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1. Introduction
Texas A&M Forest Service (TFS) seeks to streamline and integrate the management of multiple
assistance programs available to fire departments across the State. At least nine assistance
programs are managed by TFS using various workflows and technology (from spreadsheets to
Microsoft Access applications to ASP.NET applications). TFS would like to integrate these assistance
programs into FireConnect to streamline the user experience and customer service provided to the
fire departments and improve internal tracking and productivity associated to the existing grant
assistance workflows and processes. TFS has completed a discovery and design project previously
and desires to move into a phased implementation. This SOW describes the desired tasks for the
first release of the phased implementation. It is incorporated by reference to and shall be in full
compliance with the terms and conditions of the GSA Consolidated Schedule with Timmons Group,
Inc.—No. GS-35F-0462T.

2. Project Implementation
TFS is the contracting agency and will have sole authority for all project- related matters. TFS
personnel shall be actively involved in the implementation throughout the project.

A. Project Implementation Team

1. Aproject implementation team will be formed to:
a. ldentify and establish a single “product owner” or decision maker from TFS to
support prioritization and decision making throughout the project.
b. Identify and establish a project manager from TFS to support technical decision
making.
c. Identify and establish the Contractor’s discovery team and project manager.
2. Any issues that arise will be resolved through a collaborative decision process between TFS
and Contractor.
3. TFS maintains sole authority to approve/reject all project-related matters.

B. Project Kick-off and Status Meetings

1. Project Kick-Off Meeting - an initial kick-off meeting will be held at a date and time selected
by TFS. The purpose of the kickoff meeting is to review project approach, work plan details,
user stories, visual design artifacts, technical requirements, delivery milestones and logistics
and staff responsibilities and roles.

2. The Contractor will be responsible for conducting bi-weekly status meetings with the TFS
contract manager and necessary staff. The meetings will be held on TBD day of the week at
a time and place so designated by the TFS contract manager - unless revised by the
Customer contract manager. The meetings can take place via phone or web conferencing.

3. Scope - Project Based Services

The following high-level tasks will be completed as part of the implementation project. These tasks will
be completed during an iterative development schedule. The user stories to be implemented as part of
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this scope of work are listed below. Additional acceptance criteria, details, and wireframes containing
details on the user stories were developed and delivered to TFS as part of the discovery completed in
2020.
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Task

Description

FD | Go to Assistance Programs
page

FD | View Program information
Pages

FD | View TFS Program Contact
info

TFS | Update Program Info

FD | Upload W-9 form

FD | Update Profile elements
TFS | View & download W-9

TFS | Update FD Profile elements

TFS | Assign CB roles to TFS users

FD | Indicate President as
Additional Contact type

TFS | Administer Funding Sources
pick list

SYSTEM | Calculate VFD/SmPP
Rating

As an FD user, | want to go to an Assistance Programs page for my FD, so that | can discover opportunities
and information for capacity building

As a FD user, | want to view information describing the Assistance Program, so that | understand the
opportunity and requirements of the program

As an FD user, | want to go to the Assistance Programs Dashboard for my FD and see the TFS contact
details for each program, so that if | need assistance, | know who to contact

As a TFS CB Program Manager, | want to update the information that FD users sees related to the
Assistance Program, so we can be sure they get the most up to date details.

As an FD Editor, | want to upload a recent copy of our W-9, so that TFS can process any CB assistance
requests for reimbursement.

As an FD editor, | want to update profile details, so that TFS has the necessary information to allow me to
request capacity building assistance.

As a CB Program staff member, | want to be able to view and download a copy of a FD’s W-9, so that | can
have access to for completing capacity building assistance requests.

As an authorized TFS user, | want to update an FD's administrative IDs, so that we ensure we have the
correct information associated with the FD to process CB assistance requests.

As a FireConnect Admin, | want to add and remove Capacity Building roles to TFS user accounts, so that
users are granted only the rights that they should have.

As an FD user, | want to be able add an Additional Contact and indicate 'President' as their role and
require an email address for that contact, so that the person can submit Assistance Requests on behalf of
the department

As a CB Program Manager, | want to keep the list of funding sources that we use up to date, so that users
can pick from a controlled list when setting up budgets, and also so that we can summarize by funding
source.

