Admin e

Registrations Monitor . . .

| Registrations Monitor Registration Monitor

Pending Enroliments

Student Registrations
Add a Student Registration
List Available Training
Search for a Student Reg.

Class Registrations
Setup Class Registration
search for Class Registration

Registrations

[ Y Filters

Program = Multiple ' x

Class Dates = 07/01/2019 or after x

P o] W Portal
Class « Enrolled Eligible Pending  Open Waitlist | £} | Class Start Registration Period Visibility
FF | - Firefighter 100 ® | 4 3 08/12/2019  02/13/2019 - 07/29/2019 Logged-
B,
Pump Op - Fire Cert Test ® 12 3 08/18/2019 05/20/2019 - 08/18/2019 Logged-
Pump Op - Pump Operator 19-08 S 10 0 08/12/2019 08/12/2018 - 07/29/2019 Anyone
I
Pump Op - Pump Operator 19-09 ® 25 23 17 09/02/2019 09/02/2018 - 08/19/2019 Anyone
= - ;
Pump Op - Pump Operator 19-10 @ 25 10/18/2019 10/18/2018 - 10/04/2019 Anyone
0

H7. The Registration Monitor, shown above, provides TFS administrators with a snapshot of class fill
rates, available seats, and associated waitlists. As shown in the following examples, automated email
messaging is available for each step in the registration process. Automated email messaging can also be
set up for other situations as part of workflow management. For instance, when a certificate is
uploaded as part of a workflow, completing that task can trigger an automated email.

List of Automated Emails

REGISTRATION (PRE-ENROLLMENT)

Status

Email

Description «

Enrollment Request Denial
Registrant Enrolled or Student Directly
Enrolled

Registration Transferred

Registrant Transferred to Waitlist or
Registrant Directly Waitlisted

Registration Cancelled by Registrar

Enrollment Request Confirmation

Registrant Transferred & Enrolled

Student Enrollment Transferred

Automatically sent upon denial of an enrollment request

When a registered or waitlisted student is enrolled in a Class, or when a
student is enrolled directly in a Class, where the Class is configured to use
registration.

When a registered student in one Class is moved into another. The student
status does not change.

When a registered student is moved to the waitlist or when a student is
directly added to the waitlist.

When a registration in any status is cancelled.

When a student or training coordinator requests enrollment in the portal
or a student is registered in Acadis.

When a student registered in one Class is enrolled in another.

When an enrolled student is moved from one Class to another. The
student status does not change.

Preview

Preview

Preview

Preview | Edit

Preview

Preview

Preview

Preview
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SCHEDULING
Status  Email Description

L) Portal Event Request Denial Automatically sent upon denial of a portal event/resource request Preview | Edit

L) Portal Event Request Approval This email is sent upon approval of a portal event or resource request. Preview | Edit

() Instructor Schedules This email lists instructor or other assigned training personnel Preview | Edit

assignments with a link to their calendar.

Instructor Calendar Invites This email sends a calendar invitation to instructors after they accept an Preview | Edit
assignment, or when a schedule of assignments is emailed to instructors.

() Instructor Opportunities When instructor shortfalls exist, this email is used to inform possible Preview | Edit
training personnel of these existing opportunities.
Declined Instructor Assignment You may customize some email content relative to the sample data shown Preview | Edit
below.

Acadis® Readiness Suite

hereby awards this certificate of course completion to

Bob D Pierce

for successfully completing

Firefighter I

Issued
04/30/2007

'. . The Acadis® Readiness Suite is provided
W by Envisage Technologies Corporation.

READIMNESS SUITE

H8. Acadis allows administrators to classify accounts as more than one role. For example, an
instructor can also be a student. Any user can be any role.

Ho. Acadis provides customizable transcripts, diplomas, and certificates, as shown above.

Hio. TFS requested a system to generate name badges from a template. The generation of name
badges is not part of the current functionality of Acadis. However, comprehensive and customizable
reports functions make it easy to export data to Word or other commonly available software for the
creation of custom name badges. For example, one client, a statewide law enforcement training
center, uses the Student Roster report and a mail-merge template to create nametags and place cards.
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Hi1. As part of the basic functionality of Acadis Testing, administrators can designate a student as
having passed or failed a particular course. The image below shows one of many ways in which
student progress can be tracked in Acadis.

Students (8) Y Eiltars m | Reports £ ‘

Enroll a Student
i o Ful. Tests . .At Import Students
Name - AcademyID  Sending Organization Req Taken Failed Risk
Remove Student(s) - ——
Babcock, JerryS  5915-2164 State Fire Commission 0/3 0 0 0 og ‘ View | |
Email Selected = =
«| Bachand, Pete 2000-9679 Lexington Fire Department Station #1 0/3 0 0 0 10 e ShidTS ‘ View ‘ C .
Bailey, Tanner| 7220-7756 Indianapolis Fire Department 0/3 0 0 0 0.4 gyportal | View ‘ : |
¥ Baines, Erik H 3860-4001 Indianapolis Fire Department 0/3 0 0 0 o, ExportSelected [ View T
Export All with Sensitive Data = e
Dareatt Lidas [ A1N_AADD Indiananalic Cira Namartmaant VW] n n n FaWaTalirs T Ilasccionad Covallad

H12. With Acadis Documents, administrators can upload completed rosters, evaluations, signed
certificates, and other documents for individual courses or events for record retention.

H13. As shown in the example below, Acadis allows for many types of registration for learners.
Settings allow for direct enrollment, manual review by administrators, and the opportunity to create
prerequisites for enrollment. Program prerequisites can be defined to ensure that only qualified
candidates are enrolled in classes.

Registration Information

* Registration Period | 180 day(s) before class start to 1| day(s)

* Maximum Students 20

Minimum Students 10

Portal Access (@ Allow Training Coordinator Registration
Allow Training Coordinator and Self-Registration

Portal Registration A student may request enrollment in any number of different classes in the program
Restrictions

Enrollment Requests (® Manually review prior to enrollment
Manually review except when prerequisites are auto-fulfilled during initial registration

Automatically enroll all students who request enrollment

Portal Cancellation (® Do not allow cancellations from the portal

Allow cancellations from the portal

Waitlist ¥ Allow students to waitlist

Antafill Artormaticallv fill availahle ceate with waitlicted <tiidente

Acadis allows administrators to keep registrations as pending until they can verify prerequisites, and
then they can approve, deny, or keep as pending if needed. Each registration, or pre-enrollment
request, can be configured so that a review and approval process must take place before the student’s
status is updated to “Enrolled.”
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H14. Administrators can approve registrations individually or in bulk. Registration approval can also
be automated. With Acadis Registration, TFS administrators can configure, manage, and track
prerequisites, including configuring auto-fulfilling prerequisites. Online registrants will use
information stored in Acadis (e.g., completed training, certifications, etc.), as well as uploading
documents to meet defined prerequisites. Acadis is sophisticated enough to check each enrollment
record based on the specified criteria in order to automate registration approval. This will help ease
the workload for administrators.

H1s. TFS requested the ability to upload flyers and other documents for students as they are
confirmed. The ability to push course-specific content out to students is a key feature in Acadis. This
action allows for continued automation of training by adding all necessary supplemental content to
the class template while leaving room for class-specific additions. Acadis saves time and money by
making these items readily available through the portal. As students register and are approved, they
can download and print the necessary materials for their class. Automated emails can also be sent to
each student with the necessary materials included as attachments.

H16. Acadis offers a class roster report that can be run at any time. This report makes it easy for
administrative or instructor personnel to properly identify who should be in the class and to keep
track of daily attendance. As shown in the following examples, data included in this roster can be
customized to include name, ID number, organization and other relevant information, and a version
can be printed out to be used as a sign-in sheet.

Class Roster Report

ADDITIONAL INFORMATION

Select at least one of the following:

Student Inf ti
ucentinformation [#| Student Name || SSN (last digits only)

¥/ Academy ID [ ] Gender

|| Emergency Contact

Enrollment Inf: ti
nrofment information [#| Enrollment Status [#! Sending Organization

[ | Title/Rank [} Sending Organization
Parent
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Class Roster Report Reported by Acadis® Readiness Suite 07/15/2019
Police Academy Class Firefighter I - Firefighter 100
Class Dates: 08/12/2019 - 09/26/2019
Students: 8
Name Academy ID Sending Organization
Babcock, Jerry S 5915-2164 State Fire Commission
Bachand, Pete 2000-9679 Lexington Fire Department Station #1
Bailey, Tanner I 7220-7756 Indianapolis Fire Department
Baines, Erik H 3860-4001 Indianapolis Fire Department
Barrett, Lyle E 4101-4498 Indianapolis Fire Department
Cain, Stanley N 5452-8168 State Fire Service Division
Cass, Mario C 5158-9085 State Fire Service Division

Gamble, Stuart N 6231-5827

H17. As a template-based system, Acadis allows for all levels of editing to the system. Administrators
can easily edit the master list of courses, events, trainings, and conferences offered in the system. In
addition to an audit trail, Acadis retains previous versions to offer a way to assess and record changes
through time. Unlike training management systems not developed specifically for public safety
organizations, the Acadis Training module retains a legally defensible training history.

H18. TFS requested that when making a course available for registration, the system should reference
the catalog in name only, so that if the course catalog were ever changed, the individual event would
retain its unique setup for historical purposes. At the same time, data about the course, including the
cost, type and duration, should be changeable.

Since Acadis utilizes templates to create training, administrators are able to use custom naming
conventions for their classes. For example, if TFS were to be hosting Firefighter I training as a core
training, TFS would simply create additional versions of this template to meet their historical
archiving standards. In practical use, the course could be based on a template named 2019 Firefighter
I. As TFS approaches 2020, the course administrators may want to add new features to their course.
With the use of versioning, TFS has the ability to quickly copy the existing template and rename it
2020 Firefighter I. Once that new version is created, TFS can make any necessary changes to the class
and begin creating new classes eligible for registration.

Because Acadis is designed specifically for first responders and the academies that train them, it
retains historical data and makes it easy to track who was trained and with what material. This
provides legal defensibility and is supported through templates, versioning and audit records.
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Copy Class Template

ORIGINAL CLASS TEMPLATE INFORMATION

Class Template Name Firefighter I/Il

Program Firefighter|

Program Category Basic

Training Category
Planning Category

Class Template
Reference*

Class

Status Active

NEW CLASS TEMPLATE INFORMATION

* Class Template

Name

Class Template

Reference*

Transcript | Default Transcript

Options Copy Staff Assignments

Copy Instructor Authorizations

Classes | Add Class \

Name Class Dates Location Created ~ Status

Pump Operator 19-10 10/18/2019 - 10/20/2019 State Fire Academy 07/15/2019 In Planning |E\
Pump Operator 19-09 09/02/2019 - 09/04/2019 Cave City Fire Department 07/15/2019 Scheduled |E‘
Pump Operator 19-08 08/12/2019 - 08/14/2019 Liberty Fire Department 07/15/2019 Scheduled |E‘
Pump Operator 19-05 05/07/2019 - 05/10/2019 National Wildland Fire Academy 04/24/2019 Completed | View ‘
Pump Operator 19-03 03/14/2019 - 03/18/2019 State Fire Academy 01/09/2019 Completed | View \
Pump Operator 19-02 02/21/2019 - 02/25/2019 Fire Training Academy 01/08/2019 Completed | View ‘
Pump Operator 19-01 01/24/2019 - 01/27/2019 State Fire Academy 12/26/2018 Completed | View ‘

H19. A core function of Acadis is the ability to use the same course from the catalog multiple times in
a given period. Utilizing the class template as shown above, authorized users are able to add classes
with the click of a button. Creating a year’s worth of training off of a class template now takes minutes.
This aligns with our continued effort to automate and create an efficient ecosystem for TFS to provide

training.
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H20. Acadis allows TFS the opportunity to set costs at the template level, including the ability to
assign a zero cost value for course, events, trainings, etc. Again, this allows TFS the flexibility to make
macro changes to classes based on need. Additionally, Acadis allows TFS to set additional parameters
to each class around criteria such as student or auditor, in or out of state, and any other category of
learner that may come through.

Classes ‘ ~ AddClass ‘

Name Class Dates Location Created ~ Status

Pump Operator 19-10 10/18/2019 - 10/20/2019 State Fire Academy 07/15/2019 In Planning ‘E‘
Pump Operator 19-09 09/02/2019 - 09/04/2019 Cave City Fire Department 07/15/2019 Scheduled ‘E‘
Pump Operator 19-08 08/12/2019 - 08/14/2019 Liberty Fire Department 07/15/2019 Scheduled ‘E‘
Pump Operator 19-05 05/07/2019 - 05/10/2019 National Wildland Fire Academy 04/24/2019 Completed ‘E‘
Pump Operator 19-03 03/14/2019 - 03/18/2019 State Fire Academy 01/09/2019 Completed ‘E‘
Pump Operator 19-02 02/21/2019 - 02/25/2019 Fire Training Academy 01/08/2019 Completed ‘E
Pump Operator 19-01 01/24/2019 - 01/27/2019 State Fire Academy 12/26/2018 Completed ‘E‘
Pump Operator 107 10/15/2018 - 10/17/2018 Indianapolis Fire Department 05/29/2018 Completed ‘E‘
Pump Operator 106 04/11/2018 - 04/13/2018 Cave City Fire Department 03/27/2018 Completed ‘E‘
Pump Operator 105 02/21/2018 - 02/23/2018 Indianapolis Fire Department 01/12/2018 Completed ‘E‘
Pump Operator 101 10/18/2017 - 10/20/2017 State Fire Academy 09/26/2017 Completed ‘E‘
Pump Operator 100 07/11/2017 - 07/13/2017 Fire Training Academy 07/11/2017 Completed ‘E‘

H21. TFS requested the ability to create a single class, training event with multiple classes, or
conference, and then be able to collect different data based on the type of event, including course
coordinator contact information. Acadis would handle this through the creation of the class template
as discussed above. User-defined fields allow the addition of more information to the standard
template.

Acadis has robust reporting and data tools as well, and any additional reports that are required can be
created using Acadis Ad Hoc reporting. This reporting tool will allow TFS the ability to specify any
data point contained within the system. Class templates and items created from them automatically
populate these data tables. The Acadis Scheduling tools also make it easy to keep track of multiple
classes and events.

H22. Acadis can close a training event on the public site but still allow administrators to edit,
reconcile payments and resolve issues to close out the course. Acadis allows users with the proper
permissions to view any and all previous training at any time. These classes will appear to be
“completed” and no longer show on the student-facing Portal side of Acadis.
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H23. Acadis allows administrators to determine the status of classes upon creation, including when a
class is available to be viewed. They can move classes from In Planning to Approved to Scheduled to
Active, and then have them automatically change to Completed once the class is completed. Authorized
users can also cancel a class and display its status on the public-facing Acadis Portal.

Program
* Class Template

* Class Name
Class Reference
Instruction Type

Program Category

Training Category

Driver [ Pump Operator
Pump Operator

Pump Operator 19-10

Blended

Advanced

€ How are training categories used?

* Ending Date

* Status

Projected Number of
Students

Length (Hrs.)

CEU Credits

10/20/2019 |f##

9 How does status affect the Class?

| In Planning v ‘

In Planning
Approved
Scheduled
Completed
Active

| Cancelled

H24. The Acadis Registration and Online Registration modules give authorized users the ability to
define dates for registration to open and close. Setting other dates, such as for early-bird registration
and last day to cancel, might require funded feature development.
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I. Reports
1. TFS requested the ability to generate reports, such as course registration, training schedules,

student reports by name, account reports by organization, paid / balance due reports, TCOLE report,
number of attendees by events, course, etc.

Acadis provides robust analytic tools, with customizable as well as canned reports including student

progress reports, training schedules, progress reports, registrations, and rosters. The Reports & Data
Tools option in Acadis provides additional reporting functionality. Advanced searches allow users to

identify data by name, unique ID, certification/status, employment types, rank/title, and training

completed.
- : . " i ;
& AGADIS" oo = [P —— (oo |
H % | Workflow | People&Resources | Registation | Training | Testing | Compliance | Scheduling | Housing | Reports&Data Tools | Forecasting | Admin (7]
Students
Tests & Online 3 %
> Training Information Security
Surveys s
WebForms
v Curriculum Setup ~ InPr —
-Progress )
gt @) Sewp <« @) Post Event
R e Event Detalls Students Students
S View or Edit Online Event Detalls Show Roster of Students. Show Completed Students
&[] Inf n Securi h
) =) ,_\rw:w .:i: o Tests Search for a Student Event Detalls
R S Set Up Tests Arwstgn Studants Close Event
3 Remove Students
Surveys
Content Tests List Surveys
Preview Content Grade Tests
Students ¥ Filters
| Total O Not Started In-Progress Total Not Complete @ Failed ® Passed | Total Complete
Organization-assigned Students 66,986 12,180 18,269 30,449 6,090 30,447 36,537
Self-assigned Students 5 0 1 1 o 4 4
All Students 66,991 12,180 18,270 30,450 6,090 30,451 36,541
B Organization-assigned Students A Self-assigned Students g AllStudents
Not Complete complete Total Not Complete Complete Total Not complete complete Total
45.5 54.59 100¢ 20.0 80.0% 100 45.5% 54.5 100%
30,449 | 36,537 | 66,986 i 4 5 30,450 | 36,541 | 66,991
o

The ad hoc export tool allows the TFS to create export files based on specific criteria outside of the
software’s canned reports. Users may choose fields for export, and define filters and rules. Results are
sortable according to the requirements of the user, and the file can be exported in .csv format for
further analysis or for import into other systems.

Individual training reports, such as transcripts, diplomas, certificates, training by category/hours, and
training history, are downloadable and/or printable by individual students via the Acadis Person
Portal. Other data can be collected and exported via the Advanced Data Export Tool. The Acadis
training and configuration process includes helping TFS create custom fields and organize data in
order to create the custom reports they need. The image above shows how data about the students in a
particular course might be displayed.
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J. Data Migration

1. Acadis includes a variety of tools and methods to assist our clients in successfully migrating their
legacy data directly into Acadis. As a funded contract component, the Software Project Consultant
assigned to the TFS project will provide coordination, management and support as TFS staff migrate
the appropriate data from identified data sources into the Acadis environment.

2. As part of the Acadis implementation process, Envisage staff will train and provide consultation to
TFS staff on the successful migration of historical data, including existing student account data and
course registration information, into Acadis. The data import activities involve planning, identifying,
and analyzing existing data and conversion requirements, preparing conversion specifications,
developing and testing conversion strategies, and, finally, the conversion and migration of data.

K. Integration

1. TFS requires the system to integrate with an additional database driven system called the Incident
Qualification System (IQS) to future build student transcripts within the new system. Most likely, a flat file
integration will be needed here. Similar integrations have been done with other customers, and Envisage is
experienced with overseeing data migrations as part of the configuration and installation process. More
information about the TFS system will be needed to fully answer this requirement.
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SAMPLE IMPLEMENTATION TIMELINE
a. Project Preparation: Kick-off Meeting

Envisage will coordinate the project kick-off meeting with TFS, providing a forum for the
introduction of all team members, reviewing key contract elements, managing shared
expectations, identifying roles and responsibilities, introducing the Integrated Project Team
(IPT), determining communication strategies and setting the weekly project meeting schedule.
Deliverable: Scheduled meeting

Time Frame: One (1) week after contracting

b. Acadis Readiness Suite Software —Installation

Envisage will provide TFS with a hosted instance of Acadis in our secure hosting environment
with all purchased licenses assigned. An optional Rapid Start will provide two Envisage staff to
work at the TFS site for three to five days (billed at an hourly rate, plus travel expenses) to
provide in-depth business analysis for rapid installation, including current and planned uses of
data and relationship-building with team members.

Deliverable: Hosted production instance of Acadis

Time Frame: One (1) week after contracting

c. Implementation Planning

Envisage staff will meet with TFS’s subject matter experts (SMEs) to demonstrate the software
and map Acadis functionality to TFS’s systems/business processes. The purpose of this analysis
will be to create plans for the project itself, including data import, testing, and training.
Deliverable: High-level plan with recommended durations

Time Frame: Six (6) weeks after contracting

d. Setup and Configuration of Global Preferences and Labels

Envisage will work with TFS’s system administrators to set up baseline elements, such as Acadis
user interface values, Fiscal Year settings, custom branding of web pages, and automated email
notifications.

Deliverable: Baseline configuration of the required Acadis modules

Time Frame: Four (4) weeks after installation

e. Configuration of Customer-Specific List Values and User-Defined Fields

Acadis includes the ability to manage custom lists and user-defined fields throughout the system
in order to match TFS terminology as closely as possible. The dynamic list management
functions allow users to create and define drop down lists, further ensuring standardization
within the system. This provides flexibility for TFS to define standard terminology within Acadis
without the cost of programmers to modify system variables. This also supports the importation
of legacy data to appropriate list fields within Acadis.

Deliverable:  Assistance in selecting custom settings for Acadis modules

Time Frame: Eleven (11) weeks after installation
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f. Managing Client Data Migration from Legacy System(s)

Acadis includes a variety of tools and methods to assist our clients in successfully migrating
their legacy data directly into Acadis. As a funded contract component, the Software Project
Consultant assigned to the TFS project will provide coordination, management and support as
TFS staff migrate the appropriate data from identified data sources into the Acadis environment.
The data import activities involve planning, identifying, and analyzing existing data and
conversion requirements, preparing conversion specifications, developing and testing
conversion strategies, and, finally, the conversion and migration of data. A team review of
migrated data verifies data consistency, format and completeness. While the Software Project
Consultant will be responsible for coordinating the various tasks, TFS personnel will be
responsible for any necessary pre-migration data cleansing work, the formal data migration
tasks, and providing the necessary technical resources and subject matter expertise to facilitate
prompt decision making relative to data questions.

Deliverable: Definition and Management of data migration activities (e.g., meetings,data
reviews, issue identification, strategy planning, pilot testing, etc.); completion
of legacy data migration into the target Acadis database schema

Time Frame: TBD (dependent upon client resources and data quantity/quality)

g. Training on Purchased Modules

A comprehensive training strategy will help ensure that the TFS achieves the maximum return
on investment when implementing and deploying the Acadis Readiness Suite. Envisage will
work with TFS staff and SMEs who can support other users for sustainable long-term success.
Deliverable: Training for Acadis modules

Time Frame: Six (6) weeks after data migration

h. System Implementation — Production GoLive

Based on the successful completion of all project activities and deliverables — as well as
real- time input from the IPT — the TFS installation will be transitioned to “go live” status.
Deliverable: “Go Live” with Acadis in TFS production environment

Time Frame: TBD (dependent upon overall client readiness)

i. Ongoing Client Support

Envisage will provide project consulting and recommendations to TFS, including help
desk/customer care support, and weekly meetings to discuss configuration and demonstrations
of new functionality. Envisage will also provide Acadis training to the appropriate TFS staff for
each delivered release. Upon delivery of new modules or new code, Envisage will provide remote
training, via webcast, for TFS personnel. As part of the Acadis Software Assurance Plan,
Envisage provides updates to the software on a periodic basis. These updates occur
approximately every eight (8) weeks, with demonstrations of new functionality presented
weekly. Release Notes, provided with each new release, outline the changes and new features
reflected in the update.

Deliverable: Regularly scheduled meetings with software demonstrations, releases/updates

Time Frame: Ongoing

© Envisage Technologies ® 101 W. Kirkwood Ave Ste 200 ¢ Bloomington, IN 47404 ¢ 812.330.7101 ¢ 812.330.7102 fax ¢ info@Envisagenow.com
34



mailto:info@Envisagenow.com



July 26,2019
2:00 PM CDT

4 Texas A&M Forest Service Proprietary and

Confidential

SOFTWARE TRAINING

A comprehensive and effective training strategy will ensure that TFS achieves the maximum return on
investment when implementing and deploying the Acadis Readiness Suite. Our training approach is
designed to achieve skills mastery within a group of core Acadis specialists — including TFS Subject
Matter Experts (SMEs) and staff — who can, in turn, successfully train and mentor other users toward
sustained success and self-sufficiency.

INTEGRATED TRAINING

A key benefit of the Envisage Agile approach is that training opportunities occur naturally as part of
your ongoing relationship with Envisage. These frequent opportunities include:

Acadis feature reviews as part of project status meetings.

Hands-on working sessions in Acadis with your Software Project Consultant.

Exploring the features in Acadis.

Identifying opportunities to re-engineer existing TFS processes to leverage Acadis capabilities.
Weekly User Group Demonstrations, available for all current customers.

Customers with Envisage Software Assurance can also schedule on-demand, feature-specific
training sessions coordinated through the Envisage Customer Care Team.

Resulting from the various integrated training opportunities throughout the project implementation,
the TFS key stakeholders and SMEs will typically be familiar with much of the Acadis functionality.

OPTIONAL TRAINING

As part of your contract — or purchased separately — Envisage can also provide customized training
for the TFS team, including train-the-trainer sessions. Envisage will use a time-tested approach to
deliver effective and efficient training tailored for TFS. Since our process focuses on the client, we will
work together with the TFS team to determine the approach that best balances the aggregation of
knowledge against applying that knowledge to your business processes.

Envisage uses an approach that is:

e CUSTOMER-DRIVEN — We understand that each client has different needs. Therefore, our goal is to
provide unique training that aligns with the requirements of TFS in terms of content and timing.
TFS and Envisage will work collaboratively to create the most beneficial training approach.

e FLEXIBLE — The resulting training program can take place in a variety of forums, and can target
multiple audiences. TFS and Envisage may choose to leverage onsite training, web-based seminars
and/or training at Envisage headquarters to best meet the needs of each audience.

e INTERACTIVE - Attendees are encouraged to participate in their training, using new skills in real-
time on TFS’s individual workstations. Wherever possible, attendees will practice what they have
learned using business scenarios from their own experience.

e COLLABORATIVE - Envisage believes training can provide a forum for both communication and
learning. While TFS will gain valuable experience in using Acadis, the Envisage team can gather
equally valuable insights and information about TFS’s business processes, requirements and
needs.

e ITERATIVE - Training is designed to continue building upon the cumulative experience TFS team
members have gained through previous working sessions, team interactions, demonstrations, and
testing exercises.

e HANDS ON - In order to build confidence in new or revised business processes, create impactful
use case scenarios, and master new skills, participants are encouraged to experiment with and
explore Acadis.
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e LEVERAGED - By focusing on strategies such as train-the-trainer, TFS gains long-term skills and
knowledge it can share throughout its organization.

e TIMELY - Typically, training occurs during the final phase of project implementation in order to
maximize its impact as TFS begins integrating the Acadis Readiness Suite into routine business
processes.

ELEMENTS FOR SUCCESSFUL TRAINING

While Envisage recognizes that the training provided for TFS will be unique, our experience has

shown that a standard collection of learning elements can contribute to the success of the overall

training experience. Some of these elements include:

¢ Hands-on training environment — Ideally, each participant will have their own workstation
(provided by TFS) throughout the training

e A commitment to attending each session in its entirety

e Active participation by attendees with business or process knowledge

e Active participation by attendees whose roles require daily processing in Acadis, as well as those
responsible for supporting and/or training other Acadis users within their organizations
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Michelle Cole, Chief Operations Officer & Acadis Product Manager
Biographical Sketch

Ms. Cole has 17 years of expanding responsibilities with software development. She is expert in
transitioning development teams from traditional waterfall methodology to Agile methodology,
significantly improving efficiency and product delivery to clients. Under her direction, all aspects of
development have been improved, including analysis, development, automated testing, exploratory
testing and implementation. She has managed teams of more than 100 people and budgets in excess
of $16MM. Upon her arrival, she immediately changed Envisage to be more client-focused,
transformed our software development teams to be more agile in analysis and delivery of software,
and improved client relations significantly with her leadership.

Relevant Experience

» Championed Agile process, moving the main product line average release cycle from 18 months to
3 months while reporting to the customer weekly on progress resulting in improved satisfaction.

» Improved morale of team through department-wide training sessions, cross-team code and
specification reviews, introduction of several new, open source tools for new skills building and
focus on quality.

» Standardized and codified business rules, reducing policy reporting integrations from an average
of 271 hours to 6 hours per integration when developer needed; eliminated development in 74% of
integrations.

» Managed legacy system crisis of primary e-commerce traffic, reducing file processing time from
several minutes to 3 seconds average while eliminating lost orders.

» Directed transition from waterfall method to Agile including the introduction of story points for
estimation, paper prototyping for usability, automated user acceptance testing for regression
testing, automated unit testing for refactoring, automated build for rapid deployment, pair
programming, code/spec reviews and design reviews for quality improvements, product line
meetings and weekly demonstrations of product for customer involvement.

» Eliminated inferior outsourced product through code review, technical tests, and automated test
requirements.

Education

MBA, Information Technology — 1998
Houston Baptist University - Houston, TX
BS in Psychology — 1993

Texas A&M University — College Station, TX

Professional Training and Certifications

FEMA - Introduction to the Incident Command System (IS-00100)
National Incidence Management System (NIMS) (IS-00700)

Technical Summary
Oracle, SQL, and DB2, using .NET, C#, VB, VB Script, ASP, HTML, JavaScript, Perl and XML

Government Clearance
2008 — DoD Secret Clearance 2007 — DHS USCIS Position of Public Trust Clearance
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Cory Myers, Program Manager
Biographical Sketch

In his 30 years in business, Mr. Myers has been a leader in the practical application of technology to
business processes. He has been a champion of automating business processes and utilizing
technology to maximize human innovation in the workplace. Cory currently works as a program
manager, positioning software solutions and training automation for Federal, State and Local law
enforcement and public safety organizations. He is responsible for many clients and assisting in
contract execution with Envisage software project consultants and customer care agencies. Cory
works with potential and current clients to identify appropriate Acadis modules and has written
numerous proposals and contract amendments. This includes 15 years in federal government
consulting, the development and implementation of software products to assist health care
organizations in preparation for accreditation surveys, as well as developing web-enabled technology
for the Veterans Administration’s Tri-Care contract. He was also responsible for the development and
implementation of the nation’s first pharmaceutical portal and e-commerce store to link
manufacturers with pharmaceutical clients. Cory has consulted for the Departments of Homeland
Security, Energy, Defense, Housing and Urban Development, Health and Human Services,

and the Veterans Administration, as well as in the law enforcement, medical, pharmaceutical

and e-commerce/e-business arenas.

Educational Credentials

BA, Psychology — 1986
Kenyon College, Gambier, Ohio

Professional Training and Certifications
Electronic Publishing Certification, Stanford University
Relevant Experience

Vice President of Customer Solutions (February 2004 — Present)

Envisage Technologies LLC, Bloomington, IN

Law Enforcement Training Management Systems and government consulting firm. Provides program
management support to 30 current customers.

Chief Operations Officer/Director of Sales and Marketing (June 2002 — February 2004)
Physicians Practice Management, Inc., Bloomington, IN
Medical billing software development firm, with EDI capabilities.

Senior Consultant, Internet Development (January 2001 — June 2002)
QuickConnX, Boulder, CO
Internet/E-commerce strategy and IT consulting firm.

Director of E-Business Projects and Development (August 1999 — January 2001)
RxMarketplace.com, Inc., Louisville, CO
Online pharmaceutical distribution company, connecting pharmacists with manufacturers.

Director of Electronic Publishing (June 1993 — August 1999)
Joint Commission on Accreditation of Healthcare Organizations, Oakbrook Terrace, IL
Not-for-profit health care company that surveys over 18,000 health care organizations.

Project Manager/Business Analyst (June 1992 — June 1993)
Ellsworth Associates, Inc., Vienna, VA
Systems consulting firm to the federal government.
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Senior Business Consultant (January 1987 — June 1992)
The Orkand Corporation, Silver Spring, MD
Systems consulting firm to the federal government.

Publications

“The 21st Century Law Enforcement Academy,” Trainer magazine, American Society of Law
Enforcement Trainers, August/September 2004 issue.

Government Clearance

Secure Clearance.
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George Mankowski, Software Project Consultant
Biographical Sketch

Mr. Mankowski has four years of experience with the Acadis Readiness Suite application to law
enforcement and client support, and over ten (10) years of industry experience in enterprise software
administration, data migration, project management and customer support. He has in-depth
experience in project management for Acadis implementation and configuration.

Prior to Envisage, George held positions with Naval Facilities Engineering Command (NAVFAC) at
the Department of the Navy, and LJT & Associates, focusing on enterprise applications and client
services. He has excellent communications and project management skills, working with clients to
ensure deliverables are successfully met.

Relevant Experience

Envisage Technologies Corporation, Project Manager

Responsible for all tasks related to providing project management support to clients on approved
software systems implementation, data importation and communication. Developed course materials
for training seminars. He has been instrumental in the adoption of new technologies with his
exceptional training and communication skills, removing resistance with knowledge.

Projects/Clients include:

= Tennessee Corrections Institute (TCI)

» North Carolina Justice Academy (NCJA)

= Salt Lake City Police Department (SLCPD)
= Customs and Border Protection (CBP)

George has been the Project Manager for Tennessee, North Carolina and Salt Lake City clients from
the inception of these projects. Specifically for North Carolina, George worked with technical
representatives from NCJA in order to collect data from a variety of repositories (e.g., an independent
Access database application, various Excel spreadsheets and physical file folders). The goal was to
consolidate this disparate set of data so that it could be used to set up the initial baseline data:
organizations, personnel, training structures and history.