SYSTEM calculates rating score for VFDs and Small part paid departments by summing the component
values.
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SYSTEM | Calculate Career FD
Rating

TFS | Email alert when FDs edit
Fire Chief details

SYSTEM | track user and
datetime when records change

SYSTEM calculates rating score for VFDs and Small part paid departments by summing the component

values.

As a TFS CB Field Staff, | want to be alerted when the Fire Chief contact details have been changed

recently, so that | can be aware of significant changes in my area.
For Create, Update, Delete operations.
Does not include before/after value tracking except for:

Rating components, department name, tax ID, and charter number
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4. Pricing

Pricing for Project Based Services will be based on a fixed price, per deliverable basis using rates defined
in the terms and conditions of GSA contract GS-35F-0462T. Contractor shall itemize the pricing for each
deliverable. The estimated start and completion dates are subject to change based upon contract
execution and availability of TFS and Contractor. NOTE: UAT = User Acceptance Testing

Table 1. Pricing Schedule

Deliverable Milestones

Estimated

Milestone Price Quote * Estimated Start Completion

Project Kickoff and Sprint 0 — Setup Complete $18,554.00 3/15/2021 8/30/2021

Release 1 Deployed to UAT Environment $34,982.40 4/5/2021 9/30/2021

Release 2 Deployed to UAT Environment $34,982.40 5/3/2021 10/29/2021

UAT and Deployment to TFS $17,490.20 6/28/2021 11/30/2021
| TotalFee: |  $106,009.00

* Price Quote is based on Senior Software Engineer ($117.88), Senior Project Manager ($133.29), and Senior Consultant
(5141.45) rates defined in the terms and conditions of GSA contract GS-35F-0462T

5. Invoices and Payment
Payment will be as per terms and conditions of this Statement of Work. Contractor will be paid on a per
deliverable basis.

1. All deliverables must be completed and accepted by TFS before invoices can be submitted.

2. Invoice shall include:

a. Invoice number
Purchase order number
Date
Itemized charges and grand total
Description of deliverables
Contractors name

™ 0 o0 T

Remit to address

3. TFS “ship to” and “invoice to” addresses will be provided on subsequent purchase order(s)

4. TFSis tax exempt as an agency of the State of Texas. Do not include State Sales tax or
Federal Excise tax in prices.
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5. Contractor will provide a 45-day warranty on all work and deliverables from the date of TFS
acceptance.

6. There are no insurance or bonding requirements

6. Period of Performance
Period of performance shall commence on date purchase order is issued and shall conclude on
January 31, 2022. Any extension for the period of performance must be approved by the Texas
A&M Forest Service.

7. State Ownership of Work Product
Contractor and Texas A&M Forest Service acknowledge and agree that any and all analyses,
evaluations, reports, memoranda, letters, ideas, processes, methods, programs, and manuals that
were developed, prepared, conceived, made or suggested by the Contractor for Texas A&M Forest
Service pursuant to a SOW, including all such developments as are originated or conceived during
the term of this Contract but are completed or reduced to writing thereafter (the “Work Product”)
will be and remain the exclusive property Texas A&M Forest Service. All rights, title and ownership
interests, including copyright, which Contractor and all Workers may have in any Work Product or
any tangible media embodying such Work Product are hereby assigned to Texas A&M Forest
Service. Contractor, for itself and on behalf of its Workers, waives any property interest in such work
product.