George meets with clients weekly in order to review project status, to proactively share new Acadis
features, and to discuss top feature priorities, which he then reviews with the product team. He also
provides overall coordination between Envisage and the client for any funded feature development
work in order to successfully meet the agreed-upon goals, objectives and timing for the customer.
After each status meeting, George provides Meeting Minutes to all key stakeholders outlining
discussion points, updates and action items.

Education

Masters of Public Affairs (MPA), Information Systems — 2002

Indiana University, School of Public & Environmental Affairs, Bloomington, Indiana
BA, Anthropology — 1994

Youngstown State University, Youngstown, Ohio

Technical Summary

Software (Database): Oracle 10/11; Microsoft SQL Server
Applications: Microsoft Access; Microsoft Office, ESRI ArcGIS 9.3/10

Government Clearance

CBP Background Investigation, granted August 5, 2014
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HOSTING OVERVIEW

In addition to Acadis FedRAMP authorization, Envisage offers
hosting services within the highly secure Amazon Web Services
cloud. Our hosting environment utilizes a formal set of
compliance documents, incorporating the policies, procedures,
forms, and manuals necessary to ensure that all hosted systems
remain properly maintained and supported with effective and
structured controls. Technical staff monitor the performance of
the customer systems to ensure that the performance standards
adhere to established service level agreements. Our Support
Specialists follow a set of standard operating procedures to
support any hosting infrastructure-related Help Desk request.

The AWS compliance support model involves close integration of
management, operational and technical controls. An Enterprise F e d R A M P
Security Compliance Policy overarches all components, with

controls documented through a System Security Plan, and
Contingency and Disaster Recovery Plan.

Our hosting services, provided as part of our SaaS offering, include:

e All Necessary Hardware and Software

= Web, Database, and Portal Servers to Support the Acadis Readiness Suite
» Oracle 12¢ Standard Edition Database and Database Administrator Services
» Microsoft Windows Server 2016

e 00.9% System Uptime Guarantee (excluding scheduled upgrades)

e Management and Technical Security Controls

e Certified Support

¢ Dedicated Application & Web Servers

e Dedicated Production Environment

e System Performance Monitoring

e Rapid Issue/Disaster ResponseTeam

e Help Desk Support

¢ Routine Customer Data Backup

e Remote Site Disaster Recovery

For more information on FedRAMP authorization, see https://marketplace.fedramp.gov/
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SOFTWARE AS A SERVICE (Saa$)

As we continuously develop and enhance the Acadis platform, our SaaS plan keeps our customers
up-to-date through regularly scheduled version releases. Envisage plans releases to occur
approximately every eight (8) weeks, providing Acadis clients with updates to their licensed modules.

Version releases as part of the Software Subscription program include:

e New Features for Existing Modules developed as part of the Agile development process.
Feature enhancements, via periodic releases, are included with our SaaS offering.

¢ Enhancements to Current Features that improve and/or expand the use and function of the
current version of Acadis.

¢ Bug Fixes applied to critical issues with no known workaround. These fixes are our highest
priority, and sometimes require an unscheduled release if the issue is acutely urgent.

Communication Process

Weekly software meetings with our user community allow clients to provide input about the future
development of Acadis, including requesting enhancements and/or the addition of new features.
Based on the consensus of our user community, and available development resources, Envisage staff
then prioritizes the development of enhancements and new features. Software meetings also provide
for planning and identification of the progress for software development in order for all clients to
understand what features will be available in the new release.

Release Strategy

We release software upgrades approximately every eight (8) weeks. Envisage will provide all release
management tasks, and work with the TFS user group to schedule these releases in a way that
minimizes impact to system availability, often scheduling updates after standard business hours to
limit impact. Envisage will conduct weekly demonstrations to show TFS users the features and
enhancements in the upcoming release, and Release Notes accompany each release.
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PREMIUM SOFTWARE AS A SERVICE (SaaS)

With Premium SaaS, we offer client-prioritized rapid innovation and enhancements to the Acadis
Readiness Suite using the Agile development methodology. Depending on the amount of
customization needed, and the necessary timeline, development resources can be added or reduced
annually in order to accelerate the project timeline or reduce the scope of development (reductions
must be scheduled no later than 60 days prior to the beginning of each option year).

Each tier of service includes dedicated development staff (full time) and associated (Design, Analysis,
QA and Configuration Management) support staff. In addition, Envisage will release, on average, six
(6) new versions of Acadis each year. Functionality developed under Premium SaaS for individual
customers is released alongside regular updates. Envisage keeps customers up-to-date through these
regularly scheduled version releases, new features developed for other law enforcement agencies, bug
fixes, and Tier II technical support.

We leverage the Agile development methodology to enhance our COTS solutions, which allows the
opportunity to quickly define and validate our users’ requirements, engage our entire solution team to
develop the highest priority features first, and achieve the targeted project milestone dates with the
requisite functionality.

A critical foundation of Agile development is the quality control structure that is naturally built into
the process. Unlike traditional waterfall development, Agile stresses quality of product through
continuous feedback loops and iterations with appropriate members of both our client and Envisage
teams. We identify and document acceptance criteria for each feature, and then build automated tests
into the software to ensure that those acceptance criteria are met prior to features being manually
tested. The result is a significant drop in imperfections in delivered software — and the ability to
rapidly change functionality without jeopardizing existing capabilities. Our clients get uninterrupted
access to the features they rely on, all while being able to take advantage of a continuous stream of
product improvements.

As with any Acadis SaaS subscription, weekly software meetings and regular updates and bug features
are included as described on the previous page.

© Envisage Technologies ® 101 W. Kirkwood Ave Ste 200 ¢ Bloomington, IN 47404 ¢ 812.330.7101 ¢ 812.330.7102 fax ¢ info@Envisagenow.com

43



mailto:info@Envisagenow.com



4 Texas A&M Forest Service

July 26,2019
2:00 PM CDT

Proprietary and
Confidential

CUSTOMER CARE AND HELP DESK SUPPORT

Envisage provides Tier Two support of issues, questions, or problems specific to the Acadis
application and work processes as part of the standard software subscription. The Acadis Help Desk
will investigate issues, and provide user assistance and on-the-spot training and guidance. The Acadis
Help Desk will also serve as the means for requesting enhancements to Acadis functionality.

Help Desk support is available from Monday through Friday 8:30 am — 5:30 pm Eastern Time.
Additional hours at negotiable rates are available based on agreement between Envisage and its
clients. Envisage will also assign to TFS a dedicated Software Project Consultant responsible for the
management of the Acadis implementation process, and a dedicated Customer Care Agent who will

support TFS post-implementation.

Envisage maintains a comprehensive system in which we track all change requests and problem
reports. Our staff prioritizes and assigns all calls that are not immediately resolved, with most issues

solved during the call.
Our support services include:

Monthly status calls

Solutions strategies

Weekly customer product demonstrations

Ongoing training

Real-time feedback for ongoing product development

The standard Help Desk escalation procedure is depicted below:

— We do not close an issue until
/ we both agree it is closed.

Incoming|
lo
call/femail |

Customer care Troubleshoots issue if it
| representative PF—0| cannot be solved on the [

A L ) initial call

Answered by live person

Help desk hours 8:30-5:30 Eastern
Additional hours available for a fee.

Continuum of personalized support with Care Account Agent

On-demand Help Desk support: M — F, 8:30 am — 5:30 pm ET

Escalates to Quality team
for investigation

" : ]
Escalates to Configuration team |-

for environment investigation |

Escalates to Development team |
for a software fix
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ACADIS SECURITY AND ARCHITECTURE

Since our founding, we have been designing solutions for the military, government, and public safety
industries, and the security built into the Acadis architecture safeguards our clients’ data while
meeting the strict security requirements of federal and state oversight bodies. Acadis, as a FedRAMP-
authorized solution, is designed to record sensitive personnel and organization information and is
subjected to multiple security scans in order to verify our compliance with DHS 4300A security
guidelines. Our developers recognize security vulnerabilities in source code and eliminate them.

Envisage offers hosting services within a secure, FedRAMP-authorized cloud environment.

We employ an overarching security strategy best described as “defense in depth.” The Acadis security
framework is designed to provide system administrators the flexibility to work efficiently, yet never at
the risk of compromising secure data and systems. A diagram of our network is below:
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With most Acadis implementation, Envisage builds the required servers and installs Windows, Oracle,
and the Acadis Readiness Suite software. Typically, a working production environment is available to
a new client within a few weeks of contracting.
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References

Kentucky Fire Commission
State Fire Rescue Training

Contact: J. Marc Rudder

Director, State Fire Rescue Training KE NTU c KY FI RE
Lexington, KY 45505 COMMISSION
859-256-3189 STATE FIRE RESCUE TRAINING

Implementation: Dec. 14, 2018 — Ongoing

The Kentucky Fire Commission contracted with Envisage to provide Acadis software to facilitate training,
registration, compliance, documents, and portal access for a system involving more than 23,300 records.
The Commission oversees training for all career and volunteer firefighters in the state of Kentucky.

California Department of Forestry and Fire Protection

s State Training Unit
h‘-f 7RY &FIRE PRoT, ""0;
oy

C Ec
¢0

Contact: Chief Andrew Henning.

Office of the State Fire Marshal

2251 Harvard St., Suite 400,

Sacramento, CA 95815

916-568-2901

Andrew.Henning@fire.ca.gov

Implementation: June 2016

In order to modernize the Firefighter Education and Training Management
System for the California Fire Service, Cal Fire contracted with Envisage to provide an Acadis system to
facilitate training, registration, compliance, documents and portal access. It sought a system that would
allow for detailed information on instructor, student needs, and educational requirements, including
the ability to analyze data. In July 2019, Cal Fire renewed and expanded its Acadis contract.

Ohio Department of Commerce
State Fire Marshal’s Office

Contact: Scott Walker

STATE Deputy Superintendent

FIRE MARSHAL Ohio Department of Commerce

Division of State Fire Marshal — Ohio Fire Academy

8895 East Main St., Reynoldsburg, OH 43068

Desk: 614-752-7119 | Fax: 614-752-7111

Scott.Walker@com.ohio.gov

Implementation: October 2016

The agency sought a system to enhance its ability to administer the registration,
training, certification, and accreditation of firefighters, emergency responders and
others training with the office of the State Fire Marshal. The project included data migration and data conversion
from an existing legacy system.
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ESTIMATED COSTS

600 users — Acadis Advanced Bundle

Option 1:

Year One Estimated Costs ‘
Acadis Subscription (annual) 58,032.00
Project Consultant Prof. Services 27,901.77
(()Or;tsit;crel;};ipld Start Meetings 12,648.80
Server Setup & Configuration 6,801.01
On-Site User Training (1 week) 6,324.40
Travel Estimate (as required) 2,500.00
Total Year One 114,207.98

Year Two Estimated Costs ‘
Acadis Subscription (annual) 58,032.00
Project Consultant Prof. Services 27,901.76
Total Year Two 85,933.76
Year Three and Beyond Estimated Costs
Acadis Subscription (annual) 58,032.00
Total Annual 58,032.00

Bundle Includes Following Modules: Training, LMS, Scheduling, Registration, Testing, Documents, Compliance,
Surveys, Portal (w/in-service), Personal Portal, Instructor Scheduling Portal, Online Registration, Online Testing,

and Workforce Portal
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Option 2:

Year One ‘ Estimated Costs
Acadis Subscription (annual) 58,032.00
Project Consultant Prof. Services 55,803.53
(()Or;)-tsigcrel;};ipld Start Meetings 12,648.80
Server Setup & Configuration 6,801.01
On-Site User Training (1 week) 6,324.40
Travel Estimate (as required) 2,500.00
Total Year One 142,109.74
Year Two and Beyond ‘ Estimated Costs
Acadis Subscription (annual) 58,032.00
Total Annual 58,032.00

Bundle Includes Following Modules: Training, LMS, Scheduling, Registration, Testing, Documents, Compliance,
Surveys, Portal (w/in-service), Personal Portal, Instructor Scheduling Portal, Online Registration, Online Testing,
and Workforce Portal
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RESPONSE SUMMARY

At Envisage Technologies, we are passionate about helping those who have a mission to aid and
protect others. For nearly two decades, our purpose has singularly focused on modernizing the
training operations of public safety agencies and academies. Based on our significant experience with
evolving training processes, we work closely with our customers to find ways to enable the
achievement of measurable results and eliminate redundant costs by incorporating proven best
practices into a single, comprehensive training and compliance ecosystem.

The procurement of the Acadis Readiness Suite, in conjunction with the Envisage project strategy, will
provide the TFS with a proven training and registration management solution that has helped
numerous agencies achieve similar objectives. Optimized for public safety training, Acadis is a proven
cost-saving solution. For example, since adopting Acadis, the Indiana Department of Homeland
Security has saved approximately $60,000 per year in postage costs, and now manages compliance
operations for 134,000 first responders with a minimal staff footprint.

In replacing its legacy system with Acadis, we expect that TFS will benefit from a significant financial
return on investment. In our experience, agencies often find they are able to retire several systems
and consolidate all the functions into Acadis. The streamlining and consolidation of legacy systems
into one enterprise-class training ecosystem will eliminate inefficiencies and reduce the time and
effort needed to effectively train the next generation of fire and forestry professionals.

Furthermore, our relationships with dozens of premier training organizations who choose to fund
features and enhancements to our platform via our Premium SaaS offering will allow TFS to reduce
the costs of implementing next-generation technology. Envisage provides access to these features and
enhancements to all clients, regardless of which agency funded the development. In summary, our
Software as a Service strategy ensures that TFS’s technology is always state-of-the-art.

The experienced Envisage project team understands data migration principles and brings a proven
migration methodology to all of our projects. Our security-cleared personnel, secure facility, and
Acadis software all meet stringent DHS security guidelines. Our approach to training management
lays the groundwork for true innovation in processes and future growth of the TFS’s training and
testing systems. Utilizing authoritative data about training, skills, and qualifications will be a
cornerstone of training management, and readiness measurement in the future. These are areas of
intense study for Envisage, and, in choosing our company, the TFS will have a long-term partner that
can bring proven ideas, technologies, and concepts to an all-hazards approach to training and testing.

We look forward to the opportunity to work with your team.
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Additional Provisions/Critical Assumptions

In submitting this proposal, Envisage Technologies has made the following critical assumptions, which
represent our understanding of the TFS’s intent surrounding the project and the desired work product.

Notwithstanding the contrary language contained in § 5.12 of the RFP, The Acadis® Readiness Suite is
a Commerecial off the Shelf (COTS) software product, developed by, and the sole intellectual property
of, Envisage Technologies. Any customizations made during the course of a contract with the TFS do
not change the intellectual ownership, and the Government understands that Envisage will be
modifying the pre-existing Acadis commercial product on an ongoing basis. As such, the TFS will
obtain no rights to such intellectual property beyond the express rights granted under the Acadis
master license agreement (www.envisagenow.com/acadis-mla).

Acadis and any additions, modifications, or enhancements thereto are restricted computer software as
that term is defined in FAR 52.227-14. Accordingly, the TFS will only acquire a license to use the
software for the duration of this contract.

Notwithstanding the contrary language contained in § 5.6.1 of the RFP and given the nature of
software development, Envisage can only warrant that the software will be substantially free of
material defects. Bug fixes are applied to critical issues within the Acadis software, and are prioritized
to be corrected in the next scheduled version release of the software. For issues that are of appropriate
criticality to clients, an unscheduled release may be scheduled to address the problem. This provision
supersedes the required “48 hour” turnaround time to apply bug fixes.

TFS has administrative access to the requisite data sources for personnel, training and certification
and can provide extracts of existing TFS data in industry standard formats such as CSV. Envisage
assumes that all data extraction and cleansing of legacy systems’ data will be done by TFS personnel.

For Envisage-hosted instances of the Acadis Readiness Suite, Envisage reserves the right to place
reasonable limits on bandwidth, file uploads, and web server and database storage, in accordance
with average industry usage and best practices.

Notwithstanding the contrary language contained in § 5.15 of the RFP, and § 5 of the proposed
Agreement, the Acadis SaaS license is billed annually with the first installment invoiced upon contract
signing. Annual renewals are billed one month in advance of the service expiration date and are due
prior to the expiration date.

Costs are estimated on the following information, which has been provided by the TFS: 600 active
user records. By accepting this cost estimate, the TFS warrants that this is an accurate basis for
estimate purposes. TFS agrees to inform Envisage Technologies of any net increase or decrease in
active user records prior to, and after, executing a contract with Envisage Technologies. Should the
number of active users exceed the amount upon which this cost estimate is based the TFS
understands that Envisage reserves the unilateral right to adjust annual costs in order to accurately
reflect the change in active users.

Help Desk Professional Services are provided from 8:30 am-5:30 pm ET. Additional hours of work, at
negotiable costs to the TFS, may be agreed upon between Envisage and the TFS, if necessary.

Training costs are considered door-to-door. Therefore, training costs accrued by TFS commence at
the moment the trainer(s) leave Envisage headquarters to travel to TFS and cease upon the trainer(s)
return to Envisage headquarters.
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10.

11.

12.

13.

Notwithstanding any contrary language in § 5.20 of the agreement or otherwise, Seller may publish a
press release regarding the TFS purchase, upon the advanced written approval of TFS
personnel. Such approval may not be unreasonably withheld.

Agile development requires an Integrated Project Team and assumes a high level of communication
and interaction between Envisage and TFS personnel. TFS will make available Subject Matter Experts
and end users to work closely with Envisage on all aspects of the program.

Development of any new external interfaces not currently in production assumes that the TFS can
provide technical specifications of the system Acadis will be interfaced with and that this system(s)
can utilize modern Service Oriented Architecture (SOA) interfacing techniques including Web
Services over SOAP or JSON.

Based on the limited requirements data and our significant experience working with other
government training organizations, Envisage believes that many of the requirements can be
accommodated with the existing Acadis software, though some funded feature development may be
required to customize Acadis to TFS specifications. Given that the complete scope of the TFS’s
operational priorities will only be known after the kickoff meeting, and that these priorities tend to
evolve over time, Envisage can provide rapid funded feature development utilizing the Agile software
development process. As new requirements emerge, Envisage can provide cost estimates and the TFS
will have the option of modifying the scope of the contract to include such customizations as needed.

Should any of these assumptions be incorrect, we respectfully request that the TES
clarify them, as incorrect assumptions will invalidate the current response.
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SECTION 8
EXECUTION OF OFFER

RFP-19-01
Event, Academy & Training Registration System

Notice: This Section (Execution of Offer) must be completed, signed, dated, and returned with respondent’s
proposal. Failure to do so will result in the rejection of your proposal.

In compliance with this RFP, and subject to all the conditions herein, the undersigned offers and agrees to
furnish any or all commaodities or services at the prices quoted. Signing this proposal with a false statement
is a breach of contract and shall void the submitted proposal or any resulting contracts, and the Proposer
shall be removed from all proposal lists.

By signature hereon affixed, the Proposer hereby certifies that:

8.1 Proposer Affirmation

1) The Proposer has not given, offered to give, nor intends to give at any time hereafter, any economic
opportunity, future employment, gift, loan, gratuity, special discount, trip, favor, or service to a
public servant in connection with the submitted proposal.

2) The Proposer is not currently delinquent in the payment of any franchise taxes owed the State of
Texas.

3) Neither the Proposer or the firm, corporation, partnership, or institution represented by the Proposer
or anyone acting for such firm, corporation, or institution has violated the antitrust laws of this
State, codified in Section 15.01, et seq., Texas Business and Commerce Code, or the Federal
Antitrust Laws, nor communicated directly or indirectly the proposal made to any competitor or
any other person engaged in such line of business.

4) Pursant to Section 2155.004(a) Government Code, the Proposer has not received compensation for
participation in the preparation of the specifications for this Proposal.

5) Pursuant to Section 231.006 (d) Family Code (re: child support), the Proposer certifies that the
individual or business entity named in this proposal is not ineligible to receive the specified
payment and acknowledges that any resulting contract from this proposal may be terminated and
payment may be withheld if this certification is inaccurate.

6) Pursuant to Section 2155.004(b) Government Code the Proposer certifies that the individual or
business entity named in this offer is not ineligible to receive the specified contract and
acknowledges that any contract resulting from this RFP may be terminated and/or payment
withheld if this certification is inaccurate.

7) The Proposer shall defend, indemnify, and hold harmless the State of Texas, all of its officers,
agents and employees from and against all claims, actions, suits, demands, proceedings, cost,
damages, and liabilities arising out of, connected with, or resulting from any acts or omissions of
Proposer or any agent, employee, subcontractor, or supplier of Proposer in the execution or
performance of any contract resulting from this Proposal.

8) Proposer agrees that any payment due under any contract resulting from this Proposal will be
applied towards toward eliminating any debt or delinquency , regardless of when it arises, including
but not limited to delinquent taxes and child support that is owed to the State of Texas.
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9) Proposer agrees to comply with TX Government Code 2155.4441, pertaining to service contract
use of products produced in the State of Texas.

10) Proposer understands that acceptance of funds under any contract which may result from this RFP
acts as acceptance of the authority of the State Auditors Office, or any successor agency, to
conduct an audit or investigation in connection with those funds. Proposer further agrees to
cooperate fully with the State Auditors Office or its successor in the conduct of the audit or
investigation, including providing all records requested. Proposer will ensure that this clause
concerning the authority to audit funds received indirectly by subcontractors through the awarded
Proposer and the requirements to cooperate is included in any subcontract it awards.

11) Proposer certifies that they are in compliance with Section 669.003 of the TX Government Code,
relating to contracting with executive head of a State agency. If Section 669.003 applies, Proposer
will complete the following information in order for the Proposal to be evaluated:

Name of Former Executive N/A

Name of the State Agency

Date of Separation from State Agency

Position with Proposer

Date of Employment with Proposer

12) Pursant to Section 231.006 (c), Family Code, Proposal must include names and Social Security
Numbers of each person with at least 25% ownership of the business entity submitting the
Proposal. Proposers that have pre-registered this information on the TBPC Centralized Master
Bidders List have satisfied this requirement. If not pre-registered attach name and socical
security number for each person (otherwise this information must be provided prior to contract
award) N/A

13) Proposer certifies that Proposer is in compliance with all federal laws and regulations pertaining
to Equal Employment Opportunities and Affirmation Action and that Proposer has included in
their proposal response, a written copy of their Civil Rights “Affirmative Action Compliance
Program” or a statement as to why Proposer is not required to have such program.

>Attached in Appendix C.

14) Proposer certifies that Proposer maintains an alcohol- and drug-free workplace and that Proposer
has included in their proposal response, a copy of their Drug-Free Workplace policy.
>Attached in Appendix D.

15) Proposer certifies that Proposer is not currently suspended or debarred and that no principals are
suspended or debarred from the Federal Procurement or Nonprocurement Programs per common
rule Executive Order’s 12549 and 12689.

16) Proposer certifies that Proposer has not used Federal appropriated funds to pay any person or a
member of Congress, officer, or employee of Congress or an employee of a member of Congress
in connection with obtaining any federal contract and the extension, continuation, renewal,
amendment, or nmodification of any federal contract covered by the Bryd Anti-Lobbying
Amendment (31 USC 1352).

17) Proposer certifies that Proposer agrees to comply with all standards, orders, and regulations issued
pursuant to the Clean Air Act of 1970 (42 USC 7401 et seq.) and The Federal Water Pollution
Control Act (33 USC 1251 et seq.).
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18) Proposer certifies that Proposer is aware of, is fully informed about, and is in full compliance with
all applicable federal, state, and local laws, rules, regulations, and ordinances including , but not
limited to the federal laws and regulations referenced in Section 5.27 of the RFP and as othewise
may be applicable to this RFP.

19) Proposer acknowledges and agrees that (1) this RFP is a solicitation for proposal and is not a
contract or an offer to contract; (2) the submission of a proposal by Proposer in response to this
RFP will not create a contact between the Texas A&M Forest Service and Proposer; (3) Texas
A&M Forest Service has made no representation or warranty, written or oral, that one or more
contracts with Texas A&M Forest Service will be awarded under this RFP; and (4) Proposer shall
bear, at is sole risk and responsibility, any cost which arises from Proposer’s preparation of a
response to this RFP.

20) Proposer, if selected by Texas A&M Forest Service, will maintain all insurance as required by this
RFP or any contract resulting from this RFP.
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8.2

Event, Academy & Training Registration System

Signature and Authority to Bind in Contract

The person signing the proposal shall show title or authority to bind his/her firm in contract. Failure
to manually sign proposal will disqualify the proposal. Proposal shall give Payee Identification
Number PIN (formerly Vendor ID), full firm name and address of Proposer (enter in spaces provided
if not shown). The Payee Identification Number is the taxpayer number assigned by the Comptroller
of Public Accounts of Texas. Enter this number in the spaces provided on the Execution of Offer. If
this number is not know, enter the FEI or social security number (for sole owner):

Date: 7/25/19

This proposal consist of pages number (1) through =58
Federal Employer’s Identification no. (FEI) 74-3107781
Sole Owner should enter social security no. N/A
Proposer/Company: ENVISAGE TECHNOLOGIES LLC
Address: 101 W. KIRKWOOD AVE. SUITE 200
City/State/Zip: BLOOMINGTON IN 47404
Telephone No.: 812-330-7101

Fax No.: 812-330-7102

E-mail info@envisagenow.com

Name (Typed/Printed): DAVID HAEBERLE

Title:

= CFO yd
Signature (Ink): // W Mﬁ(//

Check below if preference claimed under Rule TAC 20.38
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) 1.Supplies, materials or equipment produced in TX/offered by TX bidder* (___) 7. Energy efficient products
) 2. Agriculture products produced or grown in Texas (___) 8. Rubberized asphalt paving material
) 3. Agriculture products and services offered by Texas bidder* (__)9. Recycled motor oil and lubricants
)4. U.S.A. produced supplies, materials or equipment () 10. Products producted at facilities located on
) 5. Products of persons with mentalor physcial disabilities formerly contaminated property
) 6. Products made of a recycled, remanufactured or enviromentally (__) 11. Products and services from economically
sensitive materials including recycled steel depressed or blighted areas
(___) 12. Vendors that meet or exceed air quality
standards
signing this offer, Proposer certifies that if a Texas address is shown as the address

e Proposer, Proposer qualifies as a Texas Bidder as defined in TAC Rule, Title 34, Part 1, Chapter 20, Sub C, 20.32 (68).

NOTICE: SECTION 8 (EXECUTION OF OFFER) MUST BE COMPLETED, SIGNED, DATED,
AND RETURNED WITH RESPONDENT’S PROPOSAL. FAILURE TO DO SO WILL RESULT

IN

THE REJECTION OF YOUR PROPOSAL.
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SECTION 9
RESPONDENT’S QUESTIONNAIRE

The respondent recognizes and accepts that in selecting a company/agent the Texas A&M Forest Service
will rely, in part, on the answers and information provided in response to this Section. Accordingly,
respondent warrants to the best of its knowledge that all responses are true, correct and complete. The
Texas A&M Forest Service reserves the right to contact each reference listed by Proposer and shall be free
from any liability to respondent for conducting such inquiry.

Respondent is requested to respond to all questions in the order they are listed.

5 . ENVISAGE TECHNOLOGIES LLC
1. Legal name of Proposer’s Company:

2. Address of Proposer’s office that will provide the requirements of this RFP under a resulting

agreement: 101 W. Kirkwood Ave. Suite 200 Bloomington IN 47404
3. Number of years in business: 18
4. Type of Operation:

Individual Partnership_ X Corporation Government Other

Number of employees: 120  (company wide)
Number of employees: 120 _ (servicing location)

Annual sales volume: $16,322,094  (company wide)
Annual sales volume: $16,322,094  (servicing location)

5. Provide statement confirming that you will provide a copy of your company’s audited financial
statements for the past two (2) years, upon request from TFS. Envisage will comply with this requirement.

6. Provide statement confirming that you will provide a financial rating of your company (such as Dunn
and Bradstreet Analysis) which indicates the financial stability of your company, if requested by TFS.
Envisage will comply with this requirement.
7. 1s your company currently for sale or involved in any transaction to expend or to become acquired by
another business entity? If yes, please explain the impact both in organizational and directional terms.
Nothing to disclose.
. Provide any details of all past or pending litigation or claims filed against your company that would
negatively impact your company’s performance under an agreement with TFS. Nothing to disclose.

oo

©

Is your company currently in default on any loan agreement or financing agreement with any bank,

financial institution, or other entity? If yes, specify date(s), details, circumstances, and prospects for
resolution. Nothing to disclose.

10. Provide statement confirming, if selected, Proposer will provide certificate of insurance as stipulated
in this RFP. Envisage will comply with this requirement.
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HUB Subcontracting Plan (HSP)
QuUICK CHECKLIST

While this HSP Quick Checklist is being provided to merely assist you in readily identifying the sections of the HSP form that you will need to
complete, it is very important that you adhere to the instructions in the HSP form and instructions provided by the contracting agency.

>

If you will be awarding all of the subcontracting work you have to offer under the contract to only Texas certified HUB vendors, complete:

Section 1 - Respondent and Requisition Information

Section 2 a. - Yes, | will be subcontracting portions of the contract.

Section 2 b. - List all the portions of work you will subcontract, and indicate the percentage of the contract you expect to award to Texas certified HUB vendors.
Section 2 c. - Yes

Section 4 - Affirmation

GFE Method A (Attachment A) - Complete an Attachment A for each of the subcontracting opportunities you listed in Section 2 b.

If you will be subcontracting any portion of the contract to Texas certified HUB vendors and Non-HUB vendors, and the aggregate
percentage of all the subcontracting work you will be awarding to the Texas certified HUB vendors with which you do not have a

contract* in place for more than five (5) years meets or exceeds the HUB Goal the contracting agency identified in the
“Agency Special Instructions/Additional Requirements”, complete:

Oooooood

[ Section 1 - Respondent and Requisition Information

[0 section 2 a. - Yes, I will be subcontracting portions of the contract.

[0 Section 2 b. - List all the portions of work you will subcontract, and indicate the percentage of the contract you expect to award to Texas certified HUB vendors
and Non-HUB vendors.

O section 2. - No

O Section2d. - Yes

[ Section 4 - Affirmation

L] GFE Method A (Attachment A) - Complete an Attachment A for each of the subcontracting opportunities you listed in Section 2 b.

If you will be subcontracting any portion of the contract to Texas certified HUB vendors and Non-HUB vendors or only to Non-HUB

vendors, and the aggregate percentage of all the subcontracting work you will be awarding to the Texas certified HUB vendors with which

you do not have a continuous contract* in place for more than five (5) years does not meet or exceed the HUB Goal the contracting agency

identified in the “Agency Special Instruttions/Additional Requirements”, complete:

Section 1 - Respondent and Requisition Information

Section 2 a. - Yes, | will be subcontracting portions of the contract.

Section 2 b. - List all the portions of work you will subcontract, and indicate the percentage of the contract you expect to award to Texas certified HUB vendors

and Non-HUB vendors.

Section2¢. -No

Section 2d. - No

Section 4 - Affirmation

GFE Method B (Attachment B) - Complete an Attachment B for each of the subcontracting opportunities you listed in Section 2 b.

(0 o o

If you will not be subcontracting any portion of the contract and will be fulfilling the entire contract with your own resources
(i.e., employees, supplies, materials and/or equipment), complete:

[J Section 1 - Respondent and Requisition Information

[=] Section 2 a. - No, I will not be subcontracting any portion of the contract, and | wil be fulfiling the entire contract with my own resources.
[ section 3 - Seff Performing Justification

[ Section 4 - Affirmation

*Continuous Contract: Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor,
where the HUB vendor provides the prime contractor with goods or service, to include under the same contract for a specified period of time. The
frequency the HUB vendor is utilized or paid during the term of the contract is not relevant to whether the contract is considered continuous. Two or
more contracts that run concurrently or overlap one another for different periods of time are considered by CPA to be individual contracts rather than
renewals or extensions to the original contract. In such situations the prime contractor and HUB vendor are entering (have entered) into “new”
contracts.
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HUB Subcontracting Plan (HSP)

In accordance with Texas Gov't Code §2161.252, the contracting agency has determined that subcontracting opportunities are probable under this contract. Therefore,
all respondents, including State of Texas certified Historically Underutilized Businesses (HUBs) must complete and submit this State of Texas HUB Subcontracting
Plan (HSP) with their response to the bid requisition (solicitation).

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).

The HUB Program promotes equal business opportunities for economically disadvantaged persons to contract with the State of Texas in accordance with the
goals specified in the 2009 State of Texas Disparity Study. The statewide HUB goals defined in 34 Texas Administrative Code (TAC) §20.284 are:

o 11.2 percent for heavy construction other than building contracts,

e 21.1 percent for all building construction, including general contractors and operative builders’ contracts,
e 32.9 percent for all special trade construction contracts,

e 23.7 percent for professional services contracts,

e 26.0 percent for all other services contracts, and

e 21.1 percent for commodities contracts.