8. Intellectual Property Matters
A. Definitions

1. “Work Product” means any and all deliverables produced by Contractor for Texas A&M
Forest Service under a Statement of Work issued pursuant to this Contract, including any and
all tangible or intangible items or things that have been or will be prepared, created,
developed, invented or conceived at any time following the effective date of the Contract,
including but not limited to any (i) works of authorship (such as manuals, instructions, printed
material, graphics, artwork, images, illustrations, photographs, computer programs,
computer software, scripts, object code, source code or other programming code, HTML
code, flow charts, notes, outlines, lists, compilations, manuscripts, writings, pictorial
materials, schematics, formulae, processes, algorithms, data, information, multimedia files,
text web pages or web sites, other written or machine readable expression of such works
fixed in any tangible media, and all other copyrightable works), (ii) trademarks, service marks,
trade dress, trade names, logos, or other indicia of source or origin, (iii) ideas, designs,
concepts, personality rights, methods, processes, techniques, apparatuses, inventions,
formulas, discoveries, or improvements, including any patents, trade secrets and know-how,
(iv) domain names, (v) any copies, and similar or derivative works to any of the foregoing, (vi)
all documentation and materials related to any of the foregoing, (vii) all other goods, services
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or deliverables to be provided to Texas A&M Forest Service under the Contract or a
Statement of Work, and (viii) all Intellectual Property Rights in any of the foregoing, and
which are or were created, prepared, developed, invented or conceived for the use or benefit
of Texas A&M Forest Service in connection with this Contract or a Statement of Work, or with
funds appropriated by or for Texas A&M Forest Service or Texas A&M Forest Service’s
benefit: (a) by any Contractor personnel or Texas A&M Forest Service personnel, or (b) any
Texas A&M Forest Service personnel who then became personnel to Contractor or any of its
affiliates or subcontractors, where, although creation or reduction-to-practice is completed
while the person is affiliated with Contractor or its personnel, any portion of same was
created, invented or conceived by such person while affiliated with Texas A&M Forest
Service.

“Intellectual Property Rights” means the worldwide legal rights or interests evidenced by or
embodied in: (i) any idea, design, concept, personality right, method, process, technique,
apparatus, invention, discovery, or improvement, including any patents, trade secrets, and
know-how; (ii) any work of authorship, including any copyrights, moral rights or neighboring
rights; (iii) any trademark, service mark, trade dress, trade name, or other indicia of source or
origin; (iv) domain name registrations; and (v) any other proprietary or similar rights. The
Intellectual Property Rights of a party include all worldwide legal rights or interests that the
party may have acquired by assignment or license with the right to grant sublicenses.

“Statement of Work” means a document signed by Texas A&M Forest Service and
Contractor describing a specific set of activities and/or deliverables, which may include Work
Product and Intellectual Property Rights, that Contractor is to provide Texas A&M Forest
Service, issued pursuant to the Contract.

“Third Party IP” means the Intellectual Property Rights of any third party not a party to this
Contract, and which is not directly or indirectly providing any goods or services to Texas A&M
Forest Service under this Contract.

“Contractor IP” shall mean all tangible or intangible items or things, including the Intellectual
Property Rights therein, created or developed by Contractor (a) prior to providing any
Services or Work Product to Texas A&M Forest Service and prior to receiving any documents,
materials, information or funding from or on behalf of Texas A&M Forest Service relating to
the Services or Work Product, or (b) after the Effective Date of the Contract if such tangible
or intangible items or things were independently developed by Contractor outside
Contractor’s provision of Services or Work Product for Texas A&M Forest Service hereunder
and were not created, prepared, developed, invented or conceived by any Texas A&M Forest
Service personnel who then became personnel to Contractor or any of its affiliates or
subcontractors, where, although creation or reduction-to-practice is completed while the
person is affiliated with Contractor or its personnel, any portion of same was created,
invented or conceived by such person while affiliated with Texas A&M Forest Service.
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B. Ownership
As between Contractor and Texas A&M Forest Service, the Work Product and Intellectual
Property Rights therein are and shall be owned exclusively by Texas A&M Forest Service, and
not Contractor. Contractor specifically agrees that the Work Product shall be considered “works
made for hire” and that the Work Product shall, upon creation, be owned exclusively by Texas
A&M Forest Service. To the extent that the Work Product, under applicable law, may not be
considered works made for hire, Contractor hereby agrees that the Contract effectively
transfers, grants, conveys, assigns, and relinquishes exclusively to Texas A&M Forest Service all
right, title and interest in and to all ownership rights in the Work Product, and all Intellectual
Property Rights in the Work Product, without the necessity of any further consideration, and
Texas A&M Forest Service shall be entitled to obtain and hold in its own name all Intellectual
Property Rights in and to the Work Product. Contractor acknowledges that Contractor and Texas
A&M Forest Service do not intend Contractor to be a joint author of the Work Product within
the meaning of the Copyright Act of 1976. Texas A&M Forest Service shall have access, during
normal business hours and upon reasonable prior notice to Contractor, to all Contractor
materials, premises and computer files containing the Work Product. Contractor and Texas A&M
Forest Service, as appropriate, will cooperate with one another and execute such other
documents as may be reasonably appropriate to achieve the objectives herein. No license or
other right is granted hereunder to any Third Party IP, except as may be incorporated in the
Work Product by Contractor.