- - Agency Special Instructions/Additional Requirements - -

In accordance with 34 TAC §20.285(d)(1)(D)(iii), a respondent (prime contractor) may demonstrate good faith effort to utilize Texas certified HUBs for
its subcontracting opportunities if the total value of the respondent’s subcontracts with Texas certified HUBs meets or exceeds the statewide HUB goal or the
agency specific HUB goal, whichever is higher. When a respondent uses this method to demonstrate good faith effort, the respondent must identify the HUBs with
which it will subcontract. If using existing contracts with Texas certified HUBs to satisfy this requirement, only the aggregate percentage of the contracts expected
to be subcontracted to HUBs with which the respondent does not have a continuous contract* in place for more than five (5) years shall qualify for meeting the
HUB goal. This limitation is designed to encourage vendor rotation as recommended by the 2009 Texas Disparity Study.

*11.2 % for heavy construction other than building contracts,

* 21.1 % for all building construction, including general contractors and operative builders’ contracts,
» 32.9 % for all special trade construction contracts,

» 23.7 % for professional services contracts,

* 26.0 % for all other services contracts, and

» 21.5 % for commodities contracts.

HUB Coordinator Contact:

Alan Degelman CTPM

HUB Coordinator/Purchasing Dept. Head
Texas A&M Forest Service
979-458-7381

adegelman@tfs.tamu.edu

Si=eaj(o]\l RESPONDENT AND REQUISITION INFORMATION

a. Respondent (Company) Name: ENVISAGE TECHNOLOGIES State of Texas VID #:
Point of Contact: Phone #:
E-mail Address: Fax #:

b. s your company a State of Texas certified HUB? []-Yes []-No
c. Requisition #: RFP-19-01 Bid Open Date:

(mm/ddlyyyy)
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Enter your company’s name here; ENVISAGE TECHNOLOGIES Requisition #  RFP-19-01

SIS 1[e]\’H] RESPONDENT's SUBCONTRACTING INTENTIONS

After dividing the contract work into reasonable lots or portions to the extent consistent with prudent industry practices, and taking into consideration the scope of work
to be performed under the proposed contract, including all potential subcontracting opportunities, the respondent must determine what portions of work, including
contracted staffing, goods and services will be subcontracted. Note: In accordance with 34 TAC §20.282, a “Subcontractor” means a person who contracts with
a prime contractor to work, to supply commodities, or to contribute toward completing work for a governmental entity.

a. Check the appropriate box (Yes or No) that identifies your subcontracting intentions:
[1 - Yes, | will be subcontracting portions of the contract. (If Yes, complete Item b of this SECTION and continue to Item c of this SECTION.)

[2] - No, I will not be subcontracting any portion of the contract, and | will be fulfilling the entire contract with my own resources, including employees, goods and
services. (If No, continue to SECTION 3 and SECTION 4.)

b. List all the portions of work (subcontracting opportunities) you will subcontract. Also, based on the total value of the contract, identify the percentages of the contract
you expect to award to Texas certified HUBs, and the percentage of the contract you expect to award to vendors that are not a Texas certified HUB (i.e., Non-HUB).

HUBs Non-HUBs
Item # Subcontracting Opportunity Description feﬁce‘":f;g:e(f.tr . cm:;f:; to .Perf intzgfecf.tb . C?':&a:; to Percentage of the contract
HUBs with which you do not have HUBs with which you have a expected to be subcontracted
a continuous contract* in place |continuous contract* in place for to non-HUBs.
for more than five (5) years. i .
1 % % %
2 % % %
3 % % %
4 % % %
5 % % %
6 % % %
7 % % %
8 % % %
9 % % %
10 % % %
1 % % %
12 % % %
13 % % %
14 % % %
15 % % %
Aggregate percentages of the contract expected to be subcontracted: % % %

(Note: If you have more than fifteen subcontracting opportunities, a continuation sheet is available online at https://www.comptroller.texas.gov/purchasing/vendor/hub/forms.php).

C. Check the appropriate box (Yes or No) that indicates whether you will be using only Texas certified HUBs to perform all of the subcontracting opportunities
you listed in SECTION 2, ltem b.

[ - Yes (If Yes, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method A (Attachment A)” for each of the subcontracting opportunities you listed.)
[ - No (If No, continue to Item d, of this SECTION.)

d. Check the appropriate box (Yes or No) that indicates whether the aggregate expected percentage of the contract you will subcontract with Texas certified HUBs
with which you do not have a continuous contract® in place with for more than five (5) years, meets or exceeds the HUB goal the contracting agency
identified on page 1 in the “Agency Special Instructions/Additional Requirements.”

[ - Yes (If Yes, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method A (Attachment A)” for each of the subcontracting opportunities you listed.)
[ - No (If No, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method B (Attachment B)” for each of the subcontracting opportunities you listed.)

*Continuous Contract: Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor,
where the HUB vendor provides the prime contractor with goods or service under the same contract for a specified period of time. The frequency
the HUB vendor is utilized or paid during the term of the contract is not relevant to whether the contract is considered continuous. Two or more
contracts that run concurrently or overlap one another for different periods of time are considered by CPA to be individual contracts rather than
renewals or extensions to the original contract. In such situations the prime contractor and HUB vendor are entering (have entered) into “new”
contracts.
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Ent

er your company’s name here: ENVISAGE TECHNOLOGIES

Requisition #: RFP-19-01

SI=e4 R[]\’ RESPONDENT's SUBCONTRACTING INTENTIONS (CONTINUATION SHEET)

This page can be used as a continuation sheet to the HSP Form’s page 2, Section 2, Item b. Continue listing the portions of work (subcontracting
opportunities) you will subcontract. Also, based on the total value of the contract, identify the percentages of the contract you expect to award to Texas certified HUBSs,
and the percentage of the contract you expect to award to vendors that are not a Texas certified HUB (i.e., Non-HUB).

HUBs Non-HUBs
Percentage of the contract Percentage of the contract Percentage of the contract
Item # Subcontracting Opportunity Description :Ggesc:;fhtev Elec ;;gﬁomeﬁat:e exgﬁg:i’ g?hl;e’hsis:;:,:t;a:::dato expecte(ti 0'71 ;):_;lbtg::ntracted
a continuous contract* in place |continuous contract* in place for
for more than five (5) years. more than five (5) years.

16 % % %
17 % % %
18 % % %
19 % % %
20 % % %
21 % % %
22 % % %
23 % % %
24 % % %
25 % % %
26 % % %
27 % % %
28 % % %
29 % % %
30 % % %
31 % % %
32 % % %
33 % % Y%
34 % % %
35 % % %
36 % % %
37 % % %
38 % % %
39 % % %
40 % % %
41 % % %
42 % % %
43 % % %
Aggregate percentages of the contract expected to be subcontracted: % % %

*Continuous Contract: Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor,
where the HUB vendor provides the prime contractor with goods or service under the same contract for a specified period of time. The frequency the
HUB vendor is utilized or paid during the term of the contract is not relevant to whether the contract is considered continuous. Two or more contracts
that run concurrently or overlap one another for different periods of time are considered by CPA to be individual contracts rather than renewals or
extensions to the original contract. In such situations the prime contractor and HUB vendor are entering (have entered) into “new” contracts.

HSP — SECTION 2
(Continuation Sheet)






Rev. 2117

Enter your company's name here: _ENVISAGE TECHNOLOGIES Requisition # RFP-19-01

m SELF PERFORMING JUSTIFICATION (if you responded “No" to SECTION 2, Item a, you must complete this SECTION and continue to SECTION 4.) If you
responded “No” to SECTION 2, Item a, in the space provided below explain how your company will perform the entire contract with its own employees, supplies,
materials and/or equipment.

nvisage does not anticipate subcontracting any portion of the contract with TFS. For full details on
ur implementation plan and personnel, as well as the option for AWS hosting and our Software as a
ervice, technical support, and security features, please see the Sample Implementation Timeline,
oftware Training, Key Personnel, Hosting Overview, SaaS, and Security and Architecture sections
f the proposal, pages 33.4s.

S W Wo m

EZS 3 AFFIRMATION

As evidenced by my signature below, | affirm that | am an authorized representative of the respondent listed in SECTION 1, and that the information and
supporting documentation submitted with the HSP is true and correct. Respondent understands and agrees that, if awarded any portion of the requisition:

e  The respondent will provide notice as soon as practical to all the subcontractors (HUBs and Non-HUBS) of their selection as a subcontractor for the awarded
contract. The notice must specify at a minimum the contracting agency's name and its point of contact for the contract, the contract award number, the
subcontracting opportunity they (the subcontractor) will perform, the approximate dollar value of the subcontracting opportunity and the expected percentage of
the total contract that the subcontracting opportunity represents. A copy of the notice required by this section must also be provided to the contracting agency's
point of contact for the contract no later than ten (10) working days after the contract is awarded.

®  The respondent must submit monthly compliance reports (Prime Contractor Progress Assessment Report — PAR) to the contracting agency, verifying its
compliance with the HSP, including the use of and expenditures made to its subcontractors (HUBs and Non-HUBs). (The PAR is available at
https://www.comptroller.texas.gov/purchasing/docs/hub-forms/ProgressAssessmentReportForm.xls)

e  The respondent must seek approval from the contracting agency prior to making any modifications to its HSP, including the hiring of additional or different
subcontractors and the termination of a subcontractor the respondent identified in its HSP. If the HSP is modified without the contracting agency's prior approval,
respondent may be subject to any and all enforcement remedies available under the contract or otherwise available by law, up to and including debarment from all
state contracting.

e  The respondent must, upon request, allow the contracting agency to perform on-site reviews of the company's headquarters and/or work-site where services

are belP9BErformed and must pro¥&e documentation regarding staffing and other resources.
4 i CcEO

- gignature

. {mnvediyyyy)
Reminder:

» If you responded “Yes” to SECTION 2, ltems c or d, you must complete an “HSP Good Faith Effort - Method A (Attachment A)" for each. of
the subcontracting opportunities you listed in SECTION 2, Item b.

» If you responded “No” SECTION 2, Items ¢ and d, you must complete an “HSP Good Faith Effort - Method B (Attachment B)" for each of
the subcontracting opportunities you listed in SECTION 2, Item b.

3



http://www.window.state.tx.us/procurement/prog/hub/hub-forms/progressassessmentrpt.xls



TEXAS A&M

FOREST SERVICE

07/23/2019

ADDENDUM NO. 1

To: All Proposers

From: Alan Degelman, Purchasing Manager

Re: REQUEST FOR PROPOSAL # RFP-19-01 Event, Academy & Registration System

The purpose of this addendum is to provide a listing of written questions about this RFP and the
answers to those questions. This information is being provided to assist proposers in preparing
their responses.

GENERAL

1.

QUESTION: Whether companies from Outside USA can apply for this?
ANSWER: Yes

QUESTION: Can we perform the tasks (related to RFP) outside USA?
ANSWER: Yes

QUESTION: Can we submit the proposals via email?
ANSWER: Yes

QUESTION: Would you please provide any information you have on the number (or
potential range of numbers) of annual customers or users you anticipate for the new
system?

ANSWER: 600 concurrent users. However, we expect this number could grow as we
push more training opportunities into the new system.

QUESTION: How do you currently/wish to track records of students that graduate from
your academy? What types of information do you wish to track for students post-
graduation?

ANSWER: We currently track student records by name, e-mail or unique ID. In a future
system, we would like to be able to track by those same values but to also take into
account not only a student’s unique ID in the system but also their linked regulatory
ID’s. (See Requirement 2.1.2.F.1.iii). We would also like to be able to track by names,
contact information, pass/fail of courses, financials, evets and courses.
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6.

10.

11.

12.

13.

QUESTION: What procedures are you using to accept payments currently, in addition to
Authorize.net?
ANSWER:

a. Authorize.net

b. Manual Point Of Sale (POS) Terminal

c. Invoice/ Check

QUESTION: System shall integrate with an additional database driven system called
the Incident Qualification System (1QS) to future build student transcripts within the new
system. Most likely, a flat file integration will be needed here. What information is being
tracked within 1QS? Is this personnel information, training information, or a combination
of data points? If a combination, can you share which types of data are being stored.
ANSWER: 1QS is tracking qualifications, training and limited personnel contact
information. Data integration points are limited and can be shared during discovery.

QUESTION: System shall generate various reports, including but not limited to:
TCOLE ... What information is required in the report that is provided to TCOLE?
ANSWER: The TCOLE report is for internal administrative use only and is to provide us
a way to track Continuing Education (CE) credits for all students in one place. We would
not need to deliver the report to TCOLE. This report would be based on as well on
Requirement 2.1.2.F.1.iii as would like to link a student’s TCOLE number with their
account.

QUESTION: Could you provide a specific form or letter to confirm our Affirmative
Action policy?

ANSWER: This will be addressed/requested with the winning proposal after an award is
made.

QUESTION: Has TFS been provided demonstrations by other vendors prior to the
release of the RFP, and if yes, please provide their names.

ANSWER: Before we embarked on this RFP, we consulted other agencies and
universities of the Texas A&M University System on existing training registration system
technologies and best practices in use. Apart from that, no outside vendors have provided
demos at this time. However, we may solicit demos from top vendors, if necessary, as a
result of this RFP.

QUESTION: In regards to estimation of the Pricing Fee Schedule Structure for the
Events, Academy & Training Student Registration System and Implementation Services
& Training, can you share any of the following data for the current TFS system:
ANSWER:

-Total annual enrollments; 500-700

-Total annual certificates awarded and course completions; about 500

QUESTION: TFS anticipates awarding the contract in August, 2019. Does TFS
anticipate completion of the Registration System in calendar 2019?
ANSWER: Ideally by the end of 2020.

QUESTION: The RFP is clear the system must manage live training academies, events,
and conferences.
* Does TFS also require the system to deliver eLearning (pure online) courses, such as
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the "Attack from the Black" video?

* If so, will eLearning course delivery require SCORM/TinCan/ACII delivery?
e If so, will TFS require payment for eLearning courses?

ANSWER: No.

14. QUESTION: Are instructors for TFS training offerings TFS employees? TFS
contractors? Volunteers?
ANSWER: Can be a mix of TFS employees, contractors or adjunct instructors.

15. QUESTION: TFS builds courses internally. What tools does TFS currently use to build
courses?
ANSWER: We build courses internally with curriculum from a third party.

16. QUESTION: RFP states: 18. When making a course available for registration, it should
reference the catalogue in name only. Meaning if the course catalog is ever changed, the
individual event will retain its unique setup for historical purposes. Data should be
changeable about the course including the cost, type and duration.

Could you offer a use case to make clear what this requirement is intended to achieve?
ANSWER: We want to have a main catalog to choose courses from. However, if one
class is being used for 2 different events at one time, we want to be able to configure the
base course for each event without changing the base course or affecting the two events.

IMPORTANT NOTICE: The person signing the Execution Of Offer for the RFP must also
sign and date this addendum as requested below and return addendum with Proposal.

Addendum Received By: X W\/ Date: 7/2(/{ 07

Contact Alan Degelman @ 979-458-7380 if additional information is needed in regard to this
Addendum.
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		Envisage response to RFP-19-01 Texas A&M Forest Service

		Submitted by:

		EXECUTIVE OVERVIEW: ABOUT ENVISAGE TECHNOLOGIES

		THE ACADIS® READINESS SUITE

		The Acadis Readiness Suite (Acadis), developed by Envisage Technologies, is a proven, enterprise-class software solution developed specifically for first responders and the academies that train them. Acadis simplifies the complex operational training ...

		Acadis consists of the training management system and a series of supporting software modules, which are configurable to support the full spectrum of training operations. These modules work together to support and manage online and classroom-based cou...

		To meet the specialized needs of the TFS, we recommend the following modules:

		Acadis Training (Base Module)

		Acadis Training tracks individual training, provides for the development of course curriculum, and tracks training progress and test scores. Acadis then aggregates these records into an accurate and legally defensible transcript, including course weig...

		 Track training and testing records across an individual’s career

		 Digitize and automate cumbersome paper processes

		 Increase accuracy and efficiency of reporting

		 Secure and control access to sensitive information

		 Assign training based on individual career goals (Career Roles)

		 Create manual and automated workflows

		Acadis Learning Management System (LMS)

		Acadis Scheduling

		 Automate the scheduling of instructors, facilities, and resources

		 Manage instructor calendar and availability

		 Manage instructor-to-student ratio

		 Assign instructors based on defined criteria

		 Identify and resolve scheduling conflicts

		 Maximize resource utilization

		Acadis Registration & Online Registration Portal

		Acadis Testing & Online Testing Portal

		Acadis Surveys

		Acadis Documents

		Acadis Portal Framework with In‐Service Reporting Portal

		Acadis Instructor Scheduling Portal

		Acadis Workforce Portal

		a. Project Preparation: Kick-off Meeting

		b. Acadis Readiness Suite Software – Installation

		c. Implementation Planning
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		f. Managing Client Data Migration from Legacy   System(s)

		g. Training on Purchased Modules

		h. System Implementation – Production Go Live

		i. Ongoing Client Support
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PURCHASE ORDER

VENDOR

TEXAS A&M FOREST SERVICE

PURCHASING DEPARTMENT
200 Technology Way, Suite 1120, College Station, TX 77845-3424; Phonc 979-458-7380, FAX 979-458-7386

liP.‘uc'rc:has‘,e Order {Tnclude this number o &fl

BLOOMINGTON, IN 47404-6132

ANY EXCEPTIONS TO PRICING QR DESCRIFPTION CONTAINED HEREIN MUST BE APPRCVED
BY THE TEXAS AAM FOREST SERVICE PURCHASING DEPARTMENT PRIQR TC SHIPPING.

cegrespondence and packages) VENDOR GUARANTEES
MERCHANDISE DELIVERED ON

0 THIS ORDER WILL MEET OR
F300167 EXCEED SPECIFICATIONS IN
THE BID INVITATION.

VENDOR ALL TERMS AND
CONDITIONS SET
17431077810 FORTH IN QUA BID
ENVISAGE TECHNOLOGIES LLC INVITATION BECOME
101 W KIRKWOOD AVE STE 200 ARt OF TS

Order Date
10/17/2022

Page 01

INVOICE TO:

TEXAS AxM FCREST SERVICE
FIAD--INFORMATICN RESCURCES
200 TECHNOLOGY WAY, SUITE 1120
COLLEGE STATION TX 77845-3424

SHIP TO:

TEXAS A&M FOREST SERVICE
FIAD--INFORMATION RESOURCES
200 TECHNOLOGY WAY, SUITE 11290
COLLEGE STATION TX 77845-3424

PLEASE NOTE: IF YOUR INVOICE 1S NOT ADDRESSED AS INSTRUCTED
PAYMENT WILL BE DELAYED.

Lﬂem

Description

Quantity

UOM Unit Price ExtPrice |

RTL

USER REF: 000000-~TMI

Acadis Readiness Suite Custom Software
Bundle Renewal

wkkkk NET 30 *x+*x*

NOTE TO VENDOR:

"SHIP TO" AND "INVOICE TQ" ADDRESSES MAY
DIFFER. FAILURE TO SUBMIT INVOICE TO PROPER
ADDRESS MAY RESULT IN DELAYED PAYMENT.

BY ACCEPTANCE OF THIS PURCHASE ORDER VENDOR
AGREES TO ALL TERMS AND CONDITIONS (AS
APPLICABLE) LISTED ON ATTACHED "TEXAS A&M
FOREST SERVICE PURCHASE ORDER--ATTACHMENT A".

VENDOR HEREBY CERTIFIES THAT THE NETWORK
HARDWARE OR SOFTWARE, AS APPLICABLE,
PROCURED OR LEASED UNDER THIS CONTRACT, HAS
UNDERGONE INDEPENDENT CERTIFICATION TESTING
FOR KNOWN AND RELEVANT VULNERABILITIES IN
ACCORDANCE WITH SECTION 2059.060 OF THE TEXAS
GOVERNMENT CODE.

11/1/22-10/31/23 EXEMPT SOFTWARE RENEWAL
UNDER TERMS CF RFP-19-C01, YEAR 3 OF 5.
UNDERSTANDING AND RELEASE DOCUMENTS REGARDING
TIMEQUT AND IP MOBIFICATIONS ATTACHED.
PREVIOUS PO# P200148

VENDOR QUOTE: 08042022

YR 32,192 .160 32,192.16

TOTAL 32,192,186

Texas A&M Forest Service cannot aceept collect freight shipments.

FOB:

NOT SPECIFIED

Terms:

FAILURE TO DELIVEH - If the vendor fails to deliver these supplias by the promisec delivery date or a reasorable time theregaftar, without
giving acceptatie reascns for delay. or if suppiies are rejected for failure to mees specifications, tne State rasarves the right 10 purchase
specified suppiiss elsewhsrs. and charge the increase in price and cost of handling, if any, to the vender. No subglitutions nor
cancelletions permitted without pror approval of Furchasing Dapartment,

IN ACCOHDANCE WITH YOUR BID, SUPPLIES/EQUIPMENT MUST BE PLACED IN THE

DEPARTMENT RECEIVING ROOM BY
Z: 1 1

The Siats of Texas is exempt trom &4 Federal Excise Taxes.

STATE AND CITY SALES TAX EXEMPTION GERTIFICATE: The unceersigned claims an exemprion from taxes under Texas Tax Code,
Seation 151.308 {4), for purchass of tangible persanal propsrly described mn 1his numbsred order, purchased from contractor andser
shipper listed above, as this property is being secured tor the exclusive use of the State of Texax.

The Terms and Londitions of the Stafe of Texas shail prevail,

THIS ORDER 1S NOT V) =5 SWE PUHRCHASING AGENT

PURCHASING AGENT FOR

TEXAS A&M FOREST SERVICE





PURCHASE ORDER

VENDCR

TEXAS A&M FOREST SERVICE

PURCHASING DEPARTMENT
200 Technology Way, Suite 1120, College Station, TX 77845-3424; Phone 979-458-738(), FAX 979-458-7386

Order Date
10/17/2022

INVOICE TO:

VENDOR GUARANTEES
MERCHANDISE DELIVERED ON
THIS CROER WiLL MEET OR
EXCEED SPECIFICATIONS N
THE BID INVITATION.

ALL TERMS AND

Purchase Order (Include this oumber on akf

No. cerrespondence and packages)
P300167

VENDOR

174331077810

ENVISAGE TECHNOLOGIES LLC
101 W KIRKWOOD AVE STE 200
BLOOMINGTCON, IN 47404-6132

CONDITIONS SET

TEXAS A&M FOREST SERVICE
FIAD--INFORMATION RESOURCES
200 TECHNOLOGY WAY, SUITE 1120
COLLEGE STATION TX 77845-3424

FORTH IN OUR BID
INVITATION BECOME

SHIP TO:

A PART OF THIS
ORDER.

TEXAS A&M FOREST SERVICE
FIAD--INFORMATICN RESOQURCES
200 TECHNOLOGY WAY, SUITE 1120
COLLEGE STATION TX 77845-3424

ANY EXCEPTIONS TG PRICING CR DESCRIPTION CONTAINED HEREIN MUST BE APPROVED
BY THE TEXAS A&M FOREST SERVICE PURCHASING DEPARTMENT PRIOR TC SHIPPING.

PLEASE NCTE: IF YOUR INVQICE |S NOT ADDRESSED AS INSTRUCTED

PAYMENT WILL BE DELAYED.

[item Deseription Quantity UcM Unit Price Ext Price J
VENDOR REF: GREG SHEEHAN 631-825-7878
RTL
Texas A&NM Forest Service cannot accept collect freight shipments.
Fog:  NOT SPECIFIED
Terms:

FAILURE TO DELIVER - Ii the vendor fails to deliver these supplies by the promised delivery dale ar a reasenable time therealter, without
giving acceptable reascns for delay, or if suppliss are rejected for failure tu mest specifications, the State resarves the righl to purchase
spacitied suppiies elsewhers, and charmsa the increasa in prics and cost of handling, i &ny. to the vendor. No substitutions nor

cancellatiang permitied withows prior approval of Purchasing Departinent.

IN ACCORDANCE WITH YOUR BID, SUPPLIES/EQUIPMENT MUST BE FLACED IN THE

DEPARTMENT RECEIVING RQOM BY

Lo.d

The State of Texas is exempt from all Feceral Excise Taxss.

STATE AND CITY SALES TAX EXEMPTICN CEHTIFICATE: The undersigned claims an sxamption from taxes under Texas Tax Code,

Section 151,308 (4). for purehase of tangibie parsonal properiy described in this numbered crder, purchased fram contracior andfor

shippar listed above. as this property is being sccured for the exclusive use ol the Siate of Texas
The Terms and Cenditions of the State of Texas shall prevail,

THIS CRDER IS NOT VALID UNL MNED PUACHASING AGENT

PURCHASING AGENT FOR

TEXAS A&M FOREST SERVICE
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READINESS SUITE

TEXAS A&M FOREST SERVICE

Acadis® Readiness Suite — Annual Renewal Cost Quote
Quote Prepared: 08/24/2022
Performance Period: 11/01/2022 - 10/31/2023

Submitted by: Contact:

Envisage Technologies, LLC Greg Sheehan E N V I S A G E

101 W. Kirkwood Ave, Suite 200 Renewal Manager TECHNOLOGIES

Bloomington, IN 47404 +1(631) 825-7878

WWW.envisagenow.com Greg.Sheehan@acadis.com

The contents of this proposal are proprietary and confidential and are intended for source selectiononly.

Please contact Envisage Technologies for approval on distribution to entities other than the above-named client.






Summary

The TEXAS A&M FOREST SERVICE is seeking a renewal of their current custom software subscription package
for the Acadis® Readiness Suite with 1,000 active person records.

Acadis® Readiness Suite Custom Bundle

Modules with 1,000 Active Person Records

Acadis Training Acadis Surveys

Acadis Documents Acadis Instructor Scheduling
Acadis Forecast and Budget Acadis Personal Portal
Acadis Registration Acadis Online Registration
Acadis Portal w/ In-Service

Cost Quote

Period of performance: 11/01/2022 — 10/31/2023.
The presented costs illustrate this Acadis® custom bundle quoted for 1,000 active person records.
These costs are valid for 60 days from submission.

Description Cost

Acadis® Readiness Suite Custom Software Bundle — Renewal $32,192.16

Total $32,192.16

All orders are subject to terms and conditions at https.://www.acadis.com/mla.

By signing this order form, the parties represent and certify that they are authorized to sign on behalf of
their respective organizations and agree to perform the respective duties outlined herein.

ENVISAGE TECHNOLOGIES, LLC TEXAS A&M FOREST SERVICE
By: By:

Printed Name: Printed Name:

Title: Title:

Date: Date:

Page 1 - 08/24/2022 - Proprietary and Confidential - © Envisage Technologies





Acadis® Readiness Suite

The Acadis® Readiness Suite is a proven,
enterprise-class software solution that
simplifies the complex operational training
tasks common to the high-risk, high-volume
blended training environments of law
enforcement, public safety agencies
(federal, state, and large metros) and the
military. In addition to modernizing training
operations, Acadis® provides detailed
tracking and documentation of classroom,
online, and live skill instruction, including
assessment and curriculum details, ensuring o
a complete and detailed training record for . o€ o Workfiows
agencies and individuals regardless of the &
method of training delivery. Acadis®
automates and integrates costly standalone
training functions and tracks a variety of
resources throughout their lifecycle, thereby
facilitating an accurate forecasting of ’.ACADISO
current and future physical, technological, w
and human resource needs. In sum, Acadis®

saves time and money through the

consolidation of existing systems and the

streamlining of workflows into a single

framework.

Hire
CITREN

READINESS SUITE

Acadis® consists of the training management system and a series of supporting software modules, which are
configurable to support the full spectrum of training operations. These modules work in tandem to support
and manage online and in-person classes, high-liability training, and complex training and business processes.
The modular system provides software to support specific areas of training management across an
individual’s entire career.

Acadis® is a database framework that collects, organizes, and retains data essential to training and
administration for government employees. Depending on their particular role in the organization, users can
access Acadis® via various portals, which are specifically designed for general employee use, test-taking and
administering, student registration, and other functions. This gives each user quick access to the Acadis®
features that they need while protecting data security and requiring minimal training.

Unlike other training management systems, the Acadis® Readiness Suite is designed specifically for the
demands of government agencies. Also, unlike most other systems, it is authorized at the FedRAMP
Moderate Impact level and is Criminal Justice Information Services (CJIS) compliant. This benefits agencies
that utilize cloud-based services by providing an advanced, consistent security standard, which is subject to
continuous monitoring and audits in order to keep data protected even as security threats evolve.

Page 2 - 08/24/2022 - Proprietary and Confidential - © Envisage Technologies










Memorandum of Understanding and Release

ENVISAGE Technologies, LLC (“ENVISAGE™) has licensed 2 software program referred to generally as
the Acadis® Readiness Suite (“Acadis”) to the Texas A&M Forest Service {“1FS”).

IFS has requested relaxed [P address restrictions on its instance of Acadis to permit logins to the
administration page from all non-blacklisted |P addresses otiginaung in the United States. Although willing
to make this modification to TT'S’s instance of Acadis, subject to the conditions provided hetein,
ENVISAGE has advised TFS that this modification is not in accordance with Acadis standatd practices.

TFS recognizes ENVISAGE's advice against this modification, but desites to continue nonctheless. TFS
therefore represents and warrants that the requested removal of IP address restrictions meets all securicy
requirements referenced within its contract for Acadis, and agrees to release ENVISAGE from liability that
might occur as a direct or foreseeable result of this modificaton.

This Memorandum of Understanding and Release, signed on the date below, is effective immediately on the
earliest date indicated below.

ENVISAGE TECIHINOLOGIHES, LLC TTINAS A&M FORLST SERVICL
3
/-l

W(/%el(e (. Ll Hobby Dediss

’_\Ea?’ p N - Name ¥
iy (
£yl .

‘/ MMAT( L 2 D
\ Sifmature Signature
\_/' 3 i

18 “F ] iil/o.f/*?

Darc Date





DocuSign Envelope 1D: 61993B9D-3547-4F02-A7AE-957B1316FE4E

ENVISAGE

TELCHHOLOGIES

General Understanding & Release

ENVISAGE Technologies, LLC (hereafter referred to as “ENVISAGE”) has licensed a software
program referred to generally as the Acadis® Readiness Suite to the Texas A&M Forest Service
(hereafter referred to as “TAMFS”).

TAMEFS has reguested that their production admin portal of the Acadis Readiness Suite be modified to
increase the software “automated logout” feature on their admin portal site from the industry standard
of twenty (20) minutes, to one hundred twenty (120) minutes. To wit, instead of using the Acadis
admin portal’s built-in timeout, TAMFS desires to use its own timeout which is employed through its
single-sign-on system. This alternative timeout has an adaptive approach allowing the user to continue
working if an action is taken during a 30-minute interval. If no action is taken after 30 minutes, or the
browser is closed, the user is logged out. These intervals can continue for up to four hours, at which
time, the user is required to re-authenticate regardless of activity. This timeout strategy is a firm part
of agency security policy and its associated inactivity window duration was chosen after careful risk
management discussions.

TAMFS recognizes that this modification does not necessarily reflect the most stringent level of
security available within Acadis, and desires to continue nonetheless. Therefore, TAMFS agrees to
release ENVISAGE from liability that might develop as a direct or foreseeable result of this
modification.

This General Understanding & Release, signed on the date below, is effective immediately on the date

indicated.
?&&qﬂ}“# ;o,!oelzt
Texad/A&M Forest Service Date
DocuSigned by:
Md__ S{UM 10/14/2021
Envisage Technologies, LLC Date

ENVISAGE « 101 W. Kirkwood Ave., Suite 200 - Bloomington, iIN 47404 - 812.330.7101 (p} - 812.330.7102 {f)
info@envisagenow.com
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4.5

REQUIREMENTS OF AWARDED BID

Vendor must comply with all rules, regulations and
statutes relating to purchasing in the State of Texas in
addition to the requirements of this form.

Vendor must have price per unit shown. Unit prices shall
govern in the event of extension errors.

Awarded bid was submitted to the Texas A&M Forest
Service (TFS) on or before the hour and date specified for
the bid opening.

Late and/or unsigned bids were not considered under any
circumstances.  Person signing bid must have the
authority to bind the firm in a contract.

Awarded bid quoted F.O.B. destination, freight prepaid
and allowed unless otherwise stated within the order.

Bid prices are to be firm for TFS acceptance for 60 days
from opening date. Cash discounts offered will be taken if
earned.

Bid cannot be altered or amended after opening time. Any
alterations made before opening time should be initialed
by bidder or his authorized agent. No bid can be
withdrawn after opening time without approval by TFS
Purchasing Office based on a written acceptable reason.
Purchases made for TFS are exempt from the State Sales
tax and Federal Excise tax. Do not include tax in
quotation.  Excise Tax Exemption Certificate will be
furnished by TFS upon request.

TFS reserves the right to accept or reject all or any part of
any bid, waive minor technicalities and award the bid to
best serve the interests of the TFS.

Late, illegible, incomplete, or otherwise non-responsive
bids will not be considered.