C. Further Actions
Contractor, upon request and without further consideration, shall perform any acts that may be
deemed reasonably necessary or desirable by Texas A&M Forest Service to evidence more fully
the transfer of ownership and/or registration of all Intellectual Property Rights in all Work
Product to Texas A&M Forest Service to the fullest extent possible, including but not limited to
the execution, acknowledgement and delivery of such further documents in a form determined
by Texas A&M Forest Service. In the event Texas A&M Forest Service shall be unable to obtain
Contractor’s signature due to the dissolution of Contractor or Contractor’s unreasonable failure
to respond to Texas A&M Forest Service’s repeated requests for such signature on any
document reasonably necessary for any purpose set forth in the foregoing sentence, Contractor
hereby irrevocably designates and appoints Texas A&M Forest Service and its duly authorized
officers and agents as Contractor’s agent and Contractor’s attorney-in-fact to act for and in
Contractor’s behalf and stead to execute and file any such document and to do all other lawfully
permitted acts to further any such purpose with the same force and effect as if executed and
delivered by Contractor, provided however that no such grant of right to Texas A&M Forest
Service is applicable if Contractor fails to execute any document due to a good faith dispute by
Contractor with respect to such document. It is understood that such power is coupled with an
interest and is therefore irrevocable. Texas A&M Forest Service shall have the full and sole
power to prosecute such applications and to take all other action concerning the Work Product,
and Contractor shall cooperate, at Texas A&M Forest Service’s sole expense, in the preparation
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and prosecution of all such applications and in any legal actions and proceedings concerning the
Work Product.

D. Waiver of Moral Rights
Contractor hereby irrevocably and forever waives, and agrees never to assert, any Moral Rights
in or to the Work Product which Contractor may now have or which may accrue to Contractor’s
benefit under U.S. or foreign copyright or other laws and any and all other residual rights and
benefits which arise under any other applicable law now in force or hereafter enacted.
Contractor acknowledges the receipt of equitable compensation for its assignment and waiver
of such Moral Rights. The term “Moral Rights” shall mean any and all rights of paternity or
integrity of the Work Product and the right to object to any modification, translation or use of
the Work Product, and any similar rights existing under the judicial or statutory law of any
country in the world or under any treaty, regardless of whether or not such right is denominated
or referred to as a moral right.

E. Confidentiality
All documents, information and materials forwarded to Contractor by Texas A&M Forest Service
for use in and preparation of the Work Product, shall be deemed the confidential information of
Texas A&M Forest Service, and subject to the license granted by Texas A&M Forest Service to
Contractor under sub-paragraph h hereunder, Contractor shall not use, disclose, or permit any
person to use or obtain the Work Product, or any portion thereof, in any manner without the
prior written approval of Texas A&M Forest Service.

F. Injunctive Relief
The Contract is intended to protect Texas A&M Forest Service’s proprietary rights pertaining to
the Work Product, and the Intellectual Property Rights therein, and any misuse of such rights
would cause substantial and irreparable harm to Texas A&M Forest Service’s business.
Therefore, Contractor acknowledges and stipulates that a court of competent jurisdiction may
immediately enjoin any material breach of the intellectual property, use, and confidentiality
provisions of this Contract, upon a request by Texas A&M Forest Service, without requiring
proof of irreparable injury as same should be presumed.