SPECIFICATIONS

Vendor shall furnish items as specified by model or
catalogue numbers, brand names or manufacture
referenced on the purchase order.

Unless otherwise specified, items shall be new and
unused and of current production.

All electrical items must meet all applicable OSHA
standards and regulations, and bear the appropriate listing
from UL, FMRC or NEMA.

TFS will not be bound by any oral statement or
representation contrary to the written specifications of this
purchase order.

Manufacturer's standard warranty shall apply unless
otherwise stated in the IFB.

TIE BIDS

Awards will be made in accordance with TAC Rule 20.36
(b) (3) and 20.38 (preferences).

DELIVERY

Delivery shall be within the quoted number of days
required to place material in receiving agency's
designated location under normal conditions. Delivery
days mean calendar days, unless otherwise specified.
Failure to state delivery time obligates bidder to deliver in
14 calendar days. Unrealistic delivery promises may
cause bid to be disregarded.

If delay is foreseen, vendor shall give written notice to
TFS. Vendor must keep TFS advised at all times of order
status. Default of promised delivery (without accepted
reasons) or failure to meet specifications authorizes TFS
to purchase supplies elsewhere and charge full increase,
if any, in cost and handling to defaulting vendor.

No substitutions permitted without TFS written approval.
Delivery shall be made during normal working hours only,
unless prior approval has been obtained from TFS.

Each shipment must be accompanied by a packing slip
which shows the TFS Purchase Order number and the
description, quantity shipped and any back-ordered
quantity for each item shipped. Each package must be
clearly marked with the destination address and TFS
Purchase Order number.

INSPECTION AND TESTS

All goods will be subject to inspection and test by TFS.
Authorized TFS personnel shall have access to any
supplier's place of business for the purpose of inspecting
merchandise. Tests shall be performed on samples
submitted with the bid or on samples taken from regular
shipment. All costs shall be borne by the vendor in the
event products tested fail to meet or exceed all conditions
and requirements of the specification. Goods delivered
and rejected in whole or in part may, at the TFS’ option,
will be returned to the vendor or held for disposition at
vendor's expense. Latent defects may result in revocation
of acceptance.

AWARD OF CONTRACT AND FORCE MAJURE

A response to this IFB is an offer to contract based upon
the terms, conditions and specifications contained herein.
Bids do not become contracts until they are accepted
through a TFS purchase order. The contract shall be
governed, construed and interpreted under the laws of the
State of Texas, and as same may be amended. Any legal
actions must be filed in Brazos County, Texas. The TFS
may grant relief from performance of the contract if the
vendor is prevented from compliance and performance by
the act of war, order of legal authority, act of God, or other
unavoidable causes not attributed to the fault or
negligence of the contractor. To obtain release on Force
Majure, the vendor must file a written request to the TFS.

ATTACHMENT A
TEXAS A&M FOREST SERVICE
PURCHASE ORDER
TERMS AND CONDITIONS

7. PAYMENT
Vendor shall submit one (1) copy of an itemized invoice
referencing TFS Purchase Order number. TFS will incur
no penalty for late payment if made in 30 or fewer days
from receipt of goods or services and an uncontested
invoice. TFS will not be liable for payment of invoices
received six (6) or more months after receipt of
goods/services.

8. PATENTS OR COPYRIGHTS
Vendor agrees to protect the TFS from claims
involving infringement of patents or copyrights.

9. VENDOR ASSIGNMENTS
Vendor hereby assigns to TFS any and all claims for
overcharges associated with this contract arising under the
antitrust laws of the United States 15 U.S.C.A. Section 1,
et seq. (1973), and the antitrust laws of the State of Texas,
TEX. Bus. & Comm. Code Ann. Sec. 15.01, et seq. (1967).
Inquiries pertaining to quotation must give the quotation
number and opening date.

10. BIDDER AFFIRMATION

Signing a bid with a false statement is a material breach of

contract and shall void the submitted bid or any resulting

contracts, and the bidder shall be removed from all bid
lists. By signature hereon affixed, the bidder hereby
certifies that:

The bidder has not given, offered to give, nor

intends to give at any time hereafter any economic

opportunity, future employment, gift, loan, gratuity, special
discount, trip, favor, or service to a public servant in
connection with the submitted quotation.

10.2 The bidder is not currently delinquent in the payment of
any franchise tax owed the State of Texas.

10.3 Neither the bidder nor the firm, corporation, partnership or
institution represented by the bidder, or anyone acting for
such firm, corporation or institution has violated the
antitrust laws of this State, or the Federal Antitrust Laws,
(see Section 9 above) nor communicated directly or
indirectly the bid made to any competitor or any other
person engaged in such line of business.

10.4 Pursuant to Section 2155.004(a) Government Code the
bidder has not received compensation for participation in
the preparation of the specification for this IFB.

10.5 Pursuant to Section 231.006 (d), Family Code, re: child
support, the bidder certifies that the individual or business
entity named in this bid is not ineligible to receive the
specified payment and acknowledges that this contract
may be terminated and payment may be withheld if this
certification is inaccurate.

10.6 Pursuant to Section 2155.004(b) Government Code the
bidder certifies that the individual or business entity name
in this bid is not ineligible to receive the specified payment
and acknowledges that this contract may be terminated
and/or payment withheld if this certification is inaccurate.

10.7 The Contractor shall defend, indemnify, and hold
harmless the State of Texas, all of its officers, agents and
employees from and against all claims, actions, suits,
demands, proceedings, costs, damages, and liabilities,
arising out of, connected with, or resulting from any acts or
omissions of contractor or any agent, employee,
subcontractor, or supplier of contractor in the execution of
performance of this contract.

10.8 Bidder agrees that any payment due under this contract
will be applied towards eliminating any debt or
delinquency, regardless of when it arises, including but not
limited to delinquent taxes and child support that is owed
to the State of Texas.

10.9 Bidder certifies that they are in compliance with section
669.003 of the Government Code, relating to contracting
with executive head of a State agency. If section 669.003
applies, bidder will complete the following information in
order for the bid to be evaluated:

Name of Former Executive:

10.1

Name of State Agency:
Date of Separation from State Agency:
Position with Bidder:

Date of Employment with Bidder:

10.10 Bidder agrees to comply with Government Code
2155.4441, pertaining to service contract use of products
in the State of Texas.

10.11 Contractor understands that acceptance of funds under
this contract acts as acceptance of the authority of the
State Auditor's Office, or any successor agency, to
conduct an audit or investigation in connection with those
funds. Contractor further agrees to cooperate fully with
the State Auditor's Office or its successor in the conduct of
the audit or investigation, including providing all records
requested. Contractor will ensure that this clause
concerning the authority to audit funds received indirectly
by subcontractors through Contractor and the requirement
to cooperate is included in any subcontract it awards.

11. BUSINESS OWNERSHIP
Pursuant to Section 231.006 (c), Family Code, quotation
must include name and Social Security Number of each
person with at least 25% ownership of the business entity

submitting quotation. Bidders that have pre-registered this
information on the TPASS Centralized Master Bidders List
have satisfied the requirement. If not pre-registered,
attach name & social security number for each person.
Otherwise, information must be provided prior to award.

12.  NOTE TO BIDDER

Any terms and conditions attached to a bid will not be
considered. Such terms and conditions may result in
disqualification of the bid.

13. ALTERNATIVE DISPUTE RESOLUTION
The dispute resolution process provided for in Chapter
2260 of the Texas Government Code shall be used, as
further described herein, by Texas A&M Forest Service
and the Contractor to attempt to resolve any claim for
breach of contract made by the contractor:
(a) A contractor’s claim for breach of this contract that the
parties cannot resolve in the ordinary course of business
shall be submitted to the negotiation process provided in
Chapter 2260, subchapter B, of the Texas Government
Code. To initiate the process, the contractor shall submit
written notice, as required by subchapter B, to Robby
DeWitt, Associate Director for Finance and Administration.
Said notice shall specifically state the provisions of
Chapter 2260, subchapter B, are being invoked. A copy
of the notice shall be given to all other representatives of
Texas A&M Forest Service and the contractor otherwise
entitled to notice under the parties’ contract. Compliance
by the contractor with subchapter B is a condition
precedent to the filing of a contested case proceeding
under Chapter 2260, subchapter C, Texas Gov't Code.
(b) The contested case process provided in Chapter 2260,
subchapter C, of the Texas Government Code is the
contractor's sole and exclusive process for seeking a
remedy for any and all alleged breaches of contract by
Texas A&M Forest Service, if the parties are unable to
resolve their disputes under this subparagraph (A).
(c) Compliance with the contested case process provided
in subchapter C is a condition precedent to seeking
consent to sue from the Legislature under Chapter 107 of
the Civil Practices and Remedies Code. Neither the
execution of this contract by Texas A&M Forest Service
nor any other conduct of any representative of Texas
A&M Forest Service relating to the contract shall be
considered a waiver of sovereign immunity to suit.
(1) The submission, processing, and resolution of the
contractor's claim is governed by the published rules
adopted by the Office of the Attorney General of the State
of Texas pursuant to Chapter 2260, as currently effective,
hereafter enacted or subsequently amended. These rules
are found under Title 1, Part 3, Chapter 68 of the TAC.
(2) Neither the occurrence of an event nor the pendency of
a claim constitutes grounds for the suspension of
performance by the contractor, in whole or in part.
(3) The designated individual responsible on behalf of
Texas A&M Forest Service for examining any claim or
counterclaim and conducting any negotiations related
thereto as required under Title 10, Subchapter B, Section
2260.052 of the Texas Government Code shall be Robby
DeWitt, Associate Director for Finance and Administration
(979) 458-7300.

14. PUBLIC DISCLOSURE
(a) Bidder acknowledges that Texas A&M Forest Service
is obligated to strictly comply with the Public Information
Act, Chapter 552, Texas Government Code, in responding
to any request for public information pertaining to this
Agreement, as well as any other disclosure of information
required by applicable Texas law.
(b) Upon Texas A&M Forest Service’s written request,
bidder will provide specified public information exchanged
or created under this Agreement that is not otherwise
excluded from disclosure under chapter 552, Texas
Government Code, to Texas A&M Forest Service in a
non-proprietary format acceptable to Texas A&M Forest
Service. As used in this provision, “public information”
has the meaning assigned Section 552.002, Texas
Government Code, but only includes information to which
Texas A&M Forest Service has a right of access.
(c) Bidder acknowledges that Texas A&M Forest Service
may be required to post a copy of the fully executed
Agreement on its internet website in compliance with
Section 2261.253(a)(1), Texas Government Code.

15. REHAB ACT, VEVRAA, SECTION 503

This contractor and subcontractor shall abide by the
requirements of 41 CFR §§ 60-1.4(a), 60-300.5(a) and 60-
741.5(a). These regulations prohibit discrimination against
qualified individuals based on their status as protected
veterans or individuals with disabilities, and prohibit
discrimination against all individuals based on their race,
color, religion, sex, or national origin. Moreover, these
regulations require that covered prime contractors and
subcontractors take affirmative action to employ and
advance in employment individuals without regard to race,
color, religion, sex, national origin, protected veteran
status or disability.





17.

18.

Conflict of Interest. By executing this Agreement,
Contractor and each person signing on behalf of
Contractor certifies, and in the case of a sole
proprietorship, partnership or corporation, each party
thereto certifies as to its own organization, that to the best
of their knowledge and belief, no member of The A&M
System or The A&M System Board of Regents, nor any
employee, or person, whose salary is payable in whole or
in part by The A&M System, has direct or indirect financial
interest in the award of this Agreement, or in the services
to which this Agreement relates, or in any of the profits,
real or potential, thereof.

Prohibition on Contracts with Companies Boycotting
Israel. Prohibition on Contracts with Companies
Boycotting Israel. To the extent that Texas Government
Code, Chapter 2270 applies to this Agreement,
PROVIDER certifies that (a) it does not currently boycott
Israel; and (b) it will not boycott Israel during the term of
this  Agreement. PROVIDER acknowledges this
Agreement may be terminated and payment withheld if this
certification is inaccurate.

Certification Regarding Business with Certain
Countries and Organizations. Pursuant to Subchapter F,
Chapter 2252, Texas Government Code, Contractor
certifies it is not engaged in business with Iran, Sudan, or a
foreign terrorist organization. Contractor acknowledges this
Agreement may be terminated if this certification is
inaccurate.

Prohibition on Contracts Related to Persons Involved
in__Human Trafficking. Under Section 2155.0061,
Government Code, the Contractor certifies that the
individual or business entity named in this Agreement is
not ineligible to receive the specified contract and
acknowledges that this contract may be terminated and
payment withheld if this certification is inaccurate.

ATTACHMENT A
TEXAS A&M FOREST SERVICE
PURCHASE ORDER
TERMS AND CONDITIONS
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You don't often get email from travis. lull@tfs tamu.edu. Learn why this is important

Greg,

Your quote for this year’s service term included several pages of terms and conditions that were not
included in previous years. We cannot agree to those terms on short notice and without extensive
edits, and request to return to the terms and conditions of the RFP that should govern our
partnership until its conclusion. Please let me know if that is acceptable to you.

Travis Lull, CTCD/CTCM, EMT-B %&, 19K 'z

Buyer, Texas A&M Forest Service | Finance & Administration

200 Technology Way, Suite 1151 | College Station, TX 77845-3824
Tel: (979) 458-7382 | Fax: (979) 458-7386

TEXAS A&M

‘ FOREST SERVICE

From: McNeil, Meredith <mmcneil@tfs.tamu.edu>
Sent: Friday, October 6, 2023 10:47 AM

To: Lull, Travis <Travis.Lull@tfs.tamu.edu>; Graham, Seth <Seth.Graham@tfs.tamu.edu>
Subject: FW: [External] RE: [ EXTERNAL ]FW: R400162

Here you go! The updated quote.

Meredith M. McNeil

Chief Response Training Coordinator

Texas A&M Forest Service

200 Technology Way, Suite 1162
College Station, TX 77845-3424
Office: 979-458-7330

Cell: 936-~546-3465

http://tfstraining.org

From: Greg Sheehan <greg.sheehan@acadis.com>
Sent: Friday, October 6, 2023 10:45 AM

To: McNeil, Meredith <mmcneil@tfs.tamu.edu>
Subject: [External] RE: [ EXTERNAL ]FW: R400162

No problem, please see the attached document.
Enjoy your weekend.


mailto:travis.lull@tfs.tamu.edu
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcas5-0-urlprotect.trendmicro.com%2Fwis%2Fclicktime%2Fv1%2Fquery%3Furl%3Dhttps%253a%252f%252faka.ms%252fLearnAboutSenderIdentification%26umid%3D63f73ba5-4778-4a98-9bbb-4dd45ecb690a%26auth%3D6aac87a1103e815ddc3d93444fec63e181eaa6e0-02753863389575efbdba0c31712e13774769beb2&data=05%7C01%7CTravis.Lull%40tfs.tamu.edu%7C2f8fbb1e326248c14cac08dbcbf31fb1%7C2c2bb68df2344baaa640ede7b35d9620%7C0%7C0%7C638328019391988572%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=mu7FQaC8NifPA5tuWG5Zs1CUIoYXHvM2UT5oyEqJZj4%3D&reserved=0
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https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcas5-0-urlprotect.trendmicro.com%2Fwis%2Fclicktime%2Fv1%2Fquery%3Furl%3Dhttps%253a%252f%252fnam10.safelinks.protection.outlook.com%252f%253furl%253dhttp%25253A%25252F%25252Ftfstraining.org%25252F%2526data%253d05%25257C01%25257Cgreg.sheehan%252540acadis.com%25257C8bf5a465c76a40004db408dbcbed62d0%25257Cfd01ebd7e586432592d27ad43688e011%25257C0%25257C0%25257C638327992721479394%25257CUnknown%25257CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%25253D%25257C3000%25257C%25257C%25257C%2526sdata%253d7k64IsQq3DRIUb973W4IxyYKQaJodhJJCS6zUnd%25252FiVk%25253D%2526reserved%253d0%26umid%3D63f73ba5-4778-4a98-9bbb-4dd45ecb690a%26auth%3D6aac87a1103e815ddc3d93444fec63e181eaa6e0-229e9df883f68370e8eb6556ca914d53a52d855c&data=05%7C01%7CTravis.Lull%40tfs.tamu.edu%7C2f8fbb1e326248c14cac08dbcbf31fb1%7C2c2bb68df2344baaa640ede7b35d9620%7C0%7C0%7C638328019391988572%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=nbDvdPVBVBa8J4fUbEgoICCf7EZHeh0m%2B4IemOxeXxc%3D&reserved=0
mailto:greg.sheehan@acadis.com
mailto:mmcneil@tfs.tamu.edu

Greg Sheehan

Team Leader - Government Solutions
Inspector of Police at NYPD (Ret.)
Greg.Sheehan@Acadis.com

(631) 825-7878

4 & \crpis m

From: McNeil, Meredith <mmcneil@tfs.tamu.edu>
Sent: Friday, October 6, 2023 11:41

To: Greg Sheehan <greg.sheehan@acadis.com>
Subject: [ EXTERNAL_]FW: R400162

Greg,
Can we get an updated quote for this year’s Acadis usage?