G. Return of Materials Pertaining to Work Product
Upon the request of Texas A&M Forest Service, but in any event upon termination or expiration
of this Contract or a Statement of Work, Contractor shall surrender to Texas A&M Forest Service
all documents and things pertaining to the Work Product, including but not limited to drafts,
memoranda, notes, records, drawings, manuals, computer software, reports, data, and all other
documents or materials (and copies of same) generated or developed by Contractor or
furnished by Texas A&M Forest Service to Contractor, including all materials embodying the
Work Product, any Texas A&M Forest Service confidential information, or Intellectual Property
Rights in such Work Product, regardless of whether complete or incomplete. This section is
intended to apply to all Work Product as well as to all documents and things furnished to
Contractor by Texas A&M Forest Service or by anyone else that pertains to the Work Product.
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H. Contractor License to Use
Texas A&M Forest Service hereby grants to Contractor a non-transferable, non-exclusive,
royalty-free, fully paid-up license to use any Work Product solely as necessary to provide the
Services to Texas A&M Forest Service. Except as provided in this Section, neither Contractor nor
any Subcontractor shall have the right to use the Work Product in connection with the provision
of services to its other customers without the prior written consent of Texas A&M Forest
Service, which consent may be withheld in Texas A&M Forest Service’s sole discretion.

I.  Third-Party Underlying and Derivative Works
To the extent that any Contractor IP or Third Party IP are embodied or reflected in the Work
Product, or are necessary to provide the Services, Contractor hereby grants to the Texas A&M
Forest Service, or shall obtain from the applicable third party for Texas A&M Forest Service’s
benefit, the irrevocable, perpetual, non-exclusive, worldwide, royalty-free right and license, for
Texas A&M Forest Service’s internal business purposes only, to (i) use, execute, reproduce,
display, perform, distribute copies of, and prepare derivative works based upon such Contractor
IP or Third Party IP and any derivative works thereof embodied in or delivered to Texas A&M
Forest Service in conjunction with the Work Product, and (ii) authorize others to do any or all of
the foregoing. Contractor agrees to notify Texas A&M Forest Service on delivery of the Work
Product or Services if such materials include any Third Party IP. On request, Contractor shall
provide Texas A&M Forest Service with documentation indicating a third party’s written
approval for Contractor to use any Third Party IP that may be embodied or reflected in the Work
Product.

J.  Agreement with Subcontractors
Contractor agrees that it shall have written agreement(s) that are consistent with the provisions
hereof related to Work Product and Intellectual Property Rights with any employees, agents,
consultants, contractors or subcontractors providing Services or Work Product pursuant to the
Contract, prior to their providing such Services or Work Product, and that it shall maintain such
written agreements at all times during performance of this Contract, which are sufficient to
support all performance and grants of rights by Contractor. Copies of such agreements shall be
provided to the Texas A&M Forest Service promptly upon request.

K. License to Texas A&M Forest Service
Contractor grants to Texas A&M Forest Service, a perpetual, irrevocable, royalty free license,
solely for the Texas A&M Forest Service’s internal business purposes, to use, copy, modify,
display, perform (by any means), transmit and prepare derivative works of any Contractor IP
embodied in or delivered to Texas A&M Forest Service in conjunction with the Work Product.
The foregoing license includes the right to sublicense third parties, solely for the purpose of
engaging such third parties to assist or carryout Texas A&M Forest Service’s internal business
use of the Work Product. Except for the preceding license, all rights in Contractor IP remain in
Contractor.
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L. Contractor Development Rights
To the extent not inconsistent with Texas A&M Forest Service’s rights in the Work Product or as
set forth herein, nothing in this Contract shall preclude Contractor from developing for itself, or
for others, materials which are competitive with those produced as a result of the Services
provided hereunder, provided that no Work Product is utilized, and no Intellectual Property
Rights of Texas A&M Forest Service therein are infringed by such competitive materials. To the
extent that Contractor wishes to use the Work Product, or acquire licensed rights in certain
Intellectual Property Rights of Texas A&M Forest Service therein in order to offer competitive
goods or services to third parties, Contractor and Texas A&M Forest Service agree to negotiate
in good faith regarding an appropriate license and royalty agreement to allow for such.

9. Response Submission Requirements

Response submission must be completed and sent to Customer by Friday, July 16, 2021 at 2:00 PM.
Response shall be sent to the following mailing address or email address:

Mailing Address:
Texas A&M Forest Service
Purchasing Office
200 Technology Way, Suite 1120
College Station, TX 77845

Email Address:

Alan Degelman, TFS Purchasing Manager, adegelman@tfs.tamu.edu
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