Thanks!
M

Meredith M. McNeil

Chief Response Training Coordinator

Texas A&M Forest Service

200 Technology Way, Suite 1162
College Station, TX 77845-3424
Office: 979-458-7330

Cell: 936-546-3465

http://tfstraining.org

From: Graham, Seth <Seth.Graham@tfs.tamu.edu>

Sent: Friday, October 6, 2023 10:15 AM

To: McNeil, Meredith <mmcneil@tfs.tamu.edu>

Cc: Lull, Travis <Travis.Lull@tfs.tamu.edu>; Smith, Terry <tsmith@tfs.tamu.edu>
Subject: FW: R400162

Good Morning, Meredith, just wanted to keep you in the loop and
see if I could get am updated Quote for this FY.

Get back to me when you can.

Respectfully

Sethly

From: Lull, Travis <Travis.Lull@tfs.tamu.edu>
Sent: Friday, October 6, 2023 10:03 AM

To: Graham, Seth <Seth.Graham@tfs.tamu.edu>
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Subject: RE: R400162
Seth,

The supporting documentation with P300167 is a quote for 11/1/22 —10/31/23
guote for this year, please.

Travis

From: Smith, Terry <tsmith@tfs.tamu.edu>
Sent: Monday, October 2, 2023 2:02 PM

To: Lull, Travis <Travis.Lull@tfs.tamu.edu>
Subject: FW: R400162

Please handle when you return.

From: Graham, Seth <Seth.Graham@tfs.tamu.edu>
Sent: Monday, October 2, 2023 1:31 PM

To: Smith, Terry <tsmith@tfs.tamu.edu>

Subject: FW: R400162

From: Graham, Seth
Sent: Monday, October 2, 2023 12:17 PM

. I need the updated

To: McNeil, Meredith <mmcneil@tfs.tamu.edu>; Terry, Billy <bterry@tfs.tamu.edu>

Subject: R400162

Meredith and Terry,

R400162 is ready for review and submission. This is year 4 of 5 of the contracts,

documentation is with P300167.

S.F. GRAHAM

Dispatcher I

TEXAS A&M FOREST SERVICE
COLLEGE STATION DISPATCH
PH# 979-213-2233

“YOUR FRIENDLY NEIGHBORHOOD DISPATCHER”

so the supporting
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4.5

REQUIREMENTS OF AWARDED BID

Vendor must comply with all rules, regulations and
statutes relating to purchasing in the State of Texas in
addition to the requirements of this form.

Vendor must have price per unit shown. Unit prices shall
govern in the event of extension errors.

Awarded bid was submitted to the Texas A&M Forest
Service (TFS) on or before the hour and date specified for
the bid opening.

Late and/or unsigned bids were not considered under any
circumstances.  Person signing bid must have the
authority to bind the firm in a contract.

Awarded bid quoted F.O.B. destination, freight prepaid
and allowed unless otherwise stated within the order.

Bid prices are to be firm for TFS acceptance for 60 days
from opening date. Cash discounts offered will be taken if
earned.

Bid cannot be altered or amended after opening time. Any
alterations made before opening time should be initialed
by bidder or his authorized agent. No bid can be
withdrawn after opening time without approval by TFS
Purchasing Office based on a written acceptable reason.
Purchases made for TFS are exempt from the State Sales
tax and Federal Excise tax. Do not include tax in
quotation.  Excise Tax Exemption Certificate will be
furnished by TFS upon request.

TFS reserves the right to accept or reject all or any part of
any bid, waive minor technicalities and award the bid to
best serve the interests of the TFS.

Late, illegible, incomplete, or otherwise non-responsive
bids will not be considered.

SPECIFICATIONS

Vendor shall furnish items as specified by model or
catalogue numbers, brand names or manufacture
referenced on the purchase order.

Unless otherwise specified, items shall be new and
unused and of current production.

All electrical items must meet all applicable OSHA
standards and regulations, and bear the appropriate listing
from UL, FMRC or NEMA.

TFS will not be bound by any oral statement or
representation contrary to the written specifications of this
purchase order.

Manufacturer's standard warranty shall apply unless
otherwise stated in the IFB.

TIE BIDS

Awards will be made in accordance with TAC Rule 20.36
(b) (3) and 20.38 (preferences).

DELIVERY

Delivery shall be within the quoted number of days
required to place material in receiving agency's
designated location under normal conditions. Delivery
days mean calendar days, unless otherwise specified.
Failure to state delivery time obligates bidder to deliver in
14 calendar days. Unrealistic delivery promises may
cause bid to be disregarded.

If delay is foreseen, vendor shall give written notice to
TFS. Vendor must keep TFS advised at all times of order
status. Default of promised delivery (without accepted
reasons) or failure to meet specifications authorizes TFS
to purchase supplies elsewhere and charge full increase,
if any, in cost and handling to defaulting vendor.

No substitutions permitted without TFS written approval.
Delivery shall be made during normal working hours only,
unless prior approval has been obtained from TFS.

Each shipment must be accompanied by a packing slip
which shows the TFS Purchase Order number and the
description, quantity shipped and any back-ordered
quantity for each item shipped. Each package must be
clearly marked with the destination address and TFS
Purchase Order number.

INSPECTION AND TESTS

All goods will be subject to inspection and test by TFS.
Authorized TFS personnel shall have access to any
supplier's place of business for the purpose of inspecting
merchandise. Tests shall be performed on samples
submitted with the bid or on samples taken from regular
shipment. All costs shall be borne by the vendor in the
event products tested fail to meet or exceed all conditions
and requirements of the specification. Goods delivered
and rejected in whole or in part may, at the TFS’ option,
will be returned to the vendor or held for disposition at
vendor's expense. Latent defects may result in revocation
of acceptance.

AWARD OF CONTRACT AND FORCE MAJURE

A response to this IFB is an offer to contract based upon
the terms, conditions and specifications contained herein.
Bids do not become contracts until they are accepted
through a TFS purchase order. The contract shall be
governed, construed and interpreted under the laws of the
State of Texas, and as same may be amended. Any legal
actions must be filed in Brazos County, Texas. The TFS
may grant relief from performance of the contract if the
vendor is prevented from compliance and performance by
the act of war, order of legal authority, act of God, or other
unavoidable causes not attributed to the fault or
negligence of the contractor. To obtain release on Force
Majure, the vendor must file a written request to the TFS.

ATTACHMENT A
TEXAS A&M FOREST SERVICE
PURCHASE ORDER
TERMS AND CONDITIONS

7. PAYMENT
Vendor shall submit one (1) copy of an itemized invoice
referencing TFS Purchase Order number. TFS will incur
no penalty for late payment if made in 30 or fewer days
from receipt of goods or services and an uncontested
invoice. TFS will not be liable for payment of invoices
received six (6) or more months after receipt of
goods/services.

8. PATENTS OR COPYRIGHTS
Vendor agrees to protect the TFS from claims
involving infringement of patents or copyrights.

9. VENDOR ASSIGNMENTS
Vendor hereby assigns to TFS any and all claims for
overcharges associated with this contract arising under the
antitrust laws of the United States 15 U.S.C.A. Section 1,
et seq. (1973), and the antitrust laws of the State of Texas,
TEX. Bus. & Comm. Code Ann. Sec. 15.01, et seq. (1967).
Inquiries pertaining to quotation must give the quotation
number and opening date.

10. BIDDER AFFIRMATION

Signing a bid with a false statement is a material breach of

contract and shall void the submitted bid or any resulting

contracts, and the bidder shall be removed from all bid
lists. By signature hereon affixed, the bidder hereby
certifies that:

The bidder has not given, offered to give, nor

intends to give at any time hereafter any economic

opportunity, future employment, gift, loan, gratuity, special
discount, trip, favor, or service to a public servant in
connection with the submitted quotation.

10.2 The bidder is not currently delinquent in the payment of
any franchise tax owed the State of Texas.

10.3 Neither the bidder nor the firm, corporation, partnership or
institution represented by the bidder, or anyone acting for
such firm, corporation or institution has violated the
antitrust laws of this State, or the Federal Antitrust Laws,
(see Section 9 above) nor communicated directly or
indirectly the bid made to any competitor or any other
person engaged in such line of business.

10.4 Pursuant to Section 2155.004(a) Government Code the
bidder has not received compensation for participation in
the preparation of the specification for this IFB.

10.5 Pursuant to Section 231.006 (d), Family Code, re: child
support, the bidder certifies that the individual or business
entity named in this bid is not ineligible to receive the
specified payment and acknowledges that this contract
may be terminated and payment may be withheld if this
certification is inaccurate.

10.6 Pursuant to Section 2155.004(b) Government Code the
bidder certifies that the individual or business entity name
in this bid is not ineligible to receive the specified payment
and acknowledges that this contract may be terminated
and/or payment withheld if this certification is inaccurate.

10.7 The Contractor shall defend, indemnify, and hold
harmless the State of Texas, all of its officers, agents and
employees from and against all claims, actions, suits,
demands, proceedings, costs, damages, and liabilities,
arising out of, connected with, or resulting from any acts or
omissions of contractor or any agent, employee,
subcontractor, or supplier of contractor in the execution of
performance of this contract.

10.8 Bidder agrees that any payment due under this contract
will be applied towards eliminating any debt or
delinquency, regardless of when it arises, including but not
limited to delinquent taxes and child support that is owed
to the State of Texas.

10.9 Bidder certifies that they are in compliance with section
669.003 of the Government Code, relating to contracting
with executive head of a State agency. If section 669.003
applies, bidder will complete the following information in
order for the bid to be evaluated:

Name of Former Executive:

10.1

Name of State Agency:
Date of Separation from State Agency:
Position with Bidder:

Date of Employment with Bidder:

10.10 Bidder agrees to comply with Government Code
2155.4441, pertaining to service contract use of products
in the State of Texas.

10.11 Contractor understands that acceptance of funds under
this contract acts as acceptance of the authority of the
State Auditor's Office, or any successor agency, to
conduct an audit or investigation in connection with those
funds. Contractor further agrees to cooperate fully with
the State Auditor's Office or its successor in the conduct of
the audit or investigation, including providing all records
requested. Contractor will ensure that this clause
concerning the authority to audit funds received indirectly
by subcontractors through Contractor and the requirement
to cooperate is included in any subcontract it awards.

11. BUSINESS OWNERSHIP
Pursuant to Section 231.006 (c), Family Code, quotation
must include name and Social Security Number of each
person with at least 25% ownership of the business entity

submitting quotation. Bidders that have pre-registered this
information on the TPASS Centralized Master Bidders List
have satisfied the requirement. If not pre-registered,
attach name & social security number for each person.
Otherwise, information must be provided prior to award.

12.  NOTE TO BIDDER

Any terms and conditions attached to a bid will not be
considered. Such terms and conditions may result in
disqualification of the bid.

13. ALTERNATIVE DISPUTE RESOLUTION
The dispute resolution process provided for in Chapter
2260 of the Texas Government Code shall be used, as
further described herein, by Texas A&M Forest Service
and the Contractor to attempt to resolve any claim for
breach of contract made by the contractor:
(a) A contractor’s claim for breach of this contract that the
parties cannot resolve in the ordinary course of business
shall be submitted to the negotiation process provided in
Chapter 2260, subchapter B, of the Texas Government
Code. To initiate the process, the contractor shall submit
written notice, as required by subchapter B, to Robby
DeWitt, Associate Director for Finance and Administration.
Said notice shall specifically state the provisions of
Chapter 2260, subchapter B, are being invoked. A copy
of the notice shall be given to all other representatives of
Texas A&M Forest Service and the contractor otherwise
entitled to notice under the parties’ contract. Compliance
by the contractor with subchapter B is a condition
precedent to the filing of a contested case proceeding
under Chapter 2260, subchapter C, Texas Gov't Code.
(b) The contested case process provided in Chapter 2260,
subchapter C, of the Texas Government Code is the
contractor's sole and exclusive process for seeking a
remedy for any and all alleged breaches of contract by
Texas A&M Forest Service, if the parties are unable to
resolve their disputes under this subparagraph (A).
(c) Compliance with the contested case process provided
in subchapter C is a condition precedent to seeking
consent to sue from the Legislature under Chapter 107 of
the Civil Practices and Remedies Code. Neither the
execution of this contract by Texas A&M Forest Service
nor any other conduct of any representative of Texas
A&M Forest Service relating to the contract shall be
considered a waiver of sovereign immunity to suit.
(1) The submission, processing, and resolution of the
contractor's claim is governed by the published rules
adopted by the Office of the Attorney General of the State
of Texas pursuant to Chapter 2260, as currently effective,
hereafter enacted or subsequently amended. These rules
are found under Title 1, Part 3, Chapter 68 of the TAC.
(2) Neither the occurrence of an event nor the pendency of
a claim constitutes grounds for the suspension of
performance by the contractor, in whole or in part.
(3) The designated individual responsible on behalf of
Texas A&M Forest Service for examining any claim or
counterclaim and conducting any negotiations related
thereto as required under Title 10, Subchapter B, Section
2260.052 of the Texas Government Code shall be Robby
DeWitt, Associate Director for Finance and Administration
(979) 458-7300.

14. PUBLIC DISCLOSURE
(a) Bidder acknowledges that Texas A&M Forest Service
is obligated to strictly comply with the Public Information
Act, Chapter 552, Texas Government Code, in responding
to any request for public information pertaining to this
Agreement, as well as any other disclosure of information
required by applicable Texas law.
(b) Upon Texas A&M Forest Service’s written request,
bidder will provide specified public information exchanged
or created under this Agreement that is not otherwise
excluded from disclosure under chapter 552, Texas
Government Code, to Texas A&M Forest Service in a
non-proprietary format acceptable to Texas A&M Forest
Service. As used in this provision, “public information”
has the meaning assigned Section 552.002, Texas
Government Code, but only includes information to which
Texas A&M Forest Service has a right of access.
(c) Bidder acknowledges that Texas A&M Forest Service
may be required to post a copy of the fully executed
Agreement on its internet website in compliance with
Section 2261.253(a)(1), Texas Government Code.

15. REHAB ACT, VEVRAA, SECTION 503

This contractor and subcontractor shall abide by the
requirements of 41 CFR §§ 60-1.4(a), 60-300.5(a) and 60-
741.5(a). These regulations prohibit discrimination against
qualified individuals based on their status as protected
veterans or individuals with disabilities, and prohibit
discrimination against all individuals based on their race,
color, religion, sex, or national origin. Moreover, these
regulations require that covered prime contractors and
subcontractors take affirmative action to employ and
advance in employment individuals without regard to race,
color, religion, sex, national origin, protected veteran
status or disability.



17.

18.

Conflict of Interest. By executing this Agreement,
Contractor and each person signing on behalf of
Contractor certifies, and in the case of a sole
proprietorship, partnership or corporation, each party
thereto certifies as to its own organization, that to the best
of their knowledge and belief, no member of The A&M
System or The A&M System Board of Regents, nor any
employee, or person, whose salary is payable in whole or
in part by The A&M System, has direct or indirect financial
interest in the award of this Agreement, or in the services
to which this Agreement relates, or in any of the profits,
real or potential, thereof.

Prohibition on Contracts with Companies Boycotting
Israel. Prohibition on Contracts with Companies
Boycotting Israel. To the extent that Texas Government
Code, Chapter 2270 applies to this Agreement,
PROVIDER certifies that (a) it does not currently boycott
Israel; and (b) it will not boycott Israel during the term of
this  Agreement. PROVIDER acknowledges this
Agreement may be terminated and payment withheld if this
certification is inaccurate.

Certification Regarding Business with Certain
Countries and Organizations. Pursuant to Subchapter F,
Chapter 2252, Texas Government Code, Contractor
certifies it is not engaged in business with Iran, Sudan, or a
foreign terrorist organization. Contractor acknowledges this
Agreement may be terminated if this certification is
inaccurate.

Prohibition on Contracts Related to Persons Involved
in__Human Trafficking. Under Section 2155.0061,
Government Code, the Contractor certifies that the
individual or business entity named in this Agreement is
not ineligible to receive the specified contract and
acknowledges that this contract may be terminated and
payment withheld if this certification is inaccurate.

ATTACHMENT A
TEXAS A&M FOREST SERVICE
PURCHASE ORDER
TERMS AND CONDITIONS
